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s NOTE ON Rf\’lSED, ENLARGED EDITION

volume is in process of serialization as 1 now write), Crusade
m Enrope, by Dwight D. Eisenhower, This I Remember, by
Elcanor Roosevelr, F.D.R—AMy Boss, by Grace Tully, Roose-
velt and the Russians, by Edward R. Stettinius, Jr., and the fm}r
final volumes of The Public Papers and Addresses of Franklin
D. Rooserels, compiled by Samuel 1. Rosenman.

If I made mistakes, major or minor, in this book, there has
been ample time and opportunity to expose them. Accordingly,
Harper's have decided to publish this enlarged edition contain- .
ing the new material either of correction or of amplification
that has come from authoritative sources. All of this added
material is incorporated in the notes which start on page 531.
No change has been made in the body of the book excepr for
the correction of a few detected misprines and slips that 1
madé on dates, the spelling of proper names, etc.

On several occasions duly authorized persons have asked for
permission to inspect portions of the Harry Hopkins papers
and such permission has been granted. In December, 1949,
charges were made from highly irresponsible sources that Hop-
kins had presented the secret of the atomic bomb "on a silver
platter” to the Russians. As a result of this, photostaric copies

- of all Hopkins’ documents relating in any way to the atom
bomb project were made available to Senator Brien McMahon,
Chairman of the Joint (Congressional) Committee on Atomic
Energy. )

All of the Hopkins papers have now been turned over by his
heirs to the Franklin D. Roosevele Library ac Hyde Park. They
will become, together with the Roosevelr papers, the property
of the American people. Future students will be able to inspect
every word of the basic material from which this book was
writen.

February 5, 1950. R.ES






' INTRODUCTION
cons:der finishing the work on the book. I said I would .do
savthing I could for Harry's memory, but I had no conceprion
of what the task would involve. I knew that this book was'to
ke himited to the war years—and that was the one period when
I had ciose associarions with Roosevelt and Hopkins—but 1
did not know what form the book was taking, nor how far
Hopkins had got with it, nor how much of his writing was
based on memory and how much on documentation. It was
obvious that I could not attempr to perpetrate 2 fake by carry-
ing on the % as though it had all been done by Hopkins;
bur it occurred to me that I might have to stare off with the fame
admission: “At this point Hopkins died, so the rest of his story
can be no more than a series of fragments.” When 1 finished
the Hollywood job and returned to New York some weeks
later I discovered that Hopkins had not written so much as
the words "Chapter One,” bur that the documentation was
enormous. There were some forty filing cabinets packed with
papers in the Hopkins house, and a grear many more in a
warehouse, the lazter being records of the New Deal years
which 1 have never scen. Forrunarely Hopkins had engaged
an assistant, Sidney Hyman, who had been working for eight
months putting the papers into order in folders marked "Casa-
blanca Coaference,” "Aid for Russia—1943," etc,, so that, in
the months that it took me merely 10 read them, I could pro-
ceed chronologically 2nd begin to get a sense of narrative. I
could also begin to see where the holes were in the record and
whar pasts of it were obscure or confusing o me, and I decided
that I must do some interviewing in an cfort to gain fulles
information and clarification. This led to a considerable amount.
of waveling and correspondence, and the work, which I at first
estimared might take as much as a year o complete, has gone
on for two and a half years with very little respite, morning,
nocn or mighe . )
The first reading of thie papers was an exciting experience
for me, and T must confess thar this sense of excitement has
continued through all the labor involved. For I found here so
™Ay ansWers 1o S0 many questions that had been piling up
iz mymind when I was near to high authority: I found solution






A INTRODUCTION

the red corpuscles which carry ‘the oxygen thm}lgh th? l.xfe
blood of democracy; he indicated the depth of this conviction
in words that he wrote (on the subject of future relarions with
Russia) which appear in the final chapter of this book.

Looking backward, as I have been compelled to do so con-
stantly throughout this work, it seems to me that the }1qstxlxt)v
of so large a part of the press to his Administration was essen-
tal to Roosevelt—as an inspiration even more than as a de-
terrent—and that he would not have been the President he was
without it. He would never have thrived in an atmosphere of
cloying unanimity. .

Of all the attacks upon Hopkins, the one that probably
angered and amazed him most was the fanastic charge that,
in the fall of 1043, he had plorted behind the scenes in the
White House to have General Marshall removed from his posi-
tion as Chief of Staff and “kicked upstairs” to some sinecure
command in Europe. (This is in Chapter XXX.) 1 became very
interested in this, for the Hopkins papers provided consider-
able evidences of the influences brought to beat on the Presi-
dent, but no indication as to why, at the second Cairo Confer-
ence, Roosevelt suddenly announced that Eisenhower instead
of Marshall would be the supreme commander of OVERLORD

the major invasion of Europe—and no sinecure). I atcempred

» find our what was the determining facror in this tremendous
decision. I went to Washingron and ralked to Admiral King.
He gave me his recollection in very precise terms (he gave me
a great deal more invaluable information and guidance in the
preparation of this book). I talked to Laurence Steinharde,
John J. McCloy and Lewis Douglas, all of whom had been
present e Cairo, and to Averell Harriman and Charles E. Boh-
fen who had been at the immediately preceding Teheran Con-
ference. T received General “Hap™ Arnold's version by lercer.
I went o London and saw Winston Churchill, who sent me
f‘“‘“c_c“ typewriten pages of answers to a questionnaire 1
mbm.x:tcd to him, and whom I interviewed on three subsequent
oceasions. 1 ralked to Churchill’s Chief of Staff, General Sir
Hastings Ismay (later Lord Ismay) and o Anthony Eden,
Lord Beaverbrook, Brendan Bracken and many orher associates
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also had the benefic of grear aid from Miss Grace Tully, Frank
C. Walker, Samuel 1. Rosenman, Aubrey Williams and Com-.
mander C. R. Thompson in reading and checking.the manu-
script, or parts thereof, but this certainly ‘does not-involve any .
of them in responsibility for the whole. -
One afternoon and evening in Washingron Leon I_-Iendcr-
son was good enough to arrange a meeting for ine ac his h(’JUSC
which lasted for some eight hours. Present were: Robert Kerr,
who had been a very close friend of Hopkins since their days

together at Grinnell College; Miss Jane Hoey and Mrs. Frances ..

Kelley, who had been associated with Hopkins when h§ first
went into social welfare work in New York Ciry and connpued
with him throughout the New Deal years; Aubrey Williams,
Isador Lubin, Miss Ellen Woodward, Howard Hunter; COIO{‘EI
Lawrence Westbrook, Mr. and Mrs. Arthur E. Goldschmgd[
and Henderson, all of whom were associated with the Rell?f
Program. Copious notes were taken at this meeting by Sidn¢y
Hyman and my secretary, Miss Grace Murphy, both of whom
have worked with me steadily from the beginning to the end -
of this book. As a result of this session 1 was guided in the
exploration of many channels of Hopkins' carcer ‘of which 1
had previously known little or nothing. Later, I had a’long talk
and correspondence with Hopkins® sister, Mrs. Adah Aime, i_lﬂd
comespondence with his first wife, Mrs. Ethel Gross Hopkins,
and their surviving sons, David and Robert; also with Dr.
Lewis Hopkins (Har ’'s brother), with Dr. John Nollen (for-
ety President of Grinnell College) and with Dr. Edward
A. Steiner, one of the mose distinguished of Grinnell profes-
sors. 1 had ap extremely pleasant and enlightening session 4t

lunch with Hopkins stalware opponent and comrade in S,
Harold L. Tckes,

The list is very large of those whom I have interviewed onc
or more times, or with whom I have corresponded. Some of !'hc
JRerviews were conducted by Hyman alone. I should giv¢
i}wr'c.a Personal word of appreciation to every one of those S
;:t\ctmgcgcd Me—nor, of course, because of Jany p 3mcu113_§
neres I My own work but because of a desire to have thi

' 1old as accurately and as fully as possible—bue I must



INTRODUCTION E3Y
apologeucally lump 2 large number of names togecher in alpha-
betical order:

Herberr Agar; Joseph Alsop; Paul Appleby; Frank Bane;
Dernard M Baruch; Lord Beaverbrook; Mrs. Anna Boettiger;
Louis Brownlow; General J. H. Burns; Dy. Vannevar 1_3ush;
Lozd Cherwell; Marquis Childs; Greaville Clark; Benjamin V.
Cohen, Dr. James B Conant, Captain Granulle Conway,
USN; Oscar Cox, Wayne Coy; Dr. Samuel H. Cross, Joseph E
Davies; Chester Davis, Clarence Dykstra, Stephen Lacly, Mor-
ris Ernst; D1, Herbert Evatr, Colonel Phalip R. Faymonwille;
Herbert Feis, Judge Jerome Frank, Jusuce Felix Frankfurter,
Dr. James R. Fulron, Richard V Gilbert, Dr Jacob Goldberg,
Philip Grabam, Losd Halifax, Bobert Hanpegoa, Willnm D
Hassetr; Traaces Head, General Sir Leshe Hollis, Herschel
Johnson; John Kingsbury, Fiotello La Guardia, Thomas W.
Lamont; Dr. Willam Langer; Lord Layton, Lord Leathers.
Walter Lippmann; Sir Robert Bruce Lockhare, Oliver Lyteel-
ton, Archibald MacLesh, Geperal Robert McClure Dr Ross
T. Mclatire, Wing Commander D C McKinley Admural
John McCrea; John E Masten, Charles E Merriam Dr James
Alexander Miller, Jean Monnet, Hean Murgenthw, Jr, Ed-
ward R. Murrow, Robert Nachkan, David K Mles Robert P
Patesson, Fredenck Polangin, Quentn Ravnolds  Frankhin
D. Roosevelt, Jr, Elmo Roper Beurdsicc Ruml Bishop Ber-
nard Sheil, Admural Forrest Sherman  Vicror Sholrs, Harold
Smith, Admiral Harold R Stark, $ir Williim Stephenson, Ed-
ward Stetunus, Robert Stevens Raymond Swing, Herbert
Bayard Swope, Myron C Tavlor Dorothy Thompson, Rexford
Tugwell, Mrs. Edvan M Watson Sumner Welles, Mrs Wen-

dell Wikie, General Arthur Wiban Ira Woltert -

I also had 2 brief talk wuth Andrer Gromyko When I told
bim that I had undertaken to wnte 2 book bised on the papers
of the late Harry Hopkins and that I should like to constle
authorities of the Sovier Unon 1 conncecion with g, he siid
thar such 2 book might be helptul—ind, agarn, 1t might not-

One name that ts compreuausty 3bsene from the hse of thes®
that Linterviewed 1s that ot Eleanor Roosevelr. I have seen et
on 2 number of occastons while I have | Ce e



book. and I know that if I had asked her for help she would
have given it with her own incomparable gencrosity, but I
simply could not bring myself to put any quesuons O her,
because her memories are her own, and I felt reluctant to
intrude upon any part of them.

I have received aid and guidance from a great many others
with whom 1 have talked casually, and from persons unknown
to me who, having heard that this book was in process of
preparation, have kindly written me about contacts that they
had with Harry Hopkins. Of course I have attempted to read
all of the books about the Roosevelt era and the Second World
War, and this has not been the least part of the labor involved
for it has seemed, at times, thar the books were coming out at
the rate of one a day. Unquestionably the best of these books, in
my opinion—and pending the publication of Eisenhower's
memoirs and the completion of Churchill's—have been The
Roosevelt 1 Knew, by Frances Perkins, and On Active Service
in Peace and War, by Henry L. Stimson and McGeorge Bundy.
There have been some other publications which, I hope, pos-
terity will view with extreme suspicion.

I must express my appreciation to Miss Phyllis Moir and Mrs.
Fva Marks, who worked for a time with Miss Murphy and
tlyman and me in New York, and also to Alex. A. Whelan,
who worked with me on the final stages of this book in Eng-
land, and toSam Simon and the admirable staff of the Hare
Stenographic Bureau in New York. T also want to €xpress my
gratitude to Miss Lucy Micchell, Victor Samrock, William
Fields and others of the Playwrights' Company who gave me
great help and also a long leave of absence from my usual pro-
fessional activities.

' \‘(’_hcn I started writing this book, 1 spent some time con-
sidering whether to use the proper courtesy titles in referring
“to living persons. But I felt it would be both cumbersome and
absurd 10 write, for instance, “Roosevelt then cabled to Mr.
Churchill, etc.” Similarly, I have avoided to the greatest pos-
sible extent the complexities of changing military titdes—for
:T\:{lpl;, 1-\I.fmmn-a ne-Colonel (ler Colonel, later Brigadier

seneral, hater Major General, later Licutenant General, later



INTRODUCTION v
General, liter General of the Army) Dwight D. Fisenhoner”
As 10 the problem of footnotes—as an 1 cterste ,z:ader nf

tom of the page and somenmes forced me 1o read on through
the bottoms of subsequent pages before I could get back 1
the middle of che sentence from which I had been diverted
and resume the narrauve Therefore, in this book, I have in.
dulged myself in the luxury of no interruprions by foornates
all of which are put in the back of the book. I have, however
interrupred some of the documentary macerial wsth parentheri
cal notes, largely for explanatory purposes

1 determined when I stareed chis work that I must ateempr tc
immerse myself so completely in the pensod of which I wa
writing that T would not permit myself o be wmfluenced by
subsequent events, 1 felt that 1 must aoc let my judgment o
something thar 1 was considering 1n the Hopkins papers—con
cerning, for instance, the desperate need to get aid ro Russi:
during the Banle of Stalingrad—be colored 10 any way by wha
I had read in thar morning’s newspaper This was a greac dea
easier than I had expecred It was a privilege 1o escape fron
the appalhng and wnexplicable present ynto the days when, a
Herbert Agar has written, “Good men dared (o trust cacl
other,” when “the good and the bad, the terror and the splen
dor, were 100 big for most of us,” when ‘our spiries and ou
brains were splitting at the seams, which may be why so man
are today denyiog that hife was ever like that” This book el
a part of the story of those days, and I can assure the reader ths
Thare withheld no imporrant pace of the record a5 1t was know:
to me or made mailable to me 1 the papers of my fnen
Harry Hopkins I hope thar all the test of the tecord sl nov
be made public, and the sonner the becrer, for there ate lesson
1 3t which the people of the world need most urgendly to leans

Rosgrt E Sur.x‘r'ocb






VOLUME 1: The Men Who Shaped Our Lives

panr 1: BEFORE 199:1—THE EDUCA- ~
TION OF HARRY HOPKINS

CHAPTLR 1

Foreword

DURING the years when Harey Hopkias lived a5 a guest in the
White House, he was generally regarded as 2 sunster figure, a
backseairs jarriguer, an Jowan combination of Machmavells,
Svengali and Rasputin. Hosuliry toward bim was by no means
timited to (hose who hated Frankln Delano Roosevele There
were many of Roosevelr's most loyat fnends and associares, in
and out of the Cabinet, who dishked Hopkins intensely and
sesenced the extrsordinary positton of rafluence and auchorry
which he held. He was unquestionably a polucal biability
Roosevelt, a converuent target for all manoer of arracks durected
st the President lumself, and many people wondered why
Roosevelt kept him around

But the Presidennal asde who Jeveloped in the war years—
and of whom General (later Secretary of State) George C.
Marshall s3id, “He rendered 2 service o his country which will
never even vaguely be appreciated’ —was o targe measure
Roosevele's own crearion, Roosevele deliberately educated Hop-
kins in the ans and sciences of poliucs and of war and then
gave him immense powers of decision for no reason other than
thae he liked hum, crusted hum and aeeded hem. A welfare
worker from the Cornbelr, who tended to regard monee-{s
own 25 well as other prople’s) as someth -~ -=whe o .

%



2 BEFORE 194:—EDUCATION OF HARRY HOPKINS

quickly as possible, a studiously unsuave .:md oft.cn mtok;mnt
and tactless reformer, Hopkins was widely different from
Roosevelt in birth, breeding and manners. But there were qu:}h-
ties in him, including some of the regrettable ones, which
Roosevele admired and enjoyed, perhaps partly because they
were so different, One of the best statements of this_rel:\tlonshxp
was written by the perceptive Raymond Clapper in 1938:
Many New Dealers have bored Roosc.vclt' with their sulcmf\
carnestness. Hopkins never does. He knows instinctively whea to ask,
when to keep still, when to press, when to hold back; whcp to ap-
proach Roosevelt direct, when to go at him rouydnbou! s quc.k,
“alert, shrewd, bold, and carrying it off with a bright qul s bells air,
Hopkins is in all respeets the inevitable Roosevelt favorite,

Clapper wrote that description in the New Deal years when
Hopkins had lofty political ambitions of his own. His position
was drastically changed during the war years, when all personal
ambition had been knocked out of him by near-fatal iliness. Yet
1 beard from a distinguished European, who came into contact
with both men for the first time in these years, a description of

" - relationship that almost exactly tallied with Clapper’s; this

“wi.er said: “Hopkins has an almost ‘feminine’ sensitivity to

aosevelt’s moods. He seems to know precisely when Roosevele
wants to constder affairs of State and when he wants to escape
from the awful consciousness of the Presidency.” (While agree-
ing with that statement, I must add that 1 don't underseand
quite why this kind of sensitivity should be described as “femi-
nine™; 1 have heard of women who could bring up disagreeable
subjects at inopportune moments just as well as any man.)

A revealing story of Roosevelt's regard for Hopkins was told
by Wendell Willkie, who was not one of the more fervent ad-
murers of either man, It will be remembered thar, after his de-
feat ar the polls in November, 1940, Willkie provided a fine
example of good citizenship and good sporesmanship in accept-
ing the verdict, Supporting Roosevelt's foreign policy. he felt

iz would be useful for him to visit Britain which was then fight-
tng alonc against Hitler's scemingly all-conquering German
war machioe and was being bombed nighe after nigAht with all

the power and all the fury thar the Nazi world conquerors could



FOREWORD 3
project by air, Roosevelr readily agreed o Willkie's proposal
and invited hum to come to the White House oa January 19,
1941, the day before the first Third Term Inangural in Ameri-
can history,

At thar ume, Hopkins was s England, having gone there
ta explate the prodigious character of Winseon Charchilt and
to report thereon to Roosevelt (whuch reports will be recorded
in Lacee chaprers of this book ), so Roosevele suggested 10 Will-
kie that he must be sure to see Hopkins when he arrived in
London Wiltkic did not greer this sugpestion with much en-
thusizsm He prabably had more cordial dislike and contempt
for Hopkins chan for anyone efse 1n the Admamistration agasast
which he had fought so recentdy and so birterly. Indeed, he
ashed Roosevels 2 pointed quesion “Why do you keep Hop-
kins so close (o you? You surely must reafize that people dis-
truse him and chey resent his influence™ Wiltkie quored
Roosevele as replying "I can understand that you wonder svhy
I need that half-maa around me™ (The “half-min” was an
allusion to Hopkens extreme physical frailty ) “Bur—someday
you may well be sitting here where I am now as President of
the Unired Seaces Aad when you are, you'll be lookiag ar that
door over there and knowing thar pracncally everybody who
walks through 1t wants something out of you You'll learn what
a Jonely job this 15, and you'll discorver the aced for somebody
like Hatry Hopkuns who asks for nothing excepe to serve you ™

Roosevelt did not talk much about the lonelness of hugh
office. Indeed, 10 Ins lercers, he was forever saying thar he was
having a “grand,” “fine” or "bully nme Bur chat lonchness
was 3 reafity Roosevelt was natusally o gregarsons man who
preferred talking™to reading or wninng Like anybody else, he
wanted 1o gee away from tus job now and then, but people
wouldn’t ler him do it Even in a poher game, while the cards
were being shullled, some member of the Cabunet was apt to
interjece, "By the way, Mr President, the boys over at the Bu. '
reau of dhe Budget are taking what 1 consider a dangerously
narrow-meaded point of view toward our proprim—and I'm
sure if you srwdy the detaits you'll agree that—" mamR nnvaem.
sele became mare and more suspicious ofithe pe



+ BEFORE i‘).}l——-EDUCATION OF HARRY IHOPKINS
Jith him and kept more and mor¢ to himself. When he could

with him and xcf he preferred to be with old friends

chaose h'i ; walgol:?ﬁ r:lr:));,lxii:ggo do with government and with

ilﬁso;‘;liq;z\ccoi “l d tatk about the old c_lays in Hyde Park alnd a})olll:{

his innumerable, varicd plans for hisown _futurc \:vhcn 1C W olu

retire to private life. It was characteristic of l.um that, ‘Z{ ien

he went on his last journey to Warm Spr Ings in a beflntc I‘“
rempt to get some £est, his only companions apart from his
personal staff were two gentle cousins of his own generation,
Margaret Suckley and Laura Delano—and :}lso his dog, Fala.

1t is true thar, in their final years, a special bond developed
berween Roosevelt and Hopkins, due to the fact that both men
had foughe with death at close range, both were living on bor-
rowed rime. Buc Hopkins achieved his favored position Jong
before he had his own first encounter with death—and long
before he could be described as one who crossed the Presidential
threshold wanting nothing. In the EER.A. and W.P.A. days,
he was not reluctant to use his close friendship with the Presi-
dent for the advancement of his own interests and those of the

agencies with which he was personally concerned.

1 first met Hopkins on a week end on Long Island early in
September, 1938, under the hospitable roof of Herberr and
Margaret Swope. At the time I was keeping a diary (1 stopped
doing so regularly in June, 1940, which is just when I should
have started) and I noted at the time: “Long talk at breakfast
with Harry Hopkins, the W.P.A. Administrator, a profoundly
shrewd and faintly ominous man.” That was all I put down,
but T remember that on that occasion Hopkins talked to me
very agreeably, revealing a considerable knowledge of and cn-
thusiasm for the theater. He took obvious pride in the achicve-
ments of W.P.A, in the Federal Theater and Arts Projects, and
I_bclu:vcd he had every right to be proud. Bue I did not quite
like him. He used such phrases as, "We've got to crack down
on the l_).xst:trds." I could nor disagree with his estimate of the
targets in question but 1 did nor like the idea of cracking down.

1 had the characreristically American suspicion of anyone who

appeared 1o be getting “too big for his breeches” A year or

0 later, when hie was beaten down and chastened hy terrible
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those old garden shears of his and snips it. Afxd “i;e; % i c[; k-
i foreign dignitary, he knows how to slump ‘d o
hie ch s'orr'led ar his feet up on the conference table and say,
}ns Ch.mrl ;’n" IFwas this same ability to break all spegd records
'2h, éﬁfxig down to brass tacks that cnsleared Hopkins to the
;wa%t of Winston Churchill, who has said:

{ have been present at several great conferences where :;:eng t«'(J)r
more of the most important executive personages were gat- uf  to-
wother. When the discussion flagged and all seemed baffied, it was oz}
ﬁicse‘bccasions Hurry Hopkins woulc! rap out a deadly question:
“Surely, Mr. President, here is the point we have got to s‘ettlef.' A:je
we going to face it or not?” Faced it always was and being faced,
was conquered,

One rime Churchill, Roosevelt and Hopkins were having
lunch together upstairs in the Oval Srudy in the White House.
They were thrashing our in advance major problems which
were coming up for discussion at a full dress conference to be
held later that afternoon. As usual, both Roosevelr and Churchill
were wandering far afield. (Churchill might have been refight-
ing the Batde of Blenheim and Roosevelt recalling the tactics
‘employed by John Paul Jones when the Bonbomme Richard
defeated the Serapss.) It was for Hopkins to bring these soaring
imaginations down to carth, to contemplation of the topic im-
mediately at hand.

When he did so, with his usual brusqueness, Churchill
turned on him and said:

“Harry! When this war is over His Majesty’s Government is
going to reward you by conferring upon you a noble title.”

Hopkins remarked sourly that membership in the House of
Lozds was one reward thac he did not cover. But Churchill went
right ahead:

"We have already selected the tide. You are to be named,
Lord Root of the Marteer.” )

Hopkins'had very little of Roosevelt's or Churchill's powers
of vision and almost none of their historical sense. He logked

S T P -
to ihe immediate rather than the long-term resule. He was an

implementer rather than a planner. He was accustomed to
divide poople e knew

into two groups, the “talkers” and the
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“"doers,” and 'he placed himself proudly in the second category.
\When Roosevelt contemplated a'subject, his muad roamed all
around 1t; he considered 1t 1n its relation to past, ‘present and
furure, Hopkins, contemplating the same subject, was interested
only in thrusung straghr through ta its heare and chea acting
on 1t withour furcher palaver In that respect, Hopkins was re-
marhably useful to Roosevele~but Roosevele was esseaual w0
Hopkins

Despue his funous devorton to duty, and despite his per-
sistent ifl healeh, Hopkins had a zest for fiving which caused
fiim often ta revert 1o the role of a Grnnel (lowa) Coflege
freshman when turned loose 1n the Big Town He loved the
race tracks ($2 window s, the theaters and mght clubs, he
loved the society of the fashionable, che beauuful, the ralented,
the gay aad of such tavetaers a5 Sherman Billngstey, Jack and
Charlie, and Toors Shot He was pleased and rather proud
whenever the hosule press denounced tum as a "playboy  That
made him feel glamorous The President s physiaian, Admural
Ross T. Mclnnre, once sad * Que biggest job s wo keep Harry
from ever feeling completely well When he thinks be's re-
scored ta health be goes qut on the towa—and {rom these w
the Mayo Cline.” Hopkins was not a hard drnker—he was
physically mcapable of betng one~but almost any drnk that
he did rake was more than was goud for him

Roasevelr regarded the mild frivohines of his wavward friend
with amusement noc uamixed with considerable concern His
attieude was that of an (ndulgeac parend waard an errant son
whose wild oats, while forgivable, must be stnicily ravoned

Tollowing 1s a handwntren lerter, d ued May 21, 1939, dur-
ing one of the many penods when Hopkins nas bedrnidden
with wasung sichness

Dear Harrv—~

Good Boy Teacher 3335 you have gained 2 poun s
2 Lhy =as

Keep ont gaimng and put the reward inta your litde Savings Bink
But y0u must not gan more than 5o Ibs because Pupper has not got
more than so$

As ever

T

"
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Clipped o that letter were two one-dofiac bills. They are seill
clipped 1o it as this is written, eight years farver. There was not
a great deal mote money left in the Hopkins estate. .

Another letter of May 18, 1944, when Hopkins was in the
Ashford General Hospital

Dras Hasny ~ .

- 1t1s grand to get the srepotts of how well you are petting on at
White Sulphur Sprngs, and T have had a mighty- nice fetter from
[Dr. Andrew B 1 Rivers—couthed mostly 10 medical terms—which,
however, § have had transaged’

The main things 1 get from st are two Furst, that it 1s a good thing
to connect up the plumbing and put your sewerage system into
operating condition The second 15 {and thus comes from others in
authority) that you bave got to Jead not the hife of an invalid but the
fife of common or garden sense

1, t00, over one hundrcd vears oldec than you are, have come to
the same reabization and } have tut my dnnks down to one and 2
half cockimls per evening and nothing else—~not one complimentary
highball or meght ¢ip Afso, T have cut my cigarettes down from
twenty ar thirty 2 day to five of six a day Luckily they stll taste
rotten but 1t can be done

The main gist of this is to plead with you to stay asay until the
mddle of Junc at the earliest 1 dunt want vou back until then If
y0u do come back before then you wilf be extcemely unpopular
Waslungton, with the exception of Cissy Pattenson who wants to
Jall you off.2s 500n 45 possible~ust as she dnes me

My plans—iny medical faboratory work nut being faushed—are
10 e here about three davs 2 week and to spend the wther four days
a week at Hyde Park, Shangri-ls or on the Potomae For later 1n the
Summer [ have various hens sitting but { dunt know when they wilf
batch out

1had 2 really geand ime down at Bormae s [Baruch]~—slept twelve
hours wut of the taenty four, sat in the sun, nesee lost my temper,
and decrded 10 fet the world go hane The imtcresting ting s the
world dudn ¢ hang

T have 2 ternble pile in my buket but most of the stuff has
answered wself amway )

1 am off to Hyde Park to stay untad Tucsany ot Wednesday next

Lote of Tove t0 vou both Tl Luwse to use the obd fashioned hate
pinif you don t behaset
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It is of incidental interest to note that the foregoing letter
was written two weeks before the Allied Forces were due to.
jand in Normandy, a time when Roosevelt was bearing a for-
mudable weight of responsibility and anxiery. Roosevelt was
all oo well aware that the attempt at invasion of .thlqs
“Fortress of Europe” was incalculably hazardous and might fail;
the English Channel might become, in the oft-reiterated xyords
of Winston Churchill,"a “river of blood.” But Roosevelt simply
could not be obsessed by fears and apprehensions. To say that
he took the most terrible moments of the war with apparently
insouciant lightness would secm to suggest that he was callous
and heartless. He was neither of these things. He had a faculty
—and it was always incomprchensible to me—for sloughing off
care and worry, no matter how grave the emergency. In the
words of his friend, Morris Ernst, "He had humor and gaiety
arising out of a deviation from the ordinary pattern of man,
which is fear of death.” That was most evident at the time of
Peart Harbor. It was this quality which enabled him o survive
until victory was in sight.

One time when Hopkins, Samuel 1. Rosenman and I were
working with him, Roosevelt dictated a paragraph for insertion
in a speech. He said something to indicate that the current prob-
Jems were giving him “sleepless nights.” One of us protested:
“You may get away with that at the moment, Mr. President,
but future historians are bound to find out that every night you
£0 to sleep practically ar the moment your head touches the
pillow and you don't wake up until at least eight hours later.”
Roosevelt Iaughed and climinated the reference to sleepless
nights. :

I?cspitc all the differences between their characters and ex-
pesience, Roosevelr and Hepkins were alike in one important
way: they were thoroughly and gloriousty unpompous. The pre-
dominane, qualities in both were unconguerable confidence,
courage and good humor,

Frances Perkins has written of Roosevelt that he was “the

most complicated human being 1 ever knew.” Henry Morgen-
thay, Jr, has written, “Roosevelt is an extraordinarily difficule
person to describe |,

- weary as well as buoyant, frivolous as
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<35 and must forever remain, Roosevele wrote himself })y word
and deed i large phain fetrers which all can read x}nd in terms
which all can understand. Whatever the complexity of forces
which impelled him, the end resule was easily underst:mdab!?
ter s countrymen and 1o the world at large. To his first Inaugura
Address as Governor of New York he spoke of the program
of social legislation which had been instituted by his predeces-
sor, Alfred £ Smich, and said:

1 object to having this spirit of personal civil rmpons_ibilily 10 lhc: .
State and to the individual which has plactd New Yprk.m qxc lc:nd a3
a progressive commonwealth, deseribed as "humamtgr'mn._' it is far
mure than that, 1t is the recopnition that cur civilization c.nqq(\&
tndure unless we, as individuals, realize our personal responsibility
to and dependence on the rest of the world, For it is litcrallly teue
that the “self-supporting” man or woman has become as extinct as
the man of the stone age. Without the help of thousands of others,
any onc of us would dic, naked and starved. Consider the bread upon
onr table, the clothes upon our backs, the luxuries that make h_fc
pleasant; how many men worked in sunlit fields, in dark mines, in
the fierce heat of molten metal, and among the looms and wheels

of countless factories, in order to create them for our use and enjoy-
.
. ment,

fo reading those words, it must be remembered that they
wete spoken in January, 1929, almost a year before the begin-
nings of cconomic collapse—four years before the rise of Hitler
10 power—maore than ten years before the stare of the Second
World War—uwelve years before Lend Lease. Yer, those who
heard chiem mighe have anticipaced preciscly the principles and
palicies of the man who was to he Governor for four years and
President for tswelve. Those words when spoken were extremely
radicaly it was considered downright Bolshevism to ralk of
interdependence in those days of the Coolidge boom, rugged in
dividualism and “every man for himself,” when the American -
attitnde wward the sest of the world was summed up in that
magnificently wnanswerable question, “They hired the money,
didn’t they?” :

When you consider the wards of Roosevelt's first Albany
Inzugutal togehier with those of his firss Washington Inangural
you wonder that anyone was ever surprised ar whar be did
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when he became President of the United States—which is hind-
sight prescience, to be sure, but so is all of history. .

When Roosevelt took Hopkins into the White House to
live on May 10, 1940, Hopkins was sull nominally Secretary
of Commerce and such direction as he could give to the affairs
of that Depactment was given largely by telephone. He was to
all intents and purposes physically a fmshed man who might
drag out his Iife for a few years of refative macuvity or who
might collapse and die at any tume. And it was not only the
penlous state of his health thar made hun seem unlikely to be

. . e .. Pt

wfanery drill, he had never answered general quarters as a
able scaman. In the First World War, he had been rejected t
the Army and Navy on physical grounds and his war exper
ence was himited to welfare work with the Red Cross in o
deep South Yurthermore, lus New Dealer pacifism inclined bu
emotionally toward 2 kind of 1solatopism However, the ta
is thar by 1940 Roosevelt valued the peculiar hind of servie
rendered and the companionship provided by Hapkuas to suc
an extent that he converted his triend ro war purposes ust a
surely and as completely as, 1n the gencril upheaval of tha
same year, a Chicago mndustaiahst nimed Albere J Brownan
conserred hrs wallpaper factory into a plant tur the pmducno'\
of incendiary bombs

Hopkins was one of the miny Americans who believed tht
Nauonal Defense meant just thar It i enemy fleer approachec
our shores, we would mercly line up our owvn Navy (whicl
was always “second 1o aone ) hle o fuorball ceam defending
its goal hne i the days before the i entton of the forware
pass, any hosnle ships thac might breik through the Navy
would be handled by our cone detenses Hopkeas did hase @
considerable coneption of the umpurtance of air power but
agun it was on a purel defensine bras so far as the Unit
Statcs was concemned we needed masses of fightng planes ©
Feep invaders and marauders an v from our gwn skies m
bombers to sink enemy ships when they ventured wit' 758~

o« 0™
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Bur Roosevelt educated him in the military faces of life and so
did General Marshall for whom Hopkins had profound sespect
and whose appointment as Chief of Staff he had strongly recom-
mended. It was consistent with Roosevelt’s whole charactes that
he should believe in attack as the best means of defense. That
svas evidenced by his championship of the aisplane casrier as a
weapon and his advocacy of all measures wh_:ch pcr.mxttcd.thc
fleet 1o operate far from home bases for ever-increasing pcnoc.is
of time. ( Long before the end of the war our ships could remain
in the remote Pacific indefinitely, being able to distill their own
fresh water and to take on all necessary fuel, munitions and
supplics at sea, an improvement which was not popular with
the crews,) .
Onc cvening—it was August 15, 1940, when the Battde of

Britain was beginning—Roosevelt and Hopkins were talking -
in the Study ar the White House and Roosevelt, who was par-
ticularly interested in the possibilities of amphibious warfare,
drew a map of the East Coast of the United States, Jocating the
coastal defenses and explaining that they aceually could defend
. less than one and one-half per cent of our coastline. Roosevelt

pointed out that an enemy could land an expeditionary force
at any one of innumerable points on our shores and therefore,
if we were involved in war, it would be highly desirable for us
to land on the enemy shores first—as for instance, the northwest
coast of Africa,

. There were many military men, and General Dwight D.
Eisenhower was one of them, who came into contacr with Hop-

kins for the first time in 1941, and all of those to whom 1 have
talked have said substantially the same thing: knowing him
only as one of those New Deal "\'isionarics"h(i.c. crackpors)
they had beea tather dubious of his ability to understand purely
military problems bug, when they talked with him, were amazed
at his grasp of the essentials of grand strategy. That was the
;’f:S\llt of Roosevelt's teaching and of Hopkins' ready abiliey to
teaen, He needed plenty of thar ability as the years went by and
:::l p:fi)i\cms mulnpéxccl! in ; war that touched every conrinent
and every otcan and the skies above i

dread birch of the Ammii j\g!? wbove hem snd ended in che



b sitmiprannz  nadeguacy of
fxed coasial defenses

Rooserelt’s shete



16 BEFORE 1041—EDUCATION OF HARRY HOPKINS

At the start of this first chapter 1 said that there were men-
bers of Roosevelt’s Cabinet who resented the close relationship
of Hopkins and the President. An exception was the Secretary
of War, Henry L. Stimson, a lifclong Republican who must
have been vigorously opposed to the whole phll'osophy of
W.P.A. and, as a stickler for form, must l\a\'c'bpcn dlStUrbL‘d-b)'
the jrregulariry of Hopkins' extraofficial position .of authority.
Yet, in his diary, Stimson wrote: "The more 1 think of it, the
more 1 think it is 2 Godsend that he [Hopkins) should be at
the White House.”

The date of that entry was March 5, 1941, when the great
Lend-Lease debate was coming to an end, when Hopkins was
coming into a position in the world that no man had ever oc-
cupied before. .

Other officers of the government who did not consider Hop-
kins' presence in the White House a "Godsend” credited him
with the power to exert a baneful influence over Roosevelt, to
compel Roosevele to take actions against his own better judg-
ment and personal incdinations, Indeed, that overworked

=, scholar, the historian of the future, reading various memoirs
of this era, may come to the perplexed conclusion that Roose-
velt never did anything on his own-—rthat everything good that
he accomplished was done ar the instigation of the authors of
the memoirs, and everything bad was due to “other influences,”
which usually meant Hopkins. Hopkins always laughed at the
suggestion that he was a Svengali, for this implied that Roose-

_ vele must be a sweetly submissive Trilby. Roosevele was many
“things, but he was not that,

CHAPTER 1

Sioux City to Washington

Hovging was born on Aug

; ust 17, 1890, in Sioux City, Towa, 2
stenangly immeasurable ' A ’

distance from Hyde Park, New York.

-
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On his fifty-firse bichday, he requrred to \\"ashmgron with
President Rooseselt after the Aclantic Conference, previous to
which he had flown to Moscow via London. A friend 2sked him
2bout his first encounter with Seahn, and he s;i'd, “T couldn’c
PO e ety 0 e 1o
the son of a harness maker from Sioux Cuey—3" Whereupor
the friend, who was a somewhat curspol en type, interrupted
“Non, for God's stke, Harry~—don't grse e that ofd line again
You told me when you first ser foot s the Whice House tha
there you were, the son of a harness maker~and you said th
same thing about your first visit o No 1o Downing Streer
Can't you ever stop boasung about your humble ongin? [t
the only sign of pretenuousness e ever seen i you. And
anyway, there have probably been plenty of other harmes
makers sons tn the Krembin When vou go in there, or anyplac
else—all you ought 1o think about 15 thar you re the persona
sepresentatine of the President and, by God, you bave 3 gl
10 be there’

Hopkins was vapressed by this pataz la 1945 shen he re
wned from his final tip to Moscow, nhich was also his fx
mission 1 the public service he answered 2 congratularor
message by saving, It ssnr so difficulc o do a job bike this ses
sonably well when you have the whole torce of the Unite
States Gosernmeot behiad you

He was the founth of five children born to David Aldona an
Annz Puckerr Hopans His brorvers were Lewss, John Emor
and Rome, 2nd tis sistex Adab (who became Mrs Frank Aime!
An old friend of the family, Ruberr Kerr, hes sud  To anyon
interested 1 genencs, Harry presented a wonderful szud} as
combination of the chasacers of his farher and mother ™

David Hopkus—¥nosn as Al and Duad —was evident]
a charmung salty, easygoung bur erranc and somew har shiftle:
rmn who was always among the most popular citizens of an
fonn shere he happened co be lving but who did not seay fe
fong in any one place He had been, at vatious nmes, 3 new:
paper “carrier,” prospecter, harness maker, my N m3

i
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friendship with James Bryce and the members of the London
Economic Club and the Fabian Society at the time when the
Sidncy Webbs and Bernard Shaw were first forming what
Beatrice Webb called “this union of pity, hope and faith.” In-
deed, when Bryce was revising his classic work, The American
Commonwealth, hie wene to spend several weeks of collabora-
tion in Grinnell with Professor Macy. The grear British Am-
bassador and scholar lived ar the Macy house, which was a
modest one, with no servants except for a part-time cook. On
his first night, Bryce put his shoes outside the door, in the
traditional British country house fashion. Professor Macy took
the shoes to the kitchen and shined them himself—and chis
process was repeated through every night of Bryce's stay in
Grinnell; indeed, this distinguished British statesman died with-
out ever knowing that his collabaratar and host in Grinaell,
fowa, had worked overtime every night to shine his shoes, But
the scholarly associations established between Macy and Bryce
were tansmitted o Haery Hopking and were of vital im-

- ~ortance at the time (in 1941) when Britin faced death at

" hands of Hitlerism.

there was another great teacher atr Grinaell, Dr, Edward A.
«einer, and from him Hopkins gained bis first knowledge of
the soZial sciences and of the strange, remote, gigantic mass
thar was Russia. Steiner, a Jew, had been born in Czechostovakia
and graduated from Heidelberg, then emigrated to the United
States where he became ordained as 1 Congregationalist minis-
ter. He went to Russia 1n 1903 and stayed with Tolstay at
Yasuaya Polyana. gathering matenal for tus book on “Tolstoy,
the Man™ (he deseribed the Countess Tolstoy as “my reluctant
hostess”™). His course ar Grinnell was calted Applied Chris-
sianity and was, in fact, sociology. Hopkins was permanently
intluenced by what he learned from Steiner on the Christian
ﬂl'xic and the reachings of Tolstoy. He had War and Peace in
mind when, in July, 19471, he flew over the vast Russian forests
on the way 10 Moscow when it came the turn of the Soviet
U nion to fac:c death ac the hands of Nazi Germany.
In she Steiner course, Hopkins had an "A.” In Macy's courses
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be avcmged"’B * Buc in English composition he was usually a
low “D"—and once an “E" (total farlure)—which is no sur-
prise to those who have read any of his writings. When he
walked, his language was excraordinaily vivid and original and
to the point. When he wrote for publication, he was apt 10
become selfconscious, sententious and awkward,

The influence of Grinnell——the college and the town irself—
was always with Hopkwns. He became something of an ex-
patgsate in the gavdy armosphere of Jimmy Walker's New York
and then he became 1n effect a cusizen of the world, bur he never
became urhane All of che Hopkins famuly left Grinnell, scat-
tefing over (he contnent Dad Hopkuns spent his last years
happily combitung business with pleasure 1n Spokane, Wash-
ington, where he was proprietor of the bowhng alleys in the
Davenporr Hotel The old man had an enduring grudge againse
Gnnnell. There had been a drtve for funds to build a hospital
there and Dad Hopkins pledged a handsome contribution bur,
when it came ume to pay it, he was in one of his recurrent
phascs of extreme financtal embacrassment This led tim 1nto
a violene argument wirh the hospteal board members and there
nas even a threat of legal procecdings which was averted when
friends quiedy clupped 10 enough money o meer the pledge
Duad Hopkins eventually paid this off bur he never forgor nor
forgave the authorsties Years larer, he told Harry quite calmly
that he was dying of cancer of the stomach and then he ex-
pleded, “And you can bury me any God-damned place except
Grinnell'” When he did die, 1n 1930, Harry was noufied by his
brother Lewss thae burtal would be 1n the famuly plot at Gria
nell. He did not obey his father and ranse any protest for he
knew that his mother wanted che bunal to be there and she was
the one sho was hving This good woman died 10 1932, just
when her son Harry was on the threshold of fame and, in
some quarters, notoriety

In 1939, after lus appotnrment as Secretary of Commerce,
Harry Hopkins revisited bus nauve State—a visie which, as will
seen, was charged with polinical upplicauops—and he
stopped off at Grinnell to visit hus old friends the Kerrs and
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to speak to the student body at the college. Most of this speech
is given herewith because, being lasgely unprepared, it s_ounds
fike Hopkins when he talked without benefic of ghase writers:

When § hear people tatking about what a College is for—its cur-
riculum—I kaow the plural of that too, 1 know that one of th_t: b'N
things in College is to have fun. You have plenty of time later in life
1o get banged around or to get solemn about i, but here you have
great fun, and 1 think that is good, of and by jtsdlf. . ., T

I was around this town for many years, and I found that this
town had a government, had wards, and I Jearned that there were
townships in the countics, and that there was a State Legislature.
1 did not know much about it. T heard they collected taxes, T wsed to
hear rummors that the railsoads owned the Legislature in the State of
Tovea, ©learned later it was true. 1 had the vaguest knowledge about
povernment. The less government interfered with me around this
wwn, the better T Liked it. I didn't even bke to bave the College
authorities interfere with me too much. ., .

Since then, and for the last 29 or 28 years, I have lived asousd
varivus perts of the country, and, in more recent years of my life,
hasve come in intimate contact with government. I have scen governs
went wage wars; T have seen government bafiled and unable to meet
ceonomic problems; T have scen and lived with a government which
s struck out boldly attempting to meet our gconomic problesms. 1
have lived to sce the time when the Government of the United States
worries about how much a farmer gets for his corn, wheat, or cotton,
I have lived to see the time when a farmer gets a check signed by
the Treasurer of the United Swates for doing something. 1 see old
paople petting pensions: sce unemployed people getting checks from
the United Sutes Government; College students getting checks
signud by the Unsted States Gosernment,

I have seen prople batthng for control of the United States Gov.
crpmueny, and many years ago, when 1 first saw thes strugele, T won-
desed \"-'h:.‘ they made such an ofinrt to control 11, and 1 saw preat and
powerful interets spend @ lot of moner @ an attempt o control
grvermment, 1o saw them do that, and you don't have to £o very far
SWIV b s tl)t'n.t sull domng ot Make no mustike about it, there are

m'Jr':;. m:f»r;-xu in this country wha want to control Loversunent |
\:::»_:i‘cr i _%v.: !'0:3!, State, or Federal 1 have no quarrel with that
theerv, T think it's pecfeetly praper for any group of people in a De-
m."“n-:y tn do amything they canto influence poverneent. As ong os
the fazness vut 111.':: mlknl‘x( vut by holding a lot of mestings and
;‘ lzim;.}: '”:"c!},‘f: redbody paid any atieation to them, but when they
fovmmed a politics] Bloc and went 1o the State Legislasore, the Con-
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grevsmen, and the Senators, and $3id, “Lither you do what we want
you to dn or we wun't send you back,” Congresseen and everyone
wha 1an for offce 1n this great fazm bely, then began to make politcat
speeches sayng what they would da for the farmers Exch cadidaes
wanted 1o do mare than the other. Tthink thatis good. . |

35 thas last Congress, 83 Democratic Congressinen were pitched out
ani 83 Republan Congressmen went mn breavse tey promised
brgger and better ofd ags pensions 1 theik, politically, they were cery
smart 2nd sntelligent § don t see anything wrong about that. [ do pot
see anything wreng i these pressure groups of one kind or aoother
trying toinfuence government. They fave simsply taken a fesson ont of
the public Lhiliries and rusliuads They ran tmost of che State govern-
rents 25 20d 0 vears ago Youu dont hase to go bark more than <o
years, and vou wall fnd that members of the State Legsslature were ¢n
the payroll of the railroads You don’t have to go back very far, and
gou ni) £0d 2 great many &f the Lawpers were workang for the unle
22263, 1 could mabe a speech about the Lamyers, but I will just skip it

1 hase seen this government ot Caose range workang with the Ameri-
an peaple, and 1 have seen them do these things, and § Bave 2 firm
convictyn, they are gang 10 kkep on dong them [s does oot make
any difference what Party 15 1n power the graumment 1s go.ng to treat
the people 1n ways we have never dreamed o befure, and, tharefore,
nernmen should be puod

With the world sstustyun the way st s today almesst a mad house,
with hase and fear sweeping the world  wath this naton almost the
Tast strenghold of Demiaracy, with tr Americsn pesple determined
1o rrantun that Drowxctace the kiad o1 gosernment that we have
B extremely enportang, and 12 1 me ne thing 15 Ametica that g
imporunt

Thes goverament 18 nurs whether o b b sl coens, Sure, or
Federal {r desat beling U0 aneke b bt poople of America
Dt et st as an amyeneonad fang don € gt ay sometung ©
ancer at traat 1t as sorrething thar beluags to v w1 bt care how
rruch you coticaze 1t 0 0 mbat Party v bel Rg, 18t remembes that
this govervnent bel mgs "y u and needs vou, and s g g to ke
bratns and slall to run 3t the tatuse brause this wountn wnaot
continue tu et a3 3 dar way with 33700 908 Gt 12 00,000
people unempined B just can t b dime e bave gt o tad 3 way
of tiving ot America 11 whuh oo person 10 4 aes 13 08 havionst
ncomme, 1 such 1 way, that pusersy in Amenea 1 bolshed There o
0 tawn why the fevple @ Areria should dacllin puserty A iy
st be fuund, 20d & way will br found

And, Foathy, let me 3y this Growing up 2 this own, moving to
the Exst, and huning been almost every place 15 this Ui, 1 base
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crovn ta have a tremendous affection and love for this country-——-ths
felds—the land-—and the people. Nothing must 13;1ppen to n,f m;
those of us who get a chance, and many of us will bcc_ause o ,lt }c
thines this natien has done for us, should and will be motivated when
the tme comes to serve it well, :

That Grinnell speech, incidentally, contained one of the, few
public references that Hopkins cver mafie to the prospect Or
the actuality of another World War until 1941 when he him-
self was so heavily involved in it. .

When Hopkins was about to graduate from Grinneli College
he went around o sce Dr. Steiner to say good-by. He had nol
made up his mind as o his future career: he had talked of
going into the newspaper business in Bozeman, Montana, ir
partnership with Chester Davis who also was to serve x\'}tl
Franklin Roosevelt as War Food Administrator. Bur Hopkin:
avoided journalism by a narrow margin. Dr. Steiner showec
Hopkins a telegram he had received from Christadora Housc
a charitable institution on Avenue B in the New York slums
The telegram asked if Steiner could suggest a Grinnell studen

w0 act as counselor that summer ac the Christadora camp fa
poor children near Bound Brook, New Jersey, and Steiner asker
Hoplkins if he might be interested in this temporary job, D¢
spite his mother's influence, Hopkins had never been muc
interested in missionary or social work; he had been identific
with the YMCA. in college but this was merely a pare ¢
regular undergraduate acuvidies. Nevercheless, he jumped <
the opportunity offered through Dr. Steiner, not because he ha
any intention of making 4 carcer as a welfare worker bue by
cause chis was a chance 10 get 1o New York. The newspaper i
Bozeman could wait unul he had had a good look at the Bi

Town. Chester Davis, President of the Federal Reserve . .
af St Louis, has written me: !

Thy correspamdence with 4 view o getting Harry out to M(;
mser potout of the prpe dream stage Harry had done some wo -
the Searlet and Black, the Grnaell College newspaper, as I he
and fe would have made 2 good newspaper man. . ., It v
Appliby whom we did bring out to Montama for that joh, [f
a membe of the Grinne!l Class of 19 '

ferg b 913, was Under Sceretan
cuiture inthe Seonad World War} 4

¥ o
¥
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On the way east, Hopkins stopped off at Clucago for the
Republican Convention, worming his way into it by posing as
Tiho Roor's “secrerary” {again he was carrying the catcher's
mask ). He heard Theodore Roosevelt shout that thieves were
running the Republican parcy—that the renomination of Wil-
Iram Howard Tafr was “naked theft.” That was the yeat TR,
bolred and formed the Bull Moose party. Hopkins also artended
the Democtatic Convention in Baftimore and saw some of the
bartle of William Jennings Bryan to nominate Woodrow W+
son, but | do not know what guise he assumed to get 1010 th
one. The sight and sound of the political giants excited b
and for the next twenty years he nounshed a desire 1o becor
a combatant 1n that bloody arena

On arrival at the Chnistadota Summer Camp at Bound Broc
hie confessed that he was bewildered by fus first contacts w1
the produces of the East Coast slums He had certamly hnov
porerty 1n his own family and friendly neighborhood 1n t
Middle West, but that kind of poverty involved the mu
tenance of a hind of digmty and seif-respect and independent
it did nor involve hunger, or squalor, or degradauon T
poverty of the city slums was, to him, something atien, shoc
ing and enraging At Bound Brook, he said later, be was broug
sharply to the reahzauon thar, “I'd never scen a Jewish b
before in my life” This was hss real birth as a crusader |
reform. The mussionary impulse that he had inhenited from |
mother became the most powerful force wairhin huim As w.
other changes 1n the aircumstances of hus hife he adjusted b
self to s new environment with remarkable rapidicy  Af
o months tn the <amp at Bound Brook he was the zeak
champton of the underprivileged which he would always
main He went 10 work for Chnistadora House and began
fearn of hife as 1 was Ined on the lower East Side of New Yo
which was as complete a socwiogical laboratory as one cot
£ind snyw here on carth He sorked for hus board and fodgs
and, I behieve, $500 3 month pocker money. In 1912 N
York was sull the fabulaus "Bacdad on The Subway” of
Henry, whose stonies nere just beginning 1o achieve posthu
success. Ir was sull the aty of Diamond Jim Brady am
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Tendetloin and Millionaire’s Row and the Five Points, therc
young Al Capone was learning his trade. And it was still thfi
city of Tammany which had enjoyed a half century of corrup
tion and free enterprise on the loose under Boss Tweed, “Hon-
est John” Kelly and Richard Croker. I}ut the forces of r?fqrm
were finding a glamorous champion in John .Purroy L‘fxtcncl,
“the Young Torquemada,” and wefe mobilizing to drive the
rascals out (temporarily). This cause was aided greatly by the
results of an event which occurred in that summer of 1912: thf:
murder of Herman Rosenthal, proprictor of one of the town's
many gambling houses. This appalling story, broken by an-
other young Middle Westerner, Herbere Swope, helped o elect
Mitchel Mayor, and Charles S. Whitman, who prosecuted the
case, became Governor of the State.

The day after the execution of the “Four Gunmen’—who
bore the unforgettable names of Gyp the Blood, Dago Frank,
Lefty Louie and Whitey Lewis—Hopkins was attending a meet-
ing of a boy’s club in one of the East Side settlement houses
where he was giving inspirational talks on civic betterment. He
was horrified and profoundly puzzled when the boy who was
the leader of his group arose and said very seriously to the
mecting, "1 move thar the whole club stand up for rwo minures
in honor of the four gunmen who died today.” The motion wa
carried unanimously. Hopkins mentioned this discouraging in
cident in an arucle he wrote for the Swrvey Graphic and askec
bur did not attempt to answer the question: "What is respon
sible for the fact chat chirey-five boys, all under sixteen, shoule
wishh to rise to their feer to pay homage to four men whost
crimes their keen sense of night and wrong would naturally
condemn under normal circumstances?”

. Hoplins worked very hard then as afways and had neithe
tune nor money for exploration in the more enjoyable institu
"\;:x: t‘)k‘f\’.c-.v York but he did find a way to ger into tlu

tropotitan Opera House free by enlisting in the organize

d.:’quus for such stars of the period as Enrico Caruso and Ger
abline Farrar

During s first winter in New York, Hopkins went to s¢
Dr john Al Kingsbury, 2 scholarly, humane and humorou
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many Club House. Or he could get food in a breadline an.d
perhaps shelter in a flophouse and he could scgk relief for his
family from one of the numerous private charitable organiza-
tans which overlapped one another and competed with one
another, often with bitcer jealousy, for prestige and funds. How-
ever, there were distince signs of change in the old anachro-
mistic order, and the spokesmen of change were such as Kings-
bury, the great Lillian Wald, Henry Bruere ‘and William H.
Mathews. Hopkins' report on unemployment was one of the
most searching that had ever been made and showed remarkable
understanding for one only rwenty-three vears old and fresh
from the Cornbelt where such conditions were unheard of. His
period of apprenticeship ended and he was given a regular job
with ALCP.

He was put in charge of an emergency employment burcau
which took care of—or, at least, did its best to care Yor—desti-
tute transients in New York. There were many of these: some
were hopeless derelicts who bad drifred to the panbandier’s
paradise, but most were bewildered people who had come to
the Big City full of hope and determination and the conviction
thar fabulous fortunce awaited them expectandy around every
corner (this was still the age of Horatio Alger). On rare oc-
casions, Hopkins was able to guide them to jobs. The vast
majority, however, could only be directed to a Salvation Army
soup kitchen or a mission where floor space was available for
sleeping. Hoplins advised many of the younger ones to swallow
their pride and write to their families for the price of a ricket
back to the home rown, and doubtless some of them rescnred
these words of wisdom from one who was himself so {reshly out
of Towa, If they had doubrs about his right to advise them, he
was developing more doubrs of his own; he was beginning to
wonder what kind of country this reafly was which vaunted its
lofty principles of frecdom and equality and yer alfowed such
miserable condicions of injusrice to persist.

When Mayor Mitchel took office in January, 1914, it seemed
that the chance had come 10 do somerhing abourt these condi-
tions. The new Mayor appointed Kingsbury Commissioner of
Public Charities. Within this Department was the Board of
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tempted to enlist in the Army, Navy and Marine Corps, but was
kept out by defective vision—a *derached retina” in his left eye. _
He finally joined the Red Cross and was sent to New Otleans to
direct the Gulf Division. Later, he was promoted to direct all
Red Cross activities in the Southeastern States with headquar-
ters in Atlanta. In 1921 he returned to New York to ook for a
job and immediately got one through his old friend and bene-
factor, John Kingsbury, who had served with the Red Cross in
France and then, after the war, had become Director of the
Milbank Fund and therefore a highly influential figure in the
whole field of organized charitics in New York. This fund had-
been established by Albert G. Milbank, Chairman of the Borden
(Milk) Company, largely for the promotion of public health,
and Kingsbury ser up a new division within the structure of
AILCP. for the study of health conditions throughout New
York and the formulation of a program to meet them. Hopkins
was offered and quickly accepred the post of Director of chis
~division at a salary of $8,000. He remained there for three years.
< here was a certain amount of friction between him and Bailey
B. Burritr, Director of ALC.P,, because the Healcth Division was
separately financed by the Milbank Fund and Hopkins felt he
should be independent of Burritt's authoriry. He was onc who
always chafed ar ordinary, orderly administrative procedure,
which is one of the reasons why he found himself so completely
at home in the unconventional Roosevelt scheme of things.
Much of his experience at this time gave him valuable prepara-
tion for problems which he was to encounter later in Washing-
ton, for there was a distince resemblance between the point of
view of the welfare worker and that of the voluntary civil
servant. Boch were commercially unselfish, animated by public
spirit and reconciled 1o carcers uncomplicated by the profit
morive. It wis therefore not unnatural that both should serive o
be paid off in the currency of increased authority and oppor-
tunity 1 extend influence. This ambition led to competitive
strugele which inevirbly produced endless jurisdiceional dis-
putes—and the border warfare berween one charity organiza-
tion and another was much the same as beeween one govern-
ment agency and another,
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and bridge, at both of which he was fairly good, and some golf,
at which he was not. When he took friends ot relatives to dinner
in New York he generally went to some expensive speakeasy
and they were appalled at the insouciance with which he would
pay a $20 check and $5 in tips as if he could afford it~

In 1924 he moved from ALCP. to the Executive Director-
ship of the New York Tuberculosis Association with the agree-
ment and endorsement of Burritt and Kingsbury. The President
and moving spirit of the Association was Dr. James Alexander
Miller, che discinguished specialist who had long been a na-
tional leader in the fight against tuberculosis. A careful, con-
servative man, Miller had managed to make the Association
solvent and solid, with a surplus of some $g9o,000. Hopkins
managed to convere this surplus evenrually into a deficit of some
$40,000, but at the end of his seven years with the Association,
when he entered government service, the Directors adopted a
statement inchuding the following expressions of appreciation:

< During the period of his directorship, the Association has grown
"enormously. Largely due to Mr. Hopkins' cfforts, the New York
Heart Committee was amalgamated with the Tuberculosis Association
and the name of the Association was changed from the New York
Tuberculosis Assoctation to the New York Tuberculosis anad Health
Association, . . |
t was due to Mr. Hopkins leadership that the Committec on Social
Hygiene was organized and ats work inavgurated. The work of the-
Heart Committee was enlarged, strengthened and placed upon a
sound, scientific basis.

A cluser affiliation was arranged with the Children's Welfare Fed-
¢ration which became a commuttee of the Association on all children's
actvities,

Through his fforts, contacts were made with the Department of
Health and Hospitals and his influence brought about many minor
changes in policy and improvements in methods of work in both of
these departments., .,

The Board of Dircctors of the New York Tuberculosis and Health
Assiciation hereby records its deep appreciation of the services ren-
dered by Mr, Hopkins and extends to him an expression of its most
hearty gratitude for alf that he has done for the development of the
Assuciation, and heartfelt gond wishes for the suecessful use of the
federal relief funds and of the great opportunities for leadership in
public relicf throughout the United States.
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Hopkins had gready increased the Association’s income—
pnnc:pa‘l, through the stmulztion of the sale of Chostmas
seals—and be had also greatly sncreased 1es expenditures’ Dr.
Miller and his successor as President, Dr. Linsley R Williams,
v.ere unsble to devote much ateention to the business affawrs of
the Associanon and Hopkins was consequently pretry much on
his onn, which was what he liked to be. He had sisions of an
tis sarense amb be it said, being ani-

mucd nor by grccd but by incurable restlessness and discon-
tentment Tuberculosts would have seemed a big enough evil
for any one organizauon 1o tackle, but Hopkins pushed the
Association imo new fields unul se had absorbed the New York
Hen Assaciation, the Children’s Welfare Federation, the As-
sociated Ouc-Pauent Charc and the Allied Denral Clinic. He
wrote an article for the Natson's Health (January, 1027) ndi-
N P NI .

the New York—and even ulumarely the Nauonal—Health As-
socration One day, early wn 1928, Dr Haven Emerson, former
Health Commussioner of New York, told Hopkins of having
watched men dniting 1o the rcks under g2nd Streer and sud
that 11 was ourrigeous that these men sere beng subjected w0
the dread occupational disease known as silnosts Emerson felt
thar somerhung should be done about i, so Hophans smmediately
promised to do somcthing After Fmerson had left tum, he v ent
ta Dr Jacob A Goldberg Seuretary of rthe Tuberculosis Asso-
ciation, and ashed, Say Jadh—what o silrcosis Hophins
thereupon organized and tinamced an exhaustine study of the
subject undet a commuttee which included Dr Emerson, Gotd-
berg and hunself The report of this commttee, published in
Februany, 1929, resulied in the devddopment of an elaborate
sacuum device o chminare silics dust and dus was used suc-
cessfully 1n the work on Rochefeller Cenrer and other excasa.
nons and nmnclmg m New Yorl Ciry since then Thae 1s
npical of the way i wiuch Hoplins wothed  he was neser
deterred from attaching 3 pmb'cm by total ignorance of i for
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and bridge, at both of which he was fairly good, ii{ld some golf,
ar which he was not. When he took friends or relatives to dinner

in New York he generally went to some expensive speakeasy .

and they were appalled at the insouciance with which he would
pay a $20 check and $5 in tips as if he could aﬁorgl .

In 1924 he moved from A.LC.P. to the Execut}ve Director-
ship of the New York Tuberculosis Association with the agree-
ment and endorsement of Burritr and Kingsbury. The President
and moving spirit of the Association was Dr. James Alexander
Miller, the distinguished specialist who had long been a na-
tional leader in the fight against tuberculosis. A careful, con-

servative man, Miller had managed to make the Association

solvent and solid, with a surplus of some $90,000. Hopkins
managed to convert this surplus eventually into a deficit of some
$46,000, but at the end of his seven years with the Association,
when he entered government service, the Directors adopted a

statement including the following expressions of appreciation: .

.~ During the period of his directorship, the Association has grown

«wormously. Largely due to Mr. Hopkins' efforts, the New York
Heart Committee was amalgamated with the Tuberculosis Association
and the name of the Association was changed from the New York
Tuberculosis Association to the New York Tuberculosis and Health
Association. . . .

It was due to Mr. Hopkins’ leadership that the Committee on Social
Hygiene was organized and its work inaugurated, The work of the
Heart Committee was enlarged, strengthened and placed upon a
sound, scientific basis.

A closer affiliation was arranged with the Children's Welfare Fed-
eration which became a committee of the Association on all children’s
activities.

Through his efforts, contacts were made with the Department of
Health and Hospitals and his influence brought about many minor

changes in policy and improvements in methods of work in both of

these departments, . . .

The Board of Directors of the New York Tuberculosis and ¥
Association hereby records its deep appreciation of the service:
dered by Mr. Hopkins and extends to him an expression of its

_hearty gratitude for all that he has done for the development ¢
Association, and heartfelt good wishes for the successful us~
federal relicf funds and of the great opportunities {
public relief throughout the United States,

-
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he had an exceptional ability to cure his own ignorance and
gain a "piercing understanding.” . o ) - id
Dr. Goldberg has described Hopkins at this time: “You cou
mark him down as an uicerous type. He was intense, seerning to
be in a perpetual nervous ferment—a chain smoker and black
coffee drinker. He was always careless in his appearance. Most
of the time he would show up in the office Jooking as though he
had speat the previous night sleeping in a haylofr. He would
wear the same shirt three or four days at a time. He managed to
shave almost every day—usually at the office. While other ex-
ecutives that have run the Association would say, "We have
this amount of money available—and this is how much we can
spend, Hopkins, by contrast, never worried about the cost
until later, when the Association had been committed to the
program, and then he would scramble around to get the money.”

Dr. Miller has said, “Harry never had the faintest conception
of the value of money. But then, that is true of most social work-
ers 1 have known. Although in no sense personally dishonest,

* they can become unscrupulous in the handling of funds. They
can convince themselves that the worthy end justified” the
- means.”

When, after the 1929 crash, Herbert Hoover’s “chicken in
every pot” was replaced by a discharge slip in every other pay
envelope, Hopkins' friend, William Mathews of the ALCDP,,
was struggling with the problem of workless, homeless men and
managed to obrain $75,000 from the Harvey Gibson Emergency .
Committee of the American Red Cross. Mathews, who had been .
one of the pioneers in work relief back in 1914, conferred with
Hopkins as to the best way of administering this fund. Together
with Dr. Goldberg, they made an arrangement wich the Park
Commission whereby jobs for unemployed men would be pro-
vided on park projects, the cost of the labor to be defrayed from
Mathews' fund. Hopkins and Dr. and Mrs. Goldberg went.to .
ALCP. every evening after their day’s work at the Tuberculosis

- Association and remained until late ar night assigning jobs to
applicants for work relief. There was no planning board for
these assignments. No questions were asked—no investigations -
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were conducted—there being no staff to conducr thern. Any man
who asked for 2 job was given one, “Some of the men,” Gold-
besg has recalled, “came in to us carrying violin cases We could
see they were not fit for heavy work, 50 they were assigned
projects ihe sawang off dead lumbs from wrees, grading walks,
Yeaf rabing, etc” Leaf raling! Thar term appeared many more
fimes 1 Hophans caseer

Of course, the $75,050 san out quickly but more funds were
fassed 2nd 1he solumeer employ ment buteau continued its hand-
1o-moush pperstions unul the Governor of New York, Tranklin
D Rooserelr, proclamed unemplovment relief 1o be a Seate te
sponsibihty Hophins was harshly cnimeized for these irregulac
activines by the esablished welfare agencies, which claimed jt
was “unprofessiona) conducr ' 10 hand our work tickets without
horough imsesthzation nto the background of each apphcant,
his own or his family s finanuial resousces and probably bis re-
ligions affihuanens  Harry told the agencies 1o go 10 hell,” said
Gotdberg

Hopkins met Rooserelr for the first tune dunng the vaim-
pargn of 1928, when Alfsed E Smurh was ruprung for President
and Rooscselt for Gosernor Hopkins was impressed by ths
meenng, for he had bren thrilled 1o hear the radw broadiass of
Roosevelc's "Happy Warrior” nomimung speeh for Smth,
who was then Hopkins' ol and for whom he campaigned
ardentdy, but for Roosesclr the meenng with the wallow social
worker was qust another handshake However Hoplans was
coming more and more 10 the attennon of vinions of Roosevelr's
friends and of Mrs Rooseselt wha was perpemally snrerested in
wel{are work

To anyone with a mysuc sense—.nd Hoplans being his
mother's son, bad one which was strong thagh sell concealed
—that clection of 1928 evenmalhy gave Lse tor wonderment.

fteould huse teen attstbuted to oll muiner of ecouls forces-—re

the hand of God ar w the enm resalution of fare or 1o the in-

exorsble trning of the tdes of histony—or merels 1 an 1pex

phaable freal of fuck But there was something strange and

wremendous in the face thae, slthough Al Smarh was badly beater

thraughout the natson and lost hus ownn New York ‘\:
;-
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hundred thousand votes, Roosevelt carried the State by the ex- -
ceedingly narrow margin of twenty-five thousand. There wese
thus a relative handful of people in New Yotk who failed to
vote the straight Republican ticker and thereby enabled Frankl}n
Roosevelt to become a logical candidate for the Presidency in
1932 and to run again in 1936, 1940 and 1944 and to receive
more than a hundred million votes from the American people in

times of tersible crisis. - '
Roosevelt's narrow victory in 1928 was due partly to public
recognition of his cheerful gallantry in fighting a fearful disease
and partly to the fact that the people of New York approved of
Al Smith’s policies as Govesnor even though they did not wish
to promote the author of them to the White House. There was
no reason whatsoever to interpret the results as any indication
that the formidable power of the Republican party was threat-
ened. The Republicans had ruled the country for nearly seventy
years except for two interludes produced by schisms within their
own ranks and it seemed as Herbert Hoover assumed the Presi-
“ency that nothing less than economic calamity or another
world War could upset the political balance of power within
the foreseeable furure. The American people could see not the
slightest sign of either misfortune coming to pass, but less than
a year had passed after Hoover's triumphant election before the
boom burst, starting the creation of the enormous vacuum which
was to be filled by the New Deal. On August 28, 1931, Governor
Roosevelt made a speech to an extraordinary session of the State

I_elgislnture which sounded the very keynote of his social philos-
ophy:

\‘I’}}at is the State? It is the duly constituted representative ‘of an’
orgamz_ed society of human beings, created by them for their mutual
protection and well-being. “The State” or “The Government” is but
the machinery through which such mutnal aid and protection “are

achicved. The cave man fought for existence unaided or even opposed

by his fellow man, but today the humblest citizen of our State stands

pro(ectcd.by all the power and strength of his Goverament. Our Gov-
erameat is not the master but the ereature of the people, The duty of
the State toward the citizens is the duty of the servant to its master.

The people have created jt: th £
. ) e people, by common it1
coptmuai existence. ' e consEnt, permit s
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One of these duties of the State s that of caring for thoet of ity
otizens shi find themselses the victims of such adverse arcumstarce
a4 makes them wrable to vbtain even the necessities for mere cxisteace
withut the 21d of athers, That sesponsibility 13 recognized by every
onilized Natuon
To these unfostunate citizens a1d must be extended by Government,
notas a matter of chanty, but as a matter of social duty,

1 do nor know whar was the immediate effect of these words
on Hopkins He may have been mclined to dismiss them as mere
pious rhetoric from a polincian But, syllable for syllable, they
were to form the direciive which guided fum throughout the
nexe seven yeats of extraordinacy adeature

As a first means of implementing these words, Rooserele set
up the Terporary Emetgency Refief Administration 1n New
York State, The headhine winers sefersed to this as TER.A.
and thereby designated thie first of the many “alphabencal agen-
cies.” Futthermore, m forming dus new agency, Roosevele was
setting a precedent for lumself which he was to follow agan
and again in the New Deaf and 1n the orgamization of the na-
tional ¢ffort to meer the demands of the Second World War: he
was devising a new agency to meee a nes problem rather than
relying o the established depariment or burean (1n this case,
the State Department of Public Welfare )

AsCharmanof the TER A, Rooseselt mamed us old friend,
Jesse Indar Steaus, president of the great deparement store,
R Macy & Co, and 3 disunguished phalanthropist Serws did
not waat the gab but yielded w Rovseseles incomparable blan-
dishments, the Governor of New York was tlready a mastet tn
the art of grang 3 radial development a wonsersatine mantle,
not for the purpose of fooling the public but rather to persuade
tumself that 1t was a pertectly reasonable and moderate evolu-
tion Straus, being 1 good businessman, wanted first o find a
shrewd, comperent executive to be lus deputy He sought the
counsel af various lesders in welfare work, such as Henry Brucre,
John Kingsbury and Homer Fatks They ol agreed that William
Haodsan, of the Russell Sape Toundation, was the best possible
selection and Straus offered lm the job Hodson consulted
{riends and colleagues and they advised hum to fefuse the sn.
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vitation; many of them believed that Roosevelt’s rz_xdxcnl.e:'c;ip!;r;.
ment in forming this new agency was doomed t0 failure an 1 the
Hodson would inevitably take the blame for it. Hodson g 1;3{5-
upon suggested Harry Hopkins for the job and tel‘ephcine !1?3
1o ask if he would take it. Hopkins instantly replied, "I wou
love it So he started to work on the largest and most daring
program for the relief of unemployment that had ever been unci.
dertaken by any State in the Union. After a year, Straus restgne
and recommended that his efficient and energetic depury be ap-
pointed Chairman, to which the Governor read"ﬂy a.gtee'd: .DutI;
ing his two yeass' service with T.ER.A,, Hopkins did his work
in the manner that Roosevelt liked best: imaginatively, speedily,
and giving the least possible amount of trouble to0 Roosevelt
himself. Of course, in the latter part of 1931 and in 1932, Roose-
velt was looking beyond New York State toward his own”can- -
didacy for the Democratic nomination and he and his principal
political advisors, Louis MacHenry Howe, James A; Farley and
Frank Walket, would have been concerned with Hopkins only
if he had been a conspicuous failure and, therefore, an embat-
rassment. ‘

In those uncertain days, when the return of prosperity was -
always “just around the corner,” it was difficult for anyone to0
accept the fact that the emergency would eventually be meas- -
ured in terms of years rather than months; so when Hopkins
undertook the T.ER.A. he continued his position with the Tu-
besculosis and Health Association, but as he worked he became
less sure that the new job was merely “temporary.” On Septem-
ber 8, 1932, he wrote to his brother, Lewis:

For the past cight or ten months I have been trying to carry two
jobs. The Governor asked me to be Chairman of the Temporary Emer-
gency Relief Administration of New York State, which has-already
administered a fund of about $30,000,000, and if a bond issue of an-
other $30,000,000 passes on clection day, we will have that to admin-
ister too. We have now taken care of about a million people in the
State. The situation here is very bad, and in spite of the “pollyannish”
announcements that are coming out from Washington, and the rise in
the stock market, there is a steady decline in employment and an in-
crease in the number of those in need of relict. o

1 have no confidence whatever that the R.F.C. [the Reconstruction
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Tinance Corporation, established by President Herbert Hooverl wall
help the situation much this winter, other than bolster up the ralroads
and the banks 1 very naturally am camnestly heping that Roosevelt wil]
be elected. 1 think he would make a fac better presidunt than Hoover—
chuchly because he 15 not afraid of a new idea, and furthermore, is not
wdentified with big business after the fashion of “the great en-
gneer.” 1 am convined that Roosevelt is not only fearless, but a very
able executive All this business about bis beelih 15 utter ponsease 1
hase scen a great deal of tum within the past few months, 3nd the
amount of work that he can carry out s perfectly amazing To be
sure, T den't believe that the clection of either of them 1s going to
increase our respectsve salanes a bt

‘Thac last statement proved to be a sery good guess by Hop-
kins in so far as he humself was concerned. Although his man,
Roosevele, was elected, and Hophins was thus catapulted into a
posiuon of world importance, he worked for the next rwelve
years at a salary lower than thar of 1932 and he was broke when
he died, but he was emposered to spend 1n those years of gov-*
ernment service mne billion dollass for the relief of othess and
1o durece the expenditure of many billions more 1a Lend Lease,
This reference in this leteer to Roosevelt's health was due to the
whispering campaign which had started even in 1928 10 the
effect that Roosevelt's diserse was not nfantle paralysis but
syphilis,

A month after Roosevelt’s election to the Presidency, and
with repeal of prolubition appareatly assured, Hopkins wrote
again to hts brother

It seems to me that the prancepzl e o the poblic admenistrators
far the past severat yeare has heen to protect bag husiness and § hase

a great deal more wontiderce in the hor pulbn that 2c gomg tnto

officc on the fourth of March thap I ever hed 10 Andy Mellon and hs

crond of bughbinders For my part I sould abolish the w hole federal

Tprobivtion] enfuzeement ceowd oy well as the lcal crowd, at once,

atrd not spend another dime an enfurung a law that could not be en

forued for ten imes that amount of money The  aoble experiment *
1t on the way vut

1 agrer with vou entieely on the fact that we are not gong to get
nearly a5 ruch From taxes as some of the peuple think For my part 1
do mog believe 1n 2 high tax on hiquor, especally on becr, and as you
in Yeare, of they ) 10 ax 4t too much the dootleagers snd those of us
who have Iestoed how 10 made homemade g will Keep aght atae
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1 look to see some pretty drastic changes made in .Was.hingmn after
the fourth of Masch. Certainly the unemployment situation 15 0O bet-

ter, and I can see no earthly reason for an upturn of business. It 1s -

going to be quite impossible, in my judgment, to get these ten or twelve
million men back to work unless we have a universal five-day week,
and 1 am not too sure about it even then. I have no sympathy with the
“share the work” movement that the big boys are advocating, Nor do
1 approve of the sales tax or other methods of taxation which have a
horizontal base because that means that the people pay the taxes who
can least afford it. I would shove the income taxes, inheritance, gift
faxes, 6tc., higher than they now ate. Certainly that should be done be-

forc we begin to tax every working man for each pair of shoes that he’

buys. . . .

When Hopkins wrote that, he was bursting with ambition to .

expand on a national scale. He could not bear to go back to the
Tuberculosis and Health Association where he” had already
achieved about as much advancement as he could hope for. His

experience with TER.A. in New York State had given him a~

wste of and for public life and the service of millions of people
and the expenditure of millions of dollars. I believe that when

 Jesse Straus was appointed Ambassador to France he asked Hop-
kins 1o go along with him as an aide, but Hopkins could not see
himself in the role of a "cookie pusher” (a term that both he
and Roosevelr later loved to use to describe routine diplomats).
Hopkins wanted to get into the Roosevelt Administration. Par-
ticularly in the weeks following the Inauguration, when the
New Deal was bursting out in a series of bewildering pyro-
technical explosions, he felt that he must be part of this historic
show. When he finally got the call, more than rwo months after
Roosevelr took office, he answered it with alacrity and with no
qualms.

_When Hopkins went to Washingron he had broken sharply
with his previous life. He had been divorced by his first wife
and had married again. He was at odds with his old friends, even
John Kx‘ngsbury, and was virtually estranged from his sister,
Adah Aime, to whom he had been particularly close in child-
h.ood and who was the only member of his family living in the
East. There can be litde doubt that Hopkins was ashamed of
himself and therefore on the defensive, for the home that he

e s e e s
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broke up involied nor only his wife but their three small song
with no means of suppor othet than his oxn uncertin ean-
tngs. 1 have had no insennon of foing into the inwicacies of
Hopking' privace, emotionad life; for one thing, they appear far
100 complicated for me to cope with, and for another thing he
t1d shaken them out of his system by the nme he was called
upon 10 take Jus plce in the Second World War. Duc che de-
selopments of these final yrars before be entered public service
cannot be glossed over withour a word As his old Professar, Dr.
Ydward A. Suener, smd in 3 lenter o me, chey were “not to his
credit”

Abour 39271 do not know the exact date—he fell i love
with Barbara Duncan, an Jtracive, sel-educared, welibred
gitl who had come from her nauve Midugan o New Yark for
traning as a nurse at Bellevee Haspiral She developed whercu-
far symptoms and was gisen empluyment s a secretary at the
Tubesculosis Assocanion Under the unbappy arcumstances, it
could hardly be called 2 glamuorously momapnc artachment which
Hopkins had tormed and both be and Aiss Duncan sttempred
to tresst iz He went to a psythoanalist, Dr Frankwood E.
Williams, and started o read volumimous!s n the sorks of
Freud, Jung and Adler Both tus sister, Mss Aune, and oho
Kingsbury have rold me char, f he had been secretine about
hurnself 10 s youth, he w38 the exact opposite now  he aatked
endlessly and bonngly 1o s dose frieads about bus personal
troubles, uying to tatonatize his behaniar chnough exerses
saif-psychosmalyss In the summer of 1028 under the beney
olent wnfluence of Dr Willlams Hoplans was brmiy resolved
that fus home mast not be destroned and he and Muss Doncan
apreed that thesr romance must deselop no tusther Kinasburs

Cr ondions 2ad
. the defegation

. wemed 3 good
opporzunity for Hophans to get away from alt domesrie prob
fems and poll Tumsell rogerter ind b acconbingly aent on s
first tnp 1o France and Lngland 1 am mdebeed 1o Mes Eehel
Grosa Hoplans for providing me with excerpes from fetsers that
ke wrote to her dunag that summer wher he way strugghng



44  BEFORE 1041—EDUCATION OF HARRY HOPKINS

misetably to renew the bonds of their married life. He wrote
from the Royal Palace Hotel in Kensington: :

"

I have just had the most exalting experience. Having h:fd a real Eng-
lish dinner with a delightful physician in his very English home, he
took me for a tramp over Hampstead Heath—z great pnrls on the out-
skirts of London. We were discussing the Mental Deficiency Act of
England or some equally uplifting subect when we sudd_cnly came on 2
lovely path upon which was a very impersonal sign which read "Keats
Walk.” . .

Upon enquiry it developed that here Keats walked with Fanny
Brawne and over this very Hampstead Heath—Keats had roamed for
hours and it is just the same now as then. Imagine my feeling! The
doctor not knowing Keats could not share my enthusiasm but tha
didn't restrain mine for at last T was in Keats’ country and every mem
ory of the years I have known him (—how long has it.been—I thinl
it dates from the time I was ill in New Hospital about eight year

ago—) swelled to my imagination and I saw his red head and prouc
step sauntering thru the green. It was as tho 1 could reach out anc
“touch him—quite like a dream. But it was not—for not two block
away was his home where he lived for three years and where the 04,
to the Nightingale was written and other heavenly music. I saw hi
very house—and his garden that he sat in for hours on end. It is nov
state property and of course was closed but st is open during the da
and I am going back soon. . ..

I know you will he glad to hear of this and are the only one that wil
fully understand what this incident is to me. That it was quite acci

dental made it all the more delightful, I fairly walk on air and wante
you to know., . ..

Following are more comments that he wrote at that time fron
London which he was to visit again in the terror of the Blitz:

Today I spent in the heart of London’s East End—the poorest docl
workers—mscrable  poverty—dirty rotten slums but magnifio
school health work under the direction of skilled and devoted d
and nurses. It was thrilling. We are amateurs indeed! I am spt
the week looking at the school work, the admunistration of wi
complicated and extensive, .

] Ne_xt week the T.B. health service and then the district heal: .
ice—it x‘\'ou!d take six months instead of weeks to do this ade;
Pam being royally received and the whole works is open,  #2°

I had dinner with Harry Day last night at his very spoc -

heavenly swim first. We sat on the veranda tatking ove.”
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can were married. One daughter, Diana, was born in 1932 of
this marriage, which was a brief bur very happy one. The §ecor_1d
Mrs. Hopkins died of cancer i 1937.

CHAPTER 111

The Relief Program

ADOLF HITLER became Chancellor of Germany on January 30,
. 1933, and some Americans who had read Mein Kampf and had
taken seriously its implications were frightened as they tried -
. to peer into the heavily clouded future. It was not that there
?‘%s,was any immediate prospect of war, for Germany still seemed
to be prostrate militarily and faith in the precautiopary meas-
ures of che Treaty of Versailles still persisted. Far more imme- -
diate as a threat was the deeply disquieting suspicion that ¢
counld happen here. The dragon’s teeth of Fascism and Com-
_munism were being sown throughout the world and in that
winter of closing banks, of “scrip” currency and interminable
breadlines, it was all too possible to fear thar these destructive
seeds mighe take root in American soil. The people as a whale
knew very little of the true character of the new man who was
coming into the White House on March 4. What if he should
prove to be another Man on Horseback? Under the existing
citcumstances, it might not have been difficult for him to seize
dictatorial power,

The American people were literally starved for leadership.
Herbere Hoover, who had appeared to possess exceptional
qualifications for the Presidency, had failed lamentably under
the stress of major emergency. Although he had been honored
as “a Grear Humanitarian,” his performance as President of a
dcprcsscd‘ nation was that of one who was pathetically inept in
the exercise of common, human understanding. He first coldly
assured the people that the depression was an illusion which

1 V0 $19300 Pt 3
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Lipse occurred in Europe, Fe angniy denounved the depression
25 something un-Amenican from which we should isolare and
wusulate ourselves, and, fimally, he tnscutently scolded the people
for blaming the depression oa his own Republican party which
had wken full credic for the preceding boor (As a noble
Republican, Dwight Morron, said at the tume, "Those who rook
credit for the samfall should rot complasn when they areblamed
for the drought ) The unfortunate fact was thac Herbert
Hoover was, in a word—and the word was apphed by that sage
Hoos:er, George Ade—"clammy * Under hus hapless Admims-
wation the prestge of the Presidency had dropped to an
alarmingly low level and so had popular faith sn our whole con-
sututional sysrem 2nd parncularly 10 whae Hoover himself
stoutly muntsned robe the Amencan way of hife ™ The wemper
of the prople was fearful and birerly resentful and ominous.
There 13 a persistent theory held by those who prate most
steadily about “the Amencan way of hfe’ that the average
American 13 a rugged individualist ro whom the whole coa-
cepron of Tlesdership” 1 tung forergn and d ful
and thus theory would certainly seem to be in accord with our
ntiomat tradicon of lawlessness and disrespece for authority.
Bag 1t 15 not enturely consistens with the faces. We Amencans
are inseterate hero worshipers, 10 a far grester extent chan are
the Baush or the French We like to personalize our loyalnes,
our causes In our polincal of business or labor organszauons,
we are comforted by the hnowledge thir 2t the top 13 a Big
Boss whom we are free 1o revere or o hate and upon whom
we can depend for quick deasions wben the going gees tough,
The ssme 15 true of our Boy Sout troops and our crimynal
gangs v 1s mose torspicuously true of our passion for com-
peutne sport. We are trained from (uldhood o look 1o the
coxch for authonny 10 emergencies The mascermunding coach
why can send 1o substrtuzes wath instructions wbeneser he feels
the st—or even send i an ennireh new eam—is a purely
Amencan phenomenon In Brnsh fooball the ream must play
shrouch the game with the same eleven men with which 1t
starred and with no orders from the s defines, of 3 man 15 njured
and forced to Jesve th e field the ream goes o playing wath anly
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ten men. In British spott, there are no Kaute R(?ckn.es or C_onmg
Macks, whereas in American sport the mastermx.nd‘ls considere
as an essential in the relentless pussuit of superiority. .
In times of peace and prosperity, it is true, when the Ameri-
can people feel they are doing all right for themse_lves,'they fic
not give much thought to the character of the man in the W(I(utc
House; they are satisfied to have a President.who.merely fit:
into the picture frame,” as Warren G. Harding did, and whe
will eventually Jook sufficiently austere on the less frequentl;
used postage stamps. Bur when adversity sets in and problem
become too big for individual solution then the average citizes
becomes conscious of the old “team spirit” and he stares lookin
anxiously toward the sidelines for instructions from the ‘coact
That is when the President of the United States must step ou
of the picture frame and assert himself as 2 vital, human neec
American faith in the recurrence of thar miracle is unlimitec

¥~ There is deep rooted in our consciousness the conviction the

a great President will appear “whenever we really need him,
and in the years 1929-33 the question was being asked, cot
stantly and apprehensively, “Whese is he now?”

No cosmic dramatist could possibly devise a better entranc
for 2 new President—or 2 new Dicrator, or a new Messiah-
than thae accorded ro Franklin Delano Roosevelt. The eternall
ironic fact is that the stage was so gloriously set for him not k
his own friends and supporters, who were then relatively ol
scure people, but by those who were to become his bittere.
coemies, Herberr Hoover was, in the parlance of vandevill
“a good act to follow.” Roosevelt rode in on a wheel chair it
stead of a white horse, but the roll of drums and the thunde
claps which attended him were positively Wagnerian as em
tiona} stimuli and also as ugly warnings of what might happe
to American democracy if the new President should tarn o
to possess any of the qualities of a Hitler or even of a Hue
Lfmg. The people did not have 1o wait long for him 1o reve
himself, clearly and irrevocably. As the occasion of his entran
was tremendous, so was the manner of his rising to ir. Har.
Hopkins, v-:ho w‘as £0 participate in the preparation of so mat
of the President’s later speeches, wrote after Roosevelt’s deat
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“For myself 1 chink his hrse inaugural address was the best
speech bie ever made” Tt was cesmainly most thotoughly repte-
sentative of the character of the man himself. In something
under two thousind words he made it abundantly clear that
there was gong o be action on a wide vanery of frones—"and
action now " The most famous phrase, and deservedly so, was
“the only thung we have o feas 15 fear 1self’—~and one thinks
of these words oser and over agun when consideting Roose-
eft's carene and the wellsprings of his plulosophy Bue there
were other memorable words which gained weighe as they
gatned implementation

“The meney chanrers have fled from there tugh seats in the temple of
our enilization We may now restore that temple to the ancitnt
utiths

There wilt be an end to specutation with other peaple’s moncy,

1 favor as a practicat policy ehe putting of ficst thangs fisst, o 4

Out greatest primary t3K s to put people to natk,

In every dark boor of cur panonal bifc a Jeadesshup of frankness snd
sspor has mes with that understanding and support of the people
themselves which 1y essentisl to victory

We do not distrust the future of exsentul democracy. The people
of the United States have not fayfed

{n the event that the aauanal emergency 18 stilt enticat 1 shall
#sh the Capgress for the vne remaamg erument to meet the Crises
~bruzd Dxetutve ponet o wap~ 4 war agasm the omerpency, 31
Rreat as the powet that would be given to me af we were in fuct an
vaded by a foreign fox

1n the field vf world poliy T would dedicars this natson to the policy
of the g peighinet

Qust Constatution 13 50 wmple and pracncat that st s posuble always
1o mveet estraordinary Aeeds by changes n emplians and arrangement
without bse of e3sentia) dorm

The last quotanon in partulir beaame recoghized—and
with scute pan in the more consenauve and, fater, iolanomst
circles—as expressne of the ven core of Romeveles polincal
dactnne No Preswdenr sinee Lincatn hud ressed the elasnaty of
the Constreution as he did-—bur 1 do not chink thatr Rooces et
equaled luncoln’s record 1o arcuamenting the Cons “ ™™g
nor did e ever dedare, 38 did Witham H. Seward, “T7-,
tugher faw than the Constttunion whieh repalaiea out af - ¢

.
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Roosevelt never saw the need for a higher temporal law; he
considered the Constitution broad enough to cover all Kfore(-
seeable eventualities. )
The records of Roosevelt’s early career indicate an inclinatior
toward Jeffersonian principles of democratic decentralizatior
of power as opposed to the Hamiltonian concept of concentra
tion of power in the Federal Government—and especially
John Jay’s dictum that, “This country should be governed by
the people who own it.” Roosevelt’s experience in elective qfﬁo
had all been on the State level. As President, he sometime
irritated his progressive advisers by his tendency to resolve ever.
problem in terms of the exceptional circumstances of. Hyd:
Park Township in the venerable Hudson River Valley, and ye
he had been profoundly influenced by the belligerent prc
gressivism of his cousin, Theodore Roosevelt. While FDR. wa
serving his first term in the New York State Senate, in 193¢
TR. gave a speech at Osawatomie, Kansas—the battlegroun
of John Brown. In the ctowd that day were many Civil War ve:
erans and TR. addressed himself primarily to them, emphasi:
ing their struggle to establish human rights above propert
rights and to do so within the framework of a united natio
Because that Osawatomie speech was of such great impottant
in shaping the structure of the New Deal, I venture to quot
from it at some length:

I stand for the square deal. But when I say I am for the square des
I mean not merely that I stand for fair play under the present rules «
the game, but that I stand for baving those rules changed so as |
work for 1 more substantial equality of opportunity and of reward fi
cqually good service, . . .

The true conservative is the one who insists that property shall |
the servant and not the master of the commonwealth; who insists th
the creature of man’s making shall be the servant and not the mast
of the man who made it. The citizens of the United States must effe

tively control the mighty commercial forces which they have ther

selves called into being. . . .

The absence of effective State, and especially national, restraint upc
unfair money getting has tended to create a2 small class of enormous
weal‘thy and economically powerful men whose chief object is to ho
and increase their power. The prime need is to change the conditio
which enable these men to accumulate power which it is not for tl
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from all over the country. . . . Confidence and courage are the
essentials of success in carrying out our plan . .. Togecher we:

cannot fail.” Here was the first real demonstration_of Roosevelt's
superb ability to use the first person phural and bring the g‘eopl,e':
right inro the White House with him. The very fact gf a “chat

was in itself surprising and immeasurably stimulating: tﬁadl-
tionally, when a President spoke to the people, it was an Ad-
dress,” which might be intended as an exhortation, or an
elabarate apologia, or a stern lecrure. Bur Roosevelt spoke
simply, casually, as a friend or relative, who had figured out a
way to prevent foreclosure of the mortgage, and those of us
who heard that speech will never forget the surge of confidence
that his buoyant spirit evoked. It was all the more thrilling after
the hair-shirted carping and petlance that we had been hearing
from Hoover. During the three days following this Fireside
. Chat, 4,507 national banks and 567 state member banks re-
opened and Roosevelt sent 2 Message to the Congress asking
for modification of the Volstead Act to permit the manufacrure
and sale of beer, thus writing the beginning of the end o
fourteen years of prohibition and attendant crime. This long
overdue reform was tossed in as a sott of bonus and it was hailec

joyfully by the people as proof that the new Administratior

was not only progressive and dynamic but also essentially cheer

ful. Happy days wete here again! More than eleven years fater

when Roosevelt was running for President for the fourth time

he evoked roars of agreement from a crowd in Fenway Parl
in Boston when he said:

If there ever was a time in which the spiritual strength of our peapl

was put to the test, that time was in the terrible depression of 192!
10 1933,

Then our people mi

A 0 pht have turned to alien ideologies—like com
munism or fascism. ’

But—our democratic faith was too sturdy. What the Americas

people demandf:d in 1933 was not less demotracy—but more demot
racy—and that is what they got,

, The difference of opinion (to use the mildest of expressions’
that existed !J?tween Roosevelt and his domestic foes was base
on the definition of that word “demotracy.” Indeed, they cam
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The task he faced was stupeadous. Little was known at Washing:
ton about the efficiency of the various State and local relief organiza-
tions throughout the country. There were no such prganizations jn
some of the States and in many of the counties. There were na im-’
mediately available reliable statistics either about relief necds or telxef
expenditures.

Action had to be immediate. Tt was immediate. The day afteg‘ he
[Hopkins] took office he telegraphed his first communication to the -
Gavernors of the respective States; and before nightfall he had made
grants of money to Colorado, llinois, Yowa, Michigan, Mississippi,
Ohio and Texas,

From the very beginning two important points of policy were evi-

- dent: (1) The operations of the program, aside from certain basic
standards and stipulations, were to be decentralized and local in char. .
acter, and (2) work, rather than idleness on a dole, was preferred.

The original grant of money, in accordance with the statute, was

. ‘on the basis of $1.00 of Federal funds for every $3.00 of local, State

. and Federal funds spent during the preceding quarter year. The

statute also provided wrtof the fund could be used in states with-
‘ot ench matrhine - S amnnat zz._vailable by matching wonid be

-
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-~ can people and of Franklin D. Roosevel, which o him meant
one and the same thing In appointing men and women to
positions of authority he was concerned only with consideration
of their competence and zeal, he did not give a damn whether
they were Methodusts, Bapuiss, Cathotics or Jews—aiid he was
specifically snstructed by the Preswdeat niever to “ask whether
a person needing relief s a Republican, Demacrat, Sociahst or
anything efse” Hopkins smid, "1 don't Itke 1t when people
finaple around the back door” He thus soon found himself
involved 1n controversy with James A Farley and with various
members of Congress and $tate Governors whose duty it was
1o look out for the interests of “deservang Democtats.” Con-
fident of Roosevelr's support, Hopkins conunued for a long
time on the principle that sebef was ennrely nonpartisan For
that was 1 penod of soaning alorusm. In the first, srinmphant
sweep of the New Deal, it was possible 10 afford the hwoury of
being nonpoliticai-~bur Hopkins fearned betrer (or perhaps
one shouid say “"worse™) later on when the oppositon began
10 zecover 1ts dissipared strength and efecnions becane less easy
wwin,

There had been a precense of a relief program before FER A
e T B A e or M .
.
any 1mpossible dulermas that beset tam the “dole” system
was naturaily repugnant to him, but the only fogical alternatve

“appeated to be a form of government subsidy ot public wotks
projects which smacked of State Socabism Since the dole was
cradittonal, and had been since the 1nsutunon of the “Old Poor

~Law” in the reign of Queen Ehzabeth, Hoover favored that,
however much he hated 1t, simply because st was tradiional
Thus, American auzens who had so recently been given the
assurance of two cars 1n every garage and a chicken every
pot were now given basically the ssme hind of wrearment that
was accorded 1o paupers in sixieenth-century England Hoover
tried 0 meet thus problem, as he tried 10 meer so many others,
by appamnting commissons to “study” s+ (Hss principal com-
miee was headed by Walter S. Gifford, of the Amenigan
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Telephone and Telegraph Company.) But this was an emer-
gency which demanded action figst and sudy later. Finally, in
the summer of 1932, with an election imminent, Hoove; sup-
ported legislation which provided for loans, at three per cent.
interest, of $200 millions from the Reconstruction Finance Cot-
poration to the various States for relief—the. Federal Govern-
ment to assume responsibility for the bookkeeping but not for
the actual application of these funds. This was known as the
Emergency Relief and Construction Act and it provided 2
nuclear regional organization which Hopkins took over when
he started work; but it provided him with no funds, for the
money had run out when he started to minister to the needs
of some seventeen million people who were subsisting: on ‘the
relief rolls. Under the new dispensation of FER.A,, the funds
‘appropriated—$500 millions—were in the form of outright
~grants rather than loans to the States; but, otherwise, there was
« essential departure from the principle of the dole. The main
wurden of cost and of administration was still on the local au-
thorities to whom the needy must go, cap in hand, to accept
charity, This is precisely where Hopkins came in and produced
a profound change in the whole conception of governmental
responsibility and function,

Hopkins inherited from the previous selief organization
several key men who were predominantly social workers, like
himself, trained to think that local problems should be handled
with funds locally raised and administered by local and, to the
greatest possible extent, private charitable organizations. In
other words, the fact of Federal relief must be disguised in all
possible ways. This was in deference to the creed that private
iﬁ?iﬁ:::n!?g:; gf‘j;iiig“}))ﬁd? the cure for any and every il
declared en}em o the‘ " that ic might be l.mable to do 50 was a
Governor had i)rochimcdmﬁncar‘l - of life. But Roo.sey?k as
“the humblest citizf;n” anc; Elpnl?'mple o She responsﬂ?tllq iy
This was 1 opkins took those ‘words literally.

the greac tenet of the New Deal, which became the

‘x - . 1) . y H )
n] n'1ber one item in Rooscvelts Economic Bill of Rights of
cleven years later: the right to work, '

Qne of the first men thae Hopkins bramnohe infn EER A ta
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advise him was Frank Bane, whom he had met in the First
Wosld War when he was working for the Red Cross in the’
South In 1931 Bane had organized the American Public Wel-
fare Association and bad consulted with Roosevelt and Hoplans
on relief problems 1 New York State and wath the Gifford
Comsnrtee on the problems in the nation as a whole. The Gif-
ford C was d 1n developing the actvities of
.private chanitable agencies, whereas Bane nsisted that afl levels
of govesnment—Federal, State and community—should be di-
recily and openty fesponsible for the ad ion of publc
relief, ‘The Baae slogan was, "Public funds expended by public
agencies,” which did not find favor under the Hoover Admin-
sstration but was right 10 Line with Hopkins' thinking
Bane agreed to work for Hopkins without pay on a tem-
porary basis. He named, as his permanent successor, anothet
social worker, Aubrey Williams, of Alabama, whom Hopkins |
did not then know but who was to become one of his ablest,
most loyal and most smeared ades in the whole New Deal
achievemnent. Williams had been a field representative of the
American Pubhe Weifare Association, of which Bane was Di-
rector. The long-scorned social workers were caming into their
own as figures of national importance
On June 17—three and a half weeks after he had entered
goverament service—Hopkins went to Detrosr to speak ar the
National Conference of Soctal Work Bane and Williams were
already there when he artived They begged him to take a stand
in favor of direct Federal refief—as opposed to rehef admin-
istered through private agencies He was 1n grave doubr as 1o
the pracucability of this, but 1t was the way hus natural in-
clinations tended, and he followed tus natural inchinanons He
spoke out in favor of relief as an obligation of the Federal Gov-
erament to the cnzens—without any pretense of private agen-
cies incerposed—thereby puning into effect the Roosevel
docerine that thus rehief was a sacred nighe racher than an act

of chanity, an obhigauon of government to 1ts citizens rather
than a mere 1l of i

1 the form of
alms. Hopkins' Detroit speech was given scant ¢” the
press and such actention as 1 received overlool © - :
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main impott. I do not know if Roosevelt h}mself or any of his
then advisers knew at the time just what it was that Hopkiss
had said; but the principle had been stated, and it was followed
religiously in the administration of ‘.:[:.E.R,.Aw ﬁf}d R.oosevelt.
supported it and came to admire Hopkins and to,give hxm_mo'ff?-
and more opportunities to exert his inﬂuenqe in the oﬂic:gl
family. St
There were two other important principles -that ‘H0pkms.
advocared successfully in the beginnings of FER.A. One was
the payment of cash instead of grocery slips to those on re}nef
rolls. The other, considered revolurionary and wildly impractical
by the more conservative social workers, was the extension of
relief to the provision not only of food but of clothing, sheltes
and medical care to the needy. These principles have continued
and have affected the whole concept of social work, particularly
in the field of public health. a
" Tt may be interposed at this point that 1 have often wondered
about the accuracy of the famous statement, attributed to
Thomas Corcoran, that "we planned it that way.” Roosevelt had
contemplated, in broad outline, the Tennessee Valley power
project, the Agricultaral Adjustment, Conservation and Public
Warks programs, the Securities and Exchanges Control and
something like the National Industrial Recovery Act, more than
a year before he became President, and they were all quickly
put into effect. But the vast Relief Program, as Hopkins ad-
ministered it, cereainly did not work out according to any plan.
It was a series of remarskable improvisations impelied by the
character of the myriad problems that were discovered from
day co day. By enforced research and a great deal of shrewd
- guesswork Hopkins found out what was really going on in the
country as a whole and brought the facts home to Roosevelt.
He personalized the problems for the President, and also most
;L‘;g?;‘;:t}(};ufﬁ; l:lfer: Roasevele who made the concerns of help-
{ own. Any appraisal of the Roosevele Ad-

mmstration must begin with che fact that the government in
Washingron in the years

following 1933 achieved an i

33 7 'ed an incom-
par.:}blc fknowlcdgc. of the aspirations and the fears and the
needs of the American people and thac knowledpe became of
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" supreme importance when those same people had to be called
" upon for unprecedented efforts in the waging of the:Second
, Wotld War. The research needed 10 get the program srarted was
multiplied by the varous, extensive research projects;carried
our subsequently under the program itself. S =
~ Although Hopkins will never be celebrated ‘as a “soind
,.smoney” man or a champion of the sanctity of the, taxpayer’s
-doflar, he was excepuonally economy minded :n one respect:
_* he liked o ran his ows organization on the smallese possible
budget. Unltke most bureaucrars, he hated to have = lor of civil
servants around Whar he wanted and what he obtained was 2

—

of some seventeen muthon peopie and had spent a bilfion and 2
talf doliars, but the organtzanion sself consisted of only 121
people with a rotal payroll of only $22,000 a month. To 2nyone
" in any way famibiar with the normal workngs of government
the fowness of those higures is well nugh 1ncredible But Hopkin:
- managed t0 obtan people ta whom a sixey-hour work week
would be a hohday Hoplins' own salary was under $8,000 o«
. opposed to $15,000 he had eatned before entering the govern
ment. He and tus wife and baby lived for a considerable
on $250 a month, the remander of his salary going for the
supporc of the three sons by hus first marriage He old a re
portee, “I'd like ro be able co forget this $500,000,000 busines:
long enaugh to make same money for clothes and food Mrs
Hopkans is yelling for a winter coat [ don't blame her” Hop
kins was by no means frugal in his personal rastes, He wouk
like to have had a great deal of money and%f he had he wouk
have spent 1t lavishly, but he pever did have it to the end o
his days Now and then he would supplement his income b
‘wrnutag a magazine article and would feei very flush for a while
In 1944, i hus last year 1n government service, his salary wa
raised ta $15,000, so.he ended up just where he had been be
fore he started.

In his perpetal haste, Hopkins wad
ic proceduse, When insp from

of by
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ity .-
Budget came around asking to see the “prganizanonal chart
they were told there wasn't any, as Hopkins would not permit
one 1o be made. He said, “I don’t warit anybody around here to
waste any time drawing boxes. S_(ou’ll always .ﬁnd that‘-tdf;e
person who drew the chart has his own name in t‘h‘(.?‘{n“% S
box.” He was also contemptuous of the formality—or “dignity
—with which a high government official feels it necessary.to
surround himself: the wainscoted office with thick carpets and
two flags on standards behind the huge mahogagy desk. Hop-
kins owned no morning coat and striped pants, but he rented
this diplomatic uniform for the visit of King George VI and
Queen Elizabeth to Washington in.Jater years when he was a
member of the Cabiner. ' e .
There was a kind of fanaticism- in Hopkins’ drive toward
the objectives that he had to a large extent established for
~ himself. This fanaticism was communicated to his co-workers”
who felt that they were fighting a holy war against want, But—
lest this analogy be misinterpreted—it is necessary to add that
no fighter in this war who served under Hopkins was compelled
to wear the sackcloth uniform of asceticism, Despite the rigid
Methodism of Hopkins' early training, many of his most im-
portant staff conferences during the New Deal years were held
in automobiles en route to or returning from the Maryland
racetracks around Washington. The organization which became
W.P.A. was first outlined by Hopkins in a suite in the aristo-
cratic Hotel St. Regis in New York. As Joseph E. Davies has
said of Hopkins, "He had the purity of St. Francis of Assisi
" combined with the sharp shrewdness of a race track tout.”
Hopkins, in his fitst few months in office, sloughed off some
of the tradition-bound social workers whom he had inherited
from the previous, halfhearred regime and broughr in men and
women who agreed with his own unrestricted conception of
{if;‘;czg:ex;ts?drzsfpctnmbiliries. (’il'his did not mean that his staff
contrary i:irelcss ) n}dcsinmen and yes women; they were on the
nor hesitate to ;od 'mdv etergte needle‘rs, ps e wwas, who would
who scemed q? an v‘instgon anyore, u}cludmg the": own boss,
iob. Hophins Al ¥ aac o show signs of slacking on the
pKins always thrived in an atmosphere of protest.
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Years {ater, when { came to know Hopkins, L was given 2
& ion of the exasperating way in which be sumulared
those who worked with him Ir was the summer of 1940 and
{ was engaged 1n frenzied work for the William Allen Whire
Commuteee to promote 2id to Britain. I encountered Hopkins
on 2 Sunday on Long Istand whes he was staying at Mss. Harvey
Cushing's house and hie drew me aside 10 ask, "Whay are you
warmongers up 1o now” § assumed he was uging that noun
faceuously, and 1 1old um that we were working on a campaign
o trensfer fifty Amencan over-age destroyers @ the British
Navy, -

Hapkins assumed a fook af disguse. “You mean you're going
to come ripht our publicly and ask the President to give fify of
our fightng shups to a belligerenr?”

1 said these destroyers were of no immeduate use ta us, they
were lying 1dle and had been for years

“But,” he asked, "don't you reahize that a public demand like
that would be a big emb ta the Presid pectally

s sl e alper e seem

. - N C 0 Wen-
' w e

with Roosenelt's whole polcy

Hopkins saapped ac me, "What do jox know zbour the
President’s poliy’ Don't you know that this covnuy 18 new-
tral?”

I was gettiag angriec by che minute and also depressed at
the thaughe that this man, s0 close o Rooseselt, was revealing
himself 3s a narrow-nunded wsolstiomust 1 expressed this
thought.

“The whale country’s isolatsonst,” said Hopkans, “except for
a few pro-Beuish fanatics lke you How do you imagme that
the President conld possibly usafy humself with che people
if he gave up fifry of our destroyers”

T answered this with 3 airade of much more vehemence and
eloquence than § can ustally summon. 1 sand that the people
wese a ot fess neptral than Hopkins seemed to think—that they
hated Naznsm-~that sf Roosevelr would speak to chem wich
fis own great courage and elarity they would support > ac -

el
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etc. When 1 had concluded my impassioned oration, Hopkins
grinned and said, “All right then——-Mw do you waste your
breath shouting alt this at me? Why don’t you get out and say
these things o the peaple?” He had just war}ted to find out.
if 1 had any real arguments to support my emotional bias.

The direct result of this interview was that Hopkins broughe..
me into the White House to work with Sam Rosenman and
himself in helping President Roosevelt to prepare his next
speech. .

Hopkins pulled that same goading tactic on a great many-
people to find out just how sound their arguments were and
how sincere was their advocacy of them; but one could never
be entirely sure if it were a trick for sometimes this was his
method of telling an overzealous proponest to pipe down,

In October, 1933, Hopkins knew that with winter coming on

- the unemployment problem was bound to become more des-
~tait and he believed that the only decent solution was a
auge work program. Aubrey Williams and other aides were
urging him to propose such a program to the President but
Hopkins felt sure that it would be turned down. He knew that
Roosevelt would be under fire on this not only from the con-
servatives: organized labor was strongly opposed o a program-
of governmentally “made” jobs. This was one of the times
when Hopkins was impatient and irascible with those who
were prodding him to do the very thing that be himself most
wanted ta do,

On Saturday, October 28, Hopkins arrived in Chicago to-
have tunch with Robert Hutchins, President of the University
of Chicago, and to artend a football game. He was met at the
station by Frank Bane and Louis Brownlow, Director of the
Public Administration Clearing House, who had been talking
to Williams about the work program and who now joined in
hammering ar Hopkins to bring it to the President. Both men,”
experes in public administration, were able to give Hopkins -
an abundance o_f facts and figures and he was able to absorb
them; but he still did not know how to sell the idea to Roose-
velr who was concerned abourt the atritude of organized labor. °
He went from Chicago to Kansas City to make a speech; among
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the people with whom he conferred on refief problems while
there was the Federal Unemployment Director for M. 5,
Judge Harry § Truman Willtams reached Hopkins in Kansas
City by relephone 10 announce that he had just seen Dr, Jobn
R. Caommons 10 Madison, Wisconsin. Dr. Commons was one
of the country’s greatest authotiues on afl martess pertaining
to labor and, when he heard what was on Williams' mind, he
dug into s voluminous files and came up with a chpping
daung from 1898 of 2 stacement by Samue) Gompers in which
the father of American orgamized labor advocated precisely the
form of work program then suggested Gompers called st "The
Day Labor Plan ™ That was just what Hopkins had hoped for
T was his comenient convicuion thar a precedent can almost
always be found for a new idea, however revolunonary it may
seem, if you really seatch for it, the precedent for Lend Lease
was found 1n an unimportant law passed by Congress in 1892,
during the B Harnison Ad . Thus, when
Hapkins learned what Gompers had suid, he knew he had the
persuasine argument that Roosevelr needed to overcome the
Isbor feaders’ objections 1o the work refief program He tele-
phoned to the White House ard was given 2a appontment for
lunch o the day of tus retwrm o Washungton.

During that funch, Roosevelr asked bow many jobs would
fave 1o be provided and Hopkins saad sbout four milhon.

“Let's see,” sud Roosevelr, “Four mifhon peopie—thar means
toughly four hundred mullion doflars’ He thought this could
be provided from the Public Works fund which was under the
guardianstup of Harold Ickes, who was neher then nor sub~

quently gane 1 hus ads for Harty Hopkins or
fof tus methods When Hopkins feft the White House after
this funch he “fairly walked-on 215, as he had when he saw the
house 1 which Keaws wrate '‘Ode to 3 Nighungale " He put
through a tefephone cail to Williams, who was by then in New
Orleans making a speech for the Communsty Chest Fund, and
insisted that Wilhams interrupe the speech and get to the tele-
phane to hear the news that the work PrOgram was gemng 1o
state with’$:1oo m'xllmn.s Williams, Brownlow and Bane were

to Washi where they - d
f\ﬁ L

Y
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Saturday night, one week after the football game in Chxcago,
together with Hopkins, Howard Hunter, Jacob Baker, Julius
F. Stone, Clarence M. Bookman, Ellen Woodward, Robert S.
McClure, Corrington Gill, Pierce Williams and T. S. Edmonds.
They worked most of Saturday night and Sunday in the Hotel
Powhatan (later named the Roger Smith) and drew the plans
for the Civil Works Administration which put the four million
people to work in the first thirry days of its existence and, in’
less than four months, inaugurated 180,000 work projects and
spent aver $933 millions. It was the parent of WP.A. and
marked the real establishment of the principle of the right to
work from which there could be no retreat.

Of the formation of CW.A, Roosevelt wrote:

The Public Works Administration (P.W.A.) had not been able by
that time to commence a very extensive program of large public works
because of the unavoidable time consuming process of planning, de-
signing and reviewing projects, clearing up legal matters, advertising
for bids and letting contracts.

This was Roosevelt’s tactful means of explaining why he
took nearly a billion dollars away from Ickes and entrusted the
spending of it to Hopkins at that time (he eventually did the
same with many rimes that sum). Ickes was a very careful,
deliberate administrator, who took pains to examine personally
every detail of every project and the disposition of every nickel
that it cost, whether it be a village post office or a Triborough
Bridge. This is hardly to his discredit for it was the approach
to cach problem of a hardheaded businessman as well as a
conscientious public servant. Ickes was concerned about the
return on the taxpayers’ investment. Hopkins did not give 2
damn about the rerurn; his approach was that of a social worker
whq was interested only in getring relief to the miserable and
getting it there quickly. His ultimate argument was, “Hunger
is not debatable.” Ickes thought primarily of the finished job—
HOP_km{ of the numbers of unemployed who could be put on
the job immediately. As an instance of Hopkins® imparience:
someone came to him with an idea for a project which would
rake a lo‘t‘ of tme to prepare in detail but which, Hopkins was
assured, "will work out in the long fun” and hic svacnerared
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comment onr this was, “People don't eat in the long mn—they
earevery day "

To quote further from Rooseselt’s review of C.W.A.:

Tts orgamzation and operation weze essentially dufferent from that
of the FER.A {which was) mostly 2 State and local program loosety
supervised and 10 part Biaanced by the Federal Goverament but ac-
tually adminustered and exercised locally. The € W.A. was, however,

. completely operated and 5o per cent hinanced by the Federal Govern-

ment,

It was, actually, one of the broadest programs exer instituted
by the Unuted Seates Gosernmenr. Ir sought to provide for in-
dividuals work as near as possible to their previous employ-
ment and o pay the prevatling wage 1 each caregory and
region with a mummusn of thirty cents an hour. Ir abolished the
"Means Test” whereby 2 man who sought government relief
was denied st 1f 2 member of his famuly was already employed,
Hopkins felt thar the Means Test was an 1asult to the dignity
of the individual who, able and anxrous to work, was forced
into the status of an 1dle dependent The orgsizauon of C.W.A.
was a clean sweep for the Hopkins theones of work relief, and
keen were the fears and violent the trembling of those who did
ot trust him, who suspected him of berng an aposle of State
Socialism rather than Jeffersontan Democracy Bur Roosevelt
had confideace 1n Hopkins' 1mag and g and both
those qualities were required sn abundance on this program.

. The charge has often been made thac Roosevelt was “so
intoxicated with the pomp and privilege of power that he could
not bear to delegare authority * Much of chat came 1n later
years when the defense effort was mounung and Roosesclt
for some eightecn months stubboraly refused to appotne one
man to be head of the huge production program, but, when he
did finally appoint Donald Nelson, he delegated to lum more
authority than Nelson was able to handle The record in gen-
er2l seems to prove that Roosevelr delegated authonity with a
lavish hand when he could find 1 man willing to take it—and
he certainly found one n Hopkins When he rold Hopkins to
insear jobs for four million men and women in thisty ""S\__
expected him to do it in his own way and without co N

|
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coming back to the White House for advice on details. The
president also told Hopkins to talk the whole thing over with’
Harold Ickes and “straighten it out” with him; but that proved
2 much more difficult task than the four million jobs.
Roosevelt was greatly comforted by the face that he had his
old friend Frank Walker on hand to keep an eye oo Hopkins'
activities. Walker, as President of the National Emergency
Council, exercised a supervisory control over all the sudden-
New Deal agencies. Montana born, a graduate of Notre Dame,
he was a quiet, gentle, trustworthy, unquenchably friendly man
who was invaluable to Roosevelt through the years as spreader
of oil on troubled administrative waters. He later became Chair-
man of the Democratic Narional Committee and Postmaster
Gerieral afrer Fatley “took a walk.” Roosevelt knew he could
trust Walker to report if Hopkins were showing signs of going
crazy and producing dangerous political repercussions through-
our the country. Indeed, in the early days of C.W.A, such re-
ports did come into the headquarters of the National Emer-
gency Council from its State Directors. Some of them were
almost hysterical with alarm at the intimations of wholesale
waste an-d even corruption in the program. Walker decided to
take a trip through the country and see for himself. He returned
to Washington with the assurance that C.W.A. was doing more
tgan all the other New Deal measures to boost morale. He said
that ia his own home State of Montana, “I saw old friends of
. mine—men I had been to school with—digging ditches and’
la):mg sewer pipe. They were wearing their regular business
ixl{)t}s) as l:hey worked because they couldn't afford overalls-and
Godir-‘ ll??\tlzs If Ih ev;r thought, “There, but for the grace of
A vas right then.” The sight of these old friends made
lf“;“ feel sick at heart, but when he talked to individuals he
ele very differently, for they were happy to be working and
pt_oud of what they were doing. One of them pull &
coins out of hi v pulled some silver
t of his pocker and showed them to Walk
know, Frank,” he said, “this is the first Fve fuad
- pockes i g » money I've had in my
gckefész}!:; a year and a half? Up to now, I've had nothing but’
t YOU"CXChangc for groceries.” Another said, "I hate

"Do you
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t0 think what would have happened if this work hada’t come

* along The last of my savings had run out. I'd sold or hocked

everything 1 coutd. And my kids were hungry 1 stood in front
of the window of the bake-shop down the streer and I won-
dered jusc how loag 1t wauld be before I got desperare enough
10 pick up a rock and heave 1c through that window and grab
some beread to take home ™ It was nat only hunger from which
these men suffered, 1 was the deep sense of indigniry and of
grave Injury to thetr natanal pride The analogy used by Presi-
deac Roosevele :n his Inaugural Address was far from inap-
propriate Americans felt as if, ar a ume when their country
was being invaded and ravaged by alien enemues, their govern-
mene had failed to provide them with any weapons for defense.
Now, armed with a shovel, or even a rake, they fele able to fight
back “Leaf raking” became the tesm of supreme opprobrium
far the New Deal, bug grear numbers of people who did the
raking preferred 1 to breadlines or grocery tickets

Walker said 10 Roosevelt “1d pay lutle artention to these
who cnttcize the creation of CW A or 1es admenstratton. Hop-
kins and Ius associates are downg thetr wock well. They've done
a magnificent job It 1s amazing when you constder that within
the short tme since CW A was established four million sdle
have been put to worsk Duning Chosemas week many of them
were standing sn a payroll Imne for the first ume 1n eighteen
months You have every reason to be proud of C W.A and its
sdministration It is my considered opunon that thus has averred
one of the most serious crises 1n our lustory. Revoluton is an
ugly sord 10 use, bur I thunk we were dangerously close at
Jeast to the threat of 1™

Walker was noc always so cordial 1 lus approval of Hop-
kans’ administrative mechods, bue 1 his reports to the President
throughout the New Deal years, he was stanch in supporting
Hophins against the numerous and iolent critics A large pare
of Hopkins' originat prestige with Roosevelr was undoubredly
mnBu!ablc to Walker The drrect and unmuseakable benefits
to the jobless and their families were augmented by many esi-
dences of business revssal Withun the first weeks of C.W A,
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shoe stores all over the country began to report that they were,
sold out and shoe factosies began to reopen o meet the enor-
mously increased demand.

C.W.A. came none too soon. That winter of 1933-34 was
a tesrible one. The temperature went to 56°.below‘z§eromm
pares of New England and to 6° below even in Washington,
D.C., where the legislators could feel it. This was the first of 2
series of natural calamities—including: droughts, floods and
hurricanes—which occurred during these years as if to test the
Roosevele Administration in its program for national recovery.
Hopkins had to increase his efforts to meet widespread suffer-
ing. By mid-January nearly twenty million people were de-
pendent on Federal relief for the essentials of life and the
$400 millions granted to C.W.A. was almost gone. Hopkins,
with White House approval, went w the Congress for $950
millions more. :

The Republican National Committee denounced him and
CW.A. for "gross waste” and "downright corruption” and one
Democrat, Congressman George B. Terrell of Texas, arose to
say, “The Constitution is being violated here every day because
there isn't a line in the Constitution that authorizes the expendi-
wre of Federal money for other than Federal purposes. . . . I
think {C.W.A.] is going to start civil war and revolution when
we do stop it anyway. . ., The others [in Congress] can go
through on these things like dumb driven cattle if they want
to, but . . . I won't sacrifice my independence for any office 1
ever heard of.”

But Terrell's was a lone voice on Capitol Hill. The members
oi_‘ Congress were hearing from their constituencies the same
l.cmd of reports that Frank Walker had brought back to Wash-
ington, and there was an election coming up in 1934. So Hop-
kins got the money. One lamentably profane Senator ‘was
quoted by Time magazine as saying, “If Roosevelt ever becomes
Jesus Christ, he should have Harry Hopkins as his prophet.”

b’I tme ran Hopkins' picture on its cover and, in a long article
a

out him, paid tribute to him for having done “a thoroughly

professional job” as administrator, Time reported:
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Of the $950,000,000 given him by the new law, Mr. Hopkins said
he satended 10 use $430,000,000 to tapes off CW.A gradually and
$300,000,000 for drrert refief. Congress would hke him 10 use more
for CW A, but he came out strongly agamnst it, declazing that CW.A.
w35 2n emergency measure, should not be permanent, should be gradu-
" ally demobilized

* "Hopkins was not then speaking from the heart He was, with
vtmost reluceaice and deep disappointment, obeying orders,
Tor, even while he was scoring triumphs on Capito] Hilt,
CW.A was beng orpedoed ac the other end of Penasyhania
Avenue and this was done not by Republican enemies of the
New Deal but by conservative efements within the Democratic
party sself The first crack in it came when Southern influence
caused the abandonment of the thirty cents an hour wage
minimum—causing wages 1n some parts of the South to drop
10 ten cents an hour or worse Then Roosevelt was persuaded
by Lewss Douglas and other economic advisers that there was
something, 1n what Terrell of Texas had sad They felt that
there was serious potential danger n che work relief program,
theit argument being thar 1f you got large oumbers of peaple
settled 1o government-made jobs, w1th guarantees of security
thar they would not readily obeain from private industry, jox
night never be able to get them off the public pay rolf That
argument carssed weight with Roosevelt and he told Hophans
that CW.A. must be kiquidated before spring aad the former

FER A, program of direcr relief resumed
.Ahhough this was a brtter blow 10 Hopkins, 1t provided him
with his first opporrunity to demonstrate his utter Joyalty to
Roosevelt He did nor afflicr the Pressdent wirh a threat to
fesign He was harsh in compelting his shocked associates to
take thus setback withour complaint and to get on with the job
of selief, Roaserclt was keenly sensitive to this and his pessonal
fondness for as well as confidence 1n Hopkins increased more
than ever ar this time The more he contemplated the C W.A,
secord, the less he thought of the advice given him by Douglas,
%ho soon came 1o the breaking pornt with his Chief and left
the govesnment. (He returned after Pearl Harbor and w-+*~d
very closely and amicably with Hopksns dusing the wa ~ *

’
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The ending of C.W.A. produced protests throughout the
country which could not possibly be ignored. In one \\:eek up-
wards of 50,000 letters and 7,000 telegrams came 1nto the
White House. There were riots in various parts of the country.
The people on the relief rolls made it clear that they agrz.aed
with Hopkins in his theory that direct relief had a dempmhzmg
effect: they did not waat tickets for baskets of groceries—they
wanted work. In a review of the whole Relief Program and -
problem, Fortune magazine made the following rather super- -
cilious statement:

Direct relicf is—purely and simply-—the Dole. Almost as purely and
-simply, work relief is the Dole, too, except that it does provide a
little more self respect for its recipients: at least it creates for them
the fiction that they are still useful citizens and that there is work for

- them to do.

- ., Yet, in this same article, Fortune presented many illuminat-
" Ving instances of work relief which belied the cynical use of
the word “fiction.” For example: Hopkins took over 250,000
bales of surplus cotton from the A.A.A. for the dual purpose of
supplying work relief for women who made the cotton into
materesses and then distributing the mattresses to people who
could not otherwise afford them. (This evoked howls of pro-
test from mattress manufacturers but it was pointed out to,
them that they were not being subjected to unfair competition
since the purchasing power of the recipients of the work relief .
mattresses was zero. )

For another example, as cited by Forsune:

In Bay City, Michigan, an underwear manufacturing concern went
b_:mkrupt, and the closing of its plant threw some 250 workers on re-
lief. Whereupon the State Relief Administration rented the plant,
reopened it, and put the 250 workers back at theic jobs on a sub-

sistence level to make enough underwear to give every relicf family
in the state two sets for the winter. ’ )

The CW.A. was un
could not hav
its achievem

questionably an expensive program and
¢ been continued for long on its original scale. But
evement in three and a half months was a memorable
one. Ir included: 40,000 schools built or improved; 12,000,000
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feer of sewer pipe laid; 469 airports built, 529 more improved,
255,000 miles of road butle or improved; 50,000 teachers em-
ployed to teach adults or to keep open rural schools shich must
otherwise have been closed, 3,700 playgrounds and achletic
fields buslt or improved.
+. Among the 4,264,000 for whom work was found were 3,000
writers and arusts, the inception of the Federal Ants Program,
~to the pumerous criticisms of which Hopkins replied, “Hellt
They've got to eat just Jike other people.”

In the g ly thankless task of g service—and
in other fields of endeavor as well—a few words of encourage-
men from a respectworthy source can wipe out the effects of
thousands of words of vituperation from the hostile press or the
Congress. Shortly after the start of CW A, Aubrey Williams
seceived a Jeeeer from Guezon Borglum, the American sculptor
of heroic mold. Williams turned this letter over to Hopkins
who treasured st all the rest of his hfe Borglum wrote

You have the only department that 15 free to help the creattve im-
pulses of the Nation, all other atds take on the character of hard busi-
ness The Government continues the hard banker-broker business man
®¢ have become

Mr Hopkins—the € W A —almost immedately shifted public aid
from cold bustness to human helpfulness and that to usefulness, con-
verting mass employment into an army of workers whose goal must be
1o better, to make more livable our towns and citses, our schools more
¢heerful, our playgrounds and parks 2 pride and 2 delight

It 15 pot a long step from thes to one of organizing the latent talent
whose belly has been longer empty and who carrtes a double hunger,
unexpressed, creatnve longing, fitted 2nd anxrous to be a part 1n the
great comeback.

Me Hopkins' department has opened the door, a crack, but opened
to this great field of human afiterest and thought The world of cre-
atve impulse, without which people pertsh Frankly, a people have as
much tight to be saved as the trees, the busds, the whole animal king.

lom, and no more, but their civilization must be saved

I am not orthodox religrously, but all there 15 of God in crestion ss
what maa has in Jonely martyrdom wrung from nowhere and every-
whete, and it has boen hus conscrousness of that that makes him master
of the world, and not business or money, we must save that, esviliza-
tion contams all that is precious in what we think we are Will a
basket of bread save that, a full belly and a dry back? Is thece prebing

EP A

.

s N
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about this fine young——still young, still virgin cominent_—‘—tha:"ﬁ
tion needs, in which civilization can spread a greater ‘wmg? i
in gold—the worship of Aaren’s calf—made our final bow in!
of world fame, to be remembered with Rome for qur abuse of

We are the heirs, if not the children, of Washington, Je
Franklin, Tom Paine, Pat Henry. Have we reached the-lifelin
of the little Republic they shaped for.us, have we wholly fo
that what we are is something quite outside business and our
and that something in our minds and what there is in our h‘eax
real importance? Mr. Hopkins, you and his aides, have it :
hands to give to young America a chance for heart and soul
which she has never had. 1 don’t mind telling you I hammer
. for years to throw some small part of our vast official power
" the civil life into the soul and heart of human endeavor, 1 aw
" interest, Root was for it, but little happened. Taft laughed ¢
plans out of court, and Wilson, who gave me a degree, said
.ative impulse must submit to business competition.”
=+ I kaew Harding almost intimately, and be was a kind, fir
¢ soyed by his friends. He could see a “welfare departmen
¥ ‘reative impulse does not want or need a welfare departme
‘answered a call to go to the West and carve Mount Rus
. -oolidge . .. was interested ; he knew as much about art as 1 d
the fate Llama of Thibet; but he knew history; he knew the ¢
peoples; he knew the eternal fight civilization had to ma’

its own physical mass. , ..

Hoover was indifferent and dead from the top dow
seemed to have ceased beating to the call of laughter, t
charm of letters, the color and mystery of Innis and Miller
of Angelo or the burning words of Tom Painc. Everytt
to die in his hands; I believe if a rose was put into his k" >
wilt. ... '

I want to suggest to you that you make your thou
creative ones among us greater, more effective in its
feature, make your aid more than 16 of one percent:
five percent: concentrate on the schaols, the poor ¢
schools, the public schools, put our educators to we.,
children; make their classrooms, studyrooms and hi®
color and design, fairytales and history, home life, -~
masterpieces, and you should not be discouraged .
failures; the real success will be in the interest, t*
which you will awaken; and what that does to &
There are twenty-odd million childeen that wilf
_millions of teachers and mothers, and an occasior .
would think of this very studiously; I believe tt
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whih Hopldas, you 323 bis sidas @ coax the sool of America back
o weerest a hife,

Guzzoa Borglem to the contrary pocwithsaandiag, the Fed-
enl Ars Projeas were subjected to tmore derisien and more
eharges of “un-Arcericen acuvides” than almost any other part
of the huge relief prozram. And, they were the sz o be
topped of by Congress when the revolr againss the program
sz in. Tre word “boendoggie” e intw the language to de-
stribe the more fantasnc projeces deearmed up by Hopkins and
other "wmildeyed radicals” for the purpose of wasting the mx-
payess’ money For years the ann-New Deal press bad a grext
deal of fun digming vp pes wozk relief projects which sounded
very comical, pariculacly those 1nvolving obless whire collsr
workers who could pot baild bridzes across San Franasco Bay,
o dams in the Columbiz ¢r Tennessee Vallevs. One of these
projects, discorered in New York Cuty, involved the studv of
ocient safeey puos. This led to 2n exchange between Hopkins
and reporters at a press conference. the leeral rranscript of
which provides an excellen: example of hus explosive method
of speech

Qaeetrzr Are yoa 7 & any Federal ~ of anv
kind of the groenl steaton 1y New York Gy

Anteer (Hopores) No Yoa mreaa apropos of thes stuf an the
puer 2 dav og tvo age?

Q Aprupos of the provect tor sibety pras

A Sure, T huve sormethung to sy about thar

© 1asked &<, bave vou cortemplarad muking 1a mesngtsa®

A Why shoc'd 1 There 1s mevdang the o with that Thes are

damn el projects—estellent prorects That ges toe all the projects
up there You know some peorle saske fua of people who speal 2
fornz hiogeage, anmd deb people o serethur g ther 3o Wt
eondenstand, and that s Wt i goag on up iere —God dan gt Here
a2 2 ot of people droke and we are puing ther 1o wiek ke
eeacarches of poe kind oe avother. runn ac g roues vl projects
where the whole muesraf cowes 1% aad peactia’ly 4l the rooae

foe relicf As svon 8 v Besia d g arvitiag toe whate collar

there 18 3 certan £oup ot pevple wh bega ta theoee beicks,

oo apeloges & raks As 2 mattee of fact, we bave poy dose {

Tre plon fact o the atter 15 that there are pevple wrineg al

ing dhout these things 1 New York who ey novdq e shoc

»
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projects. They haven't taken the trouble .to'rcally Iook int_o it. I have a

pile of letters from businessmen, if that is important, saying that these

projects are damn good projects. These fellows can make fun and

-shoot at white collar people, if-they want to. T notice somchody says

facetiously, “repair al} streets.”” That is all they th_ink nbou(—:—moncy

to repair strects. 1-think there are things in life besides that. We have
- projects up there to make Jewish dictionaries. There are rabbis who are
broke and on the relief rolls. One hundred and fifty projects” up there
deal with pure science, What of it? 1 think those things are good in
fife. They are important in life. We are not backing down on any of
those projects. They can make fun of these white collar and profes-
sional people if they want to. I am not going to do it. They can say,
fet them use a pick and shovel to repair streets, when the city ought to
be doing that. 1 believe every one of these research projects are good
projects. We don’t need any apologies!
Q. .In that connection, I am not trying to argue with you.
A. 1am not really mad. ...
Q. About this white collar—there are 300 million for white collar
relief. Would it be your idea in administering 300 million, that you
. might just as well continue? .
o el The best of them will be continued, sure. Those are rescarch
" iects they are jumping on.

<« As a matter of fact, don't you think there are a lot of research

rojects that would be more valuable to mankind in general than the
classic example of ancient safety pins?

4. That is a matter of orinion. You may be interested in washing
machines—somebody clse ety pins. Every one of those projects
are worked out by technic . Tn the fietd of medical science, we.
have doctors: in physice . -5 phasicistsy in the social, social
economists. Every one o . " e.direction of competent
rescarch people. You can ~rthat is casy to do. A~
lot of people are opposed L R AT VRN RIPRPANT o)
professional fellows sit ho
alot of people want.

0. You say that people

A. Na, these fellows w
who don't believe in the w
direet relief. These penpls
about these technical proje
isn't utilitarjan,

The reports of this ¢
that “people are too damy
plenty of circulation in 1
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now with something pretty good. And you've got a plcalsant,v clean-cut
voice, too, and they say you never try to lie out _of anything.

Hopkins' office, as described by Ernie Pyle, was i_f} _fhe
Walker-Johnson Building, on New York Avenue, between the
Corcoran Gallery and the Girl Scouts’ Litdle House. ~lr4.\\j§;s a
shabby, old building, with a blind newsdealer by its front.steps.
When you went into it you were assailed by an odor of anti-
septic which suggested the smell of a combination of hospital,
locker room and stable. As Fortune described ir, "This, you
might also say, is the very odor of Relief. It is at once prophy-
lactic and unclean,” Hopkins' first office had been in the Federal
Security Building, but he fought his way out of that and con-
tinued for five years to resist all attempts to move his head-
quarters into new government buildings which were marbled
and air conditioned. In addition to his natural aversion to pomg
and circumstance he had for a long time the feeling that he was

», only a temporary figure on the Washington scene. His positior
“seemed insecure in the exueme; he had arisen suddenly to thit
prominence and he might as suddenly be blown back intc
obscurity. Although he attempted to give the impression of
being lighthearted and carefree, it was obvious to those closest
10 him that he was forever fearful that the critics of the Reliel
Program might one day achieve vindication——that someoi¢
would be proved guilty of graft for which Hopkins himsell
would inevitably assume responsibility, however spotless. hit
personal record or that of his immediate staff. He knew all toc
well how powesful were the interests which were continually
trying to detect and expose evidences of graft and corruption
and he knew also that it was humanly impossible to-keep com:
pletely clean a program that was administered to such a large
extent by local politicians. It was understandable that the resuls
of his canstant worrying should be severe digestive disorders
Actually, there were amazingly few instances of actual em
bezzlement of public funds, and in each of these the blame was
very clearly fixed on local officials (some of them Republicans)

and not on the Federal Government.

During his years in Washington, Hopkins wrote very few

personal letters—and in those managed to tell very little of
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snterest—bur at the end of June, 1934, he revealed something
of his state of mind in a letter to his brother, Lewis:

'

1 am planning to s2il for Furope on Wednesdty the 4th waless
something interferes at the Jast moment. This, of course, is always
possible around here. I can scarcely realize that I have been with the
Goverament now for 2 year 1 had no intention of remaining longer
than that but I seem to be well on my way to stay through next winter
anyway [ think you know, one of the great difficultres about this place
is what to use for money When I decided to come it looked faitly
simple from that point of view because the Board, of Directors of the

Y.TB. Assoctation decided to give me a year s salary for my tenr
years work thers The finances of the ofgamization, however, went
sout and the President died Recently one of the Board told me that
they are anmous to at least £11 part of that agreement and 1 have
some substantia] hope now that 1 can get enough money 2t least to
keep me from getting head over heels 1n debt

The other side of the picture 1s that thes has been 2 fascinating
experience It 1s worth any amount of money to hase a ningside seat
atthis show I have learned enough about it to know that one should
aot bank too heavily on anything here for more than 2 fow months at
2 time While the work 15 fascinating and the President 15 a grand
person to work for I have 510 destre to stay hete indefinstely.

Hopkins at this ume was showing definute signs of physical
strain and the European trip was taken largely ac Roosevelt's
" urging. Indeed, it was more than urging—1t was an order. Al-
WS 2 master at the arr of relaxing humself, Roosevelr could
enforce relaxation on an overworked subordinate by sending
him off on some comp ly ingless mission, preferabl

one which involved a sea change He wrote to Hopkuns:

It is my desire that you make a trip abroad as soon as you €an
Posubly get away and look over the hausing and socal insuraace
, shemes in Englasd, Germany, Austria and Jaly, because 1 think you
might pick up some 1deas useful to us tn developing our own Ameni
€20 plan for security
lacidentally, in view of the steady grind you bave had, T thunk that
the sez trip wilf do you a fot of good

Hopkins told 2 friend that the President also asked him to
ave a Jook at the personnel 1n American embassies and lega-
tions and to repore to him confidentially thereon. Roosevele felt
that there were individuals in the Toreign Service who
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were not entirely sympathetic to the policies of his-Administra-
tion and as the years went by and he received reports from
Hopkins and many others who traveled abroad he becamein-
creasingly sure of it. ' .

Hopkins and his wife sailed on the $.5. Washington on July .
4, returning August 23. During this summer there opcxxrred
the Nazi blood purge, followed by Hitler’s statement to the
quivering Reichstag, “The Supreme Court of the German peo-
ple during these 24 hours consisted of myself!” Which should
have been enough to inform anyone of just what to expect
from the Nazi regime. During that same summer the Nazis
murdered Chancellor Dollfuss in Vienna, and Hindenburg
died, thereby removing the last formal obstacle to Hiter's
seizare of total power. However, I can find no record of the
effect on Hopkins of these revealing events or of anything that
he saw and heard in the police states. In his only published
comments on his trip to Europe he expressed enthusiasm for

_the social security and public housing programs in Britain,
“saying that even the Conservatives there were well ahead of
the New Deal in social progress. The day of his return to
Washington he lunched with the President and then spent the
wecek end with him at Hyde Park but he left no notes on these
conversations. It is quite possible that, since Roosevelt himself
had lately recurned from a 10,000-mile cruise on the U.S.S.
Houston through the Caribbean and the Panama Canal to Cocos
Island and Hawaii, and back to Portland, Oregon, Hopkins
was not called upon to do much of the talking.

A Congressional clection was then coming up and this was
to be the first real test of the New Deal with the voters. Roose-
velt’s political opponents, who had been rendered relatively
speechless duting the “honeymoon” period of 1933, were now
regaining the powers of public protest, and violent criticisms
of the “spending orgy” and the conversion to "State Socialism”
were being heard throughout the land. The Republicans knew
that they had no hope of regaining any real power in 1934
bllt_ thcy_ were energetically starring the counterrevolution
which might come to triumph in 1936. A minor amusement in
the course of this campaign was provided when Hopkins
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cil. They played around for 2 while in the swimming pool,
tossing a water polo ball back and forth—leading a reporter
watching from the crest of a nearby hill to remark, “They. seem
to be practicing passing the buck”; then they got down t0 work
on the 1935 development of the New Deal. The next day the
New York Times published an article by Delbert Clark, saying:

The fire-cating Administrator of Federal Emergency Relief, Harry
L. Hopkins, may safely be credited with spoiling the Thanksgiving
Day dinners of many conservatives who had been led to believe that
President Roosevelt's recent zig to the right would not be followed
by a zag to the left.

Not that Mr. Hopkins had any idea that his EPIA (End Poverty
in America) plan would leak out unauthorized, but now that it has
leaked out it will bear examination. -

From the fragmentary advices in Washington, what Mt. Hopkins
proposes to the President is about as follows:

An expansion of the subsistence homesteads and rural rehabilitation
programs to include as many families as need such accommodations .
or are in a position to accept them,

A large-scale removal of families from submarginal (unprofitable)
land to home sites where they can live on a more civilized scale, i

Federal advances of funds to both categories to equip their home-
steads with tools, live stock, etc.

An expansion of the program already in progress on an experimental
scale to give factory work to the idle, through what the FERA softly
calls “canning centres,” “needlecraft centres,” or the like,

A large-scale, low-cost housing program to shelter those unable
for one reason or another to move to subsistence homesteads, since
it appears there is no purpose entirely to depopulate the large cities.

A social insurance program to give security in the future.

When the 74th Congtess convened a month later, Roosevelt
announced the new Relief Program. He said:

l'-l'l;c Federal Government must and shall quit this business of
relief. . ..

Work must be found for able-bodied but destitute warkers. . . .

I am not willing that the vitality of our people be further sapped
by the gn.'ing of cash, of market baskets, of a few hours of weekly
work cutting grass, raking leaves or picking up papers in the public
parks. We must preserve not only the bodies of the unemployed from
destruction but also their self-respect, their self-reliance and courage
-and determination. This decision brings me to the problem of what
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lute control over the spending of these billions which could
yield such rich returns in pork barrel patronage? The leading
proponents-of this question were Democrats rather than Re-
publicans, the latter being glad to go along on anything that
was opposed to Roosevelt. The opposition ro the Bill was
strengthened enormously by the unrefuted claim that Roosevelt
was asking for a blank check. As Walter Lippmann wrote: |

The Senators were not told who was going to administer the pro-
gram. They were not given definite information about the scope ot
character of the program. They were not even furnished a thorough,
cogent, and considered argument in favor of the Bill. ... ’

The Senate was confronted not with a policy but a mystery. This
aroused the opposition of Senators who do not believe in work relief,
of Senators who conscientiously object to voting money and powers
blindly. It was the opportunity of Senators who for partisad reasons
were glad to frustrate the President, of Senators who wished to get
at the pork barrel, - .

Hopkins was called before the Senate Apptépriations Com-

_.mittee but he evidently did not help much to clarify marters,

"or the Associated Press subsequently reported so much dis-
sension and confusion in the Committee that one member who
did not wish his name used predicted the Bill would be com-
pletely redrafted from beginning to end. The truth was that
Hopkins himself did not know what was really in Roosevelt’s
mind. He noted, after a private talk with the President, “We
went over the organization of the work program——more charts
in pencil-—he loves charts—no two of them are ever the same
which makes it a bit baffling at times.”

The two men most frequently mentioned as Administrators
of the Relief Program were, obviously, Hopkins and Ickes. But
It was part of Roosevelt's technique not to let anyone know—
5{:}dudmg the two men themselves—which one he favored.
Se&:}\f:[,en’lexzh;r }c:f ;hem was reau): in a position to go before the

and fight for the Bill. Neither of them knew. just exactly
where he stood or with what authority he might speak either to
the Congress or to the press. There was no definite spearhead of
Opposition to various amendments proposed and the Adminis-
tration leaders on the Senate floor could only compromise here
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non-political. Then they _told me I h.:xd to l?e part non-political
and part political. I found that was 1mpossxble, at least ff){ me.
1 finally realized there was nothing for it but to be all-political.
So, the altmistic welfase wotker—the lover of Keats—devel-
oped into ane of the toughest of politicians. )

With the passage of the Work Relief Bill, Roosevelt was
brought face to face with some difficult political problems of his
own, He left for a Caribbean vacation just as the Bill was assured
of passage, at the end of March, and, when it became known that
Hopkins was on the Presidential train headed south, the press
jumped to the conclusion that the FER.A. Administrator had
stolen the inside track. The controversies between Hopkins and
Ickes had by that time been widely advertised, and Roosevelt
knew that whichever of these men he appointed to the top job
would be a prime target for the snipers’ fire. Whereas, if he

. passed over them both and named a new man, it would imply-
* repudiation of the whole Relief Program up to date. He settled
~ the problem in a superbly characteristic manner: he called back.
. » to Washington the moderate, reliable Frank Walker—who was
¢ everybody's friend and nobedy’s target—and formed a trium-
virate of Walker, Ickes and Hopkins to run the gigantic show.
I have neither the knowledge not the physical strength to set
down in decail the whole, intricate details of the workings of
the new triheaded organization. I can only attempt to describe,
in a general way, what was the division of responsibility.

_ Walker disected the Division of Applications and Informa-
tion, which "received all suggested plans for the useful expendi-
ture of public funds, no matter what the source of these sug-

* gestions may be,” and sorted, checked, studied and rabulated
these plans, then passed them on 1o

The Adﬂf’:ory Committee on Allotments, of which Ickes was
nam.ed Chairman, and which was to recommend projects to the
%’resxdent for approval. This Committee was direcred “to meet
in round table conference at least once a week.” Ir was composed
of. the Secretaties of the Interior, Agriculture and Labor; the
g{rﬁ’c_rors of the National Emergency Council, the Progress
£ Lvision, Pfocurement: the Bureau of the Budget, Soil Erosion,

mergency Conservation Work, Rural Resettlement, Relief -
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and Rural Elccmﬁcat‘mn, the Chief of Eng‘mecrs,U . Army, the
Comumisstone? of Rechmmicn', the Chiefs of the Forest Servict,
D ! i i

atives of the Business A nsory Cound , OTE™ 4 labor, farm
orgamzations. the 1 Resources Board, o Bankers
Assoctation he onf Mayors \ohen this

[
Commmec—whlch must have xequued quite * jarge 1OuN
Je—made theit xecommendmons, the projects went 1o the

al
The turd dvision of the org;mmuun’lhc Hoplans pasrt—
arpnenthe name W orks Progress Admnustratiot: s origind
are not €0t

erms of reference, @ ads them, ely clear t
was. '.\55|g,ned Aarous co-oldmnm\g, mvesugmmg, recommencs
1ng, regulanng and 1epotTtPS funcrions, d Roosev' 1t suggcswd
that 1t wou be manly 2 ‘Tookkeeptts fis y

2 sorr of afrerthought ¥ the Lxecutt¥ Order establishing
WP.A didthe President HIVE authonry 31s0 o "1t en
and catry on small useful projects designed 10 35% e 3 maximum
of employment 10 Al localinies was a b hate for Hop
Kips—-an sevelt ™38 are —which assumed

w of
sunental \)ropomons Those smalt pm)Cc(s' xcprescmcd an
senditure eventually of over ten ltion dott

f

rolls ad with WP A as the mapor cating 3EENCY and Frank
Walker squarely 2 che muddie 38 Cluef Accountants custodian
of facts and figures and keepe? of the peace perween the e
urmng New Dealers Thus. wath s :\pp.\rtmly overelaborat!

\nd dhffuse see of controls. Rooserelt entorced at jeast the seM”
blance of harmony 10 ¢ ecanions but, MOTE \mportantiys estab-
ushed a fand of pohuc.\\ nsuranee for the rohief profects He
({mm\y &id s the hard way for tmself, for 1e \mposcd upon,
himsel app.ucm\y stapgenng obligations i the maintenance ©

personal relatons with 311 the dnerse clemnems m\'r‘»-l\\ndud-
ne mgm'\xcd tabor and the Ametican Ban' anont
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but he was supernally confident of his ability to do this, and
events proved that his confidence was not misplaced. In the first
three years of this program something like a quarter of a million
individual projects—ranging from suspension bridges to sew-
ing circles—passed through Walker's office to Ickes’ commirtee
and thence across the President’s overcrowded desk from which
the vast majority of the projects approved were passed to Hop-
kins who converted them into actual man hours of work. The
operation of relief was not all directed by Hopkins; there were
sixty different agencies involved, including of course P.W.A.
and the important Farm Resettlement Administration which,
to Hopkins™ regret, was moved from his area of authority*and
placed in the Department of Agriculture under the direction of
Rexford Tugwell. Bur Hopkins was the guardian of the entire
relief rolls and it was thus his responsibility to see to it that the
millions of destitute, unemployed individuals were given work
by some agency—and his W.P.A. was by all odds the biggest of
 the Federal employers and spenders.
"% At chis poin, it may be well for me to confess that I was one
“““of the large number of Roosevelt supporters who, during the
© 17ew Deal years, could not understand what was the difference
berween W.P.A. and P.W.A. and why there should have been
two of them with the same three initials. Actually, the difference
between the two organizations was fundamental; it was the
difference berween two opposed philosophies; it was essentially
the difference between Hopkins and Ickes. The former had the
point of view of a welfare worker—that the main object was to
get the pgreatest possible number of people to work in the short-
est possible space of time and thar the productivity of the work
that they performed was a matter of only secondary importance.
Iers had the point of view of a businessman (albeit an excep-
tionally liberal one); he believed that the best way to relieve
uncmpl'oymenc on a long-range basis was to “prime the pump”
by subsidizing private enterprise for the construction of massive,
self-liquidating projects. Ickes was proud of the amount of
heavy, durable materials thar wenr into the P.W.A. projects,
such as Bonneville Dam; whereas Hopkins boasted of the small
percentage of the W.P.A. dollar that went for materials and the
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consequently large percentage that went directly into the pock-

ets of the workers on relief Since the Hopkins point of view was ©

the one thae prevarled with Roosevelr, it would have seerned
logical to have merged P.W.A. into W.P.A. and thereby end the
confusion, bur if this had been done, Ickes would undoubrtedly
have resigned 1o a cloud of sulphur, and Roosevelt was always
ready to go to almost any lengths to forestall a resignation in his
o n official family
It was (and, as thus 1s wriseen, still is) Ickes’ conviction that
the confuston of incials was deliberate, thar Hopkins picked
W.P.A. for his new osganization, instead of reviving the formes
. CW.A, 50 that the public would wn its alphabetic bewilderment
gvebimeredt for the achies ements of P W,A. Be that as 1t may,
there can be no doube that the nterminable criticisms of Hop-
Xing “leaf-raking” projects had gor under his skin 2nd he sought
to deselop projects whuch could be pointed to with pride as of
Lting value (0 the natron, This led to a new form of curthroat
competicion between Hopkins and Ickes when the possibility
of an f'mpomm new project appeared—for example, the recon-
snuction and modernization of the sewage system 10 Atlanta,
Grorgia—there would be warfare berween PW.A- and W.P.A.
or passession of 1t. There would be political maneuvering,
Propaganda campargns, lobbying among the Georgta delegation
10 the Congtess, etc,, unti) che dispuze had to be referred to the
haratsed umpire, Frank Walker, % ho would usually render what
Tckes has described as 2 "Solomonian verdicr,” giving half of
'nh: Eiomr 0 each agency Since this dectsion usually satisfied

<y - ey

ooty
would enjoy the prestige 1o be derived from laying the sewer
Pipes (In the case of the Atlanta progect, it was Ickes who won
0t; but Hopkins was not often thus defeated.)

. In lhl.i connecuon, [ intrude a personal recollection of Roose-
il Yelt which fized 1tself 1n my memory as a revelavion of one of
! the facets of his incomprehensible character. Early in the war I
2t 1adbeen on a long airp
) Posts of the Office of

Tane Bight to visic one of the re=eg out-
Al
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which I was director. The return trip was very rough and I got
the sensation in my eass that one sometimes has after swimming.
. After my return, I spent the week end at Shangri-la, Roosevelt's
retreat in the Maryland hills. I was still inclining my head and
shaking it, as though to pour the water out of my ears. The
President asked what was the matter with me. I told him about
the Jong, bumpy trip. :

*] didn't know you'd been away,” he said. "What did you go
there for?” -

1 explained that there had been trouble in our outpost office
and 1 had gone 1o fire the man in charge of it. 1 hastened to add,
to the President of the United States, that the man in question
was not in any way disloyal or corrupt—merely not the. right
personality for the particular job. Roosevelt looked at me with
thac expression of wide-eyed innocence that he could always
assume and asked, “And did you fire him?”

"Yes, sir,” I said.

His face now expressed wondering incredulity.

“How did you do it?" he asked. :

My answer was pretty lame: "Well, sir—1 just asked the ma
up to my hotel room, and then I said to him, ‘Jack—I-—I'm ter-
ribly sorry, but—I've got to ask for your resignation.” Fortun-
ately, he was very decent about the whole thing and resigned.”

Roosevelt now had an expression of open amazement and
said, "I can’t believe it. I can't believe you had the courage to
fire anybody. I thought you were a complete softy—like me.”

That scrap of highly unimportant conversation can indicate
why those who knew Roosevelt well could never imagine him
assuming the role of dictator. He could be and was ruthless and
implacable with those whom he considered guilty of disloyalty;
but with those in his Administration who were inefficient or
even recalcitrant or hopelessly inept, but loyal, he was "a com-
plete s_ofry." He wasted precious hours of time and incalculable
quantities of energy and ingenuity trying to find face-saving
jobs—or “kicking upstairs” methods—for incompetents who
should have been thrown ouc unceremoniously.

Roosevelr's methods of administration—typified in his han-



THE RELIEF PROGRAM . - o
dling of the wosk relief organizauon——were, to say the least,
urorthodox, They filled some practical-minded observers with
appsehension and dismay, and some with disgust; they filled
others with awe and wonder. [ am sure that no final appraisal
of them can be made for a fong ume to come, but there is one
thing that can be smid abour these methods—whether they were
good ot bad, sensihle or 1nsane, they worked.

While prepariag thus book I interviewed Harold Smith, who
was Director of the Budger from 1939 to 1946 Smith was a
modest; methodscal, precise man, temperamentally far semoved
from Roosevelt and Hopkins But I know of no one whose judg.
ment and ineegriry and downright common sense the President
trusted more complerely In the course of a fong conversation,
Smith s1id 1o me, “A few months ago, on the first anniversary
of Rogsevelt's death, a magazine asked me (0 write an aruicle on
Rooseselr as an admunsstrator. 1 thoughe it over and deaded 1
was not ready o make such an apprasal. I've been thinking

t it ever since. When 1 worked with Roosevelt—~for six
years—I thought as did many others that he was a very erratic
administrator, But now, when 1 look back, I can reafly begin to
se¢ the size of tus programs They were by far the fargest sad
most complex programs that any President ever puc through.
People ke me who had the responsibility of warching the
peanies could only see the five or six or seven per cent of the
Programs that went wrong, through nefficient orgamzation or

diretnon Bur now 1 can see 1n perspecuive the munery-theee ot
~four or five pet cens that went nght—including the wioning
of che biggese war 10 tistary—because of unbelievably skilful
Otgniziton and duection. And 1f 1 were to write chat arucle
oo, T bk I'd say thar Roosevelr must have been one of the
BrRatest genuses a5 an admsnsstsator that ever hived What we
coufdy’y appreciate at the ume was the face that he was a real
I in government.*

¢ word "arust” was happily chosen, for 1t Suggests

aley of Roosevelr d; creatise ginati
xhxsxk that he would hase resented the apphicauon of the 3
18 implying that he was an impracncal dresmer; he ') -
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picrured the man on W.P.A. relief asa hopeless derelict leaning
on a shovel, and the young man or woman who received aid
from the National Youth Administration as a cynical Red fmd
the farmer who benefited from Rural Resettlement as a piece
of contemptible white trash; but more than twenty millions of
American citizens were at times directly dependent on relief and
immeasurably many more——contractors, manufacrurers, whole.
salers, shopkeepers, landlords, etc—were indirectly dependent
Thus, Roosevelt’s opponents were, in effect, giving mortal insul
10 a large section of the American people and were thereby help
ing to identify him as the champion of the people’s dignity. A!
it turned out, this became a great asset to our national security.
when war came, the extraordinaty prestige and popularity ‘o
Franklin D. Roosevelt was the most powerful weapon in ou
arsenal. : .

There is rio evidence that Harry Hopkins had any idea, cet
tainly not before the Munich crisis of September, 1938, thac h
was helping ro prepare and condition the country for war. Bu
despite the prohibitions against any military activities whicl
had been written into the Work Relief Bill, W.P.A. accom

- plished a grear deal of construction—airports, highways, bridges

etc—~—that had deliberately strategic importance. In the begin
nings of the works program, Hopkins encountered grear diffi
culty in meeting engineering problems. He and his enthusiastit
staff were long on understanding of human needs burt short of
technical knowledge, and it was difficult to employ competen
civilian engineers at the civil service wage scale. One of the prin
cipal execurives in W.P.A., Colonel Lawrence Westbrook, ¢
reserve ofhicer, urged Hopkins to borrow personnel from the
corps of engineers of the Army. Hopkins was at first cool to this
suggestion; he knew nothing of the Army and was inclined o be
suspicious of all brass hats, feeling that they would have no
sympathy with the sociological purposes of relief. Bur, as criti
cism of WPA. multiplied, and afrer one especially glaring
example of bad engineering had made the headlines, Hopkins
told Westbrook to go ahead and see what he could do about ger

fing an Army officer to serve as Chief Engincer of W.P.A
Roocevelt Aannraund nf shie meod slos YW o TN S 4. mmemP
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seluctance, agreed to lend Hopkins the services of Colonel
Francis C. Harringron, who was then smdying at the kcole de
Guerre in France, Harnngron remained with WPA unnl his
dearh 1n 1940 and did & memotable job Westbrook has wricten:

For the frst tno months after Hartagton seported, Hopluns sowe
very hmle of bym He was not even mvated to some of the most im+
ortant staff meetings  Harnngton pitched into fus work, however,
with great zeal and began to get real results 1 took every apportanity
tobnng Hoplans and Harnngton together, and finalty Hopkns began
10 realize the latter's great worth and potentighities

‘The test of the story i3 well known Withun six months after Hare
ungion seported for duty, he had Army enpincers tn every region
nd many assigned to smportant speasfic projects Thewr wotk was
excellent and Hopkins gave them ful credut

There s /o doubt that the expenence ganed by engineer officers
in WPA played a farge part m qualifying them for the outstanding
parts that 36 many of them played in World War It Furthermare,
the expenence of Hopkins with these officers gave him a knowledge
of the Army that he could not have otherwise possessed, and, I think,
Pprepated the way for the close cooperation that was so effective duc-
g World War It

. W)‘lcn General George C Masshall became Deputy Chief ot
3ufl in 1938 he made a considetable study of the Relef Pro-
§1arm as i had affected the Army He discovered that W P.A
n.\’r! PW.A between them had spent about $25p midhons on
““. Depattment projecs Thus figure may seem dimunutive,
but it fooked tremendous at the ume (It was not far from the
avetige annual expenditure for the War Department for the
preceding fifreen years, which indicates the awfu) aptness of the
statement that, sn_peacenime, “we Ameticans treat our Army
‘ékg ‘fmli\gy old dog") When he saw what opportunities the
chef Program had offered—and partcularly when he tatked
o officers who had been associated with W P A —General Mar-
‘eh;‘lf' deploted the extent to which the War Deparument had
;:“‘.‘Dn\:c ful) advantage of these opportumities, bur it seemr
hat some of the aging generals had been too afrad of the C
}:3‘:{:\:\ <:ll\‘\;:sm ;‘hzy might ncur if they became jnvolves
Chall b mgs:l( such vulgat, radical feflows as Hopkins, Mar-
. never had any such quaims.
mong the Army engineers who came into WP.A. were
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Brehon B. Somervell, who was Commanding General of the
Army Service Forces in the Second World War, and there were
many others whom Marshall marked for advancement.

In its issue of May 16, 1942, the Army and Navy Register
said;

Ia the years 1935 to 1939, when regular appropriations for the
armed forces were so meager, it was the W.P.A. worker who saved
many Army posts and Naval stations from literal obsolescence.

Bur mote important than that to our national 'security—more
important than the vast works of strategic importance built by
W.P.A. under the direction of Army engineers—were the things
that were saved from obsolescence within the relief workers
themselves, including their self-respect and their essential patsi-
otism and, most importantly, their skills.

CHAPTER 1V

The Presidential Bees

SoMe of Hopkins' associates recall that it was early in 1935 that
he first began 10 consider the possibility that he might become
a candidate for the Presidency—not, of course, in 1936, when
Roosevelt would surely run for a second term, but in 1940, when
Roosevelt would retire. It was taken for granted by evcry’one in
the Administration, the President included, that the second
term would be the last one. Few if any were those who could
conceive that the pressure of world events might become strong
enough o break the third term tradition, although some of
Roosc';elt§ opponents charged repeatedly that he was plosting
to make himself permanent dictator. So far as I know, there i
no acrual proof that Hopkins had the Presidential bée in his
bom?c_t before 1936 but, as has been seen, he was an extremely
ambitious man and once he had established a position for him-
self he started restessly 1o Jook toward rhe next step upward.
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He was becoming increasingly prominent as a front-page
figute and increasingly close to the President and 1o Mrs Roose-
elt, who w s undoubredly more deeply i d in the Relief
Program than sn any other phase of government acrivities, In
her constant, nreless tnps about the country (the subject of 0
rany repetitious jokes at thar ime) her principal concern was
with the "ill-housed, 1ll-clad, di-nourished,” the beneficsarizs of

LN
. Y

Ul [ P [ . s
with sanous dignitanes in the Stares—Huey Long of Louisiana,
Gene Talmadge of Georgsa, William Langer of North Dakota,
Maztin Davey of Ohio—for in these the Federal Government
appeared as the champion of protnry and the Stare authorities
as players of polics

On March 15, Hopkins noted

The O'un paliticizns have been rassng campagn funds thre our
ofice which pleases e not at afl
And the nexr day

The evdznce 13 camplete on Ofn—the political boys went teo far
thes togr and § shall take great delight in groang them the “works”
Took the cvidence to the President this marning—be santed to ot
1800 the scrap and asked e to prepate 2 letter for him to sign to me
—MBTUCting me to tike over the state He facer wigned it and approsed
2 of rmy oan which was pretn hot The President doesat ke 2
®eek 3 drode things hike this oo & os be nesd the adisce of the
Tolmneiane—in fact oo one %as consulted shout an activs which w1l
thios 110 the 3sh €21 2 Democrinc Grneeaot and has poligal ma-
chins 17 fact Tikink the boss liked the 1ea of thzir being Democrats.

Davey blasted Hephans 25 ane who could be expected 1o reas
domn the Democrauc Party  Bar Hophins said, Poliucs has ng
!’ms.mx in relief and wherever 1t gets i, we intend to geend of
itdamacd fase. Of course, Rooserek was well aw 2re thar such
publiciey v ag extremely helpful to the Democratic parn—or,
#2ny e, w bus own Admimszranon which would face the
fk‘f;oa't the next year—and 1t was downg no harm o Hopking
enther.

Ear bess plessing ro the President were the increasing repe
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of bickerings beween Hopkins and Ickes. He liked fights, but
not within his own official family. After the triumvirate com-
manding the Work Relief Program was formed in the spring,
and despite the pacifying influence of Frank Walker, the Hop-
kins-Ickes “feud” received more and more attention. On _]}AIY
3 Roosevelt issued a statement spelling out in detail the division
of responsibility between the two: roughly, Ickes was to hanglle
the projects costing individually more than $25,000, Hopkins
those costing less than that. With the result that when W.P.A.
undertook to build a million-dollar highway, or. airport, the job
would be divided on paper into forty separate projects.
" At the end of September, Roosevelt went on a trip which took
him across the country and then, again aboard the cruiser Hos-
ton, to Cocos Island and back through the Panama Canal. On
this trip he took along both Ickes and Hopkins, to compel the
quarrelsome boys to learn to fish and to love each other.

In the ship's paper, The Blue Bonnet, during this cruise, ap-

. peared the following news item under the heading “Buried at

»

The feud between Hopkins and Ickes was given a decent burial
today. With flags at half mast . . . the President officiated at the

solemn ceremony which we trust will take these two babies off the
front page for all time.

Hopkins, as usual, was dressed in his immaculate blues, browns and

whites, his fine figure making a pretty sight with the moon-drifted sea
in the foreground.

Ic.kcs wore his conventional faded grays, Mona Lisa smile and
carried his stamp collection. . . .

) Hopkins expressefl regret at the unkind things Ickes had said about
him and Ickes on his part promised to make it stronger—only more

;‘o—ns soon as he could get a stenographer who would take it down
ot.

Th.e President gave them a hearty slap on the back—pushing them
both into the sea. “Full steam ahead,” the President ordered.

Of course, that particular bit of shipboard badinage could
hfwe been written by no one but the President himself. It pro-
vides pretty good evidence of the kind of joshing humor that
prevailed in che Roosevelt entourage—humor suggestive of the



THE FRESIDENTIAL BELS n
aumosphere of the Elks’ Club rather than of a potential Berch-
tesgaden or Krembin "

During this gzy cruise, on 2 skip that was to po o its death
inthe Java Sea six years faver, Roosevelr receis ed news of Mus-
sating’s actack on Ediopia, the beginming of the series of Evro.
pean Fasast apgressions. Hoplans noted-

N2 otk a® fthang tho ot mas 3 gregeous dap T think we wete out
0 far for the rest of the parry dod fasrly welf Back at six.

This evenung enckrails as usual—Pa Watson danag the bonars with
wlat appeared 1o be powerful Marnnn The President was imtared
etaase the State Department wanved 10 bot d up hus Nevtzality procia.
ruton asd dunng dirazr wreee the note &t the table mstnacnrg s
release at ince The Dipartmen 123 wanted 1 anat e Leagres
1tionbut FD R would have sonc of vt He wanted to act fzst “They
ate dropping borebs on Fthiop 3—~10d that 15 war Shy wat for =~
Bossolin 10 s2v 5o The Pressdon® swsd thar world sympathy was
dearly with Ethiapis  His ceranfy are He scanned the news dis
paiches and everythung tavotable to Ethiopia brought a loud  Gord™
He went over the large way maps with great care—places every
smpottaar town—the radroads and the M osatams and mers To bed
ey

On rerutning to Washington, Hopkins wrote 10 us brother
is

Lam pust back trom the trp and 43 01 o mood to do any worh. 1
2™ terubly snrre that the trap nut west i nop patenabize, but the
Prevdent at the List moment 1shed e o0 g weh e and, of course,
e was aothang, 1o do but go [ bed 2 pertecth grand tire, saw a
fart of the mantry that § tud never siared before, and am really
Tevted

H twould please you any ta kv o thns latzze wall shso 2dvisevou
that we are gomg to get our fult guits of men v wark wmenme a0
Nesember 1 hus been 2 tuugh wh leaded S wn with gpmernenent el
fape of an atmost wabelinsable vanet They hove teed prak nibbons on
By ervthing but the tedrphone potes 038 P have o 3o hat 3etL

The Preudent got 3 preat recepton cvenvabiere he went and .
the Republicany (an tror out seorabody better than any 14 -~
sutgested, § thnk these 13 po guostn bug that he malt be sy
For my awn past, howeser, 1 Lave no devite to romain ia G
service furever Dom the surprised at soo hear of 1
e befate another yeat pout, - . .

PPN
Yo
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of bickerings beween Hopkins and Ickes. He liked '.ﬁghts{ but
not within his own official family. Afrer the rriumvirate com-
manding the Work Relief Program was formed in the spring,
and despite the pacifying influence of Frank Walker, the Hop-
kins-Ickes “feud” received more and more attention. On _J}xly
3 Roosevelt issued a statement spelling out in detail the division
of responsibility between the two: roughly, Ickes was to handle
the projects costing individually more than $25,000, Hopkins
those costing less than that. With the result that when W.P_.A.'
undertook to build 2 million-dollar highway, or airport, the job
would be divided on paper into forty separate projects.

" At the end of September, Roosevelt went on a trip which took
him across the country and then, again aboard the cruiser Hoxs-
ton, to Cocos Island and back through the Panama Canal. On
this trip he took along both Ickes and Hopkins, to compel the
quarrelsome boys to learn to fish and to love each other.

- In the ship's paper, The Blue Bonnet, during this cruise, ap-
-peared the following news item under the heading “Buried at

The feud between Hopkins and Ickes was given a decent burial
today. With flags at half mast . . . the President officiated at the
solemn ceremony which we trust will take these two babies off the
front page for all time.

Hopkins, as usual, was dressed in his immaculate blues, browns and

whites, his fine figure making a pretty sight with the moon-drifted sea
in the foreground.

Ickes wore his conventional faded grays, Mona Lisa smile and
carried his stamp collection. . . .

'Hopkins expressed regret at the unkind things Ickes had said about
him and Ickes on his part promised to make it stronger—only more

s0—as soon as he could get a stenographer who would take it down
hot.

The President gave them a hearty slap ne the back—pushing them
both into the sea. “Full steam ahead,” t-

ot ordered
Of course, that particular bit o " e
have been written by no one bur ¢ . R
vides pretty ¢ v+ '+idence of the - .
prevailed in " " entourag
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atmosphere of the Elks’ Club rather than of 2 porential Berch-
tesgaden or Kremlin N

During this gay cruise, on a ship that was to go to its death
inthe Java Sea six years Jater, Roosevelt received news of Mus-
solini’s artack on Ethiopia, the beginnung of the series of Furo-
pean Fascist aggressions, Hopkins noted:

No Juck at fishing tho 1t was 2 gorgeous day 1 think we were out
t0o far for the rest of the party did fairly well Back at six

This evening cocktasls as vsual—Pa Watson doing the honors with
what appeared to be powerful Martinss The Prestdent was seritated
because the State Department wanted to bold up hus Neutrality procla.
maton and during dinner wrote the note at the table snstructing its
release at once The Department had wanted to awant the Leguc's
action but FD R would have none of it He wanted to act firse “They
are dropping bombs on Ethiopra—and that 1s war Why wait for
Mussalin to say so * The President said that world sympathy was
clearly with Lthiopia His certamly are He scanned the news dis-
patches snd cverything favorable to Lthiopia brought a Joud * Good ™
He went oser the large wir maps waith great care—places every

1mportant town~—the fraifroads and the mountatas and nvers To bed
early,

1:8‘“ rewrning to Washington, Hophtns wrote ¢o his brother
18,

Tam just back from the trup and am i no mood to do any work 1
am ternbly sorry that the tnp out west did not materialeze, but the
Prevdent at the last moment ashed me to go wath him, and, of course,
Ukre was nathing to do but go 1 had a perfectly grand teme, saw a
Nu“?l the country that T had never vistted before, and am reafly
Teare

1f 2 would please you any to knaw at, this detter will also advrse you
that we are gomg to get our full quata of men to work sometime 1n
November 1t has been a tough job loaded down with government red
tape of an atmost unbebievable varien They have tried pink nbbons en
everything but the telephone poles and may have to do that yet!

The Prevident got a great reveption cverys here he went and unless
e Republicans ¢an teot out somebody better than any | have seen
suggested, T think there 15 no question bug that be il be re-clected
For my oan past, however, T have no desire to remain 1n Government
senviee farever Don'tbe surprised if you hear of my getting out some-
ure befose another year 15 our
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Just what he meant by this last hint, I do not know. His politi-
cal activities were constantlf increasing and they were not, those
of a man who still considered himself a transient in government.
However, he was also suffering more and more ill health; he had
developed 2 duodenal ulcer which resulted in the imposition for
awhile of rigid dier and total abstinence and he probably had -
despairing moods. He was certainly becoming less toleranc of
the mounting artacks against W.P.A. and himself personally and
the wisecracks with which he reraliated were sharp and well

~ aimed but not always politic. Hopkins lacked the gift for pic-
ruresque invective possessed by Harold Ickes and General Hugh
Johnson. He had neither the ability nor the inclination to find
gaudy words to express his meaning. He was addiceed to the
naked insult. Hugh Johnson once wrote of him that The has a
mind like a razor, a tongue like a skinning knife, a temper like

a Tartar and a sufficient vocabulary of patlor profanity—words
k.  enough to ger by the censor but acid enough to make a
leskinner jealous. . . . He's just a high-minded Holy Roller
semi-religious frenzy." One of the many States” Governors

.+ whom Hopkins directed his skinning knife was Alfred

. - M. Landon of Kansas; when a reporter mentioned that Landon
had balanced the State budget, Hopkins said, “Oh, yeah—and he
is taking it out of the hides of the people!” This remark was
given wide circulation and undoubtedly was of some help to
Landon in winning the Republican nomination for President
;{1 0(1)593‘6,1? development which proved to be no misfortune for

relt.

That year of 1936 was one in which an inestimable amount
of breath was expended and conservative blood pressure raised
—and all of it, a5 it rurned out, added up to the winning of eight
elcczom! votes. Seldom has there been more political passion to
lfzsrsmac\;utl. An organization known as the Liberty League was

r o mobilize a popular crusade against the New Deal, but
thl.s League assumed the aspect of a veritable caricature of capi-
talism at its most reactionary. Its principal spokesman, sadly
E{mt}gh, was the embi.ttered Alfred_ E. Smith, who had been Hop- -

ins' (and R'oosevclr s) hero in liberal politics. A Talbure cary’

toon of the time showed how the “Topeka Tornado” (L:mdon*‘
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had blown Al Smith, Herbert Hoover and Witham Randalph
Hearst 1nto the same stewpan.

‘The forces of reaction were making desperate attempts to
re-form thear Jines behind the respeciable but unexciting Lan-
don and thesr principal hope was to ideatfy the New Deal with
Moscow 1n the public mind The epithets “Communist™ and
“Bolshessh™ were hurled at the Roosevel Administration and
mose of alt a2 Hophans, who was granted the dubious satisface
tion of secing humself and hus work program become a violent
1ssue 1n the campaign The Wastungton cotrespondent of the
Duatly Otlshomun wrate

No 2 man in the 1 mited States Guaernment just now s salty Haery
Yopkins, ezat of all he surveyy in the relief sorld and confidante of
Presdent Rooserelt

Althaugh he hotds no catunet pose despite the fact that s job ax
“emporary  and not overlodbong the dasatcaton of s departroent
ax“emesgency —the scrappy Hiphons bubds more power 1n his handy
than almost anv other man heade the Prosdat

1 a Senate debate over 3 new $¢? ; badlwon appropriation for
work rehief, Senator Dickanson, a Repubhean of Hopking nanve
snate of fowa, exploded

1 Congress pasees this ball goang Huphins this buge amount, we
will be ravsing an Amerscan Cacsar i ot nudst Thas bill 15 simply &
surter for Hoplune He bas his o3¢ on the presdenas This s a
Ludable amution, but 1 am against is using the taxpaces money to
Burld 4 pohitical mathuse The use of public money in politics 1 2
rutonal scamdal

The Chicage Trbune used a mastherd and published a fead
cditorial wineh Hophins had enlisged nd fruned Under the
bold faced heading, “Turn the Rascals Out, 1t sud

Me Hoplins s a butl headed nun whose bngh place in the New
Deal was won by bus abiliny 1o waste more itwmcey sn quicker time on
rose abwurd sndettabangs than amy o tous moschievous wit 1 Wash.
gty cowtl thank of

In the Akron Times Prose and many other newspapers
theoughout the country appeared o potincal adyertisement fea-
turing a2 phatograph of an anonymous WAL worker,” sho
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bore a striking resemblance to one of those advertising photog-
rapher's models who appear over and over again as genial ail-
road engineess (proudly displaying their split-second accuracy
watches) or as genial foremen (pointing to man hours saved).
The heading of this “statement” by a "W.P.A. worker” was, "IF
YOU KNEW WHAT I KNOW ABOUT WPA! YOU'D VOTE REPUB-
LICAN TOO!” And it continued;

1 had to register democratic, and get my friends and relations to
register democratic. On top of that, we have to subscribe to a New
.Deal political paper, and kick in every time someone wants to sell a
ticket to a political shindig. And we do it or else. . . . The whole
trouble is with the bosses put in by the New Deal, not one in 2 hun-
dred knows what he is doing or why. But you can’t blame them. They
weren't put on the job to lay sewers or fix highways. Their real trade
is politics, and believe me, they work it all the time.

The Detroit priest, Father Charles E. Coughlin, who was later

. .to become one of the arch isolationists, denounced Roosevelt as

R
o

scab President” leading "a great scab army.”
" Various newspapers printed each day the fearsome warning,
“Only 27 (or 13, or 3) more days to save the American Way of
Life.”

Hopkins sent repeated, elaborate instryctions to all W.P.A.
units informing all workers on the rolls that they were not to be
intimidated in any way, shape or manner by politicians, nor
compelled to indicate support of any political party. or candi-
date, or to contribute to any campaign funds—and that, on
election day, they were to vote as they pleased. These notifica-
tions had some pathetically humorous consequences, pasticularly
in the Southern States, when W.P.A. workers who could not
afford to pay the poll tax went to the polls and displayed letters
from the Honorable Harry L. Hopkins which, they felr, gave
them full authority to vote.

Hopkins spent a lacge part of 1936 on the road, beating the
drum for W.P.A. and for Roosevelt. His innumerable speeches
were not prepared—so that there were no reading copies—and
were considered insufficiently important to be reported at length
in the oratory-crowded press, But at one of them, in Los Angeles,
a transcript was made by stenographers from the local W.P.A.
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Turn the Rascals Qut.

Only 201 days remain in which fo save
Your country,
Wkat are you doing fo save it?

HUMAN NEEDS AND
WASHINGTON POLITICIANS.

Mr, Hopkins {s & bullheaded man whose high
place in the New Deal was won by his ability to
waste more money in quicker time on more ab-
rurd undertakings than any other mischlevous
wit In Washington could think of. The scandal
of the political manipulation of funds under his
<ontrol iz prowing and to it may be ndded ihe
teandal of the unchred for destitute,
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office then under the direction of Colonel Donald H..Connotly
of the Army engincers. Hopkins started off with one of those
jokes that are calculated to get an audience into a warmly ami-
able mood: '

1 gained six pounds this summer and am looking pretty well after
all the things people have called me, and the reason is I don’t worsy
any more. A fellow told me the story about the eighteen-year-old gitl
that bad her first date. Her father sent for her and told her there
were certain things she should know, "This young fellow is very apt to
hold your hand, and daughter, that is all right. Then he will want
to put his arm around you, and that is all right. Then he will want you
to put your head on bis shoulder—you must not do that because yout
mother will worry.” So the young girl went out and the next morning
her father asked her haw the evening had gone. She replied, “Well,
Dad, everything happened just as you said it would, he held my
hand, then he put his arm around me, then he wanted me to put

. my head on his “shoulder, but I said, "Hell, no!~you put your head

. on my shoulder and let your mother worey.” ... _

1 am getting sick and tired of these people on the W.P.A. and local
relicf rolls being called chiselers and cheats. It doesn’t do any good
o, ta call these people names, because they are just like the rest of wvs.
3They don't drink any more than the rest of us, they don't le any

more, they're no lazier than the rest of us—they’te pretty much a

crass section of the American people. | ..

I want to finish by saying two things. I have never liked poverty.

I have never believed that with our capitalistic system people have to

be poor. I think it 1s an outrage that we should permit hundreds and
: hundred of thousands of people to be ill clad, to live in miserable
:, homes, not to have enough to eat; not to be able to send their children
‘ to school for the only reason that they are poor. 1 don't believe ever

again in America are we going to permit the things to happen that
have happened in the past to people. We are never going back again,
in my opinion, to the days of putting the old people in the alms
houses, when a decent dignified pension at home will keep them there,
We are coming to the day when we are going to have decent houses for
the poor, when thete is genuine and real security for everybody. 1
have gone all over the moral hurdles that people are poor because
they are had, T don't belicve it. A system of government on that basis is
fallacious, 1 think further than that, that this cconomic system of ours
is an ideal instrument to increase this national income of ours, not
back to 8o hillion where it was, but up to 100 billion or 120 billion
The capitalistic system lends itself 1o providing a national income that
will give real security for all.
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had heard it were advising Jim Farley thac the same speech
should be repeated all over the country. It is éx:idem that Farley
was not greatly impressed by these reports for, in the final stages:
of the campaign, Hopkins was not encouraged to make spgefljﬂsx
in fact, he was muzzled. Farley himself was a target for criticism
at this time—the word “Farleyism” being used by the Repub- .
licans to suggest the corruption of political mad}ines. Thus,
Farley and Hopkins were linked rogether in editorials and car-
toons as twin conspirators in the heinous plot to "buy” Roose-
velt's re-clection with relief funds. Of course, Farley was no New
Dealer at heart and eventually gained the same degree of re--
spectability as Al Smith in conservative circles: It was tbcrcfore
particularly galling to him to be confused in any way with Hop-
kins whom he considered a radical and who, he was convinced,
was a major political embarrassment to the President. |

Hopkins made a savage reply on the radio to Landon’s charges
against the Relief Program. He said that Roosevelt’s Adminis-
wration had given the country “peace and rapid recovery” instead
of “riots and tear gas,” the latter a crack at the Hoover Adminis-
tration He said the W.P.A. workers should be given a “vote of
thanks” by the nation “instead of being lambasted and carica-
tured as a bunch of slow-motion leaf rakers.”

Shordy thereafter, he was condemuned to silence and he suf-
fered mutely during the last weeks before clecrion as the at-
tacks againse him personally and the Relief Program in general
increased steadily in sound and in fury. '

At this time, Hopkins' one and only book, Spending to Save.
was published. It appears to have been largely the work of ghost
writers. Although the reviews of it in the press were, naturally,
someswhat colored by the polrical bias of each paper, they scem
to have been in the main fair and calculated o help the book's
s::lc. For example, Lewis Gannett said, in the Republican Netw’
1.orb Herald Tribune, “The Works Progress Administrator tells
hxs: story proudly. I think he has a right to his passion and his
pride.” The pro-Landon Kansar City Times said, “The chapters |
on the work of the relicf administration are important in re-
vealing the imagination and the vast efforts that went intd the,
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sanous forms of relief. In many respecrs, it is an inspiring
secord” But, the Temes added, “There is no admission of mis-
takes—and mistakes are inevitable in such a huge enterprise;
a0 reply to the charges of political administration.” However,
the comments on lus literary outpue were of scant interest to
Hopkins He wanted to get out and talk—and shout—and that
e was nor permutted to do It seems nidiculous that anyone as
well informed as Hopkins was about senument throughout the
country should have believed for an instane that Landon had a
chance to win. But people in Washington are bound to become
jittery as the day of solemn verdict approaches, for then they
are judged and there 1s no hope of appeal. Hopkins was particu-
hr(y‘scnsimt‘bcc:usc this was his first expersence as an issue in
PR OO S AP ST S
had sctually been not guilty
i+ In its poll of public opinion, the Lsterary Digest announced
+ that Landon would win the election casily, carrying 32 States
b with 370 elecroral votes, while Roosevelt would carry only 16
States with 161 electoral votes The Lszerary Digest, 1t may be
rexembered, had never previously been wrong  predicung
the outcome of a national election The Gallup and the Roper
Polls, then relatvely unknown quanumes, disagreed violently
ith their well-established competitor, Gallup gave Roosevelt
3 minimum of 315 and 3 maximum of even “more than the 472
E‘ Miiedin 1932", Roper figured thie percentages Roosevelt—
!‘7- Landon=38 3 The final scote of 523 for Roosevelt and 8
(;r Laadon marked the end of the Literary Digest and the start
et siccessfl careers for Gallup and Roper
“ction nighe Hopkins and tus wife, togecher with Dorothy
Pson, Mrs Howard Wilson (Miss Thompson's sister),
;;\d Lnrence Westbrook were tn the Iridum Room of the
‘,:ﬂ St Regus as the returns were coming in Miss Thom}”f’m'
20 %38 then a colummnust on the Herald Tribune, was wearing
2 Landon sunflower So was nracncally everybody else in thy
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Westhrook has tald me thae after Miss Thompson st down,
she “publicly cast off ber sunflower—Fforever.” In 1940, she sup-
pored Rooseselt against her old friend, Wendell Willkie, and
i 1914 she gave a speech for Roosevelt agrinst Dewey which
smany peaple consider one of the most powerful and effectise

Cr e gt ar st e Laned eneche padig,

P + + Washington. On the
. Do s * Watsoa was Helen
Essary, who reported in the Warbmgton Times that he said,
among other things: “Whar a day this 1s* What 2 day! I telf you
I'im the happiest man in the world [ was supposed o be the mill-
xone dround the Presidgac's neck A 1 rejoscing® Am 11 Bur,
1 thus expansive moment, he was far from ready 1o forgive and
farger, 1o fer bygones be bygones During the nexc theee years,
he had one purpese in auad. o make the New Deal permanent
~and he believed thar he was the chosen wistrument for the ac-
“compinhment of this mission He conunued to pursue that
objective vatil the warld's and hus own grave diness compelled
bim eo change .

During the winter of 1936-37, there were many ramors about
Washingron that he was going ta leave the government secvice
204 accept one of several “attracuve offers from private indus.
1y It is quite probable that there were some industnizhsts who
would have paid Hopkins plenty to gee hum out of the govern-
ment, bus be denicd the reports as “cockeyed * More reasonable
sounding was the persiscent repont thar the President planned

- to establish a new Cabunet posc—a Seceetary of Public Welfare,
+ or something Like chat~—and geve the job to Hopkins
X On Janvary 13, 1937, while Roosevelt was preparing tus
* Second Inaugueal Address—' [ see one chird of 2 naton il
< housed, ifl<clad, il-nourished”—eno thousind marchers, mar-
. shaled by the Workers' Afhance of America, circled the White
,”r)u.!c. chanting, "We don't wane promuses, we want jobs .
3 President Roosevelr, keep your proguses President Roose-
el ne'se justbegunto fight Gise the banhers home retref,
-"hr want jobs'™ Bue the protests and rumars were washed away
by another of the natural calamitres which were sene penodically
"Jto test and serengthen the New Deal The grear watess rose
1
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the valleys of the Ohio and the Mississippi and overflowed their
banks. A vast program of emergency relief and rehabilitation
had to be organized and put into effect within a few days. Less
than two weeks after the floods started, Hugh S. Johnson wrot€,
in his column: “Never in our history have one-tenth so many
people been affected by a grear disaster and certainly never be-
fore have affected people been so skilfully relieved.” He gave
the credir for this to General Malin Craig, Chief of Staff, Gen-
eral Edward Markham, Chief of the Engineer Corps, Admira
Cary T. Grayson, of the Red Cross. and Harry Hopkins, whom
he described as "a doer of good deeds, executor of ordgrs, g0
getter, Santa Claus incomparable, and privy-builder withow
peer, but . . . not so hot as a reorienter of economic universes.

Largely as a result of the shock occasioned by the floods, the
Congress appropriated nearly a billion dollars for relief during
the next five months; and there were no more protest marcher:
around the White House for a long time. However, as the water
receded, Roosevelt provided another spectacular front-pag
story, and this without any aid whatsoever from Divine Provi
dence. On February 5, he presented to the Congress a “Plan fo
the Reorganization of the Judicial Branch of the Government,
which came instantly to be known as the “Supreme Coure Pack
ing Scheme.” This was the most startling—and, to many, tht
most alarming—development of Roosevelt’s adventurous Ad
ministration, and it was the first major battle that he Jost. Evi
dently Hopkins knew nothing about this sudden move, and hac
no part in preparing it—he was away from Washington on ¢
flood survey trip during the week preceding the Message—bui
as soon as it became a hot controversial issue (as it did, almost
immediately) he was called upon to defend it over the radio
In his broadcast on March 1, Hopkins said:

It is a plain fact at the present time that unless the complesion of
the Supreme Court can be changed, two or three elderly judges living
in cloistered seclusion and thinking in terms of a bygonc day can
block nearly all the efforts of a popularly elected President and 3
popularly” clected Congress to correct these lls. . . . Those who ef-

posc this plan are not afraid for democracy. They are afraid of de
mocracy. '
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However, Hopkins' defense of the Supreme Court plan was
rade merely in the line of dury and of unquestioning loyaley.
Two years later, on a A isit to Warm Springs, be wrote 2 memo-
nndum in longhand, describing a conversation he had with
Thenas J. Corcoran 1a which he learned of the background of
the Supteme Coure fight. Hopkins quoted Corcoran as saying
that, after s famous “Horse and buggy” press conference, the
President was thoroughly aroused "and determined to preseat”
the Court from blocking whar he beheved 1o be the very fun-
dumenals of cur democracy The Coure, 1n his opinion, was
 “prepediced and dehivening optmons based on theit outmoded
political philosophies™ Hoplans contioued his quotation of
Corcoran®

}  Cummings {Homer § Cummings, then Attorney General]l dis-
s emvered that McReynnlds, our bitteest opponent on the Court, had
L shle Attomey General 1n the Wilon Administration proposed a
[ wheme t provide substitutes for judges who were disabled Cum-
+ ©1gs brought this to the White House—recerved the President’s
1 arprowl and was told to work very confidentially with Richberg on
} 3resuge to Congress Cummings prepared the first draft—but Ruche
1 Perpadled the venom No one saw the draft or the rewnung so far
;2 Voo but G Richberg and Sam The latter
3 Mquirred me with some of the statements which 1 was sure were
I xrmg—notably the one ahout the cronding of the Court calendir—
! 1tied 10 see the Prendent to caution hum but Rosenman said
! the President was determined to send the message at once 1 did get
§ 9tasce fum the morning the message went to the lili—1 urged hum
} 0 1l Brandess an advance, boping to soften the blow on him—the

Presudert tnld me to see hum at once—! crashed the sacred robing
£rorr—he walked with me s the hall while the balance of the Court
Fled byenot knowing of the bombshell thar was awang them
Branders asked me to thank the President for lettng him know but
s1td be was unalterably opposed to the President s action and that he
wasraking s great mitake.
2 The fight 1n the Senste was bungled from the beginning—the
esuge itelf was weak—se had o adequate line of communication
=vh the leaders—the Prendent s sesscngets mere incompetent and
Terhaps distoyat { enied to keep Senator Wheeler 1n tine but he hated
Commmrgs and walked out o0 us We missed a compromase when
a1 could have been sccomplished~Cumenngs and Richberg  ere
ivrsag the President 10 stand pat altho neither of them had lr;\

4
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fluence in the Senate and in fact completely misjudged the sentiment
of that body. Cummings went for a holiday right in thic middle of the
fight. 1 don’t believe we would have won the compromise even tho
Joe Robinson had lived. A grand idea was lost by . . . bad political
strategy. .

To which Hopkins added a foémore:

Neither Tommy Corcoran or Ben Cohen had anything much to do
with the Court fight. Tommy believed the Court should have simply
been enlarged by three members, Once the President moved Tommy
and Ben did what they could but Cummings and Richberg were
jealous of all other legal advice and kept Tommy at arm’s length.

In the spring of 1937, in the rancorous atmospheré produce&

by the Coure fight, Hopkins went before the Congress with 2
request for another appropriation. He received a slap from the
House of Representatives, which inserted a clause in the Bill
cutting his salary from twelve to ten thousand dollars a year.

The Baltimore Sun commented on this:

1t was a remarkable outburst in the House yesterday that cut Harry
"Hopkins' salary from $12,000 to $10,000. This was pure spite, for
what is a saving of $2,000 a year in a job like that?

But while the business has no monetary significance, itis highly
significant as revealing the emotional state of members, They must
hate Hopkins with a frantic hatred when they arei driven to do as
childish a thing as cutting $2,000 off his salary to express their anger
and resentment. :

No member voiced on the floor the real reason for this feeling to-
ward Hopkins, but there is no mystery about it. They hate Hopkins
because they are afraid of him; and they are afraid of him because
they think he is capable of building up an organization in their indi-
vidual districts to fight them, if they do not vote according to his.
orders. T

) There is a widespread belief among members that Hopkins is a vin-
dictive man. Whether this is true or false makes little difference; fot
as long as members believe it they-will act on the belicf. Unquestx'on::‘
ably this feeling had something to do with the “ear-marking” that
turfxcd _the relief bill into a pork-barrel, and it is likely to influcnce
legislation in many ways. It is one factor that must be kept in mind
b‘y anyone ‘\vho hopes to understand the course of the House during

PR



Less objective in comment on this salary slish was columnise
Fraoklys Waltman of the Washingron Poss. He sud

Nothtag that has happened around here i 2 fong tunc bas given
us so much pleasure 1t was a pleasant sight to sce someone shap
the srartalecky Harry Hopkins down.

In 1937, 2 vote hosule to Hopkfns 1n the Congress could have
been achiesed only by a coalition of the minority Republicans
with the conservative (mostly Souchern) Democrats. The op-
positon of the latter to nm was, of course, based on his espousal
of the mlnimum wage It was also based on the fear that he
mughe be a candidate for the Democsatic nomination in 1940,
That was a possibility which was beginning to receive consid-
erable attention in the press General Johnson wrate

Haery Hopkins who, up to recently, %21 just a loyal, modest and
highly efficient go getter, 13 changing 10 several respects In the first
rlace, he has become No 1 boy in the saner aircle of the New Deal
economusts . In the second, his personal staff of adulating water-
bops bt filled fis hiead with the meffable nonsense that be has pobiti-
cal posubilities—herr appacent No 42

Bur the Aberdeen (South Dakota) News was not so suse that
this was “ineffable nonsense ” It sud, edsronally, that Hophins

undoubtedly 1s closer to Roosevelt than any of hus Cabinet members or
vauificul advistes: Hopkans ss the only prominent New Dealer who
e 10 Washington n 1943 who has dotie 2 good enough job of hus
difcult acsignment to keep from embarrassing his supesior . . Who
then, at this ealy stuge, has any better night for consideration as a
[Predentsll candidate than Mr Roosovelts mght hand man—
Haery Hoplins?

His own home-town paper, the Srowx Cury Journal—{for which
hus father, Al Hoplins, had worked-—viewed his candidacy with
restrained local pride-

M. Uopking' first qualifcanon for the job 13 the fact that be 13
extremely Iberal, even chuntable He can hand our monsy from the
Lnred States Treasury an a way to gladden the heamn of votens in
€y, 17 tomn, n country  He 13 most gencruus, having gieen away
Billions altesdy and being walling to dipense more batlions a5 the
reed ariees

I/"\ -
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In the December, 1937, issue of Fornm magazine there ap-
peared an article on Hopkins by Raymond Clapper, one of the
ablest and fairest American columnists, who was killed.in action
at Eniwetok in the Pacific in 1944. Clapper wrote, "Some of his :
-friends have talked of him as a presidential possibility. Mr. Hop-
kins is too realistic about himself to take this seriously.” For
once,. Raymond Clapper was wrong—or maybe not wrong,
merely friendly. Hopkins did take himself seriously as a candi-
date at that time, and one of the last requests that he made be-
fore his death was that, if anything should be written about him,
there should be no attempt to disguise the fact that he once had
ambitions for the highest office and that he worked and schemed -
to further them. : _

It is impossible to tell whether kis ambitions were impelled
“rimarily by the normal politician’s hunger for power and glory
t by a natural desire for revenge. My guess is that the latter goad
vas the stronger. Although he liked to picture himself as thick
skinned and impervious, he was actually extremely sensitive.
His pride had been hurt by the frequent statements that he was
1 liability to Roosevelt, but of far more importance in his will
‘0 hit back was the injury done to his idealistic, Jowan concept

f the purity of the democratic process.-Some men, when con-
fronted with the discovery that various Congressmen were more -
interested in feeding themselves out of the pork barrel than in
feeding the hungry people, would have elected fo quit in disgust,
and some did just that. But Hopkins did the opposite: he devel-
oped the fierce determination to possess himself of the Big Stick
with which to smite the venal politicians hip and thigh.

I cannor pretend to know just when Roosevelr first considered
Hopkins as a possible successor, but it is quite clear that after
1936 he began to toy with the idea, to say .the very least. (To
say the very most, the President eventually acted as an unofficial
but extremely competent campaign manager for Hopkins.)

] Tflc summer of 1937 produced a tragic interruption in Hop--
kins career and almost put an end to it. He knew that his wife
was dying of cancer and he suspected that he too was suffering
from this disease which had killed his father He took Mrs.
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Hopkins to Saratoga Springs for 1 final holiday. They were en-
termined there by the Snopes and other friends and each pre-
aended 1o the othes thas it was aff very carefree snd gay; bue
anareness of death was in both of them, A fow weebs later Mrs,
Hopkins died, and a few weeks afrer thar Hapkias went to the
Mayo Clinse where a lasge part of his scomuch was removed,
The analysss showed thae he did have cancer Ir never secutred,
bur the op produced { malad; which -
made hum prey to various weird discases that affficted him over
and over again duning the fotlowing years and ultmacely proved
2l
After the death of Barbara Hopkins, and before Hopkins
Bimself caved 1n and wemr 1o the Mayo Chne, he had a tele.
.fhone call from his implacable ancagonst, Harold Ickes, who
Ead fost his own wife by death two years previously Ickes told
Hopking that he was alone at s farm 1n Maryland and invited
bim 10 come out and stay for awhule if he wanted to get away
from Washingron and from al) assocsanons which involved har-
sowing memones Hapking accepted tus inviranon—and shis
w13 one 1solated oceasion when the feud was suspended. De-
seribing this 1o me, fckes saud, with 2 sort of refuctant wiseful-
ﬂ‘:} “Harry was an agreeable scoundrel, when he wanted ta

Hopkuns lefr the Mayo Chinic abour New Year's, 1938, and .
»ent 10 Flondz ta stay at the house of Joseph P Kenoedy, The
President then wrote bam

Muer fus told me that you telephonsd on Saturdsy aight 1 em
P P . [N
PN

RPN . . . .
Howeser, 1t 13, of course, Rrand nows

Joe Keannly's sounds fike an dest spot for pesce and quict and
teCuderation

We all had grest fun wuth Duans at Chentmas ume She wa lavely
youngaes snd stole the show that day As vou know, of coutr, she it
00w 2t Jimry's “polinical farm in Massachusetzs wheere and
Bett say they ate all humiag a prand ime S »
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The figurehead picture is bully and T am really awfully glad to ha\'c_ )
it. Thank you ever so much. -

Do keep us in touch with'whete you are and how you are, and take
good care of yourself. -

While in Florida, Hopkins was able to do some work- with
Aubrey Williams and Corrington Gill and was accused of pol- -
iticking in connection with the primary campaign o__f Senitor .
Claude E. Pepper. He returned to Washington in April after an .
absence of some six months and was invited to spend ten days
in the White House, where his daughter, Diana; had been living
since her‘mother died. Roosevelt took.over the supervision of
Hopkins' heilth and attempted to control his habits. He started *
to build him up in more ways than one. If Hopkins had not pre-
viously been told that he was Roosevelt’s candidate for 1940, he
was unquestionably told so now. There are notes of an extraor-
dinary private conversation in the spring of 1938. .

Roosevelt started off on the subject of the Supreme Court. He
said that it had been the custom each year when the Court con-
vened, early in October, for the secretary to the Chief Justice

- {then Charles Evans Hughes) to telephone the White House
" «d announce that the Court is in session, whereupon the Presi-
ent would send a message inviting the Justices to call upon’
him. When they arrived, he would greet them in the Blue Room,
whence they all proceeded into the Red Room where the Presi-
dent and Chief Justice would sit on a couch and take turns con-
ducting the general conversation. Always on these occasions,
Roosevelt said, Justice McReynolds would tell a story about the |
hot temper of Woodrow Wilson and of the mistakes in his Mex- .
ican policy. .

Roosevelr said that in October, 1936, he was away campaign-
ing but returned to Washington to be present for the annual
Supreme Coure visit. He knew the Court convened on Monday:
he read it in the newspapers; but there was no telephone call to
the White House. After waiting three days, he had Marvin Mc-
Intyre get in touch with Justice Stone’s secretary to find our what -
was going on. Mclntyre was infotmed that “There will be no
visit to the White House this year.” This was interpreted as a
deliberate snub. "And remember,” said Roosevelt to Hopkins,
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“this was six months before the Court fight started.” (It was,
fiowever, more than a year after Roosevelr had starred 1o assail
the “Nine Old Men” for thirking in terms of the horse and
bugsyera)
R I, thea d d his nexe appoi to the Su-
greme Court i the event thar Jusuce Brandeis resigned. An
obvious selection would be Felix Frankfurrer, o whom the
President suid e was both frendly and gratefut, but the need
was for 3 man from west of the Mississippr since that entire
dres was then unrepresented on the Court. (As it turned out,
Frankfurter was apprinted } After which, the conversation
sertled downt 1o the subject 1n which Hopkins was mos inter-
ested the idenniry of the Democratic nomunee in 1940,
I gather from Hopkins' niuces that Roosevelt did not entirely
fule out the posubility that he might seek a third rerm. He
, %ems 1o have lefr a very shight margin of doubt abour it in
theevent of war But he spoke of his own “personal disinclina-
won” and the strong opposimon of Mrs Roosevelt 10 a third
term He told Hophins that there were financial seasons for
!\rs wish 10 rerun to private hfe—that his mother was digging
¥to capital to heep the place ar Hyde Pack gong (1 cannot
deutpher the finanaisl figures that Hopkans jorted down in this
connecnon.)
Coming down to mdividuals, Roosevelt stated tus opposition
10 these men as candidates Cordel) Hull, Henry Wallace, Has.
ofd fckes, Paul McNuet, Frank Murphy (then Governor of
Michigan) and Geotge Earle (then Governor of Pennsyl
$an12) The only appasent reasons noted were thar Ickes was
100 tombauve and 11ull too old There were also same com-
ments on Huil's durecaion of the Stare Department but the
ey are not clear a3 1o just what Roosevelt sud
'Rnox\tk menuoned Robert M La Follette The note on
this w33 “fine—Iaer—Secrerary of Stare snon”——whuch 13 par-
veulatly interesnng 1n view of the face that La Follerre sub-
sequently became identified with the extreme isolationist group
and therefare + 1 - LT L EE T
There appes . '
than of any of M '
P .
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most dangerous” of the candidates. . He knew that Farley was’

actively campaigning for the nomination, that he might run
thatgyear for Governor of New York State and, if he won, he
might well be nominated and elected President in 1940. Roose-
velt was against Farley on two main counts: his opposition to
the New Deal and his attitude toward foreign affairs. '

Then the President came to Hopkins himself, dwelling first
on the liabilities. There was the circumstance of his divorce, but
. Grover Cleveland had survived a much more damaging scandal
on his record and the second Hopkins marriage, tragically
ended, had been a conspicuously happy one..On the question of
Hopkins' health, Roosevelt- was aware that the Mayo Clinic

_doctors had said the odds were two to one against a recurrence ’

of cancer, but he also was aware that the Presidency is a killing
Jjob and that Hopkins had better get himself completely recov-
ered by 1940. He recalled that he himself would have been able
" to shed the brace from his left leg if he had not been persuaded
by Al Smith to leave his cure and return prematurely to public
. life in 1928. )
™, Having considered these liabilities, Roosevelt expressed the
lief that Hopkins would be elected and would do the best job

President of any of those then in the running. He then dis- -

cussed strategy, saying that he would appoint Hopkins Secre-
taty of Commerce and Louis Johnson Secretary of War. He felt
that Hopkins should "keep back a lictle,” stating that although
his own aspirations for the 1932 nomination had started in
1930, he had not begun to work actively for it until the autumn
of 1931,

This conversation ended, Hopkins notes, with an expression
by Roosevelt of “assurances and hopes.”

Some months after this conversation Jim Farley wrote in a
private memorandum that "Roosevelt is a very strong character,
and he mighe insist on naming his successor.” It scems strange
£I)ﬂF, kxlowmg Roosevelt, Farley should have used the word

mi gh.t. It was Farley's guess that the President favored “Harry
Hopkins, Robert Jackson or Frank Murphy in the order named.”
Farley listed as his own selections, John Nance Garner (then

Vice President), Hull and Farley—also “in the order named.”



THE PRESIDENTIAL BLES )
Ia the Hopkins notes on his inrensely confidendal talk with
Roosevele there is no mention of enther Jackson or Garner; in
the ¢25¢ of the Latter, it scems evident thae the Presidenc had
fuled lum out as a passibiliey long before.

Hopluns told 2 few foends, all under oaths of stricest se-
¢recy, that Roosevelr had definttely given him the green lighe
224 the campaign was on

Bernard M Basuch advised Hopkins that he should go inte
e Cabinet as Secterary of War tather than Commerce. Basuch,
#utely conscious of the storm warnings heard from abroad in
that year of the Sina-Japanese War, the Spanish Civif War, the
Anschiuss and Munuch, believed that the War Deparunent was
10 become the most imporeant of all agencies and thar Hopkins,
at the head of 1, would have immeasurable opportunines <o
fFiin distincuon [ do not know whether Hopkins was grven any
ckoice 1n the matser, some of his friends behieve that he was,
bt the only notes [ huve seen suggest otherwise It 1s probabie
thar Roosevels himself believed thar Hopkins would be beter
©F in the Commerce Diepartment as st would help him to estab.
*hish some sespectabiliey for humself among the more conserva-
e elements, 2ad particulicly the business commonity, where
be needed st most

Acrually, the incluston of Hophins 1n the regular Cabiner
seemed to be nio § wh As Relief Admun
tof he recened far more publicrty than did Dansel C. Roper,
then Secretary of Commesce, and had far more contact with
masses of socers Bue, (0o much prominence at this tme mighe
be dernmental There was a Congressional election coming up
1 1938 and it scemed possible thar, in vies of che Supreme
Cf'un fizht and the uppopular purge attempt, the Admimstra-
1on mught suffer setous reverses at the polls A hasule Con-
FT—erven with the Democrats sull in control—sould be
bound to concentrate uts fire on WP A. and on Hopkins per-
seadlly. Ammunition hed been provided by a senes of amicles
10 the Scripps-Howard papers by Thomas L. Stokes “exposing™
ﬂ‘f political activities of W.P.A 1n belulf of Separor Alben
W. Barkkey in Kentucky, Stofes aree won the Puliczer Prize
for thus seties. There were a great many Senawors and Repre.
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most dangerous”~of the candidares. He knew thar Farley was'
actively campaigning for the nomination, that he might run
thatyear for Governor of New York State and, if he won, he
might well be nominated and elected President in 1940. Roose-
velt was against Farley on two main counts: his opposition to
the New Deal and his attitude toward foreign affirs. )

Then the President came to Hopkins himself, dwelling first

on the liabilities. There was the circumstance of his divorce, but
Grover Cleveland had survived a much more damaging scandal
on his record and the second Hopkins martiage, tragically
ended, had been a conspicuously happy one. On the question of
Hopkins' health, Roosevelt- was aware that the Mayo Clinic
doctors had said the odds were two to one against a recurrence’
of cancer, buct he also was aware that the Presidency is a killing
“ob and that Hopkins had better get himself completely recov-
:red by 1940. He recalled that he himself would have been able
0 shed the brace from his lefc leg if he had not been persuaded
" Al Smith to leave his cure and return prematurely to public
Jfe in 1928,

Having considered these liabilities, Roosevelt expressed the
selief thar Hopkins would be elected and would do the besr job
1s President of any of those then in the running. He then dis-
cussed strategy, saying that he would appoint Hopkins Secre-
:ary of Commerce and Louis Johnson Secretary of War. He felt
that Hopkins should “keep back a lircle,” stating that although
his own aspirations for the 1932 nomination had started in
1930, he had not begun to work actively for it until the autumn
of 1931, ‘

This conversation ended, Hopkins notes, with an expression
by Roosevelt of “assurances and hopes.”

Some months after this conversation Jim Farley wrote in a
private memorandum that "Roosevelt is a very strong character,
and he might insist on naming his successor.” It scems strange
that, knowing Roosevelr, Fatley should have used the word-
“might.” It was Farley’s guess that the President favored “"Harry
Hopkins, Robert Jackson or Frank Murphy in the order named.”
Farley listed as his own selections, John Nance Garner (then
Vice President), Hull and Farley—also “in the order named.”
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sentatives who pioiisly approved the Stokes articles, as slams at
the hated Harry Hopkins, and who secretly thanked heaven
that this investigation had been conducted in Kentucky dnd
not in their own States. I can say with assurance that there were
not many members of Congress at that time who had never used
W.P.A. in one way or another to shore up their own political
fortunes. Just as post-office einployees have ‘beerd used from
time immemorial to bear the bushes in behalf of the “right’
candidates, so it was.inevirable that local politicians ail over
the country would find ways and means of taking advantage of
the vast- W.P.A. organization. Hopkins hated these activities
but he most certainly knew about them and he made only oc
casional attempts to stop them, and to that extent he wat
culpable. Had Hopkins been hauled before a Congressional in
vestigation of W.P.A., he could have done enormous damagt
-to the reputations of many of his inquisitors but, in the proces:
‘of doing so, he would have ruined himself politically. Thus, i
was important to get him out of that particular beam of lime
light. But he must not be relegated to dignified obscurity. The
"build-up” must go on. A Presidential aspirant like a movit
star must keep in the public eye, otherwise people will nor
recognize his name when they see it on the ballot. That is why
Roosevelr never mentioned the name of his opponent in 2
speech. “There are a great many people who never heard of
him,” the President would say. “Why should I advertise him?"
You may call that cynicism, if you will, or you can call it the
plain truth. To one who observed Roosevelt in political action
it seemed that he had a better grasp of the fundamental realities
“and the ulcimate finesse of this art, or science or trade, than did
all of his enemies and all of his friends put together. Alchough
* the astute but limited Jim Farley has promulgated the doctrine
—which I am sure he himself belicves with all his heart—that
he "made” Roosevele and was rewarded only with base ingeati-
tude, there would seem o be some reason for placing this par-
ticular shoe on the other foot. Nor was Farley che only one
whose name will be mentioned in che indexes of the history
books solely because he managed to hitch his wagon to tht
ascendant Roosevelr star. ) :
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There is no guestion that in 1938 Roosevele did all e could
—and that was 3 vety great dexb—to aid the Hopkins build-up.
When the Pressdent was photagraphed at a baseball park ar
an the back platform of 2 wram, ot on a fishing cruise, be had -
Hophins at hus elbow This was not by accdene, There were
many peaple who went along with the President whenshe ap-
peared in public who did not feature promunenty tn the news
photographs Indeed, 11 was a matter of discrenon as well as_
counesy to make oneself inconspicuous when che flashbulbs
were popping vnless the President disuncedy asked ane w be
with turn, {r was plain to see that while Hapkuns was receiving
this preferred other { cand were not,

Mrs Roosevelr, who ofren reflected her husband's views in

ber cofuma, "My Day.” wrote the following sigasficant ref-
erence: .,

ft was good 1o see Mr Harry Hopkins yesterday and to have hum
spend the night with us He 15 ane of the fow people in the world wha
Buves me the feeling of being entirely absorbed 10 doing his ob well,

+ He seems to work because he has an 1nner conviction that hes job
fieeds 1o be done and that he must do 1t { tunk he would be that way
aboul any yob he undertook Fie would not undertake 1t unless he felt
tat he coutd really accomplish something which needed to be done
{The italics therein are mine }

On Seprember 12, 1938, Hopkins and Howard Hunter were
with Roasevelt on tus radroad car ac Rochester, Minnesota,
“when the President listened 1o Adotf Hutler s Nuremberg speech
of that dare, two weeks before the berrayal of Czechoslovakaa,
(R.omevek was 1 Rochester because tus son James was under-
going an aperanion ar the Mayo Clinic ) Afso listening to that
Huder speech, i Prague imself, was Wiliam L Shirer who
®taee in dns Berlhn Drary "% bave never heard Adolf so fult
of ‘f\llt‘, his audience quite 5o on the borders of bediam What
polsonins vorce  ” ‘Thereafter Roosevelt, who could under-
stand the Gesman language, among athet things, told Hopkins
10 29 out to the Pacsfic Cosst and take a look at the arcraft
industey wichs a view 10 1ts expansion for was production

Shortly after Pearl Harbor, Hopkins wrote the following
note; . -
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These is no question that in 1938 Roosevelt did all he conld
—and tha was a very great deal—to aid the Hopkins build-up.
When the President was’ photographed ar a lzas:ba.ll patk or
‘on the back platform of a tran, or on a fishing cruise, he had
Hopkuns at his elbow. This was not by accident. There were
many people who went along with the President whendhe ap-
pessed 0 public who did not fearure prominendly 1n the news
photographs Indeed, 1t was a matter of discrecion as well as
courtesy to make oneself 1nconspicuous when the flaghbulbs
were popping unless the President distincely asked one to‘be
with him. It was plain to see that while Hopkins was receving
thys preferred other p | candidates were not
Mrs Roosevelt, who often reflected her husband's views in

her column, “My Day,” wiote the following sigadficant ref-
trence;

It was good to see Mr Harry Hopkins yesterday and to have him
spend the aight with us He 15 qne of the £2w peaple n the world wha
Bives me the feeling of being entirely absorbed 1 doing hus job wel!

¢ seems to work because he his 2n 1nner conviction that his job
fiteds to be dane and that he must do ¢ [ think he would be that way
sbout any job ke undertook Fle would not undertake it unless he felt

that hg could really accomplish something whuch needed to be done
[The italics thereun are mae

On September 12, 1938, Hopkins and Howard Hunter were
with Roosevelt on bis rastroad caf at Rochestes, Minnesota,
when the President listened co Adolf Hidler's Nuremberg speech
of that date, two weeks before the betrayal of Czechoslovaka.
(Roosevelt was in Rochester because his son James was under-
olng an operation at the Mayo Clinic ) Also Lstenng to thac
Hudler specch, 1n Prague iself, was Willam L Shirer who

Diary. "I bave never heard Adolf so full

of hr:r_t, h'f.“"dfen“ quute 50 on the borders of bedlam Whae

note.

“ov) il & View 10 1ts expansion for war productios
Shortly after P e o
o y earl Hasbor, Hopkins wrote the foliow 1y
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This letter which Colonel Wilson gave me was tl1c.re§ult of asece
survey I made in 1938 for the President on the capacity of mrpla}
factories to build military airplanes.. R .
The President was sure then that we werc going to get into war &
he believed that air power would win it. ) - o -
"About this time the President made his s'tartlmg statement 31
we should have 8ooo planes and everybody in the Atmy and Na

“and all the newspapers in the country ju@pbd on him.

" ‘The letter referred to by Hopkins was a report that Co\<3r
‘Arthur R. Wilson sent to the War Department from the We
> Coast where he and Colonel Connolly, the local W.P.A. II
rector, had been with Hopkins on his visits to airplanc facrori
(Five years later, Wilson wis Commander in Casablanca wh
the Conference was held there and ‘Connolly was Commanc
in the Persian Gulf area at the time of the Teheran Conference
Wilson acted as liaison officer berween the Army General St
and W.P.A. during the prewar years when the armed for
were being starved to death by the pacifist-minded Congress a
he was understandably excited when he wrote:

Mr. Hopkins sang the same tune he did in Washington—that t
Army and Navy are sitting pretty to get a lot of money in the ne
relief bill for the national defense if they can sell the idea to t
President. . ..

Mr. Hopkins thinks that the War Department should present
*hig program which will include the manufacture of modern arm
- ment, airplancs, perhaps the employment of men in all arsenals
-they can go at top speed—all this without regard to the present rul
-of relief labor and material. . . . .

The point is that Mr. Hopkins has the car of the Presiden
other man, probably—rates higher than a great many of the ¢

- And as we have talked about before, the way, or rather tt
to the President is through Mr. Hopkins. . . . The Chicf of Sta.
Deputy [should] get an appointment with him . . . This qu .’
not a matter of weeks and general staff studies but 2 matt? -
action and days, - '

~ As a direct result of this, afrer Hopkins returned ™
ington he was visited by the new Deputy Chief of . -
adier General George C. Marshall; this was the | -
a friendship that was deep and enduring .and .5
May, 1945, a few days after the German surrei
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o Mreshall thar be was Jéaving the government and Mar-
Irpled:
Yoz bave Brenally grven of vour phydal sreazth de

years to 3 degree thut bus been, 10 my criaien, herol
=22 e apremoasd except by yoor iotmates
Fur mveelf T wish o 12l vou ths thar vou perwnally bave bemn
frralndle service 1o e 1a che discharge of ©oF Jubes in this war,
=iz afzex pene you have dovs tor me thiogs |was £ading it excred-
GZouls 13 o for mvselr and alwavs 1 Satters of the gravest
>z Yew Bave besnt ireriy seless as well 25 courzgrovs and
31 ok sczive i yous cozribczan to the war efort.
"2 ko became Secretury of Seawe, Marshell rold me ther
beleved thar his appowtement as Chef of Suaff 1n 1939 bad
7 primazily dve to Hany Hoplins It was Marshall's jo-
$10a that Roosevelt did noz develop complere confidence
3 rzil afrer the war kad acmually scarwed. For three peass
"2 Peasl Harbor, and for at feast a year therezfrer. Hopkins
$ Marshall's principal chaosel of communicanon with the
Rite Hensa.
Gezeral Wilson kas wricea me of hus contacts with Hophins
1938:

3 zemecber well the everss leading up * 7 memoradam 35 2
zvber ef the General S9F when . was esrdent true 2 slespy War
Diparzmest plas an overzealows ammds oa tre part of cusr WPA
=2 badked by 2 locall rather tua 2 moonsl minzed Longron
42 sobnding millicas 2 cseless projecs 200 lansg the eanraal
ddemse shrve, After several persona tales with Harre Hoplons, B0
wursd roy views 2nd was very cnnad ~f the Jack o* plass of te W

<pasment for shanag 1a the relirt oot (trew mere gong after
1 uith pirhforks whea they shoold hues beto Liog shneas) | wroe:
10rmotandin € Genaral Manrall who tad 15t recertie peen Sade

T (ief of $aF and wh, wz 0 2 o od and o8 preper o
tun5e some of the tusking of v War Deparcer wpag e
"2 wse be rade of relief fendy o rortowy me vkl dfemee Yoo
™I kmow (hut afver bus mosting watn Hasry Hopkans severa! pull e
F dllars of WPA frnds were mansterred (searetir) ¢y rakang
Tachoe taels for the runsfacure of seall amms ameus Tres
s hefore Hitler declirad war tn Europrs 20 t2is cac af
Fradection of small arms gmmonaeen 3 Jeast & year §

Esgland went into the war 1ad sarad (o plice erders 12 {
Ethe manciscrice of smmalt arms ammcaiion. .

1

-
ot
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Thus, there was at least one tangible, immediate resulc of the
Wilson memorandum. But the total efforts at rearmament at
that time were pitifully small; it is evident from the dismal
record of unpreparedness in 1938, 1939 and well into 1940
that neither Roosevelr, Hopkins, Marshall nor anyone else gor
very far with the plan to rearm a nation which believed that
the way to avoid war was to deny by legislative action the pos-

- sibility of it. The oninous events in Europe and Asia were only
serving to make the Congress more isolationist in temper and
more truculent in its relationship with the White House. Con-
gress wanted no relief funds spent for armaments. It must be
added that Hopkins himself, with his ambition focused on new
goals, did little to advance the interests of national security at
this time. He was’ wortking for the election of a Democratic

“TmCongress in November and for the ultimate promotion of his
...~ n candidacy. In a speech ar Chautauqua, he made furches
#i4  empts to ingratiate himself with the business community:

T can say from personal knowledge that the Government is not, and
never has been opposed to business. It has no desire whatever to harass
or punish business. It fully realizes that business must succeed, and
must be able to work with Government, if our economic system is to
be preserved. It seeks an understanding and a mecting of minds, not
only as to present points of conflict but as to methods which will
assure for the future, on the one hand, justice and fair dealing to all"
the people, and on the other, the confidence, success and Jegitimate
profits of legitimate business enterprise. ’

Those worthy sentiments received far less publicity than did
a remark, atributed to Hopkins: “We shall rax and tax, and
spend and spend, and elect and elect.”

This was published first by Frank R. Kent and then by
Joseph Alsop and Robert Kintner in their syndicated columns
and by Arthur Krock in the New York Times. (Alsop and
Kintner, be it said, described the quotation as “probably
apocryphal.”) Hopkins stated categorically that he had said no
such thing: "I deny the whole works and the whole implication
of ir.” But the phrase was too juicy to be canceled. It was given
national circulation and enjoyed a very long run; indeed, as this
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*is wristen, neatly ten years later, it is still quoted by Roosevelt's

domesuc enemies when their hatred of the New Deal. re-
gurgitates. I was the subject of intense invescigation when
Hopkins zppeated before the Senate CommerceCommittee.
Kent, Alsop, and Krock.were called upon to testfy, All of them ~
wrapped themselves in the cloak of journalisue immunity and
sefused to vevesd che “sonrce” of thus remarkshie quotation.
Kent, the only one who had actually riked to the “source,”
dd nos even appeas in person before the Commattee, but wrote -
afetter explaining, “1 was first told of the remark 1n New York
by a friend of Mr Hopksns who 1s also o friend of mine. It
was repeated with a good deal of emphasts as part of a ton-
versauon that occurred between Mr Hopkens and this murwal
friend in August {1938) at one of the New Yark racetracks
This friead 15 2 man of reputation and standing * Bur, wrote
Kent, after the remark had been published and Hopkins had
denfed 15, "1 catled up the {riend who had told me and atked

if he would let tus name be used 10 substantiate the truth Some-

what alarmed 2t the prospect of a controversy, he was much
averse 1o this He gave several personal reasons why 1t would
only embarrass tum and asked me not to use hus name 1 told
Bum that if that was the wav he felt, of course T would protece
him—and I have " )

Whea Krack was on the stand he admutted that he had not

© interviewed any of the eyewitnesses to the conversation in ques-

tian, inclading Hoplans, but said dht the phrase “seemed to me
3 cancentrated gemn of Mr Hophwns philosophy’ The Krock
testimony, as set forth 1n the recard of the hearings, provides
l‘lﬂy 800d example of the sanchmonsousness with which the
American press can seek to jusefy 1s occasional abuses of the
sacred tight of freedom of the press A bie of dialague

M Krock 1 made what scemed 1 me sesous effons 1o discover
whether ¢ wras 2 chance temack, 1o Which event 1 woyld ot have
« ponted 1 Tt was & most ogcat statement, st sccmed to me, of what
Me Hoplins might have sasd
 Senator Clarl of Missours Do vou not think the batante of credd-
fty wauld be very strongly on the side of a prominent, seevinbles
Ofﬁ(ﬂ of the Gosesnment, when he comes 1nto 2 hrating "’\' .
~ i,
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and makes an explicit, categorical denial, as against an anonynious,
clandestine, and mysterious witness, who has not manhood to come
forward with 1 confirmation of the statement which it has been said
he made, and which has been printed by you and Mr. Kent?

Mr. Krock. Senator, 1 think that is a _tcnablc position for you i

take. :

The “anonymous, clandestine, mysterious witness” in th
case was Max Gordon, a successful New York theatrical pro
ducer. He met Hopkins at the Empire City Race Track ont
summer’s afternoon. Also present were Heywood ‘Broun anc
Daniel Arnstein, the: transportation specialist who, in 1941
made a prodigious but futile attempr to straighten out traffi
on the Burma Road. Both of them reposted their versions o
the momentous conversatian, which was extremely offhand an
perhaps somewhat bored on Hopkins® part, and neither recalle
that he had made the famous "tax and rax” statement or an!
other statement worthy of quotation, According to Gordon’
recollection of the racetrack conversation, even though Hop

* kins didn't actually say those precise words, "That's what bt

meant!”

Thus are the eggs of canards laid. They are happily hatchec
out by presumably reputable journalists and, when they have
taken wing, the denials seldom catch up with them, This par
ticular one created a great deal of trouble for Hopkins anc
produced considerable wear and tear on his frazzled nervou:
system, bur it did not greatly affect the course of events. It wat
too late for the elections of 1938 and by 1940 much larges
circumstances had supervened. But the unworthy bias whict
impelled it is of much more enduring importance than the in-
cident itself. (Years Jater, Krock came to the defense of Gen-
eral Eisenhower who was the intended victim of another canard
Krock wrote that the discussion in which the general made the
imputed remarks was “of the private and informal character
thac important public men should be able to engage in without
distortion through "leaks.” ") . B

Just before the 1938 elecrions, Hopkins went to Hyde Park
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with the President and issued predictions which proved 1o be
grotesquely oves-optimistic. For ane thing, he predicted that
Trank Mutphy, running for re-tlection as Governor of Michi-
£n, would win by half a mallion votes. The election was c}ow
and Morphy lost. Furthermore, the fabulous chmocmic ma-

(mostly Southesn) Democrats and Republicans was forming
with sufficienc sirenpth 1 serve notice o Roosevely thar Capirol
Hill was capable of revolt, the hosulity that had been generated
was 10 be a severe handicap to him in his amempts o ger
smaressed appropriations for the Army and Navy as war ap-
proached. The expected Cong! 14 ds for i i
doas of the Relef Program were immediately raised The
swashbuckling headline huster Martin Dies, Chairman of the
Comminee for che X qon of Un-A an Acuvities,
atnounced thar he would ask the new Congress for one million
daflars to finance a full-dress 1nwestigation of W P.A. and
PW.A He stated his d 100 10 11d the of
such subverrers as Harry Hopkins, Harold Ickes, Frances Per-
kins and other "Communists and fellow-travellers.”

. There were two polls of public opiion an Hopkins taken
in December, 1939, jusc before his sppomunent as Secretary

of Commerce ‘The Gallup question and results as published
wete,

Hopkuns has bren mentioned for the post of Secretary of Commerte

Wauld you approve of tus appointment #

Yes - 33%

No ~  65%
These figures were followed by the nconspicuous, paren-
thetical admussion thae “Apptoximately 4 voters 1 every 10,
however, snd they had formed no opinion ™ Thus, the figures
for those 1n favor should have been approumately 20 per cent
and (hgse opposed 4a per cent, with 40 per cent'saying "Don}

W, .

kno
{

. B ¢
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Hopkins was ill at eise and somewhat evasive at one poi
in the hearings when Vandenberg asked if he had ever regi
tered as a member of the Socialist party. Hopkins said he h:
voted for Wilson in 1916, for Cox in 1920, for La Foller
(Progressive) in 1924, for Smith in-1928 and thereafter £
Roosevelt. He evenrually admitted that he might have register
as a Socialist in a New -York municipal election many yes
before as "I was then profoundly moved by a desire to see 1
forms in New York Ciry and to see the United States keep 0
of war.” (This last was undoubtedly a shrewdly chosen poir
for Vandenberg at the time was a leading isolationist.)

Except for that one bit of uncertainty, Hopkins made
excellent showing and impressed the Committee with |
downright honesty. At the end of the first day’s hearings, Sc
ator White said to him: “After listening for twenty-one ye:
to witnesses at Congressional hearings, I am about to award v

. first place as a witness.” Hugh Johnson wrote, “It was Has
Hopkins whom this Commirttee saw and heard. It was all
*m—the best and worst of him without any false whiskers
luff, pretense, alibi or excuse. It was as his friends have hea
“him either in 'moments of relaxation’ or on some other h
spot—able, brilliant, candid, intense, impulsive, in some thin
impractical and above all things, personally loyal.”

At the same time that Hopkins' appointment was being co
sidered, the Senate was also considering Roosevelt's appoir
mears of Frank Murphy as Actorney General and Felix Fran
furter to the Supreme Courr. Both of them gor through ¢
Senate more easily than Hopkins, the latter being confirme
afrer three days of hearings and a week of some trucalent d
bate, by a vote of 58 10 27. Five Democrats voted with ¢
Republicans against him and at least three others deliberatc

_abstained. The next day the New York Herald Tribune sa
editorially and despondenly, "If the President sits unrepenta
in the White House, splashing the narion’s money . . . deman
ing more and higher taxes and displaying not the faintest e
dénce of any fundamental change of heart or mind or outlos
how can the most willing of businessmen see anv salvation
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fe shouting of one repentant sinner 1 the Commerce De-
nnmenr”

Hapkuns went fuchfully co work to prove that the process of
ssnsmogrification had really set in Hus old haunts and cronies
«rew tum ot His good frrend, Heywood Broun, atcempted t©

Yim a helping hand on the r03d to sespectability Broua

note, “Nor by any stretch of the imaginanion could Hophins

e calied a radical, He is nor dedicated to revolurionary changes

a the polirical and economc structure of America . . His

' jon to American democracy 15 complete snd uncom-

wamised by any reservations To sum se sl up, a scrong, able

nd progeessive person comes mnto the President’s offictal fam-”

Ir " Thus, parscularly as coming from Broun, failed o convey

such £ o the bustness ¢ bue Hopkins txied

urd to make new friends 1n Chamber of Commerce cucles The
ames that began to appear with tacreasing frequency in his

’L”’); "{’SIS:mFPr book tell the story Averell Harruman, nf

' . LM ey e Buotuts, diene
na0cts, Genenal Foods, Willam L Bat, SKF, [dward R
fettinfus, U. § Steel, M B Folsom, Fastman Kodak, Sidaey
 Weinberg, Goldman, Sachs, Carle € Conway, Continental
a0, John D' Bng‘gfrs, Libbey-Owens-Tord, and, of course

Yrnard B

\ 4 wow dlod roungy, tn
romoting Hopkins as an ascendanr st 4

B I 3 atesman It w: i
m ph)'hup ‘ankins‘ grass roars background a:n:!h;:;
K s 2 hardheaded, tmo-fisted executne and 10 “play
; mrr;:;:dm;d:ilas ::_tfal worke;r. this dast bemg suggestive
s e teabsen if not of simister radicalysm, i
: &pﬁéﬁ:& fascs:x was the Bysmcss Advisory Counz;?c(;;
peeoment mmerce This included many of the men

73 kave alrexdy been menrioned Some of them—
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the shouting of one repentaat sinner in the Commerce De-
patement?”

Hopkins went faithfully to work to prove that the process of
eransmognification had really sec in His old haunts and cronses
knew him not. His good friend, Heywood Broun, attempted 10|
gise tum a helping hand on the road w respectabiliy Broun
wrote, “Nor by any strerch of the imagination could Hopkins
be called a radical He 1s not dedicated to revolutionary changes
1n the polinical and economic structure of America ... His
devonon 10 Amencan democracy 15 complete and uncom-
promised by any reservanons To sum 1t all up, a strong, able
and progressive person comes into the President’s official fam-~
ily.” This, parucularly as coming from Broun, faed to conmvey
much reassurance o the business community, but Hopkias tried
hatd to make new friends 1n Chamber of Commerce ciscles, The
names that began ro appear with tncreasing frequency o his
daily engagement book tell the story Averell Harnman, of
the Union Pacific, Howard Coonley, Prestdent of the NAM,
General Robere E Wood and Donald Nelson, of Sears Roebuck,

E A Cudahy, Cudahy Packing Co, Frankhin W Hobbs, Ar
lington Mills, James D Mooney, General Motors Clarence
Francis, General Foods, Witlam L Bar, SKF, Fdward R
Stettinius, U S Sreel, M B Fofsom, Eastman Kodah Sidnes
J. Weinberg, Goldman, Sachs, Catle C Conway Continental
Can, John D Biggers, Libbey-Owens-Ford, and ot wowrse
Bernard Baruch and Jesse Jones Significanty one o/d aswxcire
who moved with Hopkins o his nex sorld wa Dnnd K
Niles who had been his chief polital adviser urc
steategise In the Commerce Department Ni'es ws
two encrgenic young men, Victor Shalis anl Frex
promotng Hopkins as an ascendan smaes
putpose to “play up’ Hopkins groscron nocazrend and his
expenience as a hardheaded, emo hyed e and to “plav
down™ tus carcer as 2 soc1ad worker -\ i be.ng saggestive
of starry-eyed idealism if ror ot s~ ve- radicahism Thel
greatest publicity asser was the Bus ~ms Advisory, Coue ™
the Department of Commerce Tt « 3sd many of ¥ I,
whose names have alresdy beeo men:.ored. Some of )

opr

4 namd by
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notably Harriman, Stettinius and Bact—were close friends of
Hopkins' and associated with him throughout the war; they.
came to be known, among less friendly businessmen and also
among inveterate New Dealers, as “Hopkins' tame million-
aires.”

Because of his desire to identify himself as an Iowan, Hopkins
selected Des Moines as the scene of his first major speech as
Secretary of Commerce. When he appeared there, at the Des
Moines Economic Club, he was accompanied by Harriman who
acted as a sort of chaperon or guarantor of economic stabiliry.

~The Hopkins speech, broadcast nationally, was a .persnasive
" document, and generally reassuring to businessmen, but it was
too carefully prepared, oo meticulously conciliatory to all
groups, to be a characteristic expression of Hopkins himself.
Tt was the kind of speech which appeared to have been written
by a large committee rather than by the individual speaker;
* it was synthetic, characterless. The political overtones and un-
dertones of this Des Moines speech were so obvious to any
‘trained observer that Farley referred to it as “Hopkins' Ac-
ceprance Speech.” Near the end of this lengthy oration, Hopkins
took some cognizance of the perilous state of the human race
as of February, 1939. He said: : o

We find ourselves in a world which scems to have gone almost
crazy in a welter of hates and fears, and in which a new and competi-
tive philosophy has suddenly emerged. A world in which dictatorships
—~—both red and black—have swept aside with ruthless decision almost
all of the liberties and freedoms that have made life beautiful and
wholesome. It is said that in respect to some of the hdrsh brutalities of
life, these dictatorships are vastly more cfficient than the democratic
government with which we are famili+~.] suppose that it is true that
they can raise armies and manuf " qinsrar “ize. military
power more quickly and m

Bur he had no solution t
tionist one that the Uni

lesimoe vom movvce bimanme 2 s
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properties around Grinnell and they also looked into the icgal
aspecs of the propasal that he re-establish his voring residence
in his natine State, Kerr reported discouragingly that the mere”
purchase of property would not be enough. Jowans were in-
clined to be suspicious of such measures. Hopkins would have
t0 prove the sincerity of his intentions by moving all his house-
hold goods and his daughter to Iowa and visiting there himself
just as often and for as Jong as Ius official duries sould pesmir;
1¢ would help fucther 1f he were to rejoin the local Merhodist
Church and also to join some local clubs and emphasize re~
pearedly through publicity that lowa was s home and that
he intended to retusn and Jine there permanently 23 soon as his
term as Secretary of Commerce should come o an end T
know,” said Kerr, with authority, “you don’t want to do these
things™ ‘

Thes siruation amused Rooseselc who said, “We've got 10
pass the hat to raise the moncey to buy that farm for Harry™

Hopkns finally took a two-year lease on a farm near Gringell,
Towa, and thea rented 1t tn curn to che tenanc fatmer who had
been operaung it As a strscely absentee landlord, Hopkins de-
rived a profic of ewo or three hundred dollars 2 year from his
farm, bur he pever Ined on 1t and visaed ut only once

After hus setuen to Washington following the Des Motnes
speech, he wrote to hus brother, Lew s

Ihad 2 very delightful trp to Tows although I was feeling pretn
miserable all the ume 1 was there since T had a touch of the flu before
Tsurted I'met some of our old fricads and all of them asked about
you ¥am greatly tempted to get a house out there so that T will have
some place ta call my own [ can’t think ot any place n the country tn
which [ would rather spend my decluteng yeaes than that futle cotlege

;n‘ n, and now that I am approschung fifts 1 might as wetl get ready
or v

i <eould I ccused from the charge of arrant hy- -
po ~, OSC I y on the ground that he v 2s amick
m. sch s il developed into 2 com=exity of
nuL, Lomsen Yl lim Jow and, @ ¢ months
farer. 3o ', he next year and { before
hus 1. k et 7

mmerce he v 3 mare
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than thircy days off and on at his office. He did conduct 2 certain .
amount of business from his house, largely through Edwasd J.
Noble who had taken leave of absence as Chairman of the
Board of Life-Savers (Candy) Corporation to serve first with
the Civil Aeronautics Authority and then with Hopkins as
Under Secretary of Commerce. The public relations men in the
Department worked overtime to keep Hopkins in the news,
issuing statements to suggest that he was still a dynamo .of
activity. But it was a masquerade and it provided, in my opin- -
ion, the one serious blot on Hopkins® public record. To begin .
with, the fact that he had cancer in 1937 was completely hushed
up. Hopkins might possibly have been able to justify this con-
cealment on the ground that his operation had been successful.
However, on his own admission, the Mayo Clinic specialists
had told him the odds were two to one against recurrence of
the disease, and those odds seem hardly long enough in the case
of 6ne who aspired 1o be President of the United States. Fortu-
nately, the question of Hopkins' health became an académic one
in so far as the people’s interest was concerned. Near-fatal ill-
ness drained him of all personal ambition and converted him
into the selfless individual who rendered such great service to
the President during the war years. '
Early in March, 1939, Hopkins was still feeling worn out
and spent from that “touch of flu” and he was glad to acceps an
invitation from Bernard Baruch to spend a few days at Hobcaw
Barony near Georgetown, South Carolina, Baruch's huge planta-
tion was near the coast, at the confluence of the Pee Dee and
- Waccamaw Rivers, a beautiful and largely wild place, full of
live oaks, Spanish moss, magnolias, camellias, azaleas, many
kinds of -game and fish—and the serene wisdom, the over-
whelming prestige and the unshakable scif-confidence of its
owncr. In the cultivation of his own political garden, Hopkins
could do no better than seck out the advice and counsel (and,
abote all, the support) of Bernard Baruch, who held the title
of Elder Statesman Number One longer than any man had
since Thomas Jefferson. )
But when Hopkins visited Hobcaw, Baruch was not inclined
to give much attention o political prospects or business condi-



. . THL PRESIDENTIAL BLES s < 139 v"
.uons ag home, His concern was with the gathesing calamity
abroad, He scoffed at a statement made on March 10 by
Neville Chambetlun that “the outlook in_imm\an.uml affaiss |,
is tranquil " " » - e e
ston Churcht . 3
We will be 1t oL .
[Baruch] will be running the show over these, but 1 will be on
the stdelines over hese™ (That last prophecy was proved in-
accuraee,) Banuch talked o Hopkins of the realities of the
situation as he had seen them 10 Europe and reported them <
privately to Roosevelt the previous year, he talked of the
amouae of mistnformation thar was being collected and trans-
mueed by our official representatives in Europe, he ralked of
the woeful state of our unpreparedness and of the that
had been taken to mees production problems in the First World
Wat, Years Iacer, Baruch sad "I chunk st ook Harry a lang |
ume to tealize how grearly we were mvolved 1n Europe and
Asiz—~bur once he did realize ¢, he was all-ouc for toral efforc”
And he added, "Harry didn't want much to histen to me, but
Tkeptarhim™
Chamberhain's

ol ey held good for ust
about as long a3 his Jater proclamation that Hatler had “missed
the bus ” Qa Macch 14 Crechoslovakia was broken o two by
the Nazi fifth column and the following day Hudler and hys army
marched from the surrendered Sudeten bastton to Prague, 1
contemptucus violation of even the humiltatng assurances he
had given ar Munich Europe and the worhd were agan plunged
into a state of cnsis which might mean war at any moment
Churchill gave a speech to hus constituenes, some of whom were
compluning that he was disloyal to che Prime Minsster and o

the cause of peace in his ateacks on the Munich agreement He
3

To suppose that we are not mvnhed 1n what s happening < 2
profound ilusion Althrugh we can du nothung to stop 1t, we shall be
sufferers on & very great scale We shall hase to make all kinds of
sscufices for vur own defense that would have been unnecessaes if 3,
fierm resolse had been taken at an earlier stage We shall have to makbe
sautnfices not only of money, hut of personal service 1n order 0 make
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up tor what we have lost. This is cven more true of the French than

vrooarselves,

After the visit to Hobcaw, Hopkins underwent exhaustive
tests and X rays to make sure that there was no recurrence of
cancer. there apparently was none. Dr. George B. Eustcrman
wrote from the Mayo Clinic to Dr. Kenneth Johnson, "If we
can get our disunguished patient to give us a little more cooper-
ation wich respect to a more hygienic mode of living this would
pay big future dividends.” But Hopkins himself was then too
discouraged about tus health to take much interest in café society
or in the situation in Lurope.

At the end of March he went to Warm Springs with the Presi-
dent. He wrote a description of this visir:

We left Washingron carly n the sfternoon of Wednesday, Marck
29—Mrs. Rovsevddt had nvited Diana to stay at the White House
while Twas in Warm Springs—so promising real live ducks for Easter
~ I hisved my wdorable ene good-by and for the first time 0 two
weehs steppad vut of doors an my all wo wobbly legs. I had a room
i the Prosdent’s car and sept the attornoon through—and now more
than o week fas paved and 1am tedhing over so much better

There v po one here but Missy—the President and me—so life is
smple —ever somtormal and dhogether pleasant. And why not—T
Like My —the Prosdent o8 the grandest of companions—I read for
hours—and sleep ever o well The food as ever around the W, H.
menage v medum o downrght bad

The President wuhes up abour aght therty —breakfasts in bed—
reads the mormng papers and 1t Weft alone wall spend a half hour or so
reading @ detective sty 1 oweould go i about e thirty—usually
much talk of European affoirs- Kenncdv and Bullitg our ambassadors
in London and Pars would tdlophone—-Hull and Welles from the
State Department so we had the Latest news of Hitler's moves in the
mternational checkerboard His searcrarieos and aides would come in at
ten thirty with mad, schedule vt appointments—gossip of the Founda-
tion~—light chit-chat for halt an hour when the President dressed
before gomng to the pool tor iy daly treatment at eleven. He rhay
keep an appamntment betore cleven -gets 1n has bittle car—drives by
the press cottage for an aaterves —thes takes about twenty minutes—
after the pool he wall deive by the golt hinks—home for funch at one.

Lunch has usually been F DR with Missy and me—these ace the
pleasantest because b 1s under no restraint and personal and public
business is discussed with the utmost frankness. The service inci-
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dentall, isasbad a6 the food There ate thousards of men in Averica
wha get infinitely better care tFan the President—~this in spite of the
fact that he 18 cppled 1 would Bire them all,

He will steep 2 but after lunch—-and at three drive over the counry-
side with a guest—wisit his farm—Jook at the new tree plantings—
back around four tharty for 2n hour's dictation. Then relax till dinnce
at seven The ceremonul cocktaid with the Peesident domg the honors
—gn and grapefnu gusce 15 hus current faenrite-—and 2 wile driak 1t
15* He makes 2 it rate ofd fachiored  20d a fasr rattini—wfuch he
shoutd stick to—but hus low ad uncultinated taste in liquors leads
b woefully 2stray Misss 213 § wall nat be bullied wto drinking his
concection w huch feads kam ta take three imstead of his usual quots of
two

Dinngr therefore 15 gay—2s 1* should be—and the President remi-
nisces Jong over the personat expenences of bis hife~he tells incadents’
wsli—tho he has a bid mabit of ceprating them every year or so. [
fancy Mussy has heard them all many umes but she never fluckers an
evchrow

After dinner the President retrea's to s stamps—magazines and
the evening paper Massy and I wall plav Chinese checkerse—occasion
ally the three of us played bt mors orten we read—a litle conversa.
ton-tmportant of not~dependz on the mosd George Fox comes 10
to give hir a cub diwn and the President 15 10 bed by ten

The above 15 interesung—aside from Hopkins' random style
and hus peculiar addicuon to the embellishment “ever s0™~—1n
that it shows that he was sull after five years somettung of 2
srranger in the Roosevelt entourage It also shows how quickly
Roosevelt could pass from 2 stave of uter relaxanion to one of
Iustonc action. On Aprid 14 a tew days after hus return from
Warm Springs, the Prasidenr addressed 2 message o Adolf
Huder, 1 which he sud -

You have repeatedis asserred that vy and the German people have
0o destee for war If this ss teee oF e need benu war

Nothiog can persuade the peoples of the earth that any goverrang
pover has anv night or aesd £ 0o the consequences of wir on its
oraorany Gther people sa1e 171 b Liuse o settessdent bome defemte.

In making this statemert we 2y Arenacany speak ant theough selfish
ness or fear of meakness It we speak aow st gs wath the soie of
strength and wuth frendship tor maskind t s sull clear to me that
intzrnational problems can be solued at the councs) table

. Huler's reply to that, o0 wecks later, was a densise speech o
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the Reichstag which led Senator William E. Borah to.sugges
with some satisfaction that, in the German Fuchrer, Roosevel
had met his match. At the same time the War Department ¢
cerved a long report from the Acting Military Attaghc m'thf
American Embassy in Berlin expressing the expectation that i
Germany could not coerce Poland through negotiations sh
would attack within the next thirty days. He added: -

The present situation when viewed in the light of an active wa
which Germany is now in the process of waging becomes clear._!
is an cconomic war in which Germany is fighting for her very exist
ence. Germany must have markets for her goods or die and German
will not die. .

From which it is evident that the Military Artaché was no
only attending to his job of observing the Wehrmachr and th
Lufewafle; he was also listening faithfully to Goebbels’ prop:
ganda and reflecting it in his official reports.

The extent 1o which Roosevelt suspected the accuracy of hi
official sources of information—as well as the extent to which h
was interested in odd details—is revealed by a bit of highl
unimportant correspondence that passed between him and Hog
kins during that same critical period. Roosevelr sent Hopkin
the following memorandum: .

Will you get for me 2 memorandum on the relative cost of livin
in Caracas, Venezuela, as compared with Washington, D.C.—in term
of American dollars? The State Department tells me that for a give
income of say $2,000 in Washington, the same person would have t
be paid about $5,000 in Amcrican money in order to live in the sam
way in Caracas. I don't believe it

In having this looked up, don’t fet the State Department kno
about this query.

The reply to the President came not from Hopkins but fror
Willard L. Thorp, and proved that the State Department’s ir
formation was correct, This reporr covered more than five type
written pages of details on the cost of living in Venezuela, suc
as: "bottle of catsup (14 0z.) . :.98c.” I feel sure that Roosevel
read all of this with utmost interest and perhaps with some dis

I o - Vo 3
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Hopkins was agun oo ill to go co his office and a few days fater
he lefr Washington for another rest, this time ar the home of his
friend, Roy Carruthers, in Versailles, Kentucky, There, with Mr,
and Mrs John Hertz, he attended the Keeneland Race Track
and paid a visit of homage to the great horse, Man O"War.
Thereafter, for awhile, he was able to do some work in W;:shing-

world could not fool the Washtngton newspapermen who knew
that, when Hopkins was really working, he was accessible to
them and unfailingly talkattve )

It was at this ume—June, 1939—that Hopkins first spoke
publicly of hus advocacy of a third term for President Roosevelr.
When he told a United Press reporter that he was determimed
to urge Roosevelt 1o seek the Democratic nomination 1n 1940,
the reparter ashed, "How 1s President Roosevele going to ger
around the third term hugaboo?” Hopkins answered, “You have
got the answer when you say ‘President Roosevelt '~ Some of
those who were close to Hopkins at this ume have told me that
by now Hopkins was hoping to get the Vice Presidennal nomi-
naton and thus be Roosevel's runming mate on the Demo-
cratic ticker His attempts to re-establish himself as an Towan
would stem to support thar However, I have no record of that
nor of the President’s possible actitude toward such a sugges-
tion. There is a prvate memorandum written by Hopkins on
May 28, 1939, which gives an sndicanon of Mrs Roosevelt's
attitude—2s follows

I htd lincheon today with Mrs Roosevelt at the White House
She asked Diana to come with me, and together with rxo or three
of her [riends we lunched out on the porch After tuncheon we went
out in the gardens—Mrs Roosevelt had her kautting—and discussed
{or three hours the State of the Nation

Mrs Rooscselt was greatly disturbed about 1940 She 15 personally
anxtous not 1 have the President run agan, but § gathered the dis-
finct impressaen that she has no more information on that pont than
the rest of us She teels the President has done hus part enterely That
fe has pot the same zest for admnistrative deta! that he had and 55
probably quue frankly bored She thinks that the causes for which



puFORE 1941——-EDUCATION OF HARRY HOPKINS

he fought af¢ far greater than any ind'\\’idua\ person, but that if th'c .
New Deal is cntirely dependent upon him, it indicates, that 1t hasn't
a5 strong & foundation 85 she believes it has with the great masses ©
M. Rovsevelt is convinccd that a great majority of thevoters
are not only with the President, but wit the things he stanfls for,

and that every cffort should be made to control the Democratic Con-

m
great confidence in his ability 0 do this, if, 20 it seems t0 bea pfctty
big "if” in her mind, he is willing 0 take his coat off and go 10

work atit.

Tarly in Junt Hopkins had to rent his one and only cutaway
coat-and striped pants for the ceremonies attendant upon the

tip 1 Washington, ic might be added that Hopkins was not
invited either, nor, SO arasl know, was any other Cabinet mems
ber except Henry Morgenthau who was a near neighbor-
During the royal visit, Mrs. Roosevelt Wrote in her colum®t,
“My Dayy’ of an encounter with Queen Elizabeth and Diand
Hopkins and, with characteristic consideratencss, she had this

ASSARE ryped out on White House srationery and signed it s0
that Diana might have it as @ souvenir of this experienct: The
description follows: :

The young people in the Cabinct group have been given the oppor-
runity to meet Theit Majestics. Only onc very young membef, Dians
Hopkins, has not as yet had this opporlunity, and 1told the Queen tha
1 thought Diana envisioned her with a crown and sceptre.

With true undcrslnnding. she rcspondcd that perhaps the chil
would be more satishied if she saw her dressed for dinner, as that mig!
be more like her dream, 50 this has been arranged.

At 7345 tittle Diand Hopkins and 1 were waiting in the hall f
Their Majestics @ come out of their rooms o their way to the Briti
Embassy for dinner. Diand is a solemn little gitl and she was spec
tess when the King and Queen came down the = 1. She made
little curtsy t0 each onc and when they asked her qucstions'shc m
M v apswer, but her eyes never 1eft the Queen- After it was ¢
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153id "Diana, did she ook a3 much bike 2 fairy queen 25 you ex-
pected ¥ Wth 2 latle gasp she said+ * Oh, yes® And she dud, for
the Queen's spangled tulle dress with her lovely jewels and her tiara
n her hair, made her scem hike someone out of a story

During the tense summer of 1939, at the suggesnon of Ross
Mclotire, Hophins spent most of his time at Delabrooke, a
beauriful, old, pre-Revolunon house on the Patuxent River in
Maryland some fifty miles southeast of Washington. His sens
Robert and Stephen spent part of their hohdays with him there.
Robert has written me

We were both amazed at how sch he was His letters niever in-
dirated this "Whee we hist armved, he was quite attive Hemem out
fishing 1n the motor launch almost every morning He took 2 nap cach
afternoon Then he began hasing trouble with hus legs The muscles
i tus calves seemed to tighten up Soon he didn't bave the strenpth
10 step into the rowbuat He spent more and more time an hed

On about July sth, the Preadent came up the avee on the “T'ato-
mac’ He was due to arrive at s1x 10 the eseing Dad sent Stephen
and me up on the roof of Delabrooke so that we could et hum know as
soon as we sighted the Potomac  This would give hsm time to dress
1 remember, at this point, that Dad was furious when Lote dressed
Diana up 1n a hittle starched whue dress He made her change into 2
Playsuit. The Peesident s slup arrived exactly on schedule We went
ahoard and the  Putomad headed out for the Chesapeake Bay whare
we were to ish

Appatently Ross McIntire put Dad on a pretty rugped dict This
was 2 source of frustratton tor Dad He wnstanthy talked about the
nich and wonderful fonds thit he couldn t bave #He tatked about de-
hicious ways of prepanng steahs and seatood, and then would sitdown
10 a dinner of strained vegetables Sull he muntuned hus sense of
humonr On more than one vceasion | can remember him saying,
"Well, it's time for me to have my spinach —whereupon he would
whip out a hypedermic and give tumself 2 shot in the leg

On August 22, Hophins went again 1o the Mayo Chinig, On
August 25, Roosevelt sirote to lum

Your busthday hus come and gone and although § had st very much
onmy mind o sead you 4 cthald radio things began to pop in Europe
and [ fet the day pass by This 13 to send you my congratalations aad
exery kind of gond Wsh fur many happy returns of the day

1 am dehighted that yuu are at Mayo s 1t was the onle e thing
todo, 5,
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very severe malnutrition. But T am relaxed and altogether comfor
. and, as you know, getting the best possible care. Needless to
. have the greatest confidence in the physicians here.

" A letter which Hopkins wrote from the Mayo Clinic
. daughrer, Diana, suggested that he thought this might be
last commumcmon he would ever have with hes:

I had hoped that I would be back home with you long befor:
but 1 am going to stay hece for 2 few days moce visiting wit
friends of mine. Some day when you are older you will learn of
a fine place this is.>

“-1 hope you are swimming every day and have given up the
water wings because no little girl ever learned to swim with

- wings. I haven't forgotten that you want to go to the Fair and
. how, some way we will get up there before school begins. Y wis
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his Georgerown house and the records indicate that he did ot
pue in 3 full day's work in his office at the Commerce Depart-
mene until nearly a year later when he went there o clean out
his desk preparatory 1o setisement, His ife bad been sased, for
the time bemg, but hus career as a palitical aspirant had ended
foreves—a development which produced a great improvement
in lus character and which makes the task of a friendly biog-
rapher considerably mote agreeable from here on out

1 would add that, dusing the five years that I spent s a tran-
sient with a temporary v15a in the realm of politics, I came to the
conclusion that Losd Acton's oft-guoted srarement, “Power cor-
tupts Absolute power corrupts absolutely,” 15 one of those pon-
nfical pronouncements which do not bear analysis. In 2 demo-
cfatic society, the desire for power and the ruthless pursuit of 1t
may have a corrupuve influence, that was true of Pencles and 1t
was true even of Abraham Lincoln, but the reahization of power
and of the responsibility that it entatls can and often docs pro-
duce an ennobling effect (1n such obvious modern 1nstances as
Hitler and Mussolini, Boss Tweed and Al Capone, and various
businessmen and labor leaders whom one might name, 1115 not
unseasonable 1o assume that they were sufficiently cotrupr to
begin with Cersainly, the man who aspires to absolute power 1s
corsupt, per se.) The nse of Franklin Roosevelt to power was
due more to the extraordinary cifcumstances of the times than
10 any cleser consprracy, but Harry Hopkins, in the promotion
of Ins own sfender chances, was impeiled to conmve, plot and
€ven o mistep nt, and ths was undoubtedly the least credit.
able phase of hus public career In the war years when, with no
more authonty than Roosetelt s personal confidence 1n him, he
achieved remendous power i the shaping of histonc cvents,
he became and remained one of the most incorruptible of men.




CHAPTER V
The Phony War

WaeN the Second World War started, the defenses of the
United States consisted primarily of a scrap of paper called the
Neutrality Law, which the Congress had passed and which Pres-
ident Roosevel had signed "with reluctance.” That piece of leg-
islation, passed originally in 1936, was carefully designed to

" prevent us from getting into war in 1917. It was purely retro-
active, as though its framers believed that it would restore life
to the brave men who had died at Chateau Thierry and in the
Argonne. It was born of the belief that we could legislate our-
selves out of war, as we had once legislated ourselves out of the
saloons (and into the speakeasies). Like Prohibition, it was an

». experiment "noble in motive” but disastrous in result.

"+ The Second World War started with Hitler's brutal invasion
of Poland from the West, followed by the Soviet Union’s march
into Poland from the East. Britain and France declared war on
Germany, in fulfillment of their pledge to Poland, but for
nearly eight months there was no fighting by the Western Allies
excepe for isolated naval engagements. The Soviet Union at-
tacked Finland and gained certain territorial advantages thereby,
but Hitler remained quiescent and allowed his neighbors to con-
tinue in a state of quivering suspense during the autumn and
winter of 1939-40. This became known as the period of “the
Phony War" and it was the heyday of isolationism in the United
Stares. Ir was one crisis in Roosevele's career when he was com-
pletely at a loss as to what action to take—a period of terrible,
stultifying vacuum.

In Ocraber, 1939, Hopkins wrote from his sickbed to his
brother Emory in Portland, Oregon. He said:

The only interest here, as everywhere, is the war and I believe
that we really can keep out of it. Fortunately there is no great senti-
meat in this country for getting into it although I think almost every-
one wants to sce England and France win.

In those two sentences Hopkins unconsciously stated the
greatest problem that Roosevelr had to face in his entire admin-

150



THE PHONY WAR . 181
istration, the greatest problem any Presiden: had faced ar lewst
since Lincoln made the determination aganst the usgent advie
of almost all of his Cabiner to send relief to Fort Sumser. [
belteve thar Hopkins® tendency was naturally isofationist, be was
certnly a pacifist, as wete so many other hberals; he had only
the vaguest concepe of the deadly peri] to American security
that Rooseselt saw 1n the world situation.

In his speech to 2 Canadian audience ar Queens Universiry
in Kingston, Ontario, a year previously, Roosevele had said

We i the Amencas are no longsr 2 far away contiaent to which
the eddies of controversies beyond the seas could bring no interest or
00 harm Instead, we 1n the Americas bave become 3 consideration
cvery propaganda office and ta every gereral sufl beyond the seas
“The vast amount of our resources, the vignr of our commerce and the
stsength of our men have made us wital €2¢t0¢s 10 wotld peace whether
we choose it or not.

When Roosevelr said that, 2s when he made the Quarantine
Speech, he was accused by the wsolationtsts of exsggeranng dan-
gerously for the purpose of creatng undue alarm. * What Euro
pean general sraff,” they asked, “could possibly be concerned
withshe Western Hemisphere#” Bur Rooseselt sn hus ow n mied
wis not exaggeraung m any of his prewar speeches he was
erring on the side of undersratement Although he was no great
authority on miliary strategy, and gase almost unquahified free-
dom of decision during the mar <o his Chuefs of Saff, che know !
edge thar he did possess was basic The firse point 1n hts milicacy
credo was than an ocean is not necessartly a barnes—t 15 a broad
highway. His considerable knowledge of geography and of navi
gaton gave him understanding of the importance of the bases
from which traffic on that highway could be controlled. His
thunking was, of course, essennially naval, which meant thar he
did not look svery far beyond the bridgeheads secured by
Marines, however, he knew whar the essennal bridgeheads were
—the Briush Isles, France, the Iberian Peminsula, the North and
West Coasts of Africa and, in the Pacific, the Netherlands Exst
Iodies, the Philippines and the Mananas Early 10 1939, some
unidentified Senator told the press thar, in the course of a seeret
White House canf ¢ on the E: the Presi-




152 BEFORE 1941—EDUCATION OF HARRY HOPKINS

dent had said, "Ous American frontier is on the Rhine.” Tl}at
quotation was hailed joyously in Britain and in France, and with
threatening indignation in Nazi Germany and Fascist Iraly. The’
isolationists at home set up angry howls of protest. When ques-
tioned about it at a subsequent press conference, Roosevelt
denounced the quotation as a "deliberate tie” and referred to the
anonymous informant as “some boob.” Nevertheless, whether or
not Roosevelt actually made the statement, he most certainly
did believe thar America’s eastern frontier was on the Rhine
and it was on this belief that he acted when he risked political
suicide in his efforts to break through the Neutrality Law and
to get aid 1o those who fought against Axis aggression. He was
unable to ger such aid through effectively in time to keep the
fronticr on the Rhine; but he was able to help incalculably in
keeping it on the English Channel and the Straits of Gibraltar,

When war actually broke out in Europe, Roosevelt was tame

enough in his first public statements to satisfy the most timid.
He said:

This nation wil remain a neutral nation, but T cannot ask that
every American remain neutral in thought as well. Even a neutral has
a right to take account of facts. Even a neutral cannot be asked to close
his mind or his consaence. . .

1 hope the United States will keep out of this war. T believe that
it will. And I give you assurance and reassurance that every effort of
your Government will be directed toward that end.

This last may be denounced as, at worst, deliberately mislead-
ing or, at best, as wishful chinking. The inescapable fact is that
this was what Roosevelr felt compelled to say in order to main-
tain any influence over public opinion and over Congressional
action. Two weeks after the war started he called Congress into
extraordinary session to repeal the arms embargo provisions of
the Neutrality Law and thus permir the sale of war matériel to
England and France on a “cash and carry” basis. Even this
meager concession had to be asked for on the grounds that the
embargo provisions were, “in my opinion, most vitally danger-
ous to American neutrality, American security and, above all,
American peace,” It is my belief—and this is pure specularion—

.
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that ar chis time and up to the fall of France Rooseselt was wish-
fully hoping that Britain and France would prove indomitable
in the West, that the Soviec Union would keep Germany con-
tained in the East, that this stalemate would last until the Ger-
man people would become fed up with “guns before burter” and
revole, thereby bursting the Nazi bubble so that peace would be
restored without the need for Ametican armed intenvention. Tt
seems quite evidenr thar Roosevelt did not have full compre-
hension of the real, paralyzing force of the Nazu fury, nor of the
imminence of the d:mger to the United Seates, until the Bhez-
kncg was hurled into France in the spring of 1940. At chat
pomr. I am sure, he became convinced—and thus 1s not specula-

that 1f Bricaun fell d war for the Unsted States
would be inevitable, that Germany would acrack the Western
Hemusphere, probably at first in Latin America, s soon as she
had assembled a sufhcrent naval force and cransport and cargo
Reer (not roo long 3 process, wich all the shipbuilding faciliries
of Europe at Germany's disposal) and thar Japan would con-
curreritly go'on the rampage in the Pacific
One major factor 1n Rooseselt s thinking as the war bégan is
a matter of certarnty  his grearest fear then and subsequently
was of a negottated peace, another Mumch Here again was
demonstratton of the fear of fear wself He communicated his
concern to the British Government through extra-official chan-
nels { specifically, Lord Beaverbrook ) and he starred tus historic
correspondence wath Winston Churchill—whom he addressed
s the “Naval Person”—recognizing 0 hum tus foremost Bruush
ally 1n awareness of the folly of any areempt to do business with
Hutler, (Churchull's cables o Roosevelt were usually addressed
0 "POTUS,” the 1itrals of "President of the Untted States ™)
Rooseveles fear of a negotated peace was based on che con-
viction chat 1t would be dictated by the same craven considera-
ttons that dictared the surrender ar Munich—fear of Nazi muight
and feae thae, if Nazt might were chminated, Germany would
no longer be a buffer state between Russiz and the WeseJe was
obvious to Roosevele as i should have been to any n-
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formed observer thar Hitler wanted a negoriated peace because
it would work in so many ways to his advantage: ) ;

(1) Jt would further strengthen his position in Germany,
providing conclusive praof to the German people that he could .
hoodwink Brirain and France into selling another small country
into slavery (in this case, Poland) rather than to risk acma_l war.

(2) Irwould give Germany time to consolidate her gains in
Czechoslovakia and Poland and further to increase her rearma-
ment, particularly in the building of submarines, airplanes and
the Siegfried Line.

(3) It would tend to push public sentiment in Britain and
France—and most of all in the Uniteéd States—back into the
peacetime isolationist ruts, and thereby retard if not nul}ify_ all
efforts in the democracies to prepare for war.

{4) It would convince the Russians—and the Japanese—.
that the Western democracies were completely spineless and
decadent, as Hider and Mussolini had so long and so loudly
proclaimed them to be. ' .

Thus, Roosevelt was on sure ground when he urged that a
negotiated peace would give Hitler the one or two years' respite
that he needed to prepate for conquest of Europe, Africa, the
Middte East and the major part of the Atlantic world; but, when
the European Allies asked Roosevelt, as France in effect did,
"What will yor do to back us up?”"—he could only reply that he
bad virtually nothing to offer more tangible than his personal
good will. He could urter brave words but, when deeds were
called for, he was hogtied by the prevailing isolationist senti-
ment.

Since I use the word “isolationists” frequently in these pages,
perhaps it would be well to clarify ir. Actually, in the first year
or more of war, the ranks of the isolationists included the over-
whelming majority of the American people who would have
beengladtosee the European war end on almost any inconclusive
terms merely as a guarantee thar the United Stares would not be
drawn into it. Public opinion on this score was much more
neasly unanimous and more clearly expressed than it had been
in 1914~17. It is true that in the First World War there was



THE PHONY WAR N 133
subsmnmlly more pro-German sentiment in the United Stares®
Teena mmhcrs of German-, Amcncans rhcn still held close culs

7t -tend éar the Hohen-

. . P . - erage
. W . ng as
¥ . P . o)
icans in 1939 Were fOLUNEY wien L. - .

vious generation had conspicuously hckcd the experience of
involement n European war, and they wanted no more of st
The impulse to ler "Europe scew ta 1ts own juice™ was a very
powerful one and an enurely understandable one, for there were
too many Americans who considered that their counury’s only
reward for comung to the a1d of Britain and France 1n 1918 was
10 be given the name of “Uncle Shylock ™ {As Roosevelt re
marked many tumes, “We fortunacely never had a chance ta find
out what our ‘reward’ would have been 1f Germany had won
that war.”) Thus, isolzaonist sennment 1 1939 was not himired
to Amenicans of German birth or descent, or to those who fovea
German music and admired German science and sndustry, or to
those who were pure pacifists 1¢ was representatve of the entire
Amenican people save for a diminutive minotity of those who
believed thar a victory for Hutler would put the secunty of our
own country and our own consututional democracy 1n deadiy
peril. The first warume Roper poll raken in Seprember, 1939
{sec p 156}, gave cloquent testrmony ca che state of cthe aaton’s
thunking,

It w1ll be seen that the extreme interventionist sentument was
Limited 1o 2 5 per cent of the population Isolationist sentiment

; was, of course, much stranger among women than among men

The sectional breakdown of chis analysis showed very liele dif-
ference berween the New England and Middle Acfanuic States
and those 1n the Middle West bur far more intersentionist sen-
qtene below the Mason-Dixon Line and, somewhat surpns-
ingly, in the Rocky Mountain and Pacific Coast States (It should
be remembered that chis public optnon poll did noe contem
plate the possibality of war wath Japan, the Rome-Berfin-Tokyo

Axis not having been formed at that nme.) - . o —
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Which of these comes closest to describing what you think America .
should do about the present European war?
Sex Age
Total  Male Female Under go Orver 4o
‘)’0 70 % % %
Enter the war at oncc on -~
the side of England, .
France and Poland. 2.5 3.6 1.5 2.1 2.8
Find some way of sup-
porting Germany, < 1 T T T
Take no sides and stay
out of the war entirely,
but offer to sell to any-
one on a cash-and-carry
basis. 37.5 43.0 32.2 37.8 372
Do not enter-the war but ;
supply England, Frunce <
and Poland with ma-
terials and food, and
refuse to ship anything :
to Germany. 8.9 9.0 8.7 8.8 . 9.0
Stay out for now and
for as long as we can,
but go into war on
the side of England a2ad
France if they are in
real danger of losing,
and in the meantime
help that side with food
and materials. 14.7 16.1 13.3

15.4 14.0
Have nothing to do with
any warring country—
don't even trade with
them on 2 cash-and.

carry basis. 29.9 23.6 36.1 29.9 29.9
Other—Pro-Ally 6 8 6 7 6
Other—Pro-Germany —— —— — s P
Ocher—Favoring

neither side 1.8 1.8 1.9 1.5 2.2
Don’t know 3.9 1.9 5.8 3.7 4.0
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The all-out isolationise faction whiclt would have “nothing
to do with any warning country” was close o thirty per cent and
this remarned a pretry constant figure chroug ali of the opinion
tests that were made over such issues as Sefecrive Service, the,
Bestroyers-for-bases deal, Lend Lease, ecc. This chirty per cent
represented the hard core of isolationists and included in it were
such s'range bedfefiows as alf the native Fascist organizauons,
which haled Hitler as the chimpion againse Bolshevism, and
al] the members of the Commumse patry and their feffow-trav-

Y .

elers; for whee wrac shm mmm <8 shoae cabacead conntes o Waei
Soviet mu . R . -
dyviduals

Rether dnspmpomor;:rc capacity for ;mlsem:\:;ng {like the
Commumists) and they wese by no means a negligible force in
spreading the propsganda line as dicrated by Goebbels from
Berlin

Immeasurably stronger were the eacal and religious groups
who favored extreme ssolanonism § do nor beheve that the
German-Amencans should be tncluded among these for the
great majotity of them were appalied by what Hider had done
10 the land of their forefathers and those who joined or even
tolerated the German-Amercan Bund were fortunately few 1n
number. The Scandinawans, parncularly 1n the North Middle
West, were considerably more emphauc than the Gesmans ir
championing strice neutrahiey bue tius senament was lares
affected by the invasions of Denmark and Narway The Taalian
Amerncans as a group were not necessarily 1o favor of Fascism
bur they admired the sceming accomplishments of Mussolini in
restonng faaly o che dignuty of 3 great poner and there sere
many of them who were mortally oftended by Rooserele's ref
erence rothe “stabintheback The more rabid Insh- American:
%o construted a potent polinnat force 1n some of the larges
metfopolitan areas were, as always, inchined 1o cheer for anyone
who was fighung agunst England and they were at this time
siven etfecse Jeadership by the siolent pampbleteer and radic
star, Father Chasles E Coughlin Because of Father, Segghlir
and the actrvaties of such subversive organizations af “U\_ :
nanTeont, as well as the senuments of so many hishz +
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Americans, the Cacholic Church became identified to a certain
extent in the public mind with the cause of extreme isolation-
ism. However, the Polish- Americans, who formed an important
part of the Catholic commuqity, were of course bitterly anti-
Nazi as well as anti-Communist,

Organized labor, the greatest unir of support for Roosevelr,
was now an uncertain quantity. The unions under Communist
domination dutifully followed "the party line of all-out isola-
tionism and so did tnose under the control of John L. Lewis, the
bitterest Roosevelt-hater of them all. The grear bulk of labor
while unquestionably anti-Nazi was also anti-war, fearing that
United States involvement would retard or even destroy the
gains made by tabor under the New Deal. I believe that much
the same sentiment had prevailed in the Labor Party in Great
Britain before the war; it had certainly prevailed in the C.G.T.

v in France. .

The chief leadership and the essential financing of isolation-
ism as a political faction were provided by men and women who
belonged to no particular group: there were a number of bus-
incssmen, {ike General Robert E. Wood, Jay Hormel, and James
D. Mooncey, who simply believed that Hitler was going to win
and that the United States had better plan o "do business” with
him; and there were technicians, of swham the arch example was
Colonel Charles A. Lindbergh, who were so impressed with the
technological achievements of Hitler's regimented state, as con-
trasted with the hopeless inefficiency of democracy, thae they
believed Fascism constituted “the wave of the future.” It was
such as these, together with assorted sufferers from the virulent
xenophobia of the Hearst-Patterson-McCormick press, who
formed the America First Committce, the ultimate spearhead of
isolationism.

There were, in addition, considerable numbers of Jiberals, and
many of them in the Roosevelt Administration itself, who op-
posed the President’s unneutral policy because of a pacifistic
fear thar involvement in war, or even preparation therefor,
would produce an interruption in social progress and an assault
upon civil liberties such as thar which occurred under A.
Mitchell Palmer, Alien Properry Custodian and Attorney Gen-

vk
4
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cral in the Wilson Admi As T have ind d, Tlarry
Hophins would undoubtedly have been tacluded with his friends
Senator Robert M. La Follere and Robere M. Hucchins in dus
category of Iiberal isolationusts had st not been for his fervent
conviction that Roosex el could not possibly be wrong on any
major sssue. Te was the hberal group—and, 1o a much fesser
extent, the Communists—who made the greatest appeal to youth
in the country and inspired so many “Keep Us Que of War™
demonstrations on so Many Campuses

There was another and extremely smportant element in the
ihinking of Hiberals and of countless middle-of the-road Ameri-
tans whose polincal affiliacons were hazy but whose impulses
were essentialy decent that was profound distrust of the reac-
tionary feadets 10 Britain and France who had gone to Munich
once and might welf go there agan Here svas an honest and
intellipent which dish and dangerously stupid
men could exploit The records of calculated Brinsh propaganda
in America in the First World War as they had been set down
by such thoughtful and reasonible wrters as Walker Millis and
Quincy Howe evoled too many malodorous memones Before
the advent of calarmuty 1in Western Europe and of Winston
Churctull, the Allied canse dud not have a good smell even in the
nostrils of those who hated Fascssm and all its evil works The
same general senniment apphed~—although to 1 far lesser extent,
because of public ignorance of the area—to the Kuomuntang
regume in Chiuna Tt was not easy to answer the question® shoold
American boys die fighting Fascism sn Furope and Asia in order
to defend neo-Fasasm? The unwnorthy Trenchmen who raised
the cry, "Why should we die tor Danag  raised more echoes
n Amenican heants than Gocbbels or Gayda ever did Tarly in
1939 that understanding, obeetine, sharp-watted Scot, Robert
Bruce Lockhare, author of Brassth Agent and many other books,
went on 4 lecture tour of the United States 1n a larer book,
Cortes the Reckonong, hie wrow

The oflet of my tectures, ke that of most Brinsh Jecrorers 7wy
ansigmif cant, of not indeed harmful, and the only benckt of [' N\
N

was self-efucation
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Lockhart summarized the average American’s attitude toward -
Britain's problems in these words: .
“\We Americans went into the last war to save d'cmocgacy'. We -~
pulled you out of a hole and we received very grudging th_an!;s. At
Versailles and after Versailles you trampled on democratic fdcnls.
Now, largely through your owa fault, you are in trouble again and
you want our help. Well, we've learnt our lesson.” -

Lockhart later became Director General of the Political War-
fare Executive, which was attached to the Foreign Office and
the Ministry of Information. Perhaps because of his own expe-
rience and his remarkably realistic appraisal thereof, the British
sent no Jecturers to the United States during the entire war,
except when specifically requested to do so by the American
authorities. The mistakes of the First World War were not
repeated. .

Whar Lockhart encountered may be described as the essential
“grass roots” sentiment, which was strongly represented in the
Congress together with all the various prejudices and fears thac
always beset little men. There was another powerful influence in
the Congress: this was the kind of crossroads chauvinism which
afflices minor politicians who know they can always get applause
by indulging in eagle-screaming—the kind of picayune paro--
chialism which contends that all “furriners,” particularly Eng-
lishmen and Frenchmen, are slick deceivers who are out to pull
the wool over the eyes of poor, innocent, gullible Uncle Sam
the while they defly extrace the gold from his teeth. I am not
suggesting that Congress was dominated by this spirit, nor that-
the Republicans had any more of it than the Democrats; but it
was always there and always highly vocal and such forceful
isolationist leaders as Senator Burton K. Wheeler (Democrat,
of Montana), and Representative Joseph W. Martin, Jr. (Re-
publican, of Massachusetts), knew well how to mobilize it.

When I speak of the “isolationists,” from now on, I shall refer
particularly to those in the Congress who were in a position to
black the Roosevelr measures and, from their roscrum on Capitol
Hil, co publicize what they considered his attempts to dupe the
American people into a war which they believed was none of
our business. It was a curjous fact that these extreme isolation:
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ists were not pacifists in the sense that they oppased war, as such;
indeed, their artitude toward the Soviet Union—and atso, in
some cases, toward Japan—was one of extremie bC“lstrtncy.
They scemed 1o be in favor of fighting under tw o essential con-
disons (1) that all batrles be staged on our own home grounds,
in the Western Hemisphere (otherwise, st nould bea "f(:r:‘ign"
R R

by fighting in France together with Allies who had rurned out
10 be 1ngrates, and so we must be careful neser to do that again.
The Roosevele doctrine was that 1f we were 1o get tno a war we
should fight it as far from cur own shores a3 possible and with
the preatest number of athies, regardiess of ideclogy, that we
could enhist, accepung wharever nisks there mighe be of potea-
tial ingratrude after the common enemies had been disposed of.

The myopic form of Congressional 1solationtsm can best be
expressed by two quatations of the period The firse was from
Rep John G Alexander, 2 Minnesora Republican.
In a fetter to the President on Selective Service, he wrote

Why take our youth from their homes and out of the wholesome
environment in which most of them are inang, and transplant them
into the foncly pitable and distusbing and d arena of
3 tamng camp? Thoe mental, moral and physical well being 15 too
important to be disregagded an that way Mi Pressdent, we wnant
no fotaign wars, we want nonc of our American bovs o hght in
farcign fands ot seas, %6 want only 1o preparc 1 protect and defend
aur own shures and bosder

‘The other quoration was from Senator Robert A Tafe:

Tda not know what the Germans may Joand oo one koows what
they may do untib they are treed trom the Frosent war 3nd have an
appartumity to shaw When thes do me can adopy the same methode
We can take the samc sfeps that may e Atccsan to meet the partic
ular kind of German blitdkerig, at sbeic ¢ such @ bhtzknieg, at the

time we find vut what a1 1s
In othet words, e were 1o ght only (1) when the enemy,

having presiously disposed of all of our porennal alhes, had
arrived at our shores or “border’ and (2) after he had revealed
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to us all of the new weapons and tactics that he proposed to
employ for our destruction. These two quotations might well be
printed at the stare of the most elementary textbook used at West
Poine and Annapolis in order to teach student officers what they
must first contend with in their careers of service to the United
Scates. :

In his constantly delicate and difficult relations with the Con-
ess in matters of foreign policy, Roosevelt was constantly
reful to avoid what Tolstoy called “the irrevocable act.” He
ww carried a heavy share of responsibility for the future history
“the world. If he were to go before the Congress with a request
yr action on an issue of international importance and were
efeated, it would involve more than gleeful editorials in the
‘hicago Tribune and possible losses for the Democratic party
t the nexr elections; it could well involve utter, world-wide
isaster. The melancholy story has been told of the meeting in
ae President’s study one evening a few weeks before war broke
ut in Europe at which Roosevelt and Cordell Hull told Vice
'resident Garner, Senator William E. Borah and other Senators
f their conviction that war might be averted by immediate
mendment of the Neutrality Act. Hull argued the point with
2ars in his eyes, but Borah brushed him off with the stacement
hat his private sources of information assured him there would
e no war ("Germany isn't ready for it”); and Garner ended
ae meeting by saying, cheerfully, 1o Roosevelt: "Well, Captain,
re may as well face the faces. You haven't gor the vores, an
aat’s all there is 1o it.” Roosevele did not forget thar experience
nd neither did Hull, who had more respect than Roosevelt did
>t thé dignity and authority of the Congress. Before Roosevelt
sked for anything else in the next two years, he was extremely
areful ro make sure that he had “the votes.” He hesitated to take
chance which might resule in an adverse vote—or even a fairly
lose vote—in the Congress and thereby render aid and comfort
3 the Germans and Japanese and discouragement and demos-
lization to those who fought them. It is not easy for the average
itizen to appreciate the extent to which every word, every
nplication, uttered by the President of the United States, as
ell as every action commitced by him, may bolster the courage



THE PHONY WAR 163
or deepen the despait of hundreds of millions of people in Jands
overseas. But Roosenvelt appreciated it. His cauuous policy of
one step at 2 time often infunated che extreme interventionists
wha often asked, “Why doesn't he go ra Congress and demand
a declaranon of war nox #” Had he done so in the summer of
1945, for example, when Brtain was fighting alone, he would

doubtedly have been repudrated by the Congress and that
mught well have been the signal to the Briush people thac their
cause w35 hupeless and that they had no chotce but surrender
I think thar the cniucism aimed at Roosevelt by the interven-
tionssts caused him more temporasy irntanon than thar bured
at him day afrer day by the 1solauonists Shortly before Chirist-
mas, 1939, someone sent hun a copy ef a poem wrnitten by Joseph
Wareen 1n 1375, the first verse of which was as follows.
Laft up your hands, se heroes,
And swear wath proud disdain,
- The weetch that mould ensnare you
Shal) Lay his snases in vain
Shautd Furope empty oIl hes force
We ll meet her in arfay
And fight and shout and fight for free Amerskay

The correspondent—name unknown to me—who sent that
to the Prestdent explained thar “according o Carl Saadburg, the
pronunciation ‘Amenkay’ was customary wich both Lincoln and
Jefi Davis.” .

Romesvelt sent a copy of this verse to Hopkins with the fol-
lowing feteer

Thase serses by Joserh Woarten, written i 1725, are interccung as
shemang thut 2 mutter of fuue miflion people wath tew resurees
thought even 19 theve davs that they could hick the world 1 uar thay
today altogethes tos mans pevple in Amerikay want s them did then,
to fight and shout and tght  seme of us bl there would e
rote shouting than ehting,

Rousevelt, normally one who interpreted hus consniuonal
poners 1n the broadest possible terms, might have used the
immedrate impact of Furopean war to assume auv‘*-nq\r" far
beyond that of the normal peacetime President, Do, fold
che opposice, In 3 press conference folfow ing his i "—»—\q"\ T~
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wrophied. This was a bitter pill for Hull o swallow, and he
never did fully digest ie. He was extremely jealous of his seputa-
tion as one officer of the Administration who had been guilty of
no conspicuous blunders and who had been spared the criticism
lavished on all the others, including the President himself, How-
ever, tn nmes of desperare emetgency when drasuc, daring zction
had to be taken quickly, Roostuelt was bound to become ympa-
tient with anyone s hose primaty concern was the maintenance
of 4 personal record of “no runs—no his—no crrors.” To an
ever greater extent, Roosevelr bypassed Hull to deaf directly
with Sumner Welles, or to assign what should have been State
Department functions to the Treasury Deparment, the War
Deparement, or to any other agency or indiadual who might
get things done, including exentually Harry Hophans, the arche-
type of what Hull called "the extreme left fringe” sutrounding
the President Hulf befieved that he had been sefected by Roose-
vele a5 the man (o succeed hum at che ead of che second term, and
this belict was assiduocusly cultvated and encouraged by James
A, Tarley—as is discussed elsewhere in these pages Although
Hull had conducted no campargn 1n bus own bebalf (Farley was
doing that for hum) be felr rhar he had been betrayed, sf not by
Roosevelt, then by Hopkins and the ' extreme lefc fringe ” How-
ever, unlihe Farley, he finafly scood by Roosevelt 1n the cam-
paign of 1040 and was a powerfu) force in hus re-clecuion; and
Roosevelt did not forget this

Unquestonably, the most fasting and most deplorable ele-
ment 1 che distant refanons between the Winte House and its
next-door neighbor to the west was the Pressdent s close associa-
von with Sumner Welles—an association based on long friend.
shup and genwine admiration T cannot pretend to give the rea:
sons for the animosity thar existed berneen the Secretary and
Under Secretary of State Bur there 15 no question of doubt thay
thesr conflict became so ugly and so extremely dangerous tha
1t eventually compelied the resignauon of Welles, which was
senous loss 1o Roosevelr, for he placed greac dependence or
Wefles's judpment particulatly n all matters relating to the
framiag of the wlmate peace These are circumstances of whick
W is noc agreeable to wiite, and impossible for a contemporan
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: tn one form or another. How-
¢ understanding of Franklin
tnowledge of che intramural
. it. {I do not believe that cven-
«o tintereznd why he tolerated them to

Xened by a more obvious and
sven mote impolite tuning batle between the Secreary, Harry
H. Woodring, and Louis A. Johnson, Assistant Sccretary. Wood-
sing was isolationist at heart while Johnson believed in all-out

’ armament. Their severe clashes were hardly helpful to the Army
at a time when its needs were most desperate.

* The Navy Department was in much better shape although its
Secretary, Charles Edison, was frail in health and insufhciently
‘enthusiastic about his job. Furthermore, Edison appears to have

“-en singularly complacent about the world situation. On June

I, 1940—the very day when Hitler dictated his armistice terms
to Pérain’s stunned representatives in the forest of Compiégne
—Edison wrote to Hopkins usging the use of airships (dirigi-
bles) for the increase of trade with South America. The fol-
lowing words in this letter were underscored by Hopkins: -

We may safely assume, I feel, that as soon as the present sitna-
tion clears in Enrope, Germany will immediately sesume her
South American airship service, even despite her lack of helinm
or possibly with Russian belinm.

The Navy, like the War Department, was to a lamenwble |
extent cowed by the force of isolationist sentiment on Capitol
Hill and was trained to be timid in requests for appropriations.
The officers most successful in the Department in peacetime
were those whom Congress identified as the most economy
minded-—and sailors or soldiers who are economy minded rarely
win wars.

The officer personael in both services were anything but blind .
in devotion to the policies of their Commander in Chief. In the
Army, there was a tendency among officers of both ground and-
air forces to admire Germany for her achievements in building
up these arms. This led in some extreme cases to the hope that
Germany would conquer England thereby providing historic

Wil



THE FHONY WAR R {74
ion of the superiority of land and sir power over
sca pow er, Obviously, these sentiments were not shz:e@ by Navy
officers bur, for many of them, the mata interest was ia xhe'F;u
East, rather than Europe, and it was their hope that if the United +
States mus¢ go to war the mawn bartleground would be the
Pacific.

There was another reason for the weakness of Roosevelr's
position duting the period of the Phony War, and it was prob-
ably the most important reason of all he was in the last year of _
his second rerm as President, and it 1s one of the classical weak-
nesses of cur American constututional system that a President
who is approaching the end of his renure of office can exercise
Little authority in the conduce of foreign affairs The old theory
that politics “ends ar the waterhine” 15 nonsense. In times of
patisan struggle for power there 1s no point at which politics
ends and this was parncularly true 1n 1939-40 when all domes
tic issues became indistinct and insigmficant in the shadow of
war. If Roosevelt had 1ndicated 1n 1939 or early 1940 that he
teould run for a third term, then he would have become a candi-
date rather than a President, his own party would have been
divided 1nto pros and cons and the Republicans would have been
united 1n aracking his every policy, foreign and domestic. If he
had indcated he would not run agan, then his aurhonty would
have become negligible ar home and abroad His
only solution was to shroud his ntentions 1n mystery; 1a addr-
tion to which, it 15 apparent that for a long 1ime he himself did
not know just what these intentrons were This was a period of
impotence when, with all of avilizacion in penl, che leader of
the most powerful natton on earth had to wair, day after anxious
day, for his own course of action to be shaped by esents over
which he had no control. It was pacucularly agonizing for one
of his venwresome spifit to be unable to acr boldly or even
cautiously to plan action 1n face of impending calamuty, of which
the Bliczkrieg in Poland had given a suggestion. The world now
knew how the Nazs could sterke—how their Air Force could
panalyze communications—thar theis tanks were not, as hid
hopefully been reported, made of ersatz steel But the French
could only crouch behind the Maginot Line, and the Brirish
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behind the Royal Navy, and the Americans 'bel}ind the Neural-
ity Law. And Roosevelt was, for once in his life, deedless and,
so far as he was able to say anything of any consequence, speech-
less. Barly in January, 1940, he seat for Sumner Welles, who has
written, "He admited frankly thac the chances seemed to him
‘about one in a thousand chac anything ac all could be done 10
change the course of cvents.” The one chance as Roosevele then
saw it was to send Welles to Europe to tatk to the heads of gov-
ernment in Germany, ltaly, France and Brirain to determine

““the possibilities of concluding any just and permanent peace”

but not any “temporary or tentative armed truce.” If Roosevelt
believed there was any possibility that Hitler would agree-to
disarm——or even to give up onc acre that Germany had seized—
he most certainly was thinking wishfully. Welles seturned from

- his mission with discouraging reports about everything except

the temper of the British, bur with much useful information on

. the personalities of the men he had met, and Roosevele was one
who knew how to use such information. It was always of tre-
mendous importance to him to be able to size up the characters
of the Jeaders of both enemy and friendly states,

One may wonder why Welles did nor also go to the Sovier
Union at the time, but Roosevelt "did not feel that a visic to
Moscow would serve any useful purpose.” Indeed, then, the
prestige of the Soviet Union was so low that it was counted as
only a potential victim of Germany and not as a valid aggressive
factor. Russia was then involved to the discredit of its arms in
the Winter War with little Finland and was making a woefully
unimpressive showing. There was no hinrt revealed of the even-
tal magnificence of the Red Army in action. Many peaple have
assumed that this was an act of deliberate deception on Russia's
pate—simulating weakness in order to mask her real strength—

~but a remark made by Joseph Stalin, printed later in this book,

indicated that the weakness then was real.

Thé war in Finland caused intensification of the isolationist
activities of the Communist parey in the United States and led
to a singular episode at the White House: An American Youth
Congress held a convention in Washington in February, 1040,
and the delegates assembled on the south lawn of the White
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House on'a raw, rainy day 1o hear a speech by the President It
was one of the few occasions in his life when Roosevele was
booed and hissed 1o his face by an audience of Americans. He
seferred to a resolution, passed by one of the councils of this
Yauth Congress, against the granting of American aid to Fin-
fand on the ground that such action was “an attempt to force
America into the impenalistic war.” Roosevelt said.

More than twenty years ago, while most of you were very young
¢hildeen, I had the utmost sympathy foc the Russian people, In the
2arly days of Communism, I recogmzed that many leaders 1 Russia
were bringing education and better health and, above all, better oppor-
tunty to millions who had been kept i 1gnorance and serfdom under
the impesial tegime T dastiked the regimentation under Communysm
Tabhorred the indiscrrmunate killings of thousands of 1naocent vicums
1 heartily d he b of I3 gh T knew that
some day Russia would return to religion for the simple reason that
four or five thousand years of recorded histoev have proven that man-
Lend has always believed n God in spite of many abortive attempts
16 exile God

1, with many of you, hoped that Russia would work out 1ts own
problemns, and that its government would eventually become a peace-
loving, populac government wath 2 free ballat, which would not wter-
fere with the integnty of 1ts neighbors

‘That hope 13 today either shattered or put away in storage against
some better dzy‘. “The Soviet Union, as everybody who has the courage

1- A T o M

POy JURPRINY Q0

Wens BuaRs viig to sert wn plact ws 4 ULHIALGY, AU & BDELAL, LOI-
ward looking democracy at that

1t has been said that some of you are Communists That 1s & very
unpopular term these days As Americans you have a legat and con-
stitutional night to call yourselves Communusts, those of you who do
You have a night peacefully and openly to advocate certain rdeals of
t 1 C ismr{ but 2s Ameficans you have not only a right
but 2 sacred duty (o confine your advocacy of changes in Law to the
methads preseribed by the G of the United Stat d you
hate no Amertcan r1ght, by act or doed of anv kend, to subvert the
Government and the Constitution of this Natron

Those words, which appear to have been very carefully chr""\

and the boos that greeted them, provide eloquent testime.
'

~

~
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the weirdness of the atmosphere that- prevailed during the
Phony War. For Rbosevelt was the President who had first gscab-
lished friendly relations with the Soviet Union, afcexj sixteen
years of attempts by the U.S. Government to ignore its cxist-
ence, and who subsequently rendered decisive aid to the Bus-
sians when they became victims of the savage forces they had
sought to appease. . o

During this winter of the Phony War, Churchill paid his re-
spects to the neutral nations of Furope who sought to buy im-
munity from German aggression by appeasement. He said,
“Each one hopes that if he feeds the crocodile enough, the croco-
dile will eat him last.” Churchill evidently liked to use the
crocodile as the symbol of Nazi voracity. Years later, when he’
was explaining the North African operation to Stalin, he drew
a picture of a crocodile on a sheet of Kremlin paper and said,

. \"We shall strike him here, in the sofc underbelly [the Medi-
» wuenean] while at the same time we hit him here, in the
snout” [Northern France]. ’

In March, 1940, Hopkins was sufficiently recovered to get
out of bed for a few hours each day and go downstairs and
even, when the weather was sunny and warm, go out for an
occasional drive. But he was still very weak. He wrote to
Henry Wallace, Secretary of Agriculture, asking for help in
obtaining some seeds for his garden. Among them were pe-
tunias, begonias, ageratums, candy tufts, sweet alyssum, pansies,
forget-me-nots, calliopsis, bachelor buttons and white and yel-
low rose bushes. He told Wallace, “This is to be the extent of
the kind of thing I am going to be able to do this spring.”

(In the years that I knew Hopkins I never saw him take any
interest in a flower. )

- CHAPTER VI

The Former Naval Person

IN THEIR swift invasion of Norway, the German ground troops
7, . L4
were transported secretly to many points on that long and com-
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plicaced coasthne under the very eyes and guns of the British
Home Fleet, This was the contempruous answer to Newille *
Chamberlain’s stependous! £ remark aboit Hitler
having “missed the bus” When the Brstish avempt to intervene
in Norway proved a fiasco, an elder Prime Minister, David
Lloyd George, described 1t as "another tragedy of too litle—
and toa late” Those last words formed the epitaph on the grave
of wishful thinking in the democracies They were burned ihto
the very soul of Franklin Roosevele They had 2 continuing
eftect through she years on all those who were snvolved in the
direction of the Allied war effort. They created the sense of
desperate urgency which the desperate tumes demanded. As
crists afeer crisis burse 1c was repeated that, “Never again must
we be 100 listle and too lare’ But we almost were The margin
beeween victory and defeat proved to ve very narrow indeed:
it was no wider than the English Chaanef—no widet than one
street in Stalingrad—no wider than the Solomons’ "Slot * The
invasions of Norway and Denmark on Apni 9, 1940, marked
the beginning of the end of the Phony War and, with the in

, vasions of Holland, Belgium, Luxembourg and France on May
10, the period of impotence at last came to s overdue con-
clusion In the course of the next six months, Roosevelt made
by all odds the most momentous decssions of his career—and
bie made them, st must be remembered, without previous au-
thorization by Congress and aguinst the earnest advice of many
of his most influential associates and friends

On the day thar the Germans marched—or, rathes, hurtled—
itko the Low Countties, Chamberlatn tesigned and Winston
Churchull was at tast called (o Buckingham Palace to accept the
post of the King's First Minister (He thereupon became,
his correspondence with Roosevelt, the ‘Former Naval Per-
son.”) He told the House of Commons, '1 have nothing to
offer but biood, ton, tears and sneac * Anthony Eden, who had
been out of the Cabinet for a year before the war started be-
cause of his opposiion to Chumbertun's pohicies, was brought
back to prominence as Secretary of State for War in the new

cotlicron governmene The Briush people now had leaders
worthy of them.
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fatrer, Chusehifl suggested the US Navy use Singapore 25 2
base, Most imporune of all in chis cable, Chuschill said chac, if
necessary, Dritain would fight on slone, In a cable sent five
days later (May 20) Churchill said that, if Britain wenr down,
e and fus government would perish with it, and he could not
be responsible for the terms that sight be imposed on what- .
ever form of Brush “authonity” the Germans might decide to
tecognize Roosevelt did not discount these and subsequent .
cabled reports from Churchul! as exaggerations During these
weeks when hotror was piled upon horror, Roosevelt believed
thay if Churchill erred ar all 1 his esumates he erred on the
side of optimism, bur Roosevelr rarely objected 10 that kind
of error

Drxcish troops 1 Boulogne and Calais managed by decer-
mined if ulnmately hopeless resistance to delay the German
advance just fong enough to pesmit the flooding of the wacer
lines at Gravelines, which 1n wen could be defended by French
troops for 2 few days Those few days were of histonic 1m
portance, for within ten miles of Gravelines was the finat ob
tective of the sickle movement, Dunkirk, the last remaining
port of evacuation Had the Germans managed to reach 1t, ar
the rate they ad mamwained since the Bluzkeieg seasted, they
would have complered the destruction of the French forces
of the north as well as the entire Briosh and Belgian armies—~
while the bulk of the Trench Aray sat, helpless and 1nnocuous
in the unmolested Magunot Line But in this one, last stage of
therr nmetable the Germans faled, and they thereupon turned
therr main attention away from the Fnghsh Channel to the
Ruvers Somme and Aisne and the drnve on Panis

A swene of westor swept through the ovibized world s
sesult of these bewildening events these incredible achieve-
meats of mechanized barbanism The hornble confusion and
hysteria of the civilians of the Low Counrnes—drinen to pan-
ached thght afong nasrow roads by the Bfth column and ma-
chune gunoed and bombed 35 they fled by the screaming Swka
dive bombets—communscated wseff o peoples far from the
scene of cumbar. Ie was the supreme trumph of what Ié ~1
Taylor has correctly called the " Surategy of Terror” It v,
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hardly mustnterpree the exact meaning of these thundering
words®

We shall defend our Island, whatever the cost may be, we shall
fight 01 the beaches, we shall fight on the landing grounds, we shsll
fight 1 the fields and in the streets, we shall fight ta the hills; we
shall neser surrender, and even of, which I do not for 2 moment be-
lieve, thes Bsland or a lirge part of 1t were subjugated and stirving,
then our Empire beyond the seas, armed and guarded by the British
Fleet, would carry on the struggle, until, in God's good time, the
New World, with all ats power and mughe, steps forth to the rescue
anid the liberation of the old

This was the grear rallying cry for the slosly awakened
people of Bntamn-—vwho themsclves had been afflicted with
isolationism and complacency—and 1t was the first call for help
from Amenca Reosevele made an attempt to answer it in his
Charlottesvilte speech on June 10, the day that kaly entered
the war, Timid souls in the Stare Department blanched with
horror when, on tis own ntatne and without consuleanon
with anyone, be anserted she words, “the hand thar held the
dsgger has plunged 1t 1nto the back of us neighbor™ They
fele that he was going much too far But he was all too well
} anare thar he could not possibly go far enough In that same
' speech, he gave to the world a uemendous assurance, for which
1 he had no Congressional authonty but on which he evenrually
i made good

In owr Amenican unity, we will purige tmo ohetous and simultane-
ous coutses, we will extend o the opponcats of force the material
resources of this aation, 2nd, at the same time, se wall hirness and
speed up the nse of those resources 1 urder that we ourselves 1n the
Amcricas nay have equpment and traming equal to the task of any
emergency and eery defense

i

X\ This was the first pledge of aid to the opponents of force™—
v the first proclamation of the policy which led to Lend Lease and
"o the all out production “without which, as Stahin sad at

32 Teheran, “this war would have been lose.”
4 When news of Roostaeles speech was broadeast tg
"' Premier Reynaud cabled his desperate appeal for “ai
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terial support by all means short of an expeditionary force.
But Roosevelt ultimately could offer in reply only assurances 0
“my uumost sympathy” and promisc that the United State
Government would not “recognize the results of conquest
tersitory acquired through military aggression.” By means ¢
some subtle and possibly questionable legal shenrnigans worke
out by Henry Morgenthau’s lawyers in the Treasury Depar
ment, about a hundred and fifty American war planes wet
flown to Canada and there loaded aboard the French aircra
carrier Béarn, but they never reached their destination; the
and the carrier were at sea when France surrendered and the
and 2 lot of uscless French gold spent the war idly in
Caribbean island of Martinique.
The day after the Charloutesville speech Churchill and Ede
we a sudden trip to France to confer with Reynaud an
hers near Tours. Weygand told Churchill very bluntly th
ance could no longer conduct what he called "co-ordinat
ir.” Reynaud was determined to continue the fight under at
 all circumstances and was supported vigorously by his ne
nder Secretary for War, General Charles de Gaulle. Admir
arlan was in favor of sending the French Fleet to Canada.
Years later, after the European war had ended, Ldouvard He
ot was interviewed by the New Yord Times and he said th
i this occasion, June 11, 1940, Churchill had broken dow
d wept like a child, buc clenched his fists in fierce determin
m and said that he almost hoped that Hitler would now tu:
attempt an attack on Briain and thus give Weygand :
portunity to stabilize the front on the Somme. Church
omised that he would make more attempts to induce
biner to send squadrons of R.AF. fighter planes to Franc
» said:
_ Great Britain refuses to abandon the contest unless utterly crushe
f the French army is obliged to stop fighting, England will carey ¢
a the hope that Hitler will be ruined by his very victories. With i

f:irfotce and its fleet, the British Empite can last out for years, and ¢
impose upon Europe the most stringent of blockades,

Churchilf sent a full report of this meeting to Roosevelt. H
said that the aged Marshal Pétain, who had been “none to
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good” even 10 1918, appeared 1o be now ready to negotiare an
armistice with Hatder, On June 13, Roosevelt sent the follow-
ing cable to Reynaud.

1 have been decply mosed by your message of June voth. This gov.
sgnment, 23 T have already stated to you and Mr, Churchull, 1s doing
cverything 1 1ts power to make available the material to the Allied
Governments which they require so urgently and we are redoubling
our cfforts 1o do stull more Thas 1s an expression of our support of and
our faith in the ideals for which the Allied Gosernments are fighting
The Amenican people have been profoundly impressed by the mag-
mificent resistance of the French and British armues T am smpressed
particularly by your declaration that France will fight on i behalf
of demicracy even though st means deliberate withdrawal, even to
the Atlantic and North Africa It 15 of utmost importance to femember
that the Irench and British Navses shall contrnue thewr mastery of
the Atlaatic and ather occans, 40d also to remember that all armies can
be muntaned only through supplies of vital matertals from the out-
side world 1 have been greatly heartened also by what Me Churchilt
sard a few days ago pledping continued reststance by the British Empere
and 1 am sure this determination applies equally to the great French
Empire throughout the aorhl As Admyral Darlan sell knows, we ¢an
learn from history the importance of naval power i world affars
Churctil] cabled the President expressing his enthusiasm for

this "magnificent” messige and begged thar 1t be made public
so that the Irench and Brinish people, and also the Germans,
would fully appreciate the uncompromising position taken by
the United States of Amenca Roosencle quickly rephied through
Kennedy that the Prime Minsster had evidendy musinterpreced
s message. He emphasized the face thar, under the Consti-
mitson, he could make no commirments beyond the matenial 2id
already announced,

Thae same day, Junc 13, the day before the fall of Pagss,
Churchull again flew w0 France 1n a final efforr 1o beg the
Trench Government to fight 1t our on any and every hine that
could be established and, 1a the event of biter pecessiry, to
evacuare aesclf to North Africa and conunue the war from
there whale the French Tleet merged With the Roy:

Reynaud tnformed Churchill that 1t was hopeles
fighting unless the Briush gave him more squadre
fighter planes.



-
g
)
-
£
e
2
v
yv‘ﬂ
7
2
kv
-

C Yo
5, Yot ‘s
¢ e

. = m\(,:\'“
= fas0e
“\‘;c&mc we it Lo
ot . \\‘C,\\\c .
o g,f..‘
1

G
. \L\\\V W0






180 DLPOKL I0JI—LIJUSCA RILTLIY 7L A RsRiRer 2 panrsnmem oy
the institution of the Crown be continued regardless of the fate
of the home islands. This request was not accepted. Quecen
Tlizabeth said, “The Princesses could not leave without me—
and I could not leave without the King—and, of course, the
King will never leave.”

There was a plan for the evacuation of London, worked out
in utmost detail, according to which most of the government
would move to Malvern, in the west of England. I do not know
whether Churchill has ever committed himself as to his own
personal opinion of this plan, but members of his staff at tha
time have expressed the conviction that he never had any in-
tention of quitting London under any circumstances whitso-
ever. If the Nazis succeeded in taking London—which he was
pleased to call “this Imperial City”"—they would take him with
it, or anything that might be left of him.

\'%!‘;,; I cannot quote in full the cables that passed between Down-

“ing Street and the White House at this time because, although
I have read them, they are not part of the Hopkins papers.
Those from the British end made the following further points:

The only British hope of defeating Germany was in the re-
tention of the United Kingdom itself as a base, and to that
end every resource and every life would be directed. If the
United Kingdom were conquered, and the fleet destroyed, then
North and West Africa as well as Europe would inevitably
fall under German domination. All thar the British could do
in the Mediterranean would be to deny the Germans use of
the Suez Canal, not by defending but by destroying it. Ger-
many would have a formidable naval striking force with the
Italian Fleer and substantial units of the French Navy joined to
her own. Furthermore, with all the shipyards of Western Eu:
rope at her disposal, Germany would have enormous naval
productive power. Hitler's triumphs in Europe would undoubt-
edly stimulate the Japanese to acts of aggression against French
Indo-China and the Netherlands East Indies, thereby gaining
for themselves bases for attacks on other points, including

British and American tesritory. Churchill expressed the belicf
that the whole world situation could be grealy helped if the
United States Government would proclaim thar any violent
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artempt (o alter the statys quo in the Far East would “produce
a state of belligerence” or (toning it down a little) would “not
be tolerated.”

Rooserele repeated (nor once bur several times) tha, for
constituetonal reasans, be could not give any assurance that the
United States would declase war no marter what the provoca-
.tion, short of direct attack upon the Unired States itself. Bur
he made 1c quite clear thac of B felf hus own purpese
would be to do all thae he possibly could—"more than mere
words but shory of war”, for he knew thar with Britain and her
Navy gone all of our tradional concepts of secunity in the
Atlantic Ocean—the Monroe Docerne, the prncple of free-
dom of the seas, the solidanty of the Western Hemisphere—
would become mere memortes, and the Amencan people would
be iving constantly “ar the pomnt of a Nan gun ™

9 the notes that be made fo5 & speech at 2 secses session of
the House of Commons on June 20, Churchill stated that if
Brinain could get through the next chree months she could gee
through the next three years He placed great stress upon su-
penorey i e paner and sud thae the ssue depeaded pri-
manly upon the autcome of the mmpending ur Batde of
Britsin He expressed the opinion that nothing would so stir
the people of the United States as fighung in or over Englind
He felv thae the best provocauon o the Amencaa peaple w
enter the war would be furnished by the herare struggle of che
Brinsh people He pand cribute o Frankhin Roosevelr and sard
thie alt depeaded upon the British peaple s muntainiag a reso-
fute beaning and holding our unnl the election 1ssues were
sertled 1o Amenica. ( Although Churchill constintdy warned hys
assoutates and the people in generat aganse wishiu) tinhing,
he was humanly incapable of resisting the temptacon to indulge
himself sn that agrecable vice now and then, neither, as T hne
sand, was Rooserelr

With the sigoing of the Ammistce in che forest of Com-
piggne, the British Government faced che problem of the French
Navy The deceston was taken, “with aching bearts, 1o destroy
all possible sps of this Navy shich would not voluntanily join
with the Hreish or consear 10 move ot of German reach and
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is hands and ammunition in his bele. He fele much better. He
elt, in fact, unbeatable.

When the Blicz was at its heighe, Churchill said in 2 secret-
ession speech
The deployment of the enemy’s invasion prepacations and the as-
sembly of his ships and barges are steadily procecding, and at any
moment 2 rajor asszult may be liunched on this 1sland .. Upmards
of seventeen hundred self propelled birges and mose thun tao hue

dred seagoing ships are already gathered at the many invasion
ports.... fam confdent that we sl succeed in defeatag and Largely
dostroping this ot Ji tiught by shich we are npow

theeatened, and anyhow, whatever happens, we wifl all g down fight
ing to the end

It 15 perhaps a bit of unnecessanly gem speculation, but !
belive there were some 1n England—and I should not be sur-
prised 1f Churchd]l were one of them—who later regrested
rather wastfully thar Huder aever ted thae invasion. As a
member of the staff remarked lazer 10 Hopkins, “Ir would have
been a hell of a fight ™ The British were deficient 1n modern
seapons, but they had mullions of antitank grenades, made with
beer bartles containg TNT and sulphur, and chey were b
eslly spoiling for a chance to husl them They knew chat the
President of the United States, however imured bis and cherr
means, was with them, at feast 10 sprnt. This considersuon was
worh f1r more 1o thetr morale chan the paper thar 1c was not
Seiteen on.

Thus, then, was Rooserelts firse cremendous warnme de-
csion to back the scemingly hopeless cause of Brrun wich
evenythung thar he could possibly offer in the way of marenal
and moral encouragement This decision was enurely on hes
owp There was no aime i his Presidennal carees aben be met
with 30 much opposition 1n hus own offiaal family or when
his postezon 1 the countn w33 fess secure His o prnaipal
ambassadonal advieers, Bullur ia France and Kennedy in Brie
gin, were bleakly defeatist sbour Britain s chances Bulhitz, pas
sionrely pro-French, fele thae the Brinsh had betrayed therr
allies because of Churchull's refusil to send the final R AF
figlter scrength to Frane Kennedy vehemently advised the
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s done in Great Pntam, 5o that we may steel oussefses for the
al¢ abead which the American people do not fully understand
What can be done at this paint by the ciizeas to bung about
\medtate American help to the Allies ma every posuble way? What
n the atizens do to support and sustain the President’s effort to
orgrmze and enlarge the armaments of the country without delsy?
Tt scems to me that there s still 2 lethargy and inertis, which may
mfuse 3nd dexden our effosts, unless we hear quickly the clarion
1, which only the Preudent can give God grant that we are nnt
ready too late?
{odson was killed tmo and a half years later in the crash of
Army airplane en route to North Africa shere he was to
anize the first program of the Unmited Nations Relief and
abilitaton Admunistration He had lived to see the war
ch its wrning pont at Midsay, El Alamein and Stahingrad
 Rooseselt never clearly sounded “the clarron call” which
dson and many others demanded, he waited unal the Jap
se war lords sounded st for im. He has been cnucized for
s by many thoughtful people, including tus most loyal “heu
ant,” Henry L. Sumson Perhaps history will find him ac
1t for not having lard hts cards on the table 1n 1949 or 1941,
] demanded 2 showdown with Congress as to whether or not
 Unired States should entes the war and fight I do not know
st thar I can only express the belief char had he done s
would have been badly defeared and Germany and Japan be-
ecnt them would have conquered all of Furope and Asia
luding the Soviet Unton, by 1942 1 hesttate even 1o guess
tar the results of this would have been in the Western
:misphere Not that it matters For better o7 for worse, history
ves nieeds to be senously concerned wath what mughs have
ppencd Whatever Franklin Roosevele might have done that
did pot do, the fact remains thae the deusions he made 10
40, o0 his own authoriny and without clarion calls, imolved
mmitment of the United Stares to the assumprion of re
onsibility for nothing less dhan the leadership of the world
was 1 comncdence bur an appropriate devclopment of the
tremn of hustory thae Roosesele should have proclsssed his
asion at Charlortesvalle, Virgimua, in the pr
nius of Thomas Jefferson, who had boldly and
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tragedy, and the refusal of the more sensacional press (which
was also the most vehemently isolationist section of the press)
to attow him and ts famly vo jead anything resembling a
normal life, Lindbergh had hived for several years in Europe
befare the war. He had seen the flabby weakaess of the England
of Stanley Baldwin and Neville Chamberlain, and the chaotic
disunity of France, and the apparear deficiency of Russian in-
dustry, as contrasted with the superb organization and regi-
mentation of Hutler's and Goenng's Germany which presenred
a model of efficiency to his technological mind He was given
every opporrunity by Goening o study the building of cthe
mighty Luftwaffe Because he had an excepional understanding
of the power of machines—as opposed to the principles which
ammate frec he came to the gly logical con
clusion that Nass Germany was mvincible and thae Britan
France, the Untted Stares and everybody else should wake up
and, facing the facts of modern life, yield 1o “rhe wave of the
future™ A reuring and wciturn man by nature as well as be
force of cruel circumarance, Lindbergh became 2 violeat and
extremely eloquent crusader for the cause of tsolattontsm. He
was undoubtedly Roosevelt's most formidable compenitor on
the radia,

“When the Bltezkrieg 1n the West was at its height, Roosevelr
asked the Congress for a program which aould involve, among
other things, the production of $0,005 war planes for the Army
and Navy He sad

The brutil force of modern offenie war has been biosed m ah
its horsor New powers of destructum, mercdibly swift and d=adly
hive bren develnped, and those who wield them are cuthless anl
dinng No old defense i s wrong dhat it requires o furtber
steengrheming and no attack 13w unlikely or tmpussible that ot may
be sgnored

Lindbergh denounced chis as hysiencal charres,” adding-

We are in danger of war today, not because Earrpeacamstgempted
to nterfere 1n our meernal 2%aus, but because Amery”  Septsd
o anterfere in the necenad sfaers of Tarope,

Our dangers ate teenal We need not frae inv:
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Langner, a public-spitited New Yorker who divided his time
between the practice of patent law and direcring the Theacre
Guild (Langner's proposal was for a Nanional Inventor’s Coun-
cil to stimulate deselopment of new weapons and equipment,
and this was established ).

Alwags receptive to new ideas that were both daring and
big, Hopkins was immediately impressed with Bush's proposal
and with Bush humself. There were certain points of resem-
blance berneen the two men Bush was also thin, quick, sharp
and untrammeled in his thinking He knew what he was talking
about and he stated 1t with breviey and, Iike Hopkins, with 2
£00d sprinkling of salt. He had prepared a succinct memo-
randum outlining his proposals Hopkins read it with approval
and then arranged an appoinsment for Bush to talk with the
President about 1t When Bush went to the White House he
was prepared 10 answ er all kinds of questions and mett probable
objections, but he found that Rooserelt had already studied the
memorandum with Hopkins  after utrering a plessantry or tmo.
he wrore oa 1t, "OX.—F DR “—and Bush was out of the Presi-
dent’s office 2 few moments after he had entered st

Subsequently Bush, sa ¢ i with Hopkins, drafred 2
letter to himself for the President s signacure That letter, with
a few addutions which provided for close co-operation berw een
NDRC. and the mihisaty authorities, % as signed by Roosevelt
on June 15, the day after the fall of Parts, when 1t scemed thar
Christian avilizatton was comung to an end. It was the day
when Churchill sent his most desperaze cable, asking the Press
dent to announce that the United States would, if necessary
enter the war, and when Rooseselt made his discouraging reply

10 Reynaud. Included 1n that letcer 0 Dr Bush were these
words

Recently I appointed a spraal commuttee, with Dr Briggs of the
Burcau of Standards as Chatrman, to study v the possible relation
ship to national defense of recent discoveries in the field of atorusties
notably the fission of uranium 1 will aow request that this commatee
teport dyrectly to you, as the function of your Commutiee includes this
specul matter, and your Commsttee may consider it advisable to sup
purt specsal studies on this subjece
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man of the Board on the Bill of Rights of the American Bar
Association, a Republican and an old friend of Franklfn Roose-
velt's, At a private meeting during the days of Dunks.rk, Clark
came forth with the startling proposal that the nation must
consctipt its manpower. It was a supremely daring suggestion
and a seemingly hopeless one at a time when young men all
over the country were demonstrating against increased arma-
ment, Never before had the United States enacted a draft law
until it was in a war and actually fighting, Bue Clark and his
associates prepared the first draft of the Selective Service Bill
and persuaded Senator Edward R. Burke, of Nebraska (one of
the most isolationist of the States) and Representative James
W. Wadsworth, 2 Republican from upstate New York, to
sponsor the Bill in Congress. It was of course highly desirable
to give it a bipartisan appearance, and the words “Selective
", Service” provided an effective euphemism. Clark made an ap-
pointment to see the President on May 31 to urge him to come
out in favor of Selective Service and also to name Henry L.
Stimson as Secretary of War and Judge Robert P. Patrerson as
Under Secretary. This appointment did not come off. General
Watson called Clark and told him that it was inconvenient for
the President to see him ac that time and that his appointment
had been shifted to Harry Hopkins, who would be glad to ralk
with him. Clark, however, was afraid thar Hopkins would
merely advise him to call off the whole dangerous Selective
Service project, at least until after the November election. Since
Clark had no intention of retreating under aay circumstances,
he concluded it was best not to talk to Hopkins. Some three
weeks later, Clark and Hopkins did meet and talked for two
hours. Hopkins made no commitments on behalf of the Presi-
dent in support of Selective Service—this being an “irrevocable
act” which Roosevelt wished to avoid until he was sure he
could win the vote in the Congress—bur Hopkins gave Clark
his own personal encouragement and ar least the intimation
that Roosevelt would suppore the Bill when he felt that the
time was right for him to do so. Indeed, Roosevelt by then had
already decided on the appointments of Stimson and Patterson,
two of the foremost champions of Selective Service,
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This was one of Hopkins’ first appearances in a role thee was
to become of major importance—the confidential conract man
“berween Roosevelr and private atizens who were advocaung

some policy of which the President approved bur which he did ©

not want to advocate publcly for political reasons at the time,
There was more than one occasion when Roosevelt wanted to
be “attacked” for inactvity and thus “goaded” into action by
public demand

In thesc same grim days at the end of May, Hopkins par-
ticipated 10 the formanon of the Natonal Defense Advisory
Comnussion, the parent of all the war production, food produc-
nion, priorities and price control orgamzations, This was the
beginning of the mobihzatton of manpower for civilian pur-
poses as was Selective Service for the military, The NDAC.
was composed of the following

Wiltam § Knudsen, Industrial Production

Sidney Hillman, Labor

Ldward R Stecumus, Indusenial Matenals

Leon Henderson, Price Seabihization

Ralph Budd, Transportation

Chester C Davis (Gninnell "11), Farm Products

Dr. Harriet Elliorr, Consumer Protection

Willam H McReynolds Secrecary

Later, Donald M Nelson became associated as Co-ordinator
of Nanonal Defense Purchases

It will be scen thar there was no chairman. For the next
year and 2 half Roosevelt was cnucized brurerly for his failure
to appoint any one man head of the production efforr He
steadfastly and perhaps stubbornly refused 1o do so unul 2
month after Pearl Harbor I have never known what his real
reasons were for this delay

There was some preluminary dispute as to just where the
NDAC, would be placed in the government structure. The
Under Secretary of Commerce, Edward ] Noble, believed thar
1t belonged logically in the Commerce Department, and 1
imagine chat Hopkins was nor opposed to having st under his
own ditection But the President decided that the » rone
should be kept indcpendent, placed in thae lin



194 BEFORE 1941—EDUCATION OF HARRY HOPKINS
known as the Office of Emergency Management. Roosevelt
thereby established the patrern for his war administration: the
special war agencies were for the most part set up by them-
selves, apart from the permanent structure, with their Directors
reporting to the President rather than to any Cabinet officer.
Thus, the war agencies—or “defense agencics,” as they were
known in the euphemistic days before Pearl Harbor—formed a
kind of government within a government. Roosevelt was criri-
cized also for chis, particularly by mermbers of his own Cabinet
who saw all’ that power and all those funds going to the new
mushroom agencies. But Roosevelt's two main reasons for this
policy are quite clear:

(1) The Congress was inclined to view with suspicion any
increases in the authority, personnel and money of the perma-
nent Departments—For it is traditional that once a new func-
flon gets into a permanent agency it is extremely difficule to

2t it out. Temporary agencies can simply be abolished when
v emergency ends. For instance, there were logical arguments
that the administration of price control be put in the permanent
Securities Exchange Commission or war manpower in the De-
parrment of Labor; but Roosevelt knew that the Congress
would be much more likely to support these highly unpopular
measures if they were so segregated that they could be canceled
at any time.

(2) Of greater importance was Roosevelt's conviction that
tl?e regular Departments were ot geared to meer the extraor-
dinaty demands of war. Bound by convention, tradition, red
tape and bureaucratic fear of irregularity, they moved at glacial
pace:?when the times demanded jet propulsion. The “career
man” in government is inclined to consider the interests of his
career above the immediate problems of any given moment, his
cardmfxl principle being, “Never stick your neck out.” In
peacetime, patience is a requirement as well as a virtue in a civil
servz;{}tb;vho énows that haste makes waste and waste makes
you liable to Congtessional investigation: in warti
impatience is essf:;ntial. Impqtie;tclf a:vlgsn ’r:z: e_feaS, omomry

! . : : in the temporary
agencies which were run and sraffed to a large extent by men
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and women whose main concern was to do all they possibly
could to help win the war jn the shorrest possible rime and
then "get the hell our of government service forever.” Such tem-
porary people, Republicans and Democrats alike, started swarm-
ing toward Washington as the German Panzers swarmed into
France—and 1t must be admutsed thar some of them showed
rtmukablc apnmde for pxckmg up the perty ,ealousxes :md
» plings that beset b 2

Harold Smnh wartme Director of the Bureau of the Budgn,
talked to me years fater of Roosc'\ elt’s method of handling these

£ency p n and said-

The President was the only one who really understood the mean
g of the term tosal war and the necessity for st The others believed
s0u could fight a war with one hand and carry on domestic bustness
pretty much as usual with the other Roosevelt saw the Cabinet officers
ot 23 members of his own staff but as theater commanders, each with
his own special area, nferests, problems and demands You couldnt
expect any one of them o see the picture wholc, as the President had
to do That 1s where Hopkins became so vzluable after he left the
Department of Commerce Hopkins sole job was to sec eventhing
from the President's point of view He was bound by no preconcanved
notions, 0o legat inhibitions and he certainly had absolutely no respect
for tradition

Smich expressed the belief thar if Roosevelr had had ample
time to prepare for war—and the authonty to do so—he might
have reorganized the Deparuments ro meet the emergency,
which would certinly have involved some drasuc changes in
personnel Bur there was not ample ume and Roosevelt had
to improvise as best he could

In Arsenal of Democracy, Donald Nelson w rote

But Iet's think back to that June of 1930 Who among us, except
the President of the Umted States, really saw the magmitude of the
wb ahead, the awful mission of the United States n 2 world running
berserkc? I can testify that al the people I met and talked to, nclud rig
members of the General Staff, the Army and Navy s highest ranhing
officers, distingurshed statesmen and legislators, thought of the defense
program as anly a means of equipping ourselves to krp the cnemy
anay from the shores of the United States None of
that T know of, excert the Precident—aaw that we miy
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Geemany and Japan all over the world. He took hi:} stand. against
the advice of some of this countey’s hest minds, but his foresight was
superior to theirs, and thus foresight saved us alf,

Hopkins was certainly one of the many fvho'!md no com-
prehension of toral war, but he was beginning to learn from
'Rooscvelr, as he indicated in a press conference near the end
" of May. Asked by Nicholas Gregory of the New York Herald
Tribune, what he thought of the war situation in general, as it
affected the United States, he replied:

We cannot go on sitting here and saying that the war is so maay
miles away and we do not need to worey about it because we are

a rich country and it will not affect us or our cconomic life. We cannot

et ourselves into an cconumic vacuum here. We must get realistic,

and put our minds on it, and decide what we are going to do and
then make every move necessary to carry out that decision,

Mr. Hermann, of The American Banker, asked, "Just how
far can we project that?” -

Hopkins replied, “To any point you want to put it——just as
far as you want to go.”

Mr. Hermann then started to ask, "Even if—"

Hopkins did not permit him to finish saying, “—if it means
our getring into the war?” He interposed:

Hell, I mean the tough mplications! Suppose that Germany wins
the war in the next two months and does on the economic fronts what
they have done on the miditary fronts, What will they do in South
Amcrica presuming they win, and then, what are we going to do
about it? Or—suppose this war lasts two or three years, What cffect
is that going to have on the economy of ths country? This 15 not a
matter of sitting down at the dinner table and tulking about it . . . I
belong to the school that does not tatk about things—you do them.

Hopkins now began to acquire experience in war production
and allocation, subjects with which he was to gain so much
familiarity in so little time. He became closely associated with
Major Genera! James H. Burns, of the Army Ordnance De-
partment, and this association remained throughout Lend Lease,
the Victory production program, the program of aid for the
Sovier Union and the work of the Munitions Assignment
Board. John J. McCloy, Assistant Secretary of War under Stim-
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son, has writien of Burns, “He gave insprration and impetus
to the program 11 a manner for which he forever deserves well
of his country.” Burns was what Hopkins Jtked most—a “doet”
—and he worked fast Larly in June there was a conference
between Knudsen, Lowis Johnson and Burns ar which Knudsen
~the able, genial automonive production man, with no experi-
ence in weapons—kept asking, “How many pieces do you
want?” The word 'pieces” referred to such items as heavy
bombers, bullets, paratroop boots, tanks, etc. The Army's esti-
mates on everythung had been 50 deliberately timid and modest,
because of the fear of ever asking for more than a minimum,
thae the sudden rush of Congresstonal approprrations caught
its officers unprepared They did nor know how many “pieces "
But Hopkins advised Burns to ask for everythung. Working
with his staff incessantly for twensy-four hours, Burns produced
a new program which ncluded provision for, among other
things, construction of the 50,000 war planes for which the
President had asked This program was rushed through the
General Staff and presented to Knudsen wichun rwo days after
he had requested st

It 1s difficule 10 exaggerate the bewildermenr and frenzied
y that p: Ied 1n Washingron 1nt those days It was
ridiulous, in a way, and m a way 1t was intensely snspirng. 1t
presented the concentrared pictuse of a great people groping,
without direction, for the opporrumity of service Among the
many patriotic industnialises called to Washington was Robert
T, Stevens, one of the country s leading texule manufacturers
When he arrived he had anly the vaguest idea of his duties
but Donald Nelson told him, "Look around in the War and
Navy Departments and find out what their requirements are 1n
texules and figure out 2 way 10 meer them ' Stevens found our
about the needs for uniforms, blankers, blackout curtamns, ecc.,
which required no speaial talents, and then be began 10 think
Ehu perhaps he was called upon for the exercise of his own
imagination. Trying to consider every phase of war activity that
might involve the use of te<tiles he thought of parachutes_It
then occurred 1o him that with French and Iialian man
of suk closed to us, our only source was Japan and
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tight or wrong—he had to take action, in the naronal interest,
and he took it His personal position was far weaker than ac
any other ume in the New Deal or war years. Whartever unity
and harmony and even loyalty there had been in his Adminis-
tration was to 2 serious degree disrupted by the thud term
issue and the selection of the Vice-Presidential nominee. "Dus-
ing the most crtical weeks of May and June, it was oot known
whether Roosevelr would run again or, if he did, whether he
would be able to overcome the obstacles of isolationise senti-
ment and of popular respect for the tradition established by
George Washington and solidified by Thomas Jefferson,

Outside of the Service Departments—which, as has been
said, were at the ume 1n enfeebled condition—the Treasury was
the only one that was functioning on an emergency basis In-
deed, in his prolonged dealings with the French and British
Purchasing C and in his p of aid for
China, Henry Morgenthau had been exercising some of the
most viral funcrions of the War Deparrmenr and even of the
fr:rc Depacoment, noe by o process of usurpseran, buc by de-
aule.

In mud-June, Roosevele was butterly atracked from both sides
of the political fence when he appointed Sumson and Frank
Knox, both distinguished Republicans, to sene as Secretaries
of War and Navy Both men had expressed themselves very
vigorously in favor of Rooseseles foreign policy and 1n opposi-
tion to the 1solationist tendencies of their own party Indeed
Stimson, as Secretary of State under Hoover, had lad the
fgundmon for that policy when he advocated collective re-
sistance to the first act of Fascist aggression, the Japanese in-
yasion of Manchunia 10 1931 Sumson had been much too far
ahead of his ume in a umorous, shortsighted world, and
Roosesclt admired him all the more for thac Knox, publisher
of the Chicago Dasly News, had run as Vice-Presidential nomi-
nee with Landon agamnst Roosevelt four years previously and
had been one of the hardest-hitung cricics of the New Deal,
buc he had also been a fellow Rough Rider and lifelong friend
of Theodore Roosevelt and, as such, capable of uno:

Both Sumson and Knox had held the rank of colos N -
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First World War and both conld recognize national peril when
chey saw it. _

When Roosevelt called Knox on the long distance telephone
and invited him to take over the Navy Department, Knox ac-
cepted but expressed the conviction that it woul’d be unwise
to make announcement of it until after the Republican Conven-
tion, which was then about to assemble in Philadelphia. He said
thar he wanted 1o attend this convention and fight for a non-
isolationist policy and a nonisolationist candidate, Wendell
Wiltkie, which would obvicusly be in the national intcreSt.for
it would remove this highly dangerous issue from the campaiga.
Roosevelr replied that it was all important that the announce-
ment be made beforé the Convention, for the following reasons:

The entry of Knox into the Cabinet must be publicly recog-
nized for what it was—an act of pure patriotism, animated by -
the belief that the conduct of the whole defense effort and of
foreign policy in general should be placed above all partisan
considerations. This would be difficule if not impossible if
Knox waited undl after the Convention when the issue was
_joined. If the Republican pasty espoused an isolationist policy
and nominated an isolationist candidate, then his entry into the
Democratic Administration would be interpreted as an act of
disgruntlement and bad sportsmanship. If, on the other hand,
-Willkie and the nonisolationists won out at Philadelphia, Knox
could hardly desert with good grace the candidate and principles
he had fought for, and thus his services would be denied to the
President at this critical time.

Stimson, also notified by telephone, indicared his acceptance -

_under certain stringent conditions, the chief of which was that

.all traces of the warring factions in the War Department be
eliminated and that Grenville Clark’s proposal of Robert P.

- Patterson be approved. Roosevelt agreed.

Announcement of the appointment of these two public-
spirited men was made on the eve of the Philadelphia Con-

+ vention and it brought roars of protest from leading Republican
politicians, who charged a “double cross” and demanded that -

Stimson and Knox be “read out of the party.” Farley and other
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leading Democratic polincians dectied the appointments as a
betrayal of party regulanty. Ickes was angry because be wanced
t0 be Sccretary of War himself.

It is imposstble to exaggerate the extent to which Sumson
and Knox strengthened Roosevelr's hand in dealing with the
immediate problems of 1940 and the longer-range problems of
aid to Britain and the building up of our armed forces, as well
as in the eventual fighting of the war Of the two men, Stimson
bore apprecrably heavier responstbilities because of the Presi-
deat’s predilection for the Navy. Sumson, with General Mat-
shall ac his side, had to start very close to scratch in the creation
of a gigantic Army and Atr Force establishment He surrounded
himself with crvilian aides of remarkable ability—the Under
Secreraty, Judge Parcerson, and Assistant Sectetanes, John J
McCloy and Robert A Lovert Knox was simlarly wise and
fortunate 1n the selection of his Under Secrerary and (11 194.4)
successor, James Forrestal None of these men was naturally
sympathetic with the New Deal philosopty Undoubtedly mose
of them never changed 1n their anupathy to Roosevelt's domes-
tic policies; even so, they provided a memorable example of
devoron and of superb capabilicy 1n the service of the Roose-
velt Admimsteation 1n warcime,

The Chief of Staff of the Army, General Marshal), and the
Chief of Naval Operations, Harold R Stark, had been ap-
pointed by Roosevelt shostly before the outbreak of the Euro-
pean war 10 1939, and had been his advisers on all matcers
relaung to world strategy Both of them were mulitary phulos-
ophers, possessed of the long view on major problems, and both
had the sense of statesmanship that enabled them to consider
the poliical as well as purcly miliary aspeces of the global
situation Seark had been on duty 1n the Navy Deparrment most
of the tme dunng the prewar years, partcularly as Chief of
the Bureau of Ordnance He had excepuonal qualities as s
suff officer, but Jacked the quickness and the ruthlessness of
decision required 1n wartime and, after Pearl Harbor, he was
relieved by Admural Ernest J King, who lacked nercher Seark
served ouc cthe war most fathfully and usefully in Ja, as
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New Deal. Most of the widely syndicated columnists were with
him, although there were exceptions, notably the increasingly
intemperate General Hugh S. Johason Leading Republican
newspapers, such as the New York Herald Tribune, the Boiton
Herald, the Chicago Darly News, the Des Motnes Register, and
the San Trancssco Chromscle, which had been among hus sever-
est enitics on domestic 1ssues, now gave wholehearted approval
1o his measures of aid for Britain The great American foreign
correspondents had for years been warning of the menace of
German and Japanese impenalism There was no group in or
out of gosernmenc who had been so consistently accurate it
their estumates. Now 1t was posstble to broadcast their warnings
all over the counry and the vouces of Edward R. Murrow and
Fred Bate from London, William L Sherer from Berhin, Elmer
Duvis from New York, Raymoad Gram Swing from Washing-
ton, among many others, did much to strengthen Rooseselt's
posttion.

Organizations of private citizens began to become acuve 1n
the mobdizaion of public opimon The largest of these had
started on a small scale in Seprember, 1939, when various mem-
bers of the League of Nauons Assocration gor togecher to form
4 commirtee to support Roosevelr's request for repeal of the
st : - of this “Non-Parusan

the Neurraliry Law'

widely beloved Kan-
S, WHIAI Alen WLe, woom no oue could accuse of being
2100l of Brtush Imperiattsm or of the New Deal A staoch Re-
publican and admening biographer of Calvin Coolidge, White
%35 also one of the great fnends and private counselors of
Franklin D Rouscrvelr Afrer Congress had repealed the arms
embargo, the firse White Commuttee was dissahed, 1ts abgect
having been achreved, but it was revived 1n May, 1940, and was
called the "Commuttee to Defend America by Awding the Al-
lies” fe was the firse 100 to combat 150!, ona
natonal scale White certunly was no wrervenuiontst and 1t 1s
significant of the spire of the tmes that he supulated that the
Committee should accept “no munmition-makers' mone==~
international bankers’ money, and no money from the
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* country on Juse 10, the day Iraly entered the war, This ad-
tisement was given public endorsement by President Roose-
¢ {(whom 1 did not then know) and evoked the snecring
sstion “Stop Hutler* With What?™ from Dr. Joseph Gocb-
is 1n Berhin. 1 made the somewhat strong staternenc in thus
wertisemnent that “Anyone who argues that the Nazis will
widerately ware uneil we are ready (o go to war] 1s cither an
bectle or a trastor * Thus subjected William Allen White to
wy protests including one from his friend, Oswald Garrison
Hard, who swrote that he and milhons Iike hum felt there was
+danger ro the United States and "we ase just as loyal, just
sincere, and just as earnest Americans as Sherwood or any-
dy else “ White was smpressed with these proteses and ticked
2 off for having gone too far But 1t was not long before such
uthets as mine were commonplace The great debate was on
d it surged and seethed and was brought 0 an end only by
¢ Japanese bombs on Pearl Harbor
In the more violent isolationist arguments was the ugly un
reurrent of accusaton that what the couatry faced was a
‘wish plot to ger us tato war Lindbergh eventually brought
15 out snto the open with his starement that the enly people
ho favored American intervention were the Roosevelr family
ie Btish and the Jews Obviously, the Jewish communtey had
nple rezson to be antt-Nazi, but 1t was by ao means unant
lous 1t opposttion to 1solationism There were Jews, particy-
1ly on the upper economuc levels, who supported the Amee-
2 First Committee because their fear of anti-Semitism 1
‘menca far ranscended cheir resenement of Nazt barbarism
1 Europe, and thete wete some Jens wha sere just as resdy
§ anyone else o "do business’ with a victorious Hitler.

The strength of the White Commucee was chat 1t could not
€ successfully atcacked as “un-American  although there were
nny hke Father Coughlin who tnied to do so It could be
lentified with no group or faction or parmsan incerest, 1 face
a0s¢ of ies founders were like White himself Republicans. I
718 burerly assailed by the Communsts from the lefr as wel'
s by the Fascust ‘lunatie fringe™ oreanizanons on the extreme
1ght. Thus, it enjoyed 1 cerrun

<he mass of the Amencan peoplé’

“



s BEFORE pusref DUCATION €0F HAREY HOPRINS

The White Comunittes and itd puneross ‘)ft"ﬁ!-{":‘.:""\-; mrt‘ﬂiﬁ};
the Fight For Freedum Commitiee—nnit? quore? c‘c Jn‘.t,.
core of Amenean ssolationing, but they d::!‘c“-:c:% ERRSHAA
thie ehinkiap of mdhons whe were mir?:'::' polaenes 'mf.' 1"1
tersentionnt and dhey belpad i:'n.'m:z%.:,:.d‘n}' {8 {i!f\z'lliyfz: x}*ig"‘
far scceptance of Selecuve Service, tie écft:uy tofor-dies dns
and Lend Leace, Maoso imparsasdy, thic Comsn . ;
ite bapartican nature, acted 5% an unotload %j:mefn:? x\‘vnim 1‘4"
rween the rival potiveal cxnps of Revsevest and W tli,ﬁ.u st
thie achicvement of aprecment on the deveinpratig of foteign
pulicy. N ”

Here indeed, in the felid of Amencan politivs, were s c{f
the most important conseyuences of the Geeman Blicdrie: @
brought about the nommnanon of Wendell Wilikie, inveead of
& Republican isolationist; 1t provided the final push dhar was

needed to impel Roosevelt to run for o third terny; v was by ail

Ads the most smpuortant factar in Ronsevelts re-clection.

!
f

sigen, becant v

CHAPTER VI

The Third Term Campaign

ThE question has often been asked: just when did Roosevelt
finally and definstely dewsde to seek a thud tenm: So far as |
know, that quesnon will never be answered authoriatvely,
Onc may speculate endlessly and frusdessly as 1o what went on
in that mysterious nund It s safe 1o say thae, of there had been
no international crses, he would not have run, bue one might
as well say that, of there had been no flood, Noah would never
have elected to land on the 1op of Mount Ararat. Anyone who
watched Roosevelt ddostly would know thar in all maters re-
lating to politics he had most acure powers of caleulacion and
he used them with vtmost care and finesse, It is true that he
burned his fingers badly on the Supreme Coure packing issu¢

when, following his smashing victory in the 1036 election, he
ekl X I L . rs ~ oy . o .
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The Vo'hte Compnee and it numerous offshots-—~antably
v Faght For Freedom Commitice—never dented the bard

are of Amencan rolanomsm, but they did exere an effec on

o tinnting of milhoss who were neither {soledonise nor in-

torventonist and they helped inumeasurably o promete popu-

far aveprance of Selective Service, the destroyers-for-bases des

aied Lend Lease, Most amportanely, thiv Committee, beaase of

i bapartsen aature, scrad as an unofficial Haison channed be-

tween the aval polincal camps of Roasevelt and Willkie for

the whievement of apreement on the development of foreign
policy.

Here indeed, in the field of American politics, were some of

" lmat importane consequences of the German Blitzkrieg; it

#* about the nonunaton of Wendell Willkie, instead of
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1w most important factor in Roosevelt's re-election,
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The Third Term Campaign

T yuestion has often been asked: just when did Roosevelt
finally and definitely decide 1o seek a third term? So far as 1
Loow, that question will never be answered aurhoritatively.
One may speculare endlessly and fruiclessly as to what weat on
i thae mysterious mind. It is safe wo say that, if there had been
oo international crises, he would not have run; bur one might
as well say that, if there had been no flood, Noal would never
Bave elected to Tand on the top of Mount Ararat. Anyone who
watched Roosevelr clostly weuld know that in all maners re-
lating ro palitics he had most acute powers of calculation and
he used them with wimost care and finesse. Tt is true that he
burned his fingers badly on the Supreme Courr packing issue
when, following his smashing victory in the 1036 election, he
sufferad from an excess of overconfidence, and his CNESPLTRNON
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The White Commiteee and its numerous offshoots—nntably
the Fight For Freedom Committee—never denwed the hard
core of American isolationism, but they did exert an effect on
the thinking of millions who were neither isolationist nor in-
erventionsst and they helped immeasurably o promote popu-
lar acceprance of Selective Service, the destroyers-for-bases deal
and Lend Lease. Most importantly, this Commiuee, becawse of
its bipartisan pature, acted as an unofficial Jiaison channel be-
tween the rival political camps of Roosevele and Willkie for
the achievement of agreement on the development of forcign
policy.

Here indeed, in the field of American politics, were some of
the most important consequences of the German Blitzkricg; it
brought about the nomination of Wendell Willkie, instead of
a Republican isolationist; it provided the final push char was

~peeded 1o impel Roosevelt 1o run for a third rerm; it was by all
" ds the most important factor in Roosevelt's re-clection.
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know, that question will never be answered authoriratively,
One may speculate endlessly and fruidlessly as to what went on
in that mysterious mind. Iois safe to say thar, if there had been
no inrernational crises, he would not have run; but one mighe
as well say thar, if there had been no flood, Noah would never
have elected to land on the top of Mount Ararat, Anyone who
watched Roosevelt clostly would know that in all maters se-
lating o politics he had most acute powers of calculation and
he used them with uemost care and finesse, Tt is true that he
burned his fingers badly on the Supreme Court packing issue
when, following his smashing victory in the 1936 clection, he
suffered from an excess of overconfidence, and his exasperation
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-t f e @ty =ttty bun his fingers

w= =+ =nces had avery
] [ 3 overcautious in
IS BANULAE 01 TSSUES AnNE RO the cxsmtous world sita-

yion ‘The third rerm was such an sssue and he sdied it from
every conceivable angle, and most of alf 1n relation to his ovn
position 1n hiscory, 3 subject of supreme importance to him
and onc of which he was rarely forgetful It seemed in the
spring and early summer of 1940 that he would have little to
gan in the way of glory from four more years in the Whue
House, whereas he might have a vast amount to lose He had
already been by any standards one smght apply a memorable
President He firmly believed that the New Deal achievement
would stand out on the recard as a remarkable ane, bur, now,
the New Deal was no longer new or excinag ot urgent and alj
the s1ins indicated thar 1t must yield at least temporanly to 2
4tisc of reacuon. Indeed, from 1938 on, 1t became evident
that sf Roosenelt should run again on purely domestic issues he
would be none 100 sure of winning the election and, if he did
win, he would face the reasonable certainty of a Congress deter-
mined 1o block him at every wrn and at last possessed of the
power to do so Tt was a bleak prospece and, although Roosevelt
never revealed his innpemost thanking on this to any man, I feel
sure that for a long fime he was determined to0 avord 1t In thus,
1 am speaking of a durd consccutree term There was another
possibility that, 1 believe, was not absent from Roosevelt's mind.
From chance remarks that he made to vanows friends, it would
scem that he contemplated the possibiliey chat, afrer four years
of reurement, and of concervably blundenng mismanigement
of the public interests by a reactionary Congpress and a reaction-
ary Admimstranon in Washington, he might be catled back 10
sun for a thied term 10 1944 But he was 10 no hurty to cross
that remote bridge untl and +f he should come to 1t

Al of this ehinking, ¥ repeat, was based solely on domestic
considerations, and these became of less and Jess
espeaally to Ronserelt lumself, after Munich, Iew
the third term 1ssue began o come out into the o
Cabiner officer who brought it out firsy was Harole
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ing goue to Europe during the summer of 1938—he was an his
honeymoon there following his second marriage, which wok
place 1n Dublin—Ickes had ralked with Chamberlain, Church-
ill and Attlee in England and then gone on to France, He has
told me:

Fverpwhere 1 weat, T heard the same thing: “war ic inevitable”
—tar iy muminent,” Jtoway Mrs, Iekes” fiest visit to Franee and she
was enchanted with it, and svhen we sailed away and Jooked hack at
that Jovely coasthine she <aid sadly that we might never see it again
—at, if we did, it might not still be France, it might be a province
of Germany. During the voyage home, 1 thaught hard about thic war
prospect and about the Presidential election m 1940, 1 considered in
my mind the whole field of candudates and T came 1o the conclusion
there was only one man big cnough to hundle the world situation:
Raosevelt, When T got home, | came vut for g thicd teron and T went
right on urging it at cvery opportumty The Presnlent did not give
me one word of enconragement on thes But he also did not tell me
to stop. T was thea the only une 1 the Cabinet for Roosevelt, Mot
of the others were candidates themselves—Hopkins, Hull, Farley,
Wallace, Garner—you couldn’t throw a herck in any direction withowt
hitting a candidate.

YSy

As 1 have said in a previous chaprer, Hopkins was publicly
urging a third term in june, 1939, despite the determined op-
position to it of Mrs. Roosevelt. Farley has recorded his own
vigorous opposition to it—and Hull's and Garner's—and has
stated that the President told him in the summer of 1939, “Of
conrse L1l nat rienr for athird term.” (The italics are Farley's.)
I cannot question Farley's accuracy or Rooseveld's sincerity.
However, Roosevelt’s intention (ar chat time) nor to run him-
self certainly did not imply any lack of interest in the selection
of his successor. Farley quores Garner as having said ar about
the same time, "Jim, the two of us can pull together to stop
Roosevelt,” and there can be no doube that Roosevelt was deter-
mined to stop the two of them from gaining control of the
Democratic party for he believed they represented the forces of
reaction and isolationism. Farley has often protested that his
antipathy to a third term was based on his respect for the sanc-
tity of tradition, and no doubt this is true—but he may have had
other reasons in mind and one of them may have been the fact
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thar both he and Roosevek were natves of New Yeork Sure,
The Constituton provides that candidates for the Presidency
and Vice Presidency should nor come from the same Seare. Since
Farley, on tus own admission, was not entirely ndifferent 1o his
chances of winning the nominauon as candidate for President
or, faitling that, for Vice President, it is obvious that he was
personally concerned 1n prevenung Roosevelt from becoming
agatn the Democranc candidate.

Any poliucian as knowledgeable as Farley must have been
fully aware that there was no real possibiliy thar Gasner could
be nominated and elected, but Garner, with the Texas delega-
uon sohd for him, would be an imporrant facror tn the Demo-
ctatic Convention and 1t 15 quite plain that, nith Roosevelr oue
of the picture, Farley planned 1o swing the Garner strength 10
the support of Hull for President and himself for Vice Presi-
dent The great question was how to get Roosesele out of the
pictute’ That proved to be 2 problem that neither Farley nor
anyone else could solve

The outbreak of the Furopesn War gave Roosevelr a legiti-
mate reason to declare a moratorium on all pohitical discussions
imalving limself for the ume being Impenetrable silence on
thus subjece then sertled down about the White House and, at
press conferences, whencver a reporter ashed the Presidenr about
his chued rerm tntennions, Roosevelt would eell him, in effect, or
11 so many words, to go stand 1n the corner I do not know 1o
what extent these matters may have been discussed berneen
Roosesele and Hophins, who was bedridden throughout this
period Tr 1s doubtful that Roosevelt ever wenr to see Hopkins,
for the Hoplins house 1 Geosgetonn was uny and the starrs
sery narrow and steep Bue Hopkins was 1o touch with Roose-
relt's state of mind through frequent celephone calls and visits
from Mrs Roosevelr and Marguerie LeHand, * Missy,” who had
been Roosevelt's trusced seuretary for many years I hnow thae
Roosevelr was then reemung with phins for hts re-~-—--- -
1941 he was pang back to Hyde Park to work on
among other things, and Hopkins was to go withy
laborate on the history of the New Deal. Thc{

Rooserelt Library, Inc, had already been set up ai



FDUCATION OF HARRY HOUNING
1% Walker, treasurer of the Library Com-
« given a job there, Incidentally, when
plans from Roosevelr, he knew that the
n 1940 boom had ended—Walker hay-
few of Roosevelt’s confidants who knew
it was playing in promoting this boom.
Lt Juitary 2o 14, Hopkins told me he was virtually cere
e Roosevelt would decide to run for a third term, bue
:e months later, April 23, he expressed grave doubts about it.
said then thae the President scemed disinclined to do any-
1g about the nomination or to permit any of his friends to
anything, which would have meant that it would go to
Farley faction by defaule. (Hopkins himsel{ was, af course,
pletely out of the running by this time.) Hopkins asked me
really believed Roosevelt should run, I answered chae 1 con-
rred 3t was his dury to run. He then asked me whar were my
sons for this conviction, and [ made the obvious answers: the
tted States was the only power that could prevent the world
m going to hell, and Rouvsevelt was the only man with the
sonal strength and prestige as well as intelligence to Jead the
ited States in the way it should go. Hopkins then said 1o me,
wish you'd sit down and write all of that to the President,
emphasizing the ‘duty” part of ic.”

“But,” I said, "he'd pay no arceation to a letter from me. He
wouldn't even read it.”

"You'd be surprised,” said Hopkins, “how many letters from
private citizens he does read and how seriously be takes some
of them,”

Hopkins urged me to persuade the greatest possible number
of my friends who felt as 1 did to write similar letters to the
President, and I did so. These letters were not acknowledged,
even by the customary note from a secretary saying, “The Pres-
ident has dirccted me to express his appreciation . . " etc. |
doubt that any or all of them exerted the slightest influence on
Roosevelt's final decision, Farley has written that it was some-
time afrer May 17 that he began to believe that Roosevelt had
made up his mind; Edward J. Flynn, another professional Dem-
ocratic politician, has said much the same thing. Pending the
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appearance of further evidence (which is abways posable bat,
1 should judge, highly uokkely) it may be assumed that 1 was
Hitler and Mussolini—and also Churchill—who made up
Roosevelt’s mind for him. Had the Phony War siill continued,
with no sign of a break—or, after it did break, had the British
Government advised the White House that it must sue for peace
1n the evenc of the fall of France—then nothing but overinflated
personal vanuty could have snduced Roosevele to seck a third
term. Granted that Roosevelt had his full share of personal
vanity—po man sould run for President of the United Scates
10 the first place wichout 1t—he also had the ability to form a
highly realistic estimate of the odds aganst him and, taking the
most cynical view of the prospect, and leaving all questions of
patrionc duty out of st, he would best senve the interests of his
own present prestige and tus ulnmate place in history by retir-
ing gracefully before the storm broke and thereby leaving the
teaptng of the whitlwind to tus successor However, as long as
Britain held our, and 35 long as there remained a chance that
German wictory might be prevented, Roosevele wanted to stay
in the fight and sincerely believed char there was none among
all the available candidares as well quahified o a:d 1n the pre-
vention as he

On May 10, the day af the attack on the Low Countnes, Hop-
fans went 10 his office 1n the Commerce Department—and, as
nearly as 1 can make out, this was the second ame he had
appeared there in ren months That evening ke went to dinner
at the White House He was feeling miserable and Roosevelt
presarled on tam 1o stay there overmght He remained, iving 1n
what had been Lincoln's study, for three and a half years Later,
Missy LeHand remarked, "1t was Harn Hopkins who gave
Gearge $ Kaufman and Moss Hart the idea for thar play of
theirs, The Man Who Came To Dinner * From then on, his
wark was done in s coom at the White House After breakfast
i the mormng and afier dinner 1n the evening and 2t odd umes
dunng the day he tathed with the President about the shocking
cables that were coming in from Europe, Hapkins undoubtedly
had hide real understanding of the full import ¢~ )
Rooserelt was teaching lim. On Sundays the
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search them in san, for any ovidence of foresight as to what hus
fappened, for a single propassd which was sought, 1n advance of the
Admunstration, to strengthen the nauonal defense The speeches <f
Mcsyrs Taft und Dewey duning these crntscal months make Me Neslle
Chambezbain seern hike 3 far-sighted and strong statesman

This was preasely the hind of support from sober authority
that Willkie needed Luchsly, the old Republican steam soller
proved to be a susty, ratdetrap sehicle, direcied by “sleepwalk.
ers,” and the Willkie furces prevasled, backed as they were by
the unmustahably spontancous enthusiasm of the more inde-
pendent Republican voters for the rugged, untrammeled and
picturesque candidate

Roosevelr considered Willkie the most formrdable opporent
for humsclf that the Republicans could have named Whllkie had
the glamor which previous Republican opponenrs had so con-
spicuously lacked What 15 more, Willtkie had no previous
political record 1o ateack as did those who, for isolauonise rea-
sons, had opposed every move toward navonal defense Never-
theless, despite Roosevelt's respecr for Wallkie as a dangerous
comg he considered this 2 "Godsend w the
country,” for 1t tended 1o remove the ssolanonistanterventionist
1ssue from the campaign (at least, unul the final days) and
thereby prevented the sphtting of the people nto o embr-
tered factions It guaranteed to the rest of the world—and par-
ucularly to the warnng natons—a conunuity of Amenican for-
eign policy regardiess of the outcome of the election The mm-
portance of this onsideratson could hardly be overesumuted
To begen with, Willkie came out in favor of Selective Service,
thereby el thu ly contr f issue

Anaother important issuc came up—the destrojers deal. As
we have seen, Churchull had firse told Roosevelt of Brian's
desperate need for destroyers in 3 cable sricen five days after
he became Prme Minister After the fall of France, Joseph
Alsop, the Washungton columnist, urg
use all tus anfluence 1n support of the 1
US destroyers of First Warld War vint:
thar without such naval rewnforcement B
t0 hold the Channel apainst ivasion ¢
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for American aid~—and not merely pare of a sordid “deal” He
had to yield on this, but he insisted that the two most important
bases, Bermuda and Newfoundland, should remain free gifes,
apart from the deal, “gencrously grven and gladly received™—
an academie paint, as 1t turned out. .

The progress of these secret negotiations—announced to the
Congress as an accomphshed fact on Seprember 3~was known
to Weadell ™ ™ o ' t O (through
William All campaign
1ssue of Roe v ctiticism
was on the ground chat the cansfer of fifty over-age destrojers
was not nearly enough aid for Brtain, which was sery different
fromthecnucsmswhichmighe have been heard had the Repub-
lican nominee been, for inszance, Senator Tsft As it was, isola-
tionists accused Roosevelt of having taken the first, Jong, trea
sonous step toward delivenng the Umited States back into the
Bratish Empire, bur the Ametican people as a whole were not
greatly ineerested, for by the ume che deal was 2nnounced, the
air Battle of Bratain had started and the swapping of a few old
destroyers for a few dots an the map scemed a relatnely tevial
matter

The agreements between Roosevelr and Whllkie on forergn
affaurs were stnady arcumscnbed and esen those went by the
board before the campaign ended Othernase, Willkie was loudly
and \'ngn‘musly out for the kill Exen before his nomenation, be
T L . . .

Champ'™ A shrewder polincian would not have sud thar The
people terprered Wittkie Lirerally as saying, The hell with
the thied term radinon Lees make this 2 real fight' Tha
dramagtred the contest~made 1t an excating sporting event—
and e more popular excitement there was in a umiuly‘n. the
betrer st always was for Rooserele When Roosevelt agreed to
run, people took 1t not so much as violation of a eradion as
acceprance of a challenge to an old-fashroned bare Fouckled
stugfesr.

The Democratic Consention onened 11 Clitcaoe on Tide 1€
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Hopkins carnied in s pocker theee penciled parageaphs in
Rooserelt’s handwriting on a sheer of yellow, ruled paper. It
was addressed to the Spesker of the House of Representatives,
William B Bankhead, Temporary Chairman of the Convention
It read N

Drax Wirg—
When you spesk to the Convention on Monday evening will you
say sumcthung for me which [ believe ought to be made utterly clear?
You and my other close fraends have knowa and understood thar
I hase not today and have neser hud any wash of purpose to rematn
in the office of President, or indeed anywhere in public office after
nexe January,
You know and all my frieads know that this 15 2 smple and sincer-
fact 1 want you to repeat thes simple and sincere fact tv the Conven
ton

To the best of my know ledge, thar 1s the only nstruction thar
Rooscaelt pue in wting before the Comention There was 2
change of plan on this, the message was nor delivered by Bant
head on the fiese day, Monday, but by Senztor Alben W Bark
ley, the Permanent Chaisman, on the evening of the second day
This was the signal for the fifty-three minute  demonstration
fed by Mayor Kelly s notortous voice from che sewers’ The
machine Democrars obediently climbed aboard the band wagor
The vote on the first ballot was Rooseselt 946, Farley 72, Garner
61, Tydings 9, Hull § ¢ fractions omitied ) Thuy wison Wednes
day, the thuird day of the Convention Again quoung Flyno
“They did not support Roosavelt out of any motve of afection
or because of any polizal jssues msolved —or 1t might be
added, any sympazhy with or cven undersranding ot his objec
aves-—"bue rather thev koew that opposing hun would be harm
ful 10 therr local orgamizztons The Rousvede mime would help
more than 1¢ could hurr a0t for chae reason these ary leaders
wenr along on the thurd term candidiy They were gsen an
even more bitter pall 1o swallow when Hopkins announced thae
the Presidents cha e tor hus Viee Presidential running mare
was Henry Wallie and for sume ume they gave rebellious
evdence of refusing t choke this ope down, Even some e
President’s most loyal adnerents were shocked ac this I
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of the Democratic National Convention stating bis position on
the Third Term.
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Ickes, who might well have accepted the Vice Presidential nom-
in2tion himself, threatened to bole the party and it later tool,
alt of Roasevelt's powers of persuzsion o hold him in the fold
¥ the Whte House, an the evening of the fourth and last day,
Roosevele had become so angered by the sordid shambles in
Chicagy that he was actually prepaning 2 draft of a speech refus.
ing the pomination, (He had not yet publicly stated that he
would run if nominated ) Hopkins, who was nocevena delegate
to the Consention and got 1n only by courtesy of a badge from
Mayor Kelly designaung hun a Deputy Sergeant st Arms, was
fevenshly relephorung the White House almose from minute
10 minute wile the 73dio in the President’s study blased forcs
the raucous expressions of discord. One smpassioned delegate
shouted 1nto the microphone  “Just because the Republicans
hasve nominated an apostate Democrar | Wiltkie ], let us not for
God s sale nomnate an apostaze Republican | Wallace] ™ How-
ever, the insurrection was not quite serong enough to stop Wal-
lace’s nomination on the first ballot, and Roosevelt relaxed and
started to diceate s acceptance speceh with the aid of Sam
Rosenman, for  hom this was one of the sorst mghts of his life.
At the Convention, Wallice waoted to gne an acceprance
speech of hus own bur Hophins harshly adsried him not to show
himself—there had been enough hostle demonserations broad-
cast already The Comvention closed with numerous resolutions
of thanks to various dignitaries who had parncipated, not in
cluding Harry Hophans
The job that Hopkins had o do ar this Jreadful display of
democracy ar its tawdriest was distgreeable and thankless He
was under fire from all sides, friend and foe alike But he had
assumed this iob on lus own inaen e because e had ro be done
and there was no one else who had the courage or perhaps the
effrontery to do it wathout wniteen instrucuons from the Pres:
dent He handled st onlv by dine of supreme toughness and 3
demonsttation of poliical ruthlessness which must have caused
some of the profesuoml politicans to r:-{nnsxdcrs' 1 estimare
of tum as an amateur Hophans krew, howerer,aly .’\l“;mm’l
in Clucago was oaly 2 migor projection of Rog/ '« . - Dotk
nary times, Rooresele would probobly bave of e
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of drfense, This means that instead of retreating from vur socul and
econumic objectines, we should push farmard vignrousty with 2 pro-
&ram to abulih poverty from the land To Jo less would be to under-
Nz ouf security

That you have resolsed these fundamental questions in your own
mint, that you are aow Jeading the dation in g4 grantic effart 1o
defend staclf,—1s the surest guarantee of peace for Amenica

T wanted to sesign last May because 1t scemed to me that you and
the country needed the services of cabinet oTicers w hose streagth per
matted ssgorous and contruous assuripting of the dubies soqurred of
thery You indicated then that T should remaia throughout the Sum-
mer in the hope that I would completely recover my steength. This
roconery T have oot fully accompleshed, therefore, 1 fecl that T enust
pesign 29 Seeretary of Commerce, the reugnation to beeome effectne
11 the smmadsate future

An expression of goad-wall an] appreciation from me to you at this
timc 43 upaccessary My abrling devotion and affection for you an
My Roosevelt cannot be authenticated in any exchange of letters,

Roosevele geplied as follows

I use your letter of August taenty second and 1 fully understan
Al that you say and much that you hase deft unsaid

In giving me thas letter of resienstion st 1s possible only for sus to
Break the oaal ties that cxsst between us—not the ties of friendship
that have endured s happily theaush the years T am accepting your
resipnation, therctire, te ke effect at 3 duge 0 be determined later
ant, I repeat, that thos resgnation 1s accepted oaly in ity utficial senv

In other words, sou may eesgn the wwkic—only the of ce—and
asthiagelse Our friendship mill and must g on as alwans

Thetre was 2 cordial exchange berween the old feudusts, Tckes
and Hophans Ickes wrote

Iean endcmtand ot reasons (for regninad but 1 shall miss you
We havent alasns serd eve to esc on every maticr but ! hope thar
yuu huve nover b od my personsl teching tomard you Even when
we bave difere d you huse added zest 1o iy lite

Hopkans replied

Yout nuce o te £ me need e have been war True, our relations
from ue 15 e have been strained and Lifiole bur now that the
umz s come for ;e to leave the Government §thirk 1 coutd sum
Lp my feeling thismay Nosoae Focbetl-d as consistently tor the New
Deat and for the Press 2enr, weck 10 and week v, a8 have you Yo
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of defense, This means that instead of eetreating from our social 21
cconamric objectines, we shoutd push formard vegorously with a pro-
gr3m to abolsh poverty from the Lind To do less would be 10 under-
minz out secunty

That you have resolved these fundamental questions in your own
mun{, that you are now leading the fation 1n its gganuc ¢fort to
defen datself 14 the surest guarantee of peace for America

I wanted to ressgn Jast May because 1t seemed to me that you and
the country needed the services of cabinet oficers whuse strength per-
mitted vigorous an 1 cuntinuous assumpting of the duties required of
them You sndicated then that T <hould remain throuchout the Sum-
mee 1 the hope that T would eompletely recover my steensth Thes
recnery T have not fully accomplihed, thesefore, 1 feel that T must
revgn as Seceetary of Commerce, the resignrtion to become effective
1 the immediate future

An cxpression of goad wall and appreciation from me to you at this
time 1s unaccosary My abiding desotion and affcction for you and
Mrs Roosevelt cannat be authenticatsd i any exchange of letters

Roasevelt replied as follows

1 hune your letter of August twenty second and 1 fully under
allthat you say and much that you hasc lefr unsad

In giving me thus fetter of tesenation at s fossible oaty fory
break the oficsal tres that exast between uv—aot the ties of frien
that huse endured s tappidy through the years | am accepting
resignation, theeetore o tabe offece at 2 date 1o he detereined
and, trepeat, that this tevignation 1s scceptad onty an 1t orheral

I wthier wetds, vou may sewzn the wific —onh the ame
nathing else Qur fricndslup will and Must goon as dwass

There was a cordial exchange betseen the old teadists |
and Hophins Jckes wrote

Taan walcestandyour reasons [for cugnen ] S 1l s
We bnent alnavs seen ge tocieam cvin n otor bl b ope
yuu have never Joubeed my porsinal teling Cmar by  [aen o
we hnve difered you bave added 2000

Hoplins replied

Yourouenote 0 me netn 1ot war Lose s geba
from e e to time bave been st L and cale but now tha
time as come for me € daane the Grnernment | tiunk | could
Loy feelingthovmas Noomo b buerled as consistently foe the
Deal and for the Presd weea in and weck out, as have Yo
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from Columbia Law School, entered New Yark polirics 2nd
served in the State Legislarure and, in 1929, became Counsel to
the new Gosernor. In 1932 he was apporated and later elected
Jusuce of the New York Stave Supreme Courr but, in his spare
time, he worked for the President 1n all sores of helpful capadi-
ties, recening for this work neither glory nor pay. From 1940
©n he was a constant commurer between New York and Wash-
ingran unnl £nalty, 1n 1943, ke renred from the bench at Roase-
velt's request and became Counsel to the President working £
time 10 the White House. Roosevelt loved hum, and nath gond

s
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prosecute the attack directly against the conducr of forcign
affairs, which was the most erverwhelmingly importane facror
of all.

Dunog the first weeks of the campaign Roosevelt gave
Wiltkie what 1s known as “the sifent treaument” In bis accepe-
ance speech (the speech to the Chicago Convenation that he
almost did not defiver) Roosevelt had said- 1 shall not have
the time or the inchnation 1o engage 1 p\m:iy political debare.
But I shall never be loath to calf the attention of the nation to
deliberate o unwitting falsificavons of face”

“This, of course, left the dnor wide open for Roosen ot o wart
campaigning whenever he felr the momenr was propitivus In
the meanume, Willkie was compelled to rozr actoss the land,
conducting a unslateral debare, sthout reply In the Columbus
Day speech, Ocrober 12, Roosevelt never even alluded to the
existence of a polincal campagn. Thus, of course, was aff care-
fully calcutated Whilkse repearedly challenged “The Champ”
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campaign, nor did he ever mention Dewey four years Luer.
Shortly after this speech, Willkie broadcast from the New York
Herald Trsbune Forum and listeners noted that he sounded
shaken Wnitkie's confidence in the mumph of his cause had
been almost fanatical, but by now the politicians, supported by

paper pub for whose op he had mote respect,
were beginming to bring home 1o hum the possibuisy that defeat
stared him 1n the face Aside from tns awn personal ambition
which had led fum to seek the nomination and to duve humself
unsparingly 1n the campaign, he would have been less than
human if he had not come o beheve his own words and those
of other Republican orators to the effect that the re-elecuion of
Roosevelr would be an ble calamity, 1o be p: d by
any and all means, fasr ot foul His puncipal advisers in the first
pare of the campagn were the same “amateurs who had backed
him for the normnation and helped m to win 1—honorable,
intelligene men hike Russell Davenport who despised the Qld
Guard reactionaries and isolationists as they despised the “cym-
cal men” (hke Hopkins of the free-spending New Deal) The
Republican National Chairman, Congressman Joseph W Mar-
tin, and other hard-boled vererans of ble “smoke-filled
rooms,” scorned these amareurs and told Whltkie vehemently
that his high-minded advisers were making hym an easy mark
for Roosevelt, The Republican professionals begged Willkie 1o
abandon this nonsense about a bipartisan foreign policy—to
ateack Roosevelt as a warmonger—to scare the American people
with warnings that votes for Roosevelt meant wooden crosses
for their sons and brothers and sweethearts Wiltkie succunmbed
10 these heated urgings from men who loved him no more than
the professtonal Democrats loved Roosevelt but who knew they
must win with him or suffer another four years 1n the polinical
wastelands where no floners of patronage could bloom When
Whitkie started 1o shout charges that Amerncan boys were
already oo the transports—thar we should be involved in a for-
eign war within five months 1f Roosevelt won—the campaign
really descended to the lower depths and became, for tvo 1m-

passioned weeks, pretty much of 2 natjonal disgrace Y"’A\\%
. L e T g o
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the Nazis had made good their boast that the conquest of the
Western Hemisphere would bean “inside job.” Even more alarmi-
ing reports were coming into Democratc National Headquar-
ters in New York and were relayed, perhaps in somewhat mag-
nified form, from there to the White House, All the messages
said much the same thing' "Please, for God's sake, Me. President,
give solemn promuse to the mothers of America that you will not
send their sons tnto any foreign wars If you fail to do thus, we
lose the election’”

Strangely enough, the previous Willkie arguments which had
most effectively bruised Roosevelr had rended o charge ham
with a kind of 1solatiomsm Willkie ltkened Roosevelt to Léon
Blum, who had ateempted to steer France toward social progress
rather than preparedness, he 1dentified humself with Winston
Churchull, whom he quoted often, Churchill having made some
remarks a few years before in dispatagernent of the American
New Deal Whllkie tried to assign to Roosevelr a share of the
guile for the Munich surtender and the fall of France, and full
guile for the torpedoing of the Londan Economic Conference
seven years eatlier Most of all, Willkie blamed Roosevelt and
his “"Soctalisuc” Admimistrauon for the present mibiary weak-
ness of the Untted States—and those accusations stung Roose-
veit worse than any othets because he knew all too well just how
frighteningly weak we were Roosevelt spent a great deal of time
answering these earlier accusations even though they hardly
nalhed with the lacer charges that American troops were alreads
on the transports headed for Europe o Asia or both The diy
sity of Wiltkie's areack and uts fine disregard for consistency wi
bewildenng even to Roosevelt and he was forced for a time
take 2 defenstve pasition, where he was at s worst

On October 28, Roosevelr went 10 New York City and m:

a regular campaign tour of four boroughs, speaking at two ce
montes, the_ground-breaking for one tunnel and the dedicati
of another, both timed convenently for this otcasion by
Guarda There were short speeches also at Hunter College a
Fordham Unwversuty, ar the Queensbridge Housing Prosect a
Roosevele Park, and the grand windup with a rally at Madus
Square Garden that evening The night before, Mussolini £
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chanr. American crowds love to indulge in organized exercises
of derision. Willkie said later, "When 1 heard the President
hang the isolatronist votes of Martini, Barton and Fish on me,
and gec away with it, I knew I was licked.” (I must say thar I
doubr that statement, 1 was a vertue of Wendelt Witlkie's thar
he never knew when he was licked )

The day after the New York appmr:nce Roosevelt was back
in W fora . the drawing of the
first numbers under the Selective Scrvnce Act Ths lottery would
determine the pames of the first 800,000 men—roughly, five
per cent of the toral registrants—to be drafted tnto the Army
This would have been a tense, nervous occasion ar any time,
with the current state of the world, and with the word “war-
monger” being thrown about so recklessly it was all the more
harrowing Roosevelt had to choose his words with exeraordi-
nary care This was no moment for trick phrases The nation
was listening breathlessly for the broadcast announcement of
the fateful numberss as they were drawn With lus marvelous
gift for finding homely, old-fashioned words to fit new circum-
stances, Roosevelt did nor refer to Selectve Service as 2 draft”
—<certanly not “conscription’ ~—he called 1t a “muster,” thereby
evoking race memonies of the rugged farmers of Lexington and
Concord taking their fiindock muskers down from above the
fireplace Roosevelr had prepared himself with letcers from
leaders of the Protestant, Catholic and Jewish farths, suppartng
Setective Service as 2 democrattc procedure, and he quoted from
these 1n his broadcast, The best of these—and, 1n view of the
uncertainty of the Catholic attirude, the most important—was
from Archbishop (Jater Cardinal) Franas ] Spellman, who
wrote-

1t 15 better to have protection and not aced 1t than to necd protec-
tion and pot have 1t We really cannut tonger afford to be moles,
who cannot sce, or ostriches who will not sce We Amertcans
want peace and w e shall prcpare for a peace, but not for a peace whose
definttion ss slavery or death
‘Those were stronger words of justification of Roosevelt's

position than any he himself uttered 1n this campn,

It seered as though the fear-of-war hysteria, as expressed n
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So it was puc i, as follows,

And while T 2m talking to you mothers and fathess, T give you one

pore assurance - .
1 have said this before, but I shall say it agnn and again and again:
Your boys are not gowng to be sent into any forcign wars

Thac passage has been grven almost as much quotation (in
he isolatiomust press) as Roosevelt’s somew hat complementary
bservation that “The only thing we have 1o fear 1s fear itself.”

Rosenman, whose duty 1c was to remember everyching, men-
foned the fact thar the Democrauc platform had added che
vords, “except 1n case of attack " Roosevelt said he could see no
eed to tack that on now “Of course we'll fight of we're arracked
f somebody attacks us, then iz 1sn't a foresgn war, is it> Or do
hey wane me to guarantee thar our troops will be sent into
sattle only in the event of another Civil War?” He was plainfy
ick and tited of these jugglings of euphermsms, as well he
might be

The Boston speech prosoked a political issue over the use o
a personal pronoun As a gesture to the Boston Irish, Rooseselt
paid tribute o one of them, Joseph P Kennedy, who had just
returned from Ius post ar the Court of St Jsmes Roosevelr
described him as *my Ambassador  Both Huplans 2nd Rosen
man protested this, asking of it would not be better 1o say "o
Ambissador.” But Roosevelt insisted chat “my” was corsect and
he was technically tight, for an Ambassador 15 the personal
representatsve of the head of one state o the head of another
Thar explanation did no good whaterver once the fatal pronoun
sas out Lvery Republican orator from then on poted to the
word “my” as proof of Roosereles colossil egonsm and dren-
tortal ambitions

Before the Boston specch, Roosevelt wenr for a rest and quier
dinner at the apartment of bis son John on the Charles River
An adjoining building was some sore of Jub for undergraduares
of the Masstchuserts Insurure of Teuhoolugy They bad dis
played 2 huge biwnner inscnibed with the words WE waANT
WILLKIL'~and when the President was pushed out in
wheelchau, the stadents chnred, “Poppa—1 wanna be (‘.\
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tain!” which was the popular, taunting reference to the comm
sion given to John Roosevelt’s brother, Elliotr. While waiti
for the President to come out at that time I.was collared |
Boston police because 1 could nor give a satisfactory explanati
of my presence there. While being led away, I was forrunate
spotted by General Watson and Captain Callaghan, the Nav
Aide, and rescued. They turned me over to Colonel Starling,
the Secret Setvice, and I rode to the Arena in the open Sect
Service car which, bristding with submachine guns, followed ¢
President’s car through the Boston streets. Passing through Ba
Bay, the crowds seemed none oo friendly and there were occ
sional carcalls and boos for Roosevelt. But, after the turn frc
Boylston into Tremont Street, and thence through Scoll
Square, the crowds increased tremendously in numbers a
“-enthusiasm.
.3 After this Boston speech—which, I think, ranks below ev
.ae one at Madison Square Garden—the President seemed
return to form. On October 31, he was able to give some arte
ton to the war, having only one nonpolitical speech to make,
the dedication of the Nacional Health Center in Bethesda, Ma;
land. The following morning the Presidential train lefr f
‘Brooklyn. We all felt cheerful on chat trip—it was an undefin
feeling that the worst was over—and the speech that night w
a vast improvement over its unworthy predecessors in tl
strange campaign. Roosevelr had abandoned the defensive,
-had stopped listening to the party prophets of calamity, he w
going into the attack with the confident buoyancy and vitall
that were his.
The fearsome labor leader, John L. Lewis, in one of the uglic
speeches on record, had proclaimed that he and the millions
- workers who presumably did his bidding would vote far Wi
- kie; morearer, he promised that, if Roosevelt were to w

: : int
elecdion, bt “nld quit the Congress of Industrial Organizatio

- of which " 7 then President and go sulk in his tenr. Sp nr

<
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Lewis loomed as a real pleasure Willkie had no more in com-
mon with Lewis politically, ideologically or sociologically, than
he had with such implacable Tory diehards as Tom M. Girdler
or Ernest T Wer, but he was stuck with this discordant support
and could not disown 1z The Republican dilemma was illus-
crated by a story told :uefu|lly (after the clctl‘u'on) by A}bcﬂ

of prominent businessmen about the dinner table and extract
from them some hundreds of thousands of dollars for the Repub-
lican fund It was no easy job, for all present had undoubtedly
contributed heavily already 2nd some of them were none to0
enthusiastic abour Willkie's rendenctes to say "Me Too" on the
New Deal reforms and aid for Britarn During the evening the
radio was rurned on and che assembled company listened to John
L. Lewis broadcast his Hymn of Hate againse Roosevelt At the
end of 1t, there were a few moments of pained silence, broker
by Lasker, who said, “Now gentlemen—having heard thar
speech 1n our support, you will understand why the need of the
Republican Party 1s rruly desperate * He was given the fands
for which he asked

In the Brooklyn speech, Roosevelt said

“These 1s something very ominous an thrs combination that has been
forming within the Republican Party betwecn the extreme reactintan
and the extreme radical elements of this country

Thete 15 no common ground epon which they can unste—we know
that—unless it be theic common sl to power, and thair impatience
with the normal democratic processes tu produce overmght the n
consistent dictatorial ends that they, each of them, seek

No elements in American Iife have made such vicious attacks upon
cach other in recent vears as have the members of this new unboly
allance against cach other

1 do not think that some of the men, even some of the leadrs, wha
have heen drawn snto this unholy allance realize whet a threat that
sort of 2n allunce may bring o the future of democracy m thie
country

1 am certan that the rank and file of patriotic chubhczm do not
tealeze the nature of this threat

They should semember, 2nd we must semember
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licans, 6o one in the Rposevelr entourage would ever have heard
of iz The President vsed this quotation 1 the keynore of his
peroration. He said.

“Paupers who are not worth ther salt—there spesks the true sen-
timent of the Republican lesdershup on this year of grace.

Caa the Republican leaders deay thar all this all-tvo-prevaling
Republican senument 15 a direct, viqious, uapatriotic 3ppeal to class
Batred 2nd class contempe>

That, mr friends, 13 juse what 1 2o fghung againt with ofl &y
heart and soul

I am only #gtung for a free Amenca—ior a countsy ia which &
men 10 women have equal nights ro liberty and justice.

1am fgrung sgainst the revival of Governmert by special privilege

lohbyistsG. sested an the hands of those
who favor and who would have as mmtate the foreygn dicuaror-
shy,

haps.
Aad [ will not s20p fightng

Afrer the Brookiyn speech we left for Clevelsnd bere 0n
the following night Roosevelr was to wind up his campaign.
Hopkias, Roseaman and 1 had adjoining compartments 1n the
car nexe 0 the President’s and these formed the maun wotkshop
There were four secretanes oa dutg—Grace Tully, Dortothy
Draly, Roberta Barrowxs and Ruthjane Rumelr In other cars
foraard were other members of the White House s7aff, the press

andradiorepresentatives the. 1ons car and, of course,
maues of Seeret Senice men There was 2 dining ca in the

mddle of the tra:n which was a sort of press Jub and st was a
£ine place 1o go to gt sdeas for the speech then in progress. The
White Hous correspondents provided extremely pleasint and
stimulanng company and some of those who warked for the
most stanchly Republican papers sere mose belpful in suggest.
ing whae pones Rooterelr should make Many of these cor-
respondents were nred of Roosevelt and 2naoved by hum, but,
when st @me 1o a chowce betneen bim and Willkae or tespe-
caliv) Dewey, they were for bum

The Clevelznd specch was considered to be of devisive in-
potance, i being the bass Satunday fught of the campaien and
the occanion for & résumé of all the pounzs 2t ssue, bot there
kad beea no ume fof aoy real prepanmstioa unnl - - ¢ ot
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the sleeping cars after the Brooklyn speech. Fortunately, the
President’s train always traveled slowly. Thefe were three rea-
sons for this: (1) security, to reduce chances of serious acci-
dent; (2) to give people along the right of way a good chance
t0 watch the train go by; and (3) Roosevelt's scpugnance for
speed in any vehicle in which he was traveling (he liked to

" Jook at every derail of the scenery; when passing through 2
small town, he conld often tell you what were its principal
local problems and how it voted in the last election).

Hopkins, Rosenman and I went through all the speech ma-
terial that had been broughr from the White House: passages,
dicrated by the President at random moments, drafts written
and submitted by various people in the government, innumer-
able suggestions in letters and telegrams from Roosevelt’s sup-

~wporters all over the country. (It might be added that-in this
.~k of intensive campaigning not one of us read or listened
s any of Willkie's speeches. We merely looked at the headlines
and talked to the newspapermen to learn if he was making
any new, important points.) The best suggestions in the as-
sembled material came from Dorothy Thompson, who was
still with the New York Herald Tribune, and Dean Achéson,

" who had walked out of the New Deal in its first year but was
now giving strong support to the President. ’

Hopkins was oo ill to continue work and went to bed about
2 AM., but Rosenman and 1 worked the rest of Friday night,
having a series of sandwiches broughe in from the dining car,
then slept for about an hour in beds littered with toast crusts
and gobs of cottage cheese. On Saturday, the Presidenr gave
short speeches at Batavia, Buffalo, Rochester, Dunkirk, New
York, and Erie, Pennsylvania. He inspected airplane plants.
When we gathered for lunch in his car, he looked gray and

“worn and sagging. I was shocked at his appearance and thought,
"This is to0 much punishment to expect any man to take.” I
- almost hoped he would lose the election for it seemed that
flesh and blood could not survive another six months—Iet
alone four years—in this terrible job. During lunch he started
reminiscing about his old saifing days along the New Bruns-
wick and New England coasts and told long, rather dull stories
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lobstermen that everybody else present had heard
sefore, and I saw for the first time his powers of
in action. The grayness of s face gave way tc
;, the circles vanished from under his eyes, the
s scemed to nighten up into muscles abour his jaw-
end of a brief, ight lunch he was in woaderful
a3 demanding, "Now! What have you three cut.
dong 1o my speech?” He worked with us for the
15, pausing every 0 often when warned that the
ut to slow down, thea he would put on his leg
alk out to the back platform on the arm of General
ireet the crowd that had gathered at some small
rhum I was always the factory workers and theis
who swere most emotional in their eathusiasm
out on the tracks and ran after the tramn shouting
ou'™ The faith these people had 1n this man wa:
» behold, and I felt ashamed of myself for having
=d the hystena of the past days 10 Washington as
the voice of America
1 in Cleveland was the most vociferous of the cam
with reason, for this was far and away the bess
ed, Sam Rosenman, who wotked with Roosevels
over a course of sesenteen years, believes this was
st campaign speech he ever made—first place
sy the speech ar the Teamsters' Union dinner 1n
1944. Because there has been so much talk about
nung of Roosevelt's speeches (and there will be
¢ subject throughout these pages) it may be won
he speeches were not mate umiform 1n quality The
hat 1s that the speeches as finally delivered were
=xpression of Roosevelt hrmself if he were 1n a
tuberant, affirmative state of mind, the speech was
menmes great, if he were nred, and defensive, and
the ghost wrters on earth couldn’c equep him wutk
vords.
sveland speech, he made tus first and lase reference
term assue It was a glancing referenr- pro.
‘prising reaction from the crowd, N o
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that, when the next four years are over, “thcrg will be angthet N
President”—at which point the crowd started to sho‘ut Not!
No!" Thinking remarkably quickly, Roosevelt thrust his mouth
close to the microphone and went right on talking so that the
shouts which suggested that he might be elected permanently
should not be heard over the radio.

After Cleveland, there was not much more to do except to
close up the President’s final speech to be delivered from Hyde
Patk at 11:00 P.M. on election eve. That final speech was pretty
much the same in three campaigns for re-election—in 1936,
1940 and 1944. It was short and nonpartisan, a moving re-
affirmation of faith in the democrartic process, expressing assut-
ance that regardiess of the outcome of tomorrow’s balloting,
“the United States will still be united.” These speeches were
pure Roosevele. No mere politician, and certainly no mere
" host writer, could put into them the same degree of conviction
and the same deep spiritual quality that he conveyed. It was
natural for Roosevelt's enemies to assume that his professions
of religious faith must be hypocritical; but those who knew
him best—including some irretrievable agnostics—knew that
one could joke with him on almost any and every subject, but
not this one (another one was his family). He could be called
extremely irreverent in regard to many temporal sacred cows,
but nor in regard to his own religion or that of any other
formally religious man. I really belicve, extreme as it may scem
to say it, that he regarded these nonpartisan speeches at the
-end of a rowdy campaign as a form of expiation for any excesses
of which he might previously have been guilty. He regarded
them literally as “last words” by which he would prefer to be
remembered in the event of his defeat.

For this 1940 speech, even before the intensive campaign
smrced,‘he had said that he wanted to close with a prayer for
the nation which he remembered had been in an Episcopalian
Book <_)f Common Prayer in use when he was at Groton School,
The Library of Congress was put to work to locate this and had
dug up all sorts of old prayer books with various prayers for
the nation. Each had been submitted to the President and he
had examined it and said, "No—that's not the one I want.” He
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would recite parts of the prayer from 2 memory thar went back
maore than forty years
iens we rerurned fo the White House, from Clevelznd, we
that several more prayer books had been sent over from
tergenic Library and one of them~—published, as I recall,
1880's—proved to be the onc he wanred. It was a beay-
stayer, contining these words.

less our f2nd wath honourable industry, sound feasming, and pure
ners Save ws from violence, discord, and confusion; from pride
atrogancy, and from eery end way Defend our [iberties, and
100 1ato one umited people the multitudes brought hither out of
y kendreds snd tongues

ipkins made one neganve contribunon 1o this speech which
led an old sore. The Pressdene had included a quotation
the Cleveland speech thar freedom of specch is of po use
» man who has nothing to say and freedom of religion is
» use to the man who has lost his God™ and added “a free
on is of no use to the man who 15 coo indifferent or 00 lazy
e Hopkins urged that the 1alicized words be stricken
He sud, "I don'c think you ought to insult the people in
speech.” After some argument, Roosexvele agreed Later 1
to Rosenman chat I couldn ¢ understand ahy Hopkins had
: such an issue of this, since there undoabredly were far
nany people who were 100 lazy tw vote Rosenman snd, “1
s thar word gets under Harry s shun It reminds him of the
tations that mose of the people ®ho went on WPA did
nly because they were too bin to sork 1 am sure this
cotrect, Hopkins was onc who neser forgor nor forgave
sturs

n Sundzy evening, the President and Hophins were to go
rain to Hyde Park and Rosenman and I were flying back
Yew York Before we lefr we offered somen hat self-con-
1s best wishes It has been grand fun, hasn'e st sad
sevelr, with more warmeh chan accuracy “And, don't for-
~the Massus 53 expecting jou and Dorothy and Madeline
supper Tuesday eseming” As of anyone could forger an
ranon w0 Hyde Park to listen ro the reums on el"‘vr\!‘
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night! (Dorothy was Mrs. Roscnman and Madeline my. own
wife, whom the President had met once but who was, of
course, known to him immediatcly by her fitsc aame.)

The final Gallup poll showed Willkie so close to Roosevelt
that, if the "trend” continued, the challenger might well have
overtaken “The Champ” by dawn on election day. The Roper
poll showed Roosevelt—s5.2 per cent, Willkie-—44.8 per cent,
which was 14 of 1 per ceat away from the final result, )

I suppose that, on the day before every Presidential election
in American history, cach rival camp has been nerve racked .
with rumors that, at the fifty-ninch minute of the cleventh hour, .
the opposition would come out with some unspeakable charges
of corruption or personal scandal which could not possibly be
answered and exposed until too late. I do not know whether

4. this has ever actually happened, bus it will probably always be

& expected, making for that much extra tension. I know 1 sat

" “onstantly at the radio that clection eve. I heatd a transcribed
Republican broadcast that was bloodcurdling. It was addressed
to that overworked audience, the Mothers of America, and
delivered in the ominous, insidious tones of a murder mystery
program: “When your boy s dying on some baulefield in Eu-
rope~or maybe in Martongue—and he’s crying out, 'Mother!
Mother!"—don’t blame Franklin D. Roosevelt because he sent
your boy to war~~blame YOURSELF, because YOU sene Frank-
lin D. Roosevelt back to the White House!” There was nothing
new in that, however; that sore of threat had been urtered many
times. (Martinique was mentioned because it was then the
strongest Vichy outpost in the Western Hemisphere and there
were rumors, not entirely baseless, char American troops might
be sent to seize it.)

The Democrats had possession of the election eve airwaves
from 10:00 P.M. to midnighe and devoted these two houts to
shore speeches by Roosevele. Hull, Carl Sandburg, Alexander
Woollcott and Dorothy Thompson mixed in wich a great deal
of entertainment from Broadway and Hollywood. The Re-
publicans had the radio from midnight to 2:00 A.M. There were
no shocking last-minute surprises, and the next day 49,815,312
people went to the polls and voted-—most of them, in all prob-
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ability, having made up their minds before a single word of
oratory had been utrered by erther candidate, To one who had
never before known anything from personal observation of the
inner workings of politics it was overwhelming to think of
this vast mass moving into the privacy of the balloting booth;
they had been given esery opporwanny to hsten to all the
charges and countercharges, all the a bominem thrusts and
sipostes, all the promuses and all the threats, all the formulae
for a better fumure and the warmings that this was the “last
stand for democracy”, 2nd now they could rest their €ardrums
and go op their own to render the verdict on which there cou
be no appeal short of atmed rebellion.

On election nighe, after a stand-up supper at Mrs Roosevelr
cotrage, we drove through the Hyde Park woods, beloved |
Franklin Rooseselt, to the big house to listen to the electic
seturns Jn a lintle room 1o the Jefr off the frons hall sar 1l
Presidene’s mother with several old lady fnends They we
sewing or knitting and chatung A radio was on, softly, b
shey seemed to be paying little attenton to 1t In the big livit
room there was another radio going and a large gathening
weirdly assorted guests. The President was 1n the dining roo
in his shirtsleeves, with hus sons and his Uncle Fred Del
and members of fus staff Large chares were hirtered on t!
dining table and news uckers were clartering 1n the pant
The Roosevelr boys were excited, bur not their father. M
Eleanot Roosevelr moved about from one room te anothi
seeing to the wants of the guests, apparemtly never pausing
listen 1o she rerurns. If you asked her how she thoughe thin
were going she would reply, impersonally, “I heard someo.
say thar Whllkie was doing quite well in Michigan,” 1 exza
the tone of one saying, “The gardener rells me the mangol
21¢ apt to be a bre lace thus year”

My wife and George Backer and U jorned Hopkins i |
bedroom He had 3 small, $15 radso, simular to the one he lat
gave Churchill He bad a charr and had been noung down
few rerurns, bue most of 1t vas covesed with doodles The £:
returns catly i the evemng indicated thar Willkie was shov *
unexpected strengeh and Hophans for a time seemed 1 ’
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i, femndee fom— ~amyong bility, The chal-
L 3 “campaign oratory”;
o e be mudst of an un-
precedented world crisis, knew that he could not. Willkie could
say thar, if Rooseselr were elected, we might well be in a war
by April, Roosevelr could not truthfully say that we would
not, no marter who was clected. Day by day, Roosevelt had to
tead the intelligence from Tokyo, Madrid, Athens, Moscow,
Chungking and everywhere else—he had ro confront the somber
facts of Brirain's position which, 1n a marter of months or
even weeks, would become vtterly hopeless withoue some new
form of aid as drasuc as Lend Lease—and he could not step up
on the rostrum at Madison Square Garden and recite these
facts 1o the people Pethaps he might have done 2 better and
more candid job of presenung his case. For my own pare, I
think it was a mistake for lim to go so far in yielding to the
hysterical demands for sweeping reassurance, bur, unfortu-

Y

‘¢ one

! sl

s
compated with the nisk of losing the election 1 burn inwardly
whenever | think of those words “agmn—and agan—-and
agsin”

Roosevele probably meant 1t when, 1n the Philadelphia
speech, he said, I am an old campaigner and 1 love a good
fight” But he certamly was not enjoying umself when, a few
days later, he was impelled o make those lame, equivecal
speeches in Boston and New York By then, this was 2 fight
that he despised. It eft 2 smear on lus record which only the
accomplishments of the next five years could remove

CHAPTFR IX

The White House

ONer dunng the early New Deal years, Hophins
want to gee ahead 1n Washington, don't was-e your ¢
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Should the President on a dull day suggest casuafly to his friend
and confidant, Hatry L. Hoplans, that the national welfare would be
served of Mr, Hopkins were to jump off the Washington Monument,
the sppointed hour would find Mr Hopkens poised for the plunce
Whether with or without parachute would depend on what the Presic
dent seemed to have i mind
Mr. Hopkins would knaw about that, for he has made 2 carcer of
understanding, sensing, divining, often guessing—and uswally guess-
ing nght—what 13 10 Franklin Roosevelt s mind It 13 2 carcer that
has taken hum from the dull routine of social-service wotk to the upper
reaches of diplomacy, where he has had a thulling pressew of the shape
of things to come And, what 15 mare, history may show that he was
one of the shapers

Hopkins did not have to do so much sensing, divining or
guessing while he lived an the White House. He could traipse
down the upstarrs hall in his old dressing gown to the Presi-
dent’s room and ask what his chief wanted doné or not done
shout any gnen problem, and then act accordingly, without
having to reveal to anyone thar he was gurded not by his own
prejudices 8r hunches bue by Roosevelt’s express anstructions

The quarters occupied by Hopkins for so long in the White
House was a suite on the second floor, in the southeast corner.
It consisted of one large bedroom, with a huge four-poster
double bed, a small bedroom (used at firse as office for Hopkins®
secrecary) and a bath The whole suite had onginally been one
room, with three high windows loohing across the long lawn
toward the Wash b the Jeff Memoral
and the Vieginia hills This had been Abraham Lincoln s study,
and there was a plaque over the fireplace stating that the Eman-
apation Proclimation was signed here It was conssdered the
hest guest room and had beea assigned w0 King George VI
dunng his sisie in 1939 )

There was & simlar arrangement of foams an each carner of
the second floor In the souhnest corner the large room was
Mes Rooseselt’s sitting room and the small one was her bed-
room. The northwest suire was for gueus and contained the
mastive furmiture used m Limo'ns bedroom The
suite was also for guests It bad been used by Queen
and especaally decorared for that occasion wath beauti




yrchill, beng right across tic Hail DL LLAUPR IS
1 floor “‘was bisected from east to west by a long,
hall. The eastern end was, for some reason, higher
. and-.approached by a shore flight of steps, on
ber-matted ramp had been constructed” for the
‘heelchair. ‘This hall was furnished in a haphazard
re wese low bookcases, containing some hundreds
ooks presented during the Roosevelt Administra-
American Bookselfers Association; otherwise, the
e possessed no library of its own. On top of the
rere silver-framed, autographed photographs of
ds, most of them throneless. The hall could be
th 2 projection booth and screen for the showing
sictures during the evening. Later, a regulat pro-
1 was built along the colonnade leading to the new
sutside the House itself. The west end of the hall,
t off by a screen and some potted palms, was used
osevelt for small tea parties and sometimes’ the
id dinner here with his family or members of his

outh side of the second floor, next to Hopkins’
stuffy sitting room, called the Monroe Room be-
he great Doctrine was written. Next to that was
t's Oval Study and off that his bedroom and bath.
1 the study, on the north side, were two smaller
ach with bath, which were usually allotted to Sam
nd me when we were there, On the wall of the room
imes occupied was an original of a colored cartoon.
d by “McKay” and came, I think, from Esquire
c showed the exterior of a suburban house. The
on the porch in the background. A little girl on
ath was calling mother’s attention to a nasty little
th fiendish malice, was chalking an inscription on

on was, “Look, Mother—Wilfred wrote a bad

{ the wnrd xwae nAncomT M -
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Before 1 ever went upsairs in the White House 1 had
imagined it was p ly furnished Iike the ground floor
and that Living in it would be something like living in a
museum, Such was certainly not the case. It scems that each
new family that moves in can shift things around at will, con-
vert bedrooms into offices or vice versa, and change not only (!1:
appeasance but the vety atmosphere of the place to suit its
own tastes President Roosevele's Oval Study—which was the
focal point of the nation and, 1n a sense, of the whole world—
had, I believe, been used hardly at all except as 2 formal recep-
tion room duting the preceding Hoover Admimstration. On
the walls were a great many of Roosevelt's old naval prints and
portraits of his mother, his wife and John Paul ]on.cs; there
was also a dreadful-looking mechanical pipe-organ device which
someone had presented to him but which he never learned how
to operate,

The progresstvism of Franklin and Eleanor Roosevelt cer-
tainly did not extend to interior decoration They did not hold
with the modern Amenican theory that furmiture, curtains, etc,
should be ornamental first and ushtanan second, nor thar a
certain uniformity of décor should be observed, with duv regard
for period and style as well as color scheme To them, a chair
was something to sit down on—and all thar one asked of 1t was
comtorr; a table was something to put things on and a wall was
something to be covered with the greatest possible number of
pictures of senmental value Thus, the rooms occupred by
the Presideas and Mrs Roosevelt mn the White House came 10
be as nearly as possible duplications of the rooms ar Hyde
Park, which seemed to have changed hardly ac all  fifty years
except as more enlarged snapshots of new chuldren and pomies
and sailboats were racked up hete and chere The other upstases
bedrooms in the White House contained some furnishings that
ruight have come out of an ofd and ultrarespectable summer
fesort hotel and some thar appeared to have emerged from a
W.P.A Ans and Crafts Project Although the appearaace of
these rooms must have given shudders of revulsion to any
I;:}?ef:;sewn:l integtor de‘cota:oxs who may have happened in—

¢ they were addicted 1o the Fetit Trianon, Adam, early
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American, Rococo or Modern Functional schools—there was 2
general sense of unstudied comfort and also of literal democ-
racy. Most of the rooms were dingy with the darkness of
southern mansions from which the sunlight is excluded by
surrounding colonnades and big trees, but what the White
House lacked in light it more than made up in wam}th qf ‘
hospitality. There was a remarkable air of small-town fnemgh-
ness about the place which extended through all the varied
members of the large staff, including the necessarily grim and
suspicious Secret Service men and uniformed armed guards.
You were made to feel really welcome. .o
On the third and top floor there were more guest rooms,
used largely for the overflow of grandchildren ar Christmas
time and other family reunions, and there was a small bed-
‘room and sitting room occupied by Missy LeHand which pro-
" ided a pleasant retrear for those of us who were working in
the White House. Missy was a lovely person and an extraor-
dinarily level-headed one; the crippling illness which came upon
her suddenly in 1941 and her subsequent death were severé
blows for the President. In 1920, she had been in the steno-
graphic pool of the Fleet Emergency Corporation and was
called from that to work for Charles H. McCarthy, a friend of
Franklin Roosevelt’s and his manager in the unsuccessful Vice
Presidential campaign of thar year. After the election of Warren -
G. Harding, and the retreat to normalcy and isolationism,
Missy was invited by Mrs. Roosevelt to come to Hyde Park to
help clean up a huge accumulation of correspondence. Subse-
quently, Roosevelr became Vice President of the Fidelity and
Deposic Company of Maryland; Missy LeHand went with him
as his secretary and continued in that capacity through his battle
with infantile paralysis, his return to the practice of law and
his service as Governor of New York. In 1933, she went with
him to the White House, Grace Tully going along as her as-
sistant and eventual successor. Grace also had worked at first
for Mrs. Roosevelt, starting during the campaign of 1928. When
the Roosevelts moved into the Executive Mansion in Albany,
she went with them and remained with them. She was at the
President’s side in Warm Springs when he died and later be-
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American, Rococo or Modern Functional schools—there wasa .

general sense of unstudied comfort and also of literal democ-
racy. Most of the rooms were dingy with the darkness of
southern mansions from which the sunlight is excluded by

surrounding colonnades and big trees, but what the White -

House lacked in light it more than made up in wam}th O_f ,
hospitality. There was a remarkable air of small-town fnem?lb
ness about the place which extended through all the varied
members of the large staff, including the necessarily grim and
suspicious Secrec Service men and uniformed armed guards.
““ou were made to feel really welcome, S
On the third and top floor there were more guest rooms,
sed largely for the overflow of grandchildren at Christmas
me and other family reunions, and there was a small bed-
oom and sitting room occupied by Missy LeHand which pro-
ided a pleasant retreat for those of us who were working in
he White House. Missy was a lovely person and an extraor-
linarily level-headed one; the crippling illness which came upon
ier suddenly in 1941 and her subsequent death were severé
lows for the President. In 1920, she had been in the steno-
rraphic pool of the Fleer Emergency Corporation and was
alled from that to work for Charles H. McCarthy, a friend of -
‘ranklin Roosevelt’s and his manager in the unsuccessful Vice
'residential campaign of that year. After the election of Warren
5. Harding, and the retreat to normalcy and isolationism,
fissy was invited by Mrs. Roosevelt to come to Hyde Park to
elp clean up a huge accumulation of correspondence. Subse-
uently, Roosevelt became Vice President of the Fidelity and
deposit Company of Maryland; Missy LeHand went with him
s his secretary and continued in that capacity through his battle
ith infantile paralysis, his return to the practice of law and
is service as Governor of New York. In 1933, she went with
im to the White House, Grace Tully going along as her as-
stant and eventual successor. Grace also had worked ‘at first
>t Mss. Roosevelt, starting during the campaign of 1928. When
1e Roosevelts moved into the Executive Mansion in Albany,
‘e went with them and remained with them. She was at the
tesident’s side in Warm Springs when he died and later be-
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Lnew Rouseveir so well. ard zams.zid ‘:}‘%&“Si oiul;g} gaxugt‘
beadings about b bus‘t} were unnecessary. 1hc) ne day. AS
g e of mind and its probable: resules during the day 1
2}1{:: ST?;;: :;xe bedroom. they could be heard muucq}\& ?I?Ic
he\é anybody who '.\sks.h‘xm for any favprs ;‘033}'35 Ocr;fcct})'
feels so good he'll be telling Corton Ed Smith thatits p
all righe for the South 1o go ahead and ieccée. : biee florid
General Watson, always known as Pa," was a big, : UC':
jovial Virginian who was d?scrxlch 'b‘);i everybody as “lov :; ‘)ml
and by a few as somewhat simple min ed. The later “}’P‘l‘ Y
sometimes carefully encouraged by Pa h}mself, was highly ““
accurate. His soldierly bluﬁquS'.and his personal sweetnest
masked a devastating astuteness it penetrating the.dtsg\u’sc:
of others; few if any were the phomcs.\vho succeeded in fooling
-~ him. He had been the President's Military Aide from the be-
Sy "~ .atags of the Administration and, in the ordinary course of
o .. would have been transferred long since to other duty
“w' e Army; but he had become indispensable ta Roosevelt
as a tower of strength in every sense of the term. He had the
highly responsible position of Presidentinl Secretary in charpe
of appointments. It was a difficult and delicate job and the
measure of his success in it was the respect in which he was
held by innumerable importunate people who hammered at him
_continually for a share of the President's time, ‘
Steve Eatly was the ranking veteran in poing of service—-he
had been a close friend of Rooseveld's since the Democratic
Convention of 1912——and he was the only one of the origing
staff still alive when Roosevelt died. When e finally setired
in June, 1943, he was awarded the Distinguished Service Meds!
by President Truman and the White House correspondents
were unanimous for once in agreeing that he had carned
Early was, Jike Wason, a Virginian and passionately foyal 10
his Chicf, bur atherwior there was no sereablanes betweets
the two mem Early was quick tempered and, Leing intolersnt
of the arts of diplomnacy, felt no greas urpe 1o hide Bis emorions,
FThat mey bz 1he mmin seavm for big wipvival) A fine nevse

papermen mwlf, he wes sapmrlaively JSithul in hisning he
rerid :

eiiden's frequently sreined reladon widy rhe pres I $1i%,
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Tus unassatlable candor was his greatest asset. He was rigorou
uninquisitive about White House secrets; he wanted to be ¢
no mulitary plans, be wanted o avoid reading speeches
adance lest they contain some imporeant announcement
policy, so that he could eruchfully tell the Correspondents w
Wege e mws am La omeeein MNP foilio o Lol
asTd¢ -
Frank P e . ’
ageat’s practice of fabricaung news, or minung slogans, |
when he did have a story to release (and few were the days
the telve years when he didh’t) he knew how to “play” it
the last ounce of front-page headline value He suffered acut
from his Chuef's tendency to snap back ac the hostile press
there was nothing he could do abour thae Farly’s assistant, |
Hasserr, was a man of grear gentleness, he was scholarly :
devoted and a2 good, quiet companton for Roosevele when
wanted to get away from the hurly-burly of Washington.
Marvin McIneyre was another Washington newspaperm
An old friend of Josephus Dantels, he had served during
First World War as Chicf of the Press Offices of the N
Department and it was then thae he came 110 contact w
Franklin Roosevele. In 1932, he traveled ateye the cour
with Roosevelr as Press Officer and then be. N Secretary
charge of 2ppointments in the White House,» 3 the .
ond rerm, i‘llnes!‘madc ttimpossible for himf -, Ne
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knew Roosevele so well, and he trusted them so fully, that
beatings about the bush were unnecessary. They conld gauge.
his state of mind and its probable results during the day. As

they left the bedroom, they could be heard muttering, "God .
help anybody who asks him for any favors today,” or, “He

feels so good he'll be telling Cotton Ed Smith that it's perfectly

all right for the South to go ahead and secede.”

General Watson, always known as “Pa,” was a big, florid,
jovial Virginian who was described by everybody as “lovable”
and by a few as somewhat simple minded. The latter appraisal, |
sometimes carefully encouraged by Pa himself, was highly in-
accurate. His soldierly bluffness and his personal sweetness
masked a devastating astuteness in penetrating the disguises
of others; few if any were the phonies who succeeded in fooling
him. He had been the President’s Military Aide from-the be-
ginnings of the Administration and, in the ordinary course of
events, would have been transferred long since to other duty
.. in the Army; but he had become indispensable to Roosevelt
-as a tower of strength in every sense of the term. He had the

"ghly responsible position of Presidential Sectetary in charge

1+ appointments. It was a difficult and delicate job and the

measure of his success in it was the respect in which he was
held by innumerable importunate people who hammered at him
continually for a share of the President’s time. s :
Steve Early was the ranking veteran in point of service—he
had been a close friend of Roosevelt's since the Democratic

Convention of 1912—and he was the only one of the otiginal

staff still alive when Roosevelt died. When heé finally retired
" in June, 1945, he was awarded the Distingunished Service Medal

by President Truman and the White House correspondents:
were unanimous for once in agreeing that he had earned it.

Early was, like Watson, a Virginian and passidnately loyal to

his Chief, but otherwise there was no resemblance between

the two men; Early was quick tempered and, being intolerant
of the arts of diplomacy, felt no great urge to hide his emotions. -

(That may be the main reason for his survival.) A fine news-

paperman himself, he was superlatively skillful in handling the

President’s frequently strained relations with the press. In this, .
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his unassailable candor was his geeatese asset. He was rigorously
uninquisttive about White House secrets, he wanted 10 be told
no military plans, he wanted to avoid reading speeches in
advance lest they conrain some imporrant asnouncement on
policy, so that he could truchfully tell the Correspondents who
were always on his doorstep, “You know as much about that
as I do” He had sense enough to know that anyone working for
Franklin D Roosevelr did not need to indulge in the press
ageat's pracuce of fabticating news, or minting slogans, but
when he did have a story to release (and few were the days in
the twelve years when he didn't) he knew how to "play™ 1t for
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George Fox, who had earned his way upward from the ranks
in the Navy. )
Aside from the Secretaries, there were 2 number of Admin-
istrative Assistants to the President, an anonymous and shifting
group which included from time to time James Forrestal, }ap‘xes
Rowe, David K. Niles, Lauchlin Currie and Jonathan Daniels.
Their function was “to get information and to condense and
summarize it for his [the President’s] use.” They had “no
authority over anyone in any department or agency” and were
expressly prohibited from “interposing themselves” between
the President and any other officer of the government. The
best description of the activities of these Assistants—known
for their “passion for anonymity”—has been written by one of
them, Daniels, in his Frontier On The Potomac.
The most important permanent White House official was
the Executive Clerk, Rudolph Forster, who, with his Assistant
. and successor, Maurice Latra, was responsible for “the orderly
" handling of documents and correspondence” and the super-
ision of the large clerical staff. Both Forster and Latea had been
"in the White House since the McKinley Administration. For
them, individual Presidents came and went, but the office went
on forever, and so did the dozens and hundreds of state papers—
laws;’ orders, commissions, etc—which had to be properly
signed and recorded and distributed every working day. It was
a proud moment in Franklin Roosevelt’s life when, in October
1944, as he was about to leave on a campaign trip, Forster
- came to him and, with the air of one who was willfully breaking
* all of the Ten Commandments but prepared to take the conse-
quences, warmly shook his hand and wished him good luck.
- Forster stood outside the Executive Offices and waved as the
President’s car pulled away and Roosevelt said, with real emo-
“tion in his voice, “That’s practically the first time in all these
- years that Rudolph has ever stepped out of character and
spoken to me as if I were a human being instead of just another
President.”
- All of the aides on the White House staff were, in effect,
officials of the President’s “household” and not officers in any
chain of administrative command. Thus, the President before
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intelligence service—or, as some disgrunded officers called it,
“his own private Gestapo " !

Harold Smith has said, “Before the Bureau was moved over,
1 often thought of the Presidency as 2 stately colonial mansion,
1n which lived and worked the most powerful individual 1n
the most powerful nation on earth. Attached to thar stately
mansion was an old, rickery shanty or ‘lean-to, which was the
Executive Office, the only work-shop avaslable to that most
powerful sndvidual When the Bureau was moved over, we
at least added one new wing with modern equipment and an
adequate staff for one part of the work But another wing
should be added, and I believe 1t would have been added if
Roosevelr had been given time enough to finish his job™

The stately mansion 10 Smuch’s metaphor was the expression
of the Presidential power as graoted by the Constitution, and
the shanty the expression of the manner 1o which the exercise
of that power had been restricted by the Congress, ever jealous
of 1ts own prerogatives The eries of “dicracorship” raised againse

’s g proposals were much the same as

those raised by the enemies of raufication of the Constitutron,
except that then the scare word used was “monarchy” The
Federalises certamly fostered the principle of the strong Ex-
ecutive, restrained from excess but not hobbled from action by
the system of checks and balances After the Adminustration of
Jefferson, a strong President himself, buc an apostle of decen-
tralizavion, the onginal conception waned, being revived only
when such strong indeviduals as Jackson, Lincaln, Theodore
Roosevelr and Wilson-—aided by the exceptional crrcumstances
of their umes—chose to asserr the power which had always
been there from the beginming Frankhin Roosevelt came into
office, as did Lincoln, amid such conditions of domestic crsis
that power 10 act 1n a rapid and even arbitrary manner was
thrust upon him while a frightened Congress representing a
frightened people meekly rubb: ped bus drastic p !
for recovery His ulumate measures of reorganization, which
came fortuitously as the war emergency was mounting, did not
add aa rota to his constitutional powets but greatly facilitated
his ability to exercise them.
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more businesslike and more efficient” and also to “eliminate

averlapping and duplication of cffort” of the kind which pro- "~

duced the endless and often virulent jurisdictional disputes
berween Cabinet officers as well as lesser officials. This request
for reorganization, however, came most unfortunately at a time
when Roosevelt's prestige was low, following the Supreme
Court fight and during the arempted purge. The cries of
“would-be Dictator” were raised and it did Roosevelt no good
to protest, I have too much historical background and too
much knowledge of existing dictarorships to make-me desire
any form of dictatorship for a democracy like the United States
of America.” He was defeated in the Congress, bur a year later
he managed to have a part of the Reorganization Bill enacted
into law,

On September 8, 1939, the day when Roosevelt issued his

“Limited National Emergency” Proclamation after the outbreak’

~ of war in Europe, he also issued an Executive Order which re-
* ceived scant attention in the press and the vital importance of

which has never been even remotely apparent to the American

people. It provided for reorganization of the Executive Office

of the President and involved the transfer of the Burean of the
" Budget 1o that office from the Treasury Department. I have
heard this action compared to the invention of the radio as an
_asset to Roosevelt in his exercise of authority, and that is not
so much of an exaggeration as one might think. In the Direcror
of the Budget he acquired an operational officer, with a large
and potent organization, who was responsible solely to himself
in carrying out his over-all policies. The duties of this Director,
Harold Smith, comprised far more than the mere keeping of
books: he was enjoined, among other things, “to keep the
President informed of the progress of activities by agencies of
the Government with respect to work proposed, work actually
initiated, and work completed.” The Bureau of the Budget
could and must send its agents into every Department of the
government—into every American Mission abroad and every
theater of war—to find our for the President himself exactly

how the money was being spent, and by whom, and with what -

results. Thus, the Burean was actually the President’s personal

e e o o
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Harold Smich died, from sheer exhaustion, in’ January, 1947,
and I never did learn from him just what he had in mind for -
that unbuilt wing of the Executive Offices, but it involved the
regularization by law of the function that had been improvxs.ed
for Hopkins by Roosevelt. No great amount of love was lost
berween Smith and Hopkins, who was indifferent to the prob-
lems of dollars and cents for which Smith was responsible. To
one like Smith, who liked to have everything tidy, Hopkins’
harum-scarum methods were paturally disrarbing, and Hopkins
was impatient with Smith’s determination to count the cost.
But there was a considerable amount of respect between the
rwo men and the disputes they may have had were never per-
mitted to trouble the President. As Smith saw the function that
Hopkins should have performed—and which should have been’
duly provided for by Act of Congress—it was, roughly, that of
a Cabinet Officer without Portfolio—a civilian Chief of Seaff
% without much of a staff of his own but with constant access to
* the President’s mind and to all the official intelligence available

to that mind—an adviser on policy freed of the special interests
and prejudices imposed on any officer who had special responsi-
bility for any one phase of the total government effort. Hopkins
came as close to filling that post as was possible in view of the
face that he had no legal authority whatever for it. Roosevelt
could delegate all sorts of authority to him, but any Cabinet
member who wanted to ignore this could do so, on firm legal
grounds, and most of them did. The extraordinary fact was that
the second most important individual in the United States Gov-
ernment during the most critical period of the world’s greatest
war had no legitimate official position nor even any desk of his
own except a card table in his bedroom. However, the bedroom
was in the White House.

As I have said, Hopkins did not originate policy and then
convince Roosevelt it was right. He had too much intelligence
as well as respect for his Chief to attempt the role of master-
mind. He made it his job to provide a sounding board for
discussions of the best means of attaining the goals that the
President set for himself. Roosevelt liked to think out loud,
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such as "common or garden,” "clear as crystal,” “rule of.rhurnb,
“neither here nor there,” “armchair strategists,” or “simple 2
ABC” 4 ' )
When he wanted to give a speech for some important pu
pose, whether it was connected with a special occasion or no
he would discuss it first at length with Hopkins, Rosenma
and me, telling us what particular points he wanted to maks
what sort of audience he wished primarily to reach and wh:
the maximum word limit was to be (he generally put it f:
00 low). He would dictate pages and pages, approaching h
main topic, sometimes hitting it squarely on the nose_,wit
terrific impact, sometimes rambling so far away from it thi
he couldn't get back, in which case he would say, "Well-
something along those lines—you boys can fix it up.” I thin
he greatly enjoyed these sessions, when he felt free to s
anything he pleased, uttering all kinds of personal insults, wit
the knowledge that none of it need appear in the final versio:
When he stopped dictating, because another appointment w:
due or it was time © go to bed, we would go to the Cabin
Room in the West Wing and starc reading through all th
assembled material. The President kept a special’ “Speec
Folder” into which he put newspaper clippings that he he
marked, indicating either his approval of some sentiment e
pressed or indignation thar such falsehood should get into prit
(he could not always remember what the marking signified
There were also all sorts of letters from all sorts of peop!
known and unknown, containing suggestions as to what }
should say, and there were random bits of his own dictatio
thoughts that had suddenly occurred to him during precedic
days and weeks which might be useful sometime. All of th
'material was sifted, and added to the newly dictated materi
with the aid of scissors and paste and a few connecting clause
until something resembling a coherent speech was pur togeth
and fair copies of it made. It was generally two or three tim
too long. When the President was free to see us again, v
handed him this draft and he looked immediately at the Ia
Ppage to see its number, whereupon he announced thar at lea
ainety-two per cent of it must be cut. He then started to res



THL WHITE HOUSE 26y
through it, pausing frequently to dictate “Taserc A,” “lnsere G,”
etc, Bach time he decided to dictate sométhing he said, “Grace
~take 4 law,” a Jine he gladly borrowed from the Kaufman.
Hart-Rodgers musical show, “I'd Rather Be Right,” in which
George M. Cohan played the parr of Franklin D. Roosevelt.
‘The President himself had never seen this show but he enjoyed .
- what he heard about 1t K

When he bhad finished dictating inserts, the speech was far
fonger than it had been and farther from any coherent form.
We then returned to the Cabiner Room and starced a second
draft. This process went on day and night Somerimes, while
the work .was in progress, events would intervene—for instance:
on a Sunday evening in July, 1943, we were at Shangri-la finish-
ing up a speech devoted p Iy 1o b front probl
price stabilization, rationing, manpower, etc—when news came
of the fall of Bemto Mussolini, and the speech had to be
started all over again, this, however, was a pleasure for all

Most of Re ' i ter ero ot
evening, We .
inthe Oval & | . -,
the tray before him He muxed the ingredients with the de-
liberation of an alchemist but with what appeared to be a
certain lack of precision since he carned on a steady conversa-
tion while doing 1t His bourbon old-fashioneds were excellent,
but I did not care for his Martinss, in which he used two kinds
of vermouth (when he had them) and sometimes a dash of
absinthe, Hopkins occastonally talked him into making Scotch
whisky sours, although he didn’t really like them. The usual
canapés of cream cheese or fish paste on small circles of toast
were served, also popcorn Roosevelt was an extremely mild
drinker—he did not have wine with meals excepr at large,
formal dinners, and I don't recall ever having seen him drink
brandy or other liqueurs of a highball; but he certanly Joved
the cockenl period and the stream of small ralk that went
withit,

Dianer was generally served in the study about 7:45, It ill
becomes a guest to say so, but the White House ';“ k\énd
not enjoy a very high reputation, The food was pf ~

.
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when simple, good—but the chef had a tendency to run achk
on fancy salads. There was one favorite in-particalar which
resembled the productions one finds in the flossier type of tea
shoppe: it was a mountzin'of mayonnaise, slices of canned pine-
apple, carved radishes, etc. It was served frequently and each.
time the President merely looked at it and shook his head and
murmured sadly, “No, thank you." Once when this happened,
Sam Rosenman laughed and said, “Mr. President, you've been
in this House for eight years, and for all I know you'll be here
eight years more—but they'll never give up trying to persuade
you to find out what that salad really tastes like.” Roosevelt
was always grateful for delicacies, particularly game, which
friends sent in to enliven his diet. I never heard him complain
2bout food or anything else in the way of service, but he did
complain bitterly about the security supervision of every arti-
™ cle of food sent to him. Once he said, “I happen to be very fond
of roasted peanurs. Bur if somebody wanted to send me a bag
of peanuts, the Secret Service would have to X-ray it and the
" Department of Agriculture would have to open every shell and
test every kernel for poison or high explosives, So, to save
trouble, they would just throw the bag away and never tell me
about it.” Deeply moved by this, Rosenman and I went to the
corner of Pennsylvania Avenue and 15th Street and boughr a
large bag of peanuts and sneaked it in to the President. He
pur it under his coat and ate the whole contents.

After dinner he sat on the couch to the left of the fireplace,
his feet up on the stool specially built for him, and started read-
ing the latest speech draft. Grace Tully sat next to him, taking
more dictation until Dorothy Brady or Toinette Bachelder
came in to relieve her. Sometimes Roosevelr read the speech
out loud, to see how it sounded, for every word was judged
not by its appearance in print but by its effecriveness over the
sadio. About 10 o'clock, 2 tray with drinks was brought in, The

- President sometimes had a glass of beer but more often a
horse’s neck (ginger ale and lemon peel). He was by now
yawning and losing interest in the speech and he usually went
to bed before eleven. During these evening sessions, the tele-
phone almost never rang. Now and then a dispatch might be
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the cigarette holder tilted at what was always described as “a
jaunty angle” and the air of irrepressible confidence that what-
ever problems the day might bring, he would find a way 10
handle them. The fact that this confidence was not always justi-
fied made it none the less authentic and reassuring. - .
When I saw the President go by on these mornings, I felt
that nobody who worked for him had a right to feel tired. That
was not an unusual feeling: it went all through the wartime .
Administration in Washington, extending to all sorts of people,
some of whom disagreed with him politically and most of
whom never laid eyes on him. It was, I think, Henry Pringle
who, when working in a government agency shortly after Pearl
‘Harbor, suggested as a wall slogan for bureaucrats’ offices: -
EXHAUSTION IS NOT ENOUGH! S
The speeches had to be checked and counterchecked with

" % various departments and agencies, most of all with the Army

‘and Navy; many speeches that wete sent over to the War De-~
parement came back with corrections and suggestions penciled
in the handwriting of General Marshall. The work of the so- -
called “ghost writers” consisted largely of the painstaking,
arduous verification of facts and figures. We felt, "The .New
York Tines can make mistakes—the World Almanac can make
mistakes—but the President of the United States must not
make mistakes.” This constant thought imposed a harrowing
responsibility. After 1940, the White House had its resident
statistician—Isador Lubin, the Commissioner of Labor Statis-
tics, who was constantly available and incalculably valuable to
Roosevelt and Hopkins in checking every decimal point.
Although the speeches were usually seen in advance by the
War and Navy Departments and sometimes (though not al-
ways) by the State Department, they were kept otherwise
under close wraps of secrecy. There were always various emi-

_ nent officials who wanted to know whatr the President was

going to say. They were particularly anxious to make sure that
he was going to include the several pages of material that they
had submitted on their own particular departments, They
knew they could get nowhere with Hopkins in their quest of
inside information; so they concentrated on Rosenman, who



and then, 35 T e strains of “The 513t Spang! Bant

out at th fin ish, cursinb e didmruse d

1 sent him: " Lo was 13 en]oyab\: 1o pieey!
sion of some 'y uzen it Cou

had wopten 2 Tett the Preside! nd then B

from that letter 1ncOrP! ated 10 3 ¥V eside Chate
On the b & f pre of a spe

sern

re the
¢l Dluffs who
eard somethins

Roosevelt

parauon a speed
ous work and then what had
cords

assume fautnes: sharpnt e srudied every jmphication
for its effect © fious GTOUPS ' the nation 2nd on atlies an
enemie d \J d a gIc deal of aventt 1o the

parentheses 1 don't thi

€
“And1 quole—f' 1f he had © have g
refer 1o e knowing Y woul

yersion.

ce! How oy times hav

e the 13xpay S 2s?” H 1ike
ads, ated sermicotons ar

e used the sonorous P ¢t
1OLaLIoN marks, ddr

ar 1p the prio

In the final drafr of 2 speech, every word was counted
Roosevelt finally derded the precise aumbet that e woul

able t© crowd 1t thrty mipuees

nenomenals His normal fate s T
would 53ys “There 8¢ some pmmgmphs n s speech
% < -

5€,
draft, we felr sure the speech had beent

mate mcnosy\lab\c. Roose!

eli's esumat



268 BEFQRE'1941—EDUCATION OF HARRY HOPKINS

than a split second on his broadcasts. Speeches before audientces -
were difficult to estimate, of course, because crowd responses,
are unpredictable, bur he was generally accurate even on these..
In the Teamsters' speech, the roars of laughter and applanse”
were so frequent and prolonged that the speech ran some fif-
teen minutes overtime, but that did not upset Roosevelt ‘at all *
despite the fact that, since it was a campaign speech, the Demo-
cratic National Committee had to pay the heavy excess charges.
When a speech was finally closed up, about six o'clock in the
evening, the President was wheeled over 'to Dr, Mclntire's
office for the sinus treatments that were a regular part of his
day. Then he went upstairs for cocktails and dinger, after which
he chatted or worked on his correspondence or his stamp
., albums, without seeming to give much attention to the final
 reading copy of his speech which was typed on special limp
" ‘aper, to avoid rustling noises as he turned the pages, and
_ bound in a black leather loose-leaf folder. But when he started
to broadcast he seemed to know it by heart. When he looked
down at his manuscript, he was usually not Jooking at the words
he was then speaking but at the next paragraph to determine
where he would put his pauses and which of his large assort-
ment of inflections he would employ. As one who has had con-
siderable experience in the theater, I marveled at the unfailing
precision with which he made his points, his grace in recon-
ciling the sublime with the ridiculous, as though he had been
rehearsing these lines for weeks and delivering them before
audiences for months. Those who worked with him on speeches

. were all 100 well aware that he was no slave to his prepared
text, He could and did ad-lib at will, and that was something
which always amused him greatly. During the days of prepara-
tion, Hopkins, Rosenman and 1 would sometimes unite in
opposition to some line, usually of ‘ose nature, which the
President wanted to inc' % » " ity to make every
-effort to avoid being yr & 1 athim until we
had persuaded him th : ., out; but, if he
r(;ally liked ig well enc. .7 -0 THg. ' andthen. !
2 IR $1 "GS- FERN T M S ! (R

e
i



TH, WHITC HOUSE 169
mensely good humored about the arguments we offered him
—he liled to appear persecuted and complain that “They won't
let me say anythung of my own in my own speech.” There were
times, however, shen he svas worn out and angeted by some-
thing else and then he would be cantankerous with us because
we wete the only tonvenient targers: we fearned that on such *
oceasions it was best to shue up and to fevive out arguments
later after he had had some rest and fele more amiable. Re-
ferring agun w0 my capenence in the theater, § can testify
that he was r iy the most P { genius 1 have
ever encountered That 13 onc of the reasons why he was able
Jo 31“? 50 welt at aughe

and dictate some of the things you've just been saying to me?”
Sandburg did so and sud, among, other things-

The Gettysburg speech of Abraham Lincoln or the farew ell address
of Robert £ Lee to b Army, would be, 1 our Amenican street
ratk, “ust 2 tor of words,  unless we look hehind the words, unless
we see words throwing tong shadaws—and out of the shadows acrset
the mystery of man consecrated 1O mystic Causes,

1 we gn hack across Amencan hustoty we tind that as a nation
among the other nations of the world this country has acver kept
nilence 33 to what it stands for For 2 hundred and hfts years and more
we hase told the warld that the Amercan Republic stands for @
centain way of hie No matter what happened to the map of Lurope,
0o mattet what chunges of government and systems weat aa theee,
o matter what old theones and dynasties crashed 10 make way for
semething else, po matter shat new plulosuphies and othats of influ-
ence wete proclasmed, America acver kept silence

Desprte tus strenuous avardance of solemmzty, and the fnvo-
tousness and arrelevance of hus small tafk when he was off the
record, Roosevelt knew that he was the voice of Amerca (0
the rest of the world In the darkest days before and afrer Peast
Harbor he expressed the hopes of avibized humamity Chusch-
Wl's was the patlant voicr of the unconquerable warrioe, but
Roosevelt’s was the roie of liberation, the reassurance of (he
digruty of man. His buoyancy, tus courage, his confidence 1e-
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newed hope in those who feared that they had forever lost it.
Roosevelt seemed to take his speeches lightly, but no one knew
better than he that, once he had the microphone before him, he’
was speaking for the eterrial record—his words were, as Sand-
burg said, “throwing long shadows.” . A
" Ina foreword to an anthology of Roosevelt speeches, Harry
Hopkins wrote: ‘

Roosevelt made many great speeches, But some were not so good.
He occasionally did not try, because he was frankly bored. A President
of the United States has to speak many times on subjects which do
not interest him. He would prefer to read a book or go to bed.

This was particulatly true of the last two years of Roosevelr's

life, when he made just as few speeches as possible and rarely

™ appeared to take a great deal of interest in those that he did

make, The time of challenge when words were the only weapons

had at last passed and great and terrible events were speaking

for themselves. He seemed 1o relax to save himself for the time

when events would cease and words would again become rhe
instruments of international politics, :

PART 11: 71941—MORE THAN MERE
WORDS

CHAPTER X

The Garden Hose

IMMEDIATELY after election day, the major problem confront-
ing Roosevelt was one that had not been mentioned either by
him or by Willkie during the campaigns: Great Britain was
- on the verge of bankruptcy in terms of dollar credits. Her bal-
ances which had amounted to four and a half billion dollars
before the war were gone, including the holdings in America
of British individuals. which had been expropriated by His
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length with the critical problems of production and shipping
and explained the dangers to both from the persistent attac.ks
by bombers and. U-boats. He stated Britain’s present ﬁg;nc1gxl .
position in 4 few, blunt words. He asked for'more destroyers
either by a process of ‘gift or loan. He concluded this memor- *
‘ablé document withi“an’ expression of confidence ‘that -the .
- American nation would support Britain’s cause and meet her .
urgent needs, but he offered no suggestions as to how the -~
President was to go about accomplishing all this with the
Congress and the people, <L _
This message from the Prime Minister had a profound effect
on Roosevelt, and it filled Hopkins with a desire to get to'’know
rhurchill and to find out how much of him was mere grandilo-
ience and how much of him was hard facr.
Three days after Roosevelt read that letter, he received a
dio message from Secretary Hull informing him of the sud-
n death of Lord Lothian. Roosevelt immediately sent a mes-
ge through the State Department to King George VI in -
aich he said that he was shocked beyond measure to hear of -
e death of his old friend, and that he was certain thar the last
essage that Lord Lothian would wish to give to the world
1s that victory must and will come in this war,
This was no perfunctory expression of routine regret: Lord
thian had been a notably successful Ambassador. A Liberal -
d a close associate of Lloyd Geotge in the First World War,
was well qualified to talk Roosevelt's language and, in turn,
interprer Roosevelt to Churchill. He had been able to under-
ind, as a less flexible Briton might have failed to do, the
wifold domestic obstacles that beset Roosevelt’s path and he
st scrupulously avoided adding to the President’s embarrass-
:nts by making excessive, impatient demands. His loss at
s parricular moment was a severe one, for he seemed almost
eplaceable.
The following day, when homeward bound, Roosevelt held
a press conference with the three correspondents, and talked
affably about some of the advantages and disadvantages that
~ he had noted in the various base sites visited, but he gave them.
nothing in the way of news calculated to cause the slightest
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excitement in their home offices. It still seemed that he had
spent two weeks in a state of total relaxation and utter indiffer-
ence toward the prospects of world calamity. » * .

“That, however, was only as 1t seemed. e

Hopkins said later, "I dida’t know for. quite awhile what he*
was thinking about, sf anything But then—I began to ger the-
idea that he was refueling, the way he so .ofte‘n docs when he

s es-
t the
A it

nd

c
that he'd find a way to do it

‘That “refueling” process was a vital function for Roosevelr.
Nobody thae ¥ know of has been able to give any convincing
explanation of how st operated. He did not seem to tatk much
about the subject 1 hand, or to consulr the advice of others, or
10 “read up” on ir. On this occasion he had Churchsll's remark.
able letrer to provide food for thought, but this—though it was
a masterly of the probl {ved, of which Roose-
velt was already quite well aware—presented no key to the
solution other than an expression of confidence thar “"ways and
means will be found "

One can only say that Roosevelt, a creative artist an politics,
had pur in his ume on this cruise evolving the patrern of a
masterpiece, and once he could see it clearly 1n his own mind’s
eye, he made it quickly 2ad very simply clear to all.

On December 16, he returned to Washington, tganed and
exuberant and jaunty. The next day, he held a press confer-
ence, stactiag off with his usual statement thar, "[ don’t think
there is any particular news. . ” Having thus paved the way,
be said, “There 15 absolutely no doubt in the mund of a very
overwhelming number of Americans that the best immediate
defense of the United States 1s the success of Britain sn defend-
ing itselt™ Then he yumped back 1o the outbreak of the Farst
World War and told an znecdote at the expense of bankers on
the Bar Harbor Express “In all history,” he suid, “no mayor war
has ever been losc through fack of money.” He went on to say
that some people thought we should lend mosey to Brain for

. e

“«
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the purchase of American matériel, while other people thought

. we should deliver it as an outright gift. Roosevelr described

this kind of thinking as “banal” (Actually, there were very:

few people who seriously made such ridiculous suggestions,
" neither one of which would have stood a chance in Congress;
: but Roosevelt brought them into his introduction to show what -

-

a réasonable middle-of-the-roader he really was.) He said,

* " Now, what I am trying to do is eliminate the dolfar sign. That is
something brand new in the thoughts of everybody in this room, I
think—get rid of the silly, foolish, old dollar sign.  ~ . "

“Well, let me give you an illustration. Suppose my neighbor’s home

. catches fire, and I have a length of gardeg hose . . . .

1 believe it may accurately be said that with that neighborly
analogy, Roosevelt won the fight for Lend Lease. There were
to be two months of some of the bitterest debates in American
history, but through it all the American people as a whole
maintained the conviction that there couldn't be anything very -
radical or very dangerous in the President’s proposal to lend
our garden hose to the British who were fighting so heroically
against such fearful odds. There were probably very few who
had any expectation that we would ever get the hose back;
there was indeed a devout popular hope that this new measure
would eliminate the possibility of another twenty years of
fruitless bickering and niggling over war debts.

Following the press conference, Roosevelt determined to go
on the air with a Fireside Char to explain the seriousness of the .
war situation. He could not give much attention t6 the speech
until afeer Christmas, which was always a real, old-fashioned
family- festival in the White House, with aunts and uncles,
children and grandchildren, stockings and packages galore, and
invariably a highly dramatic reading by the President of A
Christmas Carol. In his message to the American people he
said, "Let us make this Christmas a merry one for the little
children in our midst. For us of mawrer years it cannot be
merry.” This well-meant statement was nor really true in Roose-
velt’s own case; for him, with his superhuman resilience, any .
occasion under almost any circumstances could be merry; I am



! THE GARDE.N HOSE™ |, Erad
sure his Christmas was merry when firsc he was felled by disease
and had not yet regained the power to move,

In the preparation of the Fireside Chat (delivered Decems
ber 20) Hopkins provided the key phrase which had ‘already
been used in some newspapet editorial: “We must be the great
arsenal of democracy.” I have been told that the phrase was
originated by William S. Knudsen and also by Jean Monnet,
but whoever onginated it, Roosevelt was the one who pro-
claimed it. Thete was some debate at firsc over its use by the
President, since it might seem to preclude the eventual exten-
sion of aid to the Soviet Union ot to cerrain Latin American
“republics,” but the phrase was too good to be stopped by any
quibbles Roosevelr really enjoyed working on this speech for,
with the political campaign over, 1t was the first chance he had
had in months and even years to speak his mind with compata.
tive freedom. He had indulged himself once, six months pre-
viously, in the "stab in the back” reference, but the political
consequences of that were so awkward that he had felt com-
pelled subsequently to confine himself to the most namby-
pamby euphemisms in all references to the 1nternational situa-
tion. Now, for the firse time, he could mention the Nazs by
name. He could lash out against the apostles of appeasement.
“ He could say, “We cannot escape danger, ot the fear of danger,
v by crawling nto bed and pulhng the covers over our heads”
He could speak platnly on the subject which was always 1n his
;r{\ind—d(he disastrous folly of any attempt at a negotiated peace.

€ 32

A nation can have peace with the Nazs only at the price of total
surrender, ,

Such & dictated peace would be no peace at all It would be oaly
another armustice, leading to the most gigantic armament race and
the most devastating trade wars in history

Al of us, snall the Americas, would be living at the point of a Nazt
gun—~—a gun loaded with explosive bullets, economic as well as muls-
tary

That was Roosevelt's profound belief, It was an essenual
essence 1n the formulation of all his wattime pobicies. He te-
i N
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peated it over and over again, but there were more.than & !
in the United States and in other countries who remained |
manently convinced. that Britain would have done betrer
come 16 terms with the Nazis, and China with the warlord:
Japan. . .
As Roosevelt sat at the end of the long table in the Cabi
" Room working on that speech and other speeches during
" wyar years, he would look up at the portrait of Woodrow ¥
son, over the mantelpiece. The tragedy of Wilson was alw
" somewhere within the-rim of his consciousness. Roosevelt cc
never forget Wilson's mistakes, which had been made with
noblest will in the world, impelled by the purest concept of
<. Christian ethic. Wilson had advocated “peace without victo
»'he had produced the Fourteen Points as a basis on which €
i . . 13
wany could surrender honorably. The violation of these pris
ples had plagued the postwar wotld, had led to the tise of Hi
and a Second World War, and there was no motivating f¢
in all of Roosevelt’s wartime political policy stronger than
determination to prevent repetition of the same mistakes.
The “arsenal of democracy” speech was one of the n
tightly packed of all the Fireside Chats. It had to cover the r
of the world. There were innumerable points for inclusion,
cluding the danger to Ireland and the Azores, the aid to €
many rendered by the Soviet Union and Sweden, the prese
of our Fleet in the Pacific, bottlenecks in producrion, the M
roe Doctrine and B-29s (which were not mentioned by narnr
When, after days and nights of hard labor, the speech wa:
something like its final form, it was sent over to the State
partment for comment—of which plenty was forthcom
" The Department’s suggested insertions and deletions w
marked on the draft with a red pencil.
. At one point in the speech, Roosevelt spoke of the agent.
- the fifth column operating throughout the United States
Latin America. Then followed the sentence, “There are :
American citizens, many of them i high places, who, um
tingly in most cases, are aiding » ° -betring the work of t
. agents.” . S .
. The words thar .. 5. - e hack from the S
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peated it over and over again, but there were more th’an a few
in the United States and in other countries who remained per-
. manently convinced. that Britain would have done better.to
come t0 terms with the Nazis, and China with the warlords of
Japan. . .

."As Roosevelt sat at the end of the long table in the Cabinet
Room working on that speech and other speeches during the
war years, he would look up at the portrait of Woodrow Wil-
son, over the mantelpiece. The tragedy of Wilson was always
somewhere within the-rim of his consciousness. Roosevelt could
never forget Wilson's mistakes, which had been made with the
noblest will in the world, impelled by the purest concept of the
“hristian ethic. Wilson had advocated “peace without victory,”

" A4 produced the Fourteen Points as a basis on which Ger-

* could surrender honorably. The violation of these princi-
had plagued the postwar world, had led to the rise of Hitler

« a Second World War, and there was no motivating force
i all of Roosevelt's wartime political policy stronger than the
determination to prevent repetition of the same mistakes.

The “arsenal of democracy” speech was one of the most. "
tightly packed of all the Fireside Chats. It had to cover the map
of the world. There were innumerable points for inclusion, in-
cluding the danger to Ireland and the Azores, the aid to Ger- *
many rendered by the Soviet Union and Sweden, the presence
of our Fleet in the Pacific, bottlenecks in production, the Mon-
roe Doctrine and B-29s (which were not mentioned by name).
When, after days and nights of hard labor, the speech was in
something like its final form, it was sent over to the Srate De-
partment for comment—of which plenty was forthcoming.
The Department’s suggested insertion- ' deletions were
marked on the draft with a red penci}
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partment by Edward H. Foley, General Counsel, and his assist-

ant, Oscar Cox, who subsequently became Genetal Counsel
for Lend Lease and one of Hopkins' most brilliant aides. Jm-
portant spadework on the whole British financial problem had
previously been done by another Treasury lawyer, Herman
Oliphant, who had literally killed himself in the process. The
War Department had been working along similar lines, for
both Stimson and Marshall had been determined ro break
through the legal restrictions preventing aid for Britain, not
because of any sentimental ateachment to the Iand of Shake-
speare, Keats and leafy lanes, but because it was their duty to
promore the interests of our national security. An old starute
of 1892 had been dug out of the files, whereby Congress author-
ized the Secretare of War 1o lease Armvy pranerry “when in his
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Roosevelt had mentioned them somewhar casually at a press
conference six months previously svhen asked a question about
his long-term peace objective, There were then five freedoms—
two of them coming under the heading of “Freedom of Speech.”
Roosevelt had no name 1 mind for the Third Freedom, though
he was clear abour its social import, and Richard L. Harkness
of the Philadelphra Inguirer suggested it be called, "Freedom
From Want.” After that conference the Freedoms were for-
gotten until Roosevele suddenly recalled them to us on New
Year's, 1941

On the morning of January 3, Hopkins was in his room when
Steve ]',axly telephoned from the West Wing to say, “Congraru-
lations!”

“On whar*” said Hopkins.

“Your erp!”

“What trip?” Hopkans suspected some 1ll-timed joke jnspired,
no doubt, by Roosevelr himself

“Your trip to England,” said Early. “The President just an-
nounced ir at his press conference”

‘Two days later, Hopkins was off

Roosevelt had told the press that Hopkins would go “as my
personal representative for a very short trip—a couple of weeks
—Just to marntain—I suppose that 1s the word for t—personal
relations between me and the British Government

‘The questions followed

. 0 Does Mr Hophans have any special mussion, Mr President?

The President No, no, not

Q Any title?

The President No, no?

@ Mr Presdent, 18 it safe to say Mr Hopkins wsll not be the
next Ambassador?

The Prestdent, You knaw Harrv 1sn t strong enough tor that job

Q Whll he be on the government pay roll

The Pressdent 1 suppose they will pay hic oxpenscs-—probably oo
& per diem, not very large—either for you or Hophins '

{(Laughter)

Q Will anyone accompany Mr Hopkans®>

The Pressdent No And he wall have no powers

Q. Will he have any misston to perform?>



.CHAPTER XI

No. 10 Downing Street

AroUND Christmas, 1940, Roosevelt was mulling over .the
numerous implications of the letter he had chgived from
Churchill, particularly in relation to the strategi¢ importance -
of Ireland and the part that the United States might play in
negotiations with De Valera. The names of such eminent Irish-
Americans as Joseph P. Kepnedy and William J. Donovan
were mentioned as possible emissaries. Roosevelt said,

“You know—a lot of this could be settled if Churchill and

T could just sit down together for awhile.” :

“Whart's stopping you?” Hopkins asked. -

“Well—it couldn’t be arranged right now. They have no
unbassador here—we have none over there.”

The gleam of high adventure came into Hopkins' sharp
yes. “How about me going over, Mr. Presidenc?” -

Roosevelr turned that suggestion down cold. He pointed to
i the work he had ahead of him—a State of the Union Mes-
1ge, a gigantic budget, the Third Inaugural, the Lend-Lease
ght. ’ :

“T'll be of no use to you in that fight,” said Hopkins. “They'd
ever pay any attention to my views, except to vote the other
ay. But—if I had been in England.and seen it with my own
res, then I might be of some help.”

Still Roosevelt refused to hear of such a proposal. However,
opkins now had an idea that seemed to him eminently soiind,
id certainly intensely’ exciting, and he would not let go of it.
€ enlisted the aid of Missy LeHand and of Justice Felix Frank-
wter who seldom offered any advice to Roosevelt after his
evation to the Supreme Court, but who was listened to when

he did speak. .
Roosevelt remained obdurate and, after days of intensive ef-
fort, Hopkins was about ready to give up. We were working
 at the time on the Message to Congress. It was the one which.
proclaimed the Four Freedoms. Nobody ghost-wrote those. .
289 ’
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Roosevele had mentioned them somewhat casually ar a press
conference six months previously when asked a question about
his long-tetm peace objective There were then five freedoms—
wvo of them coming under the heading of “Freedom of Speech *
Roosevele had no name in mind for the Third Freedom, though
he was clear about its social impott, and Richard L. Harkness
of the Philadelphta Ingusrer suggested it be called, “Freedom
From Want” After that conference the Freedoms were for-
rotren until Roosevelr suddenly recalled them to us on New
Year's, 1941

On the motning of Januacy 3, Hopkins was 1n his room when
Steve Early telephoned from the West Wing to say, "Congracu-
lations*™

“On whar?" sud Hopkins.

“Your trip'”

“What tp?” Hopkins suspecred some 1ll-timed joke inspired,
no doubt, by Roosevelr hrmself

“Your trip to England,” sad Eacly “The President just an-
nounced ic at his press conference”

Two days Iater, Hopkins was off

Roosevelt had told the press that Hopkins would go “as my
personal representarive for a very short trip—a couple of weeks
—ijust to maintain—1I suppose that ts the word for 1t—personal
relations berween me and the Brutish Government '

‘The questions followed

. £ Does Mr Hopkuns have any spectal nussion, Mr President?

The President No, no, no!

Q Aoy title>

The President No, not

Q@ Mr President, 1s it safe to say M¢ Hopkins will not be the
next Ambassador?

The Pressdens, You know Harry 1snt steong enough for that job

Q Wil he be on the government pay roll?

The Pressdent | suppose they will pay bus expenses—probably on
a per diem, not very large—euther for you or Hopkins '

(Laughter)

© Will anyone accompany Mr Hopkans >

The Presydens No And he will have no powers

Q. Will he have 2ny mussion to petform?
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The Presidens. No; you can't get anything exciting.’ (Laug_htcr)
He's just going over to say "How do you do ? to a lot of my friends!
(Laughter) . )

(‘The boys seemed to have laughed easily in those days.)

Before Hopkins léft Washington be was persuaded to have 4 -

long talk with Jean Monnet, whom he had never met but with
whom he was to become closely associated latér on in the prob-

. lems of production and eventually in the diplomatic mess which
followed the Allied landings in North Africa. Monnet was one
of the least obtrusive men in Washington during the eatly
years of the war, but one of the most determined and most
useful. A French businessman, member of the famous cognac
family, he had been in America in 1938 and 1939 stimulating
the production of fighting aircraft for France. He was in London

.. as a member of the Allied Economic Coordinating Committee
“» when France fell and he then offered his services to the British

Government, He was sent to Washington to work with Arthur

Purvis on the British Purchasing Commission. He had the kind
of calm, cool, reasoning and self-disciplined mind which is sup-
posed to be typically French but which is all too seldom found
in Frenchmen; he was positively puritanical in his refusal to
deviate from the straight line which led to his objectives. His
advice to Hopkins was to waste no time with the Minister of
This or That in the British Cabinet but to concentrate on

Churchill, for “Churchill 75 the British War Cabiner, and no one
else matters.” Hopkins became a bit fed up with bearing about.

the almighty Churchill and exclaimed, “I suppose Churchill is
convinced thar he’s the greatest man in the world!”

A friend who was present said, “Harry—if you're going to
London with that chip on your shoulder, like a damned little
small-town chauvinist, you may as well cancel your passage right

now.” Hopkins, however, maintained his reservations about.

Churchill as he set off on the Pan-American Clipper to Lisbon.
He also maintained the gnawing fear of air travel which had
once caused him to refuse an invitation to make an inspection
‘{lixght over Boulder Dam—saying, in explanation of his refusal,
No, God-daran it, I'm scared!” Several people tried to thumb

}
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2 ride with him on the Clipper, including Averell Haeriman
and the present biographer, but he preferred 1o trave) alone.
He carsied with hum his official letter of authorization: .

- Repomsg spetsal fath and confidence in you, I am asking you to
proceed at your casly convenience to Great Brtain, there to o¢t’as
my personal sepreseatative 1 am also asking you fo convey a com.
munication 1o thes sense to His Majesty King George VI =

You wall, of course, commumnicate to this Government any matters .
which may come to your attention in the performance of your mission
which you may fecl will serve the best interests of the United States.

With all best wishes for the success of your mission, I 2m,

Very suncercly yours,
s/ FRASKLIN D. ROGSEVELT

Enclosed with this was 2 letter from the President to King
Greorge VI:

Yorx Majesty

1 have designated the Honorable Harry L. Hopkuns as my perscnal
representative on 2 speaal musson 1o Great Britain Mr Hopkins
332 very good friend of mune sn whom I repose the utmost confidence.

I 2m asking him to convey to you #nd to Her Majesty the Queen
oy cordua) greetsngs and my sincere hope that hus mission may advance
the commeon 1deals of our two natioas

Cordually your fuend,

/s/ Erankits D ROOSEVELT

‘The Hopkins mussion recesved a largely unfavorable press
with many references to the uavels of Colonel House twenty-
five years before and 1o Hopkins' record as a free and easy
squanderer of the taxpayers money Raymond Clapper, always
more friendly than most of his colleagues, assumed that Hop-
kins was going in his capaciry as a veteran welfare worker to
make 2 study of the new democracy that was ansing from the
ruins 10 Brytzin and 10 make charts of social progress, i this
guess, Clapper was uncharactenstcally wide of che mark At
the other extreme was the Commumst Daxdy Warker which
likened Hopkins to Colonel House saying in is edstonal that
House bad pledged "American entrance into the frst impenal-
istic war on the s.de of the Allies while Woodrow Wilson was
assuring the Amenican people that be would keep the ~~nury

. B A
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Sometime later, when I came t0 know Wendell Willkie, 1

told him of that episode, and he was considerably amused. His
comment was, “That’s typical!” It was during this brief mecting
of the two men thar Roosevele took a sheer of his personal sea-
tionery and, without apparent premedication, wrote the famous
messtge o Churchall in Longfellow's words

Sasl on, O Shup of State!

Sail on, O Umion, strong and great!

Humamty wath all st feses,

With all the hapes of future years,

Is hunging breathless on thy fate!

Roosevelt never made a more graceful or effective gesture
than thae, and none of us who were with him in the White
House at the ume had any dea how he happened to thunk of it

When Churchill w as informed that Haery Hophins was com-
xng to visit him his first question was, "I"4a 2" He was quickly

f i by his Parl ¥ Private Secretary, Brendan
Bracken, who had mer Hopkins at the Swopes house some years
before and had warched his career with interese eser since, As
the close friend and confidant of the Prime Minister, Bracken
occupied a positan that corresponded 10 one of two respects
{bur not more) to Hophins' When Churchill beard who lus
cutious guest really was, he ordered the unrothng of any red
carpets thie might have sunvived the Bliez

Hopkins wis fine dags en route, traveling the last leg, Lisbon
to Poole on the South Coust of nglind, 1 2 Bransh Overseas
Airways Clipper In those days of the Neutrahi Law, the Pan
Amcrican Clippers, r2ung as merchant sessels could nor gointo
the ports of belligerent countnies Churthill sent Briwcken 1o
Puale to meer the airplane, but when the passengers debarked
Hophins was not among them Brachen wor shorrd ind found
Hophins sall situng, Tooking sk and shrunken and oo tired
even (o unfasten hus safery bede He had to eest bor 2 long nme
before he felr well enough m take the trun pournes o London
Bue then be began o perk up He dooked with grea nrerest at
the bomb damage on the South Coast and felt, ke cvemm<rhor
Amenican who reached Fngland in those bleak days
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tain sericr observance of the Neatrality Law and to do or say
nothing thar might bring down isolationist criticism on the
State Deparument. Having been through almost six months of
intensive Blitz, and having himself narrowly escaped death
more than once when bombs landed in and around Grosvenot
Square, he had begun to feel a certain sense of fruseration and
impotence as of one who 1s 2 guest in an upstairs room of a
burning building and s told ro be careful to take no sides"as
berween the fire department and the flames.

"I was immedtately heartened,” Johnson has said, "by the sin.
cesity and the intensity of Harry Hophuns' determinadion to
gain firsthand knowledge of Brutain's needs and of finding
way to fill lhcm Some other Amencans “ho had come to Lon-
dan devoted th tves o 1av ine if the
British really needed the things chey were :\sng for. Harry
waned to find out of they were asking for enough 1o sec them
through He made 1t perfectly clear that he did not know how
of where he was going to begin, or what hes mechods would be,
but he knew precisely shat he was thete for He made me feel
thar the first real assurance of hope had ar last come-—-and he
atted on the Briush like 2 galvanic needle ™

Another American whom Hopkins wanted to see and did sce
at the beginning of his London visit was Edward R Mutrow,
of the Columbiz Broadcasting System From the outbreak of
war, when he had Jaun in the Mayo Chinic believing that he was
soan o dre, Hopkins had listened to Murrow's gtim voice an-
nouncing, "This—1s London,” 1n a tone which seemed 10 sug-
gest the thuds of the German bombs When Murrow was sum-
moned to Clandge’s 10 see Hopkins he thought he was being
granted an interview, which proved to be the case excepr thar
he, Mutrase, was the one nterviewed Hopkins plied bim with
searching questions, most of them cancerned with personalines
and with public morale rather than wuh physical conditsons
All thar Hopkins told tum of fits own mussion was, “T suppose
you could say that I've come hese to try to find a way to be 3
catalytic agent berween two pruma donnas, which was not for
quotation Hopkins then behieved thar the formidab’
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Roosevelt and Churchill were bound to clash, and, in anticip:
tion of that, he said, "I want to try to get an understanding ¢
Chuirchill and.of the men he sees after midnight” = -
Chutchill had been informed of Hopkins’ devotion to Roost
velt and of his possible suspicion of anyone who might presum
1o challenge Roosevelt’s position of pre-eminence among worl
statesmen. On the day of Hopkins' arrival, the Prime Minist
miade 2 speech ot a Juncheon in honor of Lord Halifax, the ae
British Ambassador to the United States, and in the course «
his remarks on the long belabored subject of Anglo-Americz
amity he said,

I hail it as 2 most fortunate occurrence that at this awe-strikis
climax in world affairs there should stand at the head of the Americ
Republic a famous statesman, long versed and experienced in the wo

_of government and administration, in whose heart there burns the fi
of resistance to aggression and oppression, and whose sympathiés a
nature make him the sincere and undoubted champion of justice as
of freedom, and of the victims of wrongdoing wherever they m
dwell. . ’

And not less—for I may say it now that the party struggle in t
United States is over—do [ rejoice that this pre-eminent figure shou
newly have received the unprecedented honor of being called for t
third time to lead the American democracies in days of stress a
storm.,

" When Hopkins learned of this speech from Johnsea, who b
reen present at the luncheon, he began to believe that he as
be British Prime Minister might be able to get along with o
nother.

The next morning, Johnson brought the Military Attact
3eneral Raymond E. Lee, and the Naval Attaché, Admiral Ro
rt Lee Ghormley, to Clasidge’s to give Hopkins the Americ:
stimate of the war situation—and it was not an optimistic o
—and then Johnson took Hopkins to the Foreign Office for t
nevitable courtesy call. Hopkins was not at first favorably s
sressed with Anthony Eden, though they later became very go
riends. Other Americans on first acquaintance with Eden ha
nade the mistake of writing him off as a charming, ornament
‘asual young geatleman of Mayfair. Those who jumped to tt
onclusion had forgortten that Eden had the strength and coura
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to tisk palideal extincrion by sefusing to go along with Nevifle
Clivmberlain on appeasement,

Hoplins weate his first repores 10 Roasevels in Jonghand on

Shiridge’s stationery and they were dupatched by courier, He
ad:

taake aver the desert

That was abour all that emergied from that brief meeting,

Mfrer which Johnson ok Hopkins to see Lord Halsfax, whom
se described as,

A 3i] stoop shoufdered anntocea! preeted me 1 an ol office taken
ot by the memsters of Churehill s povernment 1 did the talking—ot
most of Meteiling him the prople that 1 thot were unpottant for am
tosee and know 1n Washingten When § git heynnd the Prestdent and
Tl 1 wasin deep water and gt 1 hked lm 1 tlunk wad bape the
President wall fike fum He fas po snles 1s boen ahout—1 presume
15 3 hopeless Tory—that st boo amportant now of we can but pet on
with out busness of icking Futer £ wauld nov hke 1o see hum fave
musch o say abxout a Bates peace ~§ shouid Jike 10 bave Fden say fevr §

amdersand he 13 off 10 Amorka on Tucsdsy next shosd o Batsh
cruner,

Haopkins then seturned 10 Clarudge’s, made an unsuccessful
attempt 0 aeaten up, and theo drose down through Berbeley
Square and Trafalgar Symare 1o Dowmng Strect for the tig
moment e wrote Roosevel

Number to Dhwang St 1s 3 it down at e fv s broause th
Teeawry next doar bs been bombod more than st The Prme
Munnter i oo longer permtted to steep boee and £ undorstand sfeeps.
acrny the stecet He tobEeme they are budd ik o o shietter for fum
5 that be can vleep 0 prae acat by Tyeryone (s ma that he works
fifarn bones 2 day and Feas well bebieve o oo
Bracken—met mr 31 the dosr—showed me ghaut
ful louse that fas been bome of pome monnte
twa hundied years, Mos of 1he windows 2re ou
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place repairing the damage—Churchill told me it wouldn't stand a
healthy bomb. A - ’

Bracken led me to a little dining room in the basement—poured me
some Sherry and left me to wait for the Prime Minister. ‘A rotund
—smiling—rted faced, gentleman appeared—extended 2 fat but none
the less convincing hand and wished me welcome to Englm?d. A short
black coat—striped trousers—a clear eye and a mushy voice was Eh&
impression of England's leader as he showed me with obvxqus pride
the photograph of his beautiful daughter-in-law and grandchild.

The lunch was simple but goad—served by a very plain woman wha
seemed to be an old family servant. Soup—cold beef—(I didn’t take
enough jelly to suit the P.M. and he gave me some more)-—green
salad—cheese and coffee—a light wine and port. He took snuff from a
fittle sifver box—he {iked it.

1 told him the President was anxious to see him in April—he ex-
pressed regret that Bermuda would not be the place—the climate was
nice—he would bring a small staff~~go on a cruiser and by accident
meet the President at the appointed place—and discuss our problems
at leisure. He talked of remaining as long as two wecks and seemed
very anxious to meet the President face to face. We discussed the
difficulty of communication with the President at long range—there is
no question but that he wants to meet the President—the sooner the
better. : ‘

1 told him there was a feeling in some quarters that he, Churchill,
did not like America, Americans or Roosevelt. This set him off on a
bitter tho fairly constrained attack on Ambassador Kennedy who he
believes is responsible for this impression. He denied it vigorously-—
sent for a Secrctary to show me a telegram which he had sent to the
President immediately after his election in which he expressed his
warm delight at the President’s re-election.

I told of my mission—he seemed pleased—and several times assured
me that he would make every detail of information and opinion avaif-
able to me and hoped that I would not leave England until 1 was fully
satished of the exact state of England's need and the urgent necessity
of the exact material assistance Britain requires to win the war,

He reviewed with obvious pride his own part in the war to date—
he didn’t Zrow that England could withstand the onslaught after
France fell—but he felt sure that it could—it did—and it will with-
stand the next one—he thinks the invasion will not come but if they
gain a foothold in England with 100,000 men "we shall drive them
out"’~—beside its excellent coast defenses Britain has twenty five wefl
trained and equipped divisions—trained only in offensive warfare
which will drive Germany’s army into the sea. Germany cannot invade
Britain successfully. He thinks Hitler may use poison gas but if they
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After that Juncheon, Hopkins held two press conferences, one
with the British press and one with Americanl co.rresp‘onde_n?,
and managed in both of them to say nothing. But his presence In
London was used t a considerable extent in Britain's propa-

.'ganda barrage to the continent of Europe, via BBC broadcasts
and leaflets dropped by the R.AF. The gigantic Goebl?els ma-
chine did not ignore it, either, the principal line being that
Hopkins had come for the purpose of taking over the rest of
the British Empire (following Bermuda, Trinidad, exc.) in se-
‘turn for some more rusty and obsolete American matériel.

The following day was Saturday and, war or no war, many of

the high officials of His Majesty’s Government went off for the
_week end. Churchill normally went to Chequers but the security
.“'f%_thprities would not ler him use this official and well-known
" when there was a full moon. So he went instead to
sley which is near Woodstock, north of Oxford, and one
~ the most beauriful of all the stately homes of England. Built
in the latter part of the seventeenth century, the greatest period
of English architecture, it had become the property of Ronald
Tree, whose mother was the daughter of the original Marshall
Field of Chicago. Tree was Parliamentary Secretary to Brendan
Bracken, and he was skiliful enough as a host to meet the exact-
ing requirements of Winston Churchill. Three of the handsome
rooms on the ground floor were set aside as offices for the Prime
Minister and equipped with all the devices by which be could
keep in touch with every development of the war at every instant
day or night. Week ends were anything but restful, because of
the incessant concern of Churchill with everything thar was
going on everywhere ( Roosevelt could get away from it all now
and then, but Churchill never even wanted to try) and also be-
cause of the habits of the Axis powers; indeed, Churchill was
week-ending when he received the news of the war’s most im-
portant events in the years when the enemy was making the
news—including the attacks on the Soviet Union and Pearl
Harbor.

During Hopkins two days at Dytchley the only news was of
the appearance for the first time of German dive bombers in
the Mediterranean; they attacked British naval units and in-
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flicted serious losses Hopkins was amazed ac the calmness with
which Churchill and his staff took this bad news. Having had no
direct experience of the realines of warfare be was shocked by
the stark smmediacy of the informartion that ships had been
sunk and that Brtish satdors had been killed and maimed, But
he had to learn thar those who make the great decisions in this
brutal business can take no ume out for mourning ot for
peaitence, and Winston Churchill, no respecter of his own
safety, was 2 good man from whom to fearn it As 1t turned out,
the presence of the Stuka bombers 1n the Mediterranean had a
significance which was not apparent at the nme, the Getman
records eventually showed thar this was the week end selecred
by Hatler for the caprure of Gibraltar

Hopkins was parncularly sm'x‘ck by the extreme dufference be-

the other hand, afways seemed to be at his Command Post on
the precanous beachhead and the guns were continuaily blazing
in hus conversation, whetever be was, there was the bartlefronc
—and he was 1nvolved 1n the battles not only of the current
war but of the whole past, from Cannae to Gallipolh While st
took a Pearl Harbor or a national election or a parucularly tense
poker game to keep Roosevelr up as late as midnight, Churchill
was ge'ting full steam up along about ten o'clock in the evening.
often after hus harassed staff had struggled robed at 2 oo or 3.00
AM they would be routed out an hour ot mote later with an en-
turely new project for which-a plan must be drawn up immedi-
ately Churchill needed ke sleep at mught bue took a nap after
tunch, whereas 1r was Roosevelt's custom to work hard all day
and sleep soundly all night Churchull' s consumption of alcohol
has been widely advernised 1t could be described as unique, for
it continued ar qunte regular intervals through most of his
waking hours without visible effect on hus health or on his
mental processes Anyone who suggess that he became be-
fuddled with dnink obvicusly never had to becomg involved in
an argument with ham on some facrual proble” e at mght
when everyone else present was drooping wit e




1941/MOR . MERE WORV? . '
Ay OV pias capacdity Apr'mc'pa\ ades— encrdd Sie- ‘
Jastings smay,?:oiesso .A.L'mdem'mn, ommmée: Ch'f\t\es'
T\\ompson, gt D SrnOD! Qrton, 5. Martit and pracked ™ :
made 00 ¢ mpt © keep with nc ptiod of charm”
:\gnc,Sco B Wi <y btat\dy (x de cred ockt_m\s and s
Aiskies : America® ards)» and ey .had t
summon § gy © pe b o ke 1th it in
work- ’
RoO vel gage 1n SOCY uf ore Wt solutely
aecessaty elimind al entirely wh e circy
srance of gav pirn od exc for dov . Chutch'ﬂ
howeves 0 have & nd ousing © ¢ the 1
cable. V€ Yicrle OP ity fof it of course: g the \
Lon hen  Yargely confin® Jusing B¢ houtt
Jarknes® he @ rate SYS€ of offices and {1 1iving 9
ers 10 ¢ p-raid yelters UM er € Cabinet nildifo
s, Great ge S¢ et. a fe® seps £ m D Wi Put
week conds there W\ peac yne ¥ use-P osphe™®
croundind il when® ¢ want Jaxaniot n
opkins pinio ere W1 Joubt that ¢ charming
and enrertaim? all o op that hese wee
ends Was Mis. & archil)
On S curday nt, 0 € eaunif at yrehiey
neat Chu:ch'\\ che fust me \ h in one of
‘Etc:-c\'mner S Amares ¢ wiaci ng other things
a5 famous gchil could alk fo an hous O ore and ¥
any audd e\\bound. (ncluding th o had hear
many a o who pothitd that he said Was new
might b icleadind ¢ (hat these gehill calks were
rom! r_for it s Joubeful he ever UnP epart
a spec ut ey alw xetC credible v
. Tot pkins. this 5 the OP in w hori?
s elogquen® ame ? . his T arkab\
opedic ¥ owledg u of its
ipvolurion vip Kins thd g one VIO
nes Dis ST ho cite fac 4 fignre 30 ch
<erse. and in S b En tish P
Aich 1as b fren old an



OVUNL\'G STRHET

e effect 43 Chuzchilly paving beent 2
v id New

£ all that the

All he wants wk

how do you propo at that 07 of a birch 18
o pu 1 so far 82 1 Lnow W3S not

b lA,Hopkms cable
{saw the RIOE yesterdsy afte spendi acek end Wb Churclt
of nd sends his warm regards 1© you

meseagt 10 nRFESS
o acentuite Y differen
1ease B

a e
o your best wdEmet e to when (e Bt wall pans FROPE 0 MATOF
endment Wil made Plea™ heep W ntormed a5 © the BY
Frogress The FONE here 8 1 but all 1S wcdt Tam secinf
nenthing pere from erman pombs 1@ come of your cousins
couniet 13 delnening 2 fetter to YU fgom me
 aadent also secened 2 cable from the Former N
6 % V1 o you for send'mg,’ o
T -






NO. 10 DOWNING STREET 159
Eave been delivered—the best T can <ay for the "hat is that it locks
worse than ry own and dodsn't Et—the £25 mask 1 @'t got 0n—s0
[amatright.
There s much to tel) but it wiil have to wait—for I must be off 1o
Chanag Cross.
Harry

The reference to being out of London referred to a sugrestion
3z be stay ar a house sn the countsy 10 avoid the bombing, but
2t naturally was the last thing be wanred to miss. The train
w2s 10 take left from Kings Cross, not Chuing Cross, but
taly be was guided by an Embessy representative so he went
(“c nght stanon.
He traveled with Churchifl tn tus private tram 1o Scotland
sere Lord Halifax was about to embark on the new bardleship,
mg George V, for ins yourney 10 the United Stares. The final
rge-of the tnp to Scapa Flow had o be made on a desgroyer
el was boarded under urmost difficulues, while pitching
diy Churchull was ralking rapidly ar the nme abowt the
frican campaign He scrambled 2board rhe destroyer easily,
:t Hapkins, being no old salt (nor even a young onej, missed
s footing and was narrowly saved from fathing snto the sea
¢ was dragged aboard by the seruff of his peck winle Chuschill
mt nght on ufking O board the destroyer. off the North
rase of Scuthnd n jznuary, Hopmns was bornbly cold, tred
g My He d General Ismay's fiying
sz 10 keep hus feer warm and sat down t test on some object
1 the deck, but was promprly hauled off 1t by 2 ctuef perty
ficer who said, apologencally, ' Excuse me, sir—but 1 don't
ank you shou!d st st there, sit—thar, sir, 15 2 depth charge.”
When the destroyer came n view of the Home Fleer, niding
anchor in Scapa Flow, Churchill or someone else (1 do not
‘0w who) waved 10 the impressive sight and said to Hopkins,
“here 15 our shield 1f that shouid go, we'd be for it The Ger-
ans have anempted same bombing here If they should inten-
fy it, and had some Juck witn thesr hats, our shield would be
12¢ and we should be defenscless * ( Eleven months later Hop-
ns thought that 1t was a lacky thing for avilization that the
ermans never deyeloped the carner-based air power nor the

i
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peculiar tacrical skill that the Japanese concentrated on Pearl -
Harbor o ; .

Hopkins wished good-by and good luck o Lord Halifax, with
whom he was to have close and cordial association during the
next four years. When Halifax arrived off Annapolis, Maryland,
President Roosevelr did him the signal honor of sailing out to
meet him. There was considerable quier mirth in the White
House over that episode. We all knew that of course the Presi--
dent was glad of the opportunity to welcome the new British
Ambassador and thereby to advertise again his support for the
British cause; but we all suspected that, as a naval enthusiast, he
was also impelled by an irrepressible desire to have a good look
at the new battleship. ' :

The career of Lord Halifax as Ambassador was a remarkable

... one. He started our undér many handicaps, being branded as
-.one of the men of Munich. He was photographed indulging in
. "ifavorite sport of fox hunting in Virginia while his country-

n were absorbing fearful punishment, thereby evoking a
diatribe from Carl Sandburg, among many others. Some months
after his arrival in Washington, an acidulous and itreverent
representative of the British Government in the United States
returned to London and, when asked how Lord Halifax was
getting along, replied, "Oh, he’s doing famously! His popularity
has risen from zero to freezing point.” And yet, when five years
later Halifax completed his mission and left the United Srates,
he took with him a wealth of respect and affection such as could
have been given to very few Ambassadors anywhere at any

time. The size and character of the obstacles that he had been
forced tc Fomn oS- Lostoston o nowe e v
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um the entire distance and to be introduced over and over again
“hurchall was tireless but Hopkins was exhausted and tried sev+
ral umes to duck out and hide behind the spectarors. But every
ime Churchill noted his absence and summoned him forth.

That sight Churchill and Hopkins attended a dinner given
>y the Lord Provost of Glasgow Churchull spoke, making grace-
‘ol references to President Roosevelt, to Hopkins and to “the
Democracy of the great American Republic” (a phrase cal-
wulated 10 please botli sides of the political fence). Hopking
ilso was called upon for a few words He quoted the Book of
Ruth—"Whither thou goest, I will go . . even to the end”
Publication of this unprepared speech was censored, bue word
of 1t spread all over Britain and 1t had an effece far greater than
Hopkins had dared to mntend 1t was interpreted as assurance
*hac “the Americans are with us” Lord Beaverbrook told me
7ears later that Hopkins' warm-hearted sympathy at this ume
nd his confidence and the conviction that went with it pro-
vided more tangible aid for Britasn than had all the destroyers
l{u‘l guns and nfles and ammunicion thar had been sent pre-
viousfy,

It was on this tnp, and other trips to Dover, Southampton
and Poresmouth, thae Hopkins noted the absolute reverence in
which Churchill was held by the Britush people They lterally
wanted (o touch the hem of hts garments, He had been a famous
man tn these islands for thitey years before the war, but they did
nor entrust him with the job of King's First Mimster until they
were 11 extremis, And as soon as they were out of 1t they voted
overshelmingly for hus opponents But this was their “finese
hour” and Churchill was ther acknowledged leader and spokes-
man and the hving symbol of their will to survive as a free
people The Prime Minister and the President, as Hopkins saw
them, were widely different characters, but they both posscssed
toa superlative degree the ability to provoke loyalty, enthustasm,
devotion, even a kind of adoration—and also the ability merely
10 provoke,

Returning to London, Hopkins plunged into a schedule of
3pposatments with British and Amerrcan officials, and those of
various governments in exie One offictal with whom he estab-
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lished a lasting friendship—after an unpropitious start—was
Lord Beaverbrook, the press baron and Minister of Aircraft -
Production. (They first met at luncheon with Herschel Johnson
and disliked each other automatically.) Hopkins attended -
session of the House of Commons at which Churchill made one
of his histaric repores on the war situation. In this one he de-
scribed the composition and functions of his War Cabinet.
Coming to Beaverbrook, he said, “The Minister of Aircraft l?ro-
duction, who was described as an ‘old sea raider, which is a
euphemistic method of describing a pirate, is a man of altogether
exceptional force and genius who is at his very best when things
are at their very worst” The relationship of Churchill and
Beaverbrook was a matter of considerable interest and often
amusement to Hopkins. Here were two determined and in-
herently powerful men whose very similarities clashed: both

.. were supreme patriots on an imperial scale, both were tireless

W

- “and tenacious, both extremely worldly, with great zest and ca-

‘pacity for good living, both were superb showmen with an alert
ability for spotting and appreciating the main chance; and each
of the many disagreements between them seemed utterly irrec--
oncilable until a common contempt for the purely transient
issue brought them together again.

Beaverbrook gave a dinner for Hopkins at Claridge’s, inviting
his colleagues and competitors of the London press. This dinner
was off the record bur an account of it has been writzen by one
of the editors present:

~ We were all tired men, suffering from a succession of long nights
during which London had been bombed by explosives and incendiaries,
and during which the difficulties of newspaper production had been
extreme. But on that midwinter evening in the peak period of the first
series of London blitzes we were also intensely curious men—which
is the happiest and healthiest state for a journalist in any clime or cir-
* cumstance. All of us were wondering as our cars advanced cautiously
through the blackout toward Claridge's (and they miraculously found
it, though its patrician and once-brilliant entrance was as subtly con:
cealed as that of any dubious dive) what Hopkins would have to say
to us, :
He had said so little since he arrived in London, to the tune of an
anti-aircraft bombardment, on January 9. Our reporters, when they
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met him on arrival, were obliged to record that he “smiled quuzmcally™
sn answer to their questions; and even a full-dress Press Conferece
at the American Embassy two days later had produced nothing more
definite from the President s envoy than that he was here “ta discuss
Lmatters of mutual nterest to our two countries.” Though it must be
admutzed that he rewarded the zeal of one particularly determured
questioner by agreeing, Yes, I think you can say argens mattaes”™

The gathening at Clandge s was one of the biggest of the Begres-
brook'war-time occasions Not only were the editors and some of the
leading writers present Proprictors and managers were there, and the
provincial Press, as well as that of London, was represented.

When the waiters had cleared the tables the doors were closed, god
Benverbrook staod up, smuling He addressed humself not ts s, bet
to Harry Hopkans For days he said. Hopluns had been taliing o
rerbers of the Gosernment But tomght was 2 vet more smperzszt
occasion, for thoss present were  the masters of the Governm
the laders of the British Press And so he 1mated Mr Hopklng 1
speak to us.

Hopluas rose, looking lezn, shy and unudy, grasping the back of
huscharr, 32d he contared to look shv throw ghout ks speech,

His words wers private, so 20 notes were then Botaf @2 kad beem
PossBle 1o fecord the semreaces that ame quictly 20d &3y frne
the lips of Harry Hopkuns they nould hase o pared well for seiir
of expression with tre splendid oraton which My Eousers EN
hvered two divs eaclier when be was smom ta for the =
Prescdent of the Lz

Kot that Hoplans repea

s 23

-
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“trip to Scapa Flow with Halifax, and 1 told hum detals of the amusing

incidents including the fring of the U P. gun, and about the bomb

landing five feet from me instead of on the encmy. He told me that the

Prime Menister had failed 1o tell him of this incedent 1 told the King

the reason for that was that the Prime Munister dida’t think st was
funny and 1 dud"

‘The three of us had lunch together in the next room, We discussed
at preat length their visit to America a yeae ago last May, and it was
perfectly clear that the President made a great impression on both of
them.

1 told the Kung how much the President enjoyed meeting them, how
deat his friendship was to him personally, and how great his pleasuce
was in recewving personal messages from the King I urged the King,
whenever he was of 2 mind, to send the President appropriate personal
notes because I believed that that was one of the ways to keep our two
countries closely related dutung these trying times

‘The Queen told me that she found it extremely difficult to find
words to ¢xpress her feeling towards the people of Britain in these
days She thought thew actions were magnthcent and that victory in
the long run was sure, but that the onc thing that counted was the
morale and determenation of the great mass of the Britssh people

The King discussed the navy and the fleet at some length and
showed an mtunate knowledge of all the high ranking officers of the
navv, and for that matter, of the army and air force It was perfectly
clear from his remarks that he reads very carefully 21l the important
dispatches and, among other thangs, was quite familiag with a dispatch
which 1 had sent Sunday might thsough the Forergn Office

He thinks very hughly of the Commander-in-Chief of the mtlitary
forces and, as with everybody else, has grear confidence i Churchill
He discussed quite freely with me the great duficulues this country
would have if anything shoutd happen to Chuschill

If exer two people realized that Brtam 1 highting for s Lfe it 1s
these two. They realize fully that thus confiict 15 different from the
other conflicts 1 Bratamn s hystory and that of Hitler wns they and the
Baitish people will be enslaved for years to come

The Queen told an amusing story about going to Church with Mrs

Roosevelt senior and the President It appears that the old fady
‘dropped her Prayer Book over and over again and the Queen had to
pieck 1t up Thas was no sooner done than she sould drop her handker-
chief Eventually the Prayer Book went over the bench and there was
nothing fusther that could be done The Quecn had been amused at
the fact that the Rector of the Church had wrged the parsshioners to
come to Church even when such distguished visitors were not

present . T
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The King talked at great length about the President and his obyiogs,

deep interest in the defeat of Hitler, R

The air raid atarm had gone off just as we sat down to lunch, and
as we reached coffee and port the bell rang in the Palace and the King

- said, "That means we have got to go to the air raid shelter,” so we
immediately walked down two or three flights of stairs, through a dark
haltway, led by a guard, through several doots and finally landed in a
small tighted room with a table and chairs. :

" We talked in the shelter for an hour longer about Washington and
America’s selationship to the war. The Queen urged the King to take
the time to write to the President as frequently as he could, and said
on her part she was going to continue to write to Mrs. Roosevelt. *

He asked about Mr. Willkie and his visit, and seemed greatly
pleased that I was sure Mr. Willkie and the President would sec-eye
to eye in regard to the President's foreign policy. ’

He told me the story of Queen Wilhelmina’s escape from Holland.
It seems she had, after some urging, asked for fighter planes, which
could not be sent, but the British Government instead sent a destroyer.

She was refusing to leave Holland and took the destroyer in order to

get to Flushing. The commander of the destroyer could not get into
» Flushing and told the Queen there was nothing to do but go to 2
““British port, which she did. She got to Buckingham Palace at 5:00
o’clock in the afternoon wearing a tin hat given her by the commander
of the destroyer. The Queen said she was a fine courageous woman,
and it was perfectly clear from this conversation that she arrived in
England entirely by accident and not by intent on her own past.

I told the King the story about the Belgian King, and of “Queen
Withelmina’s desire that the President send a message to him. He
expressed a good deal of sympathy with the King of the Belgians, It
was perfectly clear that he felt that the King had had two responsi-
bilities—one as Commander-in-Chief of the Belgian Army and the
ather his job as King, and that he had got the two jobs mixed up. He
apparently had little or no criticism of him as Commander-in-Chief of
the Army, but 2s King he thought he should have left the country and
established his pavernment elsewhere.

The Queen said she felt Hitler and the Germany people were a
pretty cruel lot and realized they would have no mercy on them; that
she liked the fact that the British people did not seem to have much
hatred in their hearts but rather determination to resist to the end. She

» seemed to have a wide acquaintance with British politics and affairs
and showed pgreat interest in all I had to tell her about my trips
throughout the country, particularly my visit to Glasgow. . . .
The King expressed the great hope that somehow the President and

Tebid
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Churclail coutd get tozether permatly in the near future. He be
froved that i might be arranged.

When T emphasized the President’s great determunation 1o defeat
Hutler, bis deep conviction that Britzin and America had a mutuality
of anterest sn this sespret, and that they could depend upon axd frem
Ametica, they were bath very deeply maved

The Queen ashed pactsculatly shout Djana and 10fd me to be sure
1o ive her hes lave She ton washed 1o be remembered warnly to Mr
and Mrs Rooseselt The King on lus part told me how greatly he
apprecated the Pressdent’s speechies and sand bie was sure from the Jast
srut that he knew what was deeply embedded in the President s mind
e told me to teli the Presdent how much bloved he was by the
people of Bratain and asked that T guve to the President his warmest
expressinns of thanks and appreestion and a prrsonal word of friend-
g,

1 have made some dehib et 1n the f ing docu-
nene relanng hirgely to the Brinsh political scene None of the
natenal defeted was concerned with President Roosevelr or
J5 Govetrnment policy or problems The same applies to the
allowing document 1n which { have made one delenon of a
nssage concerned solely with Norwegian macers

Janumy 10 1ot

Taaw the King of Norway this motmng at us house, the Norweguan
Frahassy, 10 Palace Green, Kensington, W4 Dr Bene, the farmer
Prevident of Czechmslorahsa, was pust conung out §ust had 2 chnce
0 shake hands wath bam

The King told me something of fus fight from Nors w and men
timied the facz that 1t sas imponaible for sanen and cldren o
fullne him, and that 1s why he ordeted the Crown Prnecss and her
ta chutdren to leave and g nte Seden The same thing apphied to
Mes Harniman, wha he was sure eould nor stand e arduonsness of
the retreat and he ashed that she G0 hase for Smedon He secmed to
haseancey warm teeling 1o us beatt for My Huoma

¢ King was 2 tall nuan and spoke von g s sk and in perfeet

Engher He deprecated tis usm part an the who e ind said that
Netsay could ot have resited unlens tn Noroain people had
wished to renst and without theit suppst b ool ) never be caming
0 2 government bere He saed Bo Ut o sproas on the 30,000
saders of the merchant manine (bt thay wae hot working for thert
enplovers but seally morhang tor the tubilitation of Norway

e exprenal great apprecistn o the hindoess of T b

)




to give the president pis warmest thanks not only for

to his family, but for the warm sympathy which ‘f\merica

sevelt had fipst :mnounced the Hopkins mission At
ce he said that the trip would last 70 more than
asted nearly six weeks. Hopkins wanted 10 S&Y

President cabled him pcrmissxon o do $O; adding,

) nt, he could be counted on at the proper moment 0
raise his glass and drink 10 the long life and good nealth of the
President of the United States. .
Hopkins SpeRt three week ends with Churchill at Chequers
and oneé with Beaverbrook at his place Cherkley, neaf Leather-
* head. Churchill invited Hopkins for this one, 109 ut Willkie
was also 10 be there an Hopkins felt (probably correctly) tha
wiltkie would prefer pOt 1o have him present when he was €D
gaging in intimate talks with Churchill. There is record of on!
one meeting of Hopkins and Willkie in London, reported in
cable to the President:

Last night T sa% Wendell Willkie. He told me that he believes
opposition 1o Lend Leas€ is going t© be vehemently expresscd ant
should not be undermted under any circumstances. t is his belief !
the main campaign against the Bill will be directed from Chicago

heavily financed. AS perhaps he told you it is his opinion that Her

Hoover is the real brains pehind this opposition: wiltkie said he h
that you wou make 2 radio speech, prefemb\y from Chicago
thereby rake your €as¢ right to the people: He said that he hit

might make som¢ speeches, after he returns home in about two ®
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vels; he had little opportusity to move ai.
we been his natural inclination to do, ¢
iemselves, (Willkie was notably succesy
ceived a great deal of publicity which wi-’
titain than to himself.} On at least o}
anaged to get out and walk the streets « -
id and, when a German bomb was falling, .
ushed flat on his face in the gucter by
anion. -
However, if he did not get to meet the -
ad a very large number of letters which -
im of the type of mail that flowed into V-
‘here were letters asking him whether [ -
Topkinses of Somersetshire; lecters desc. . |
hat would win the war between dawn ai:’.
laining that the Royal Society for the F'. =
p:Animals was nor doing enough to prot¢ -,
" air raids; letrers enclosing stamps for 7.
Jdection and appeals to Mrs. Roosevel: 'L
.aun clothes for the children; there we
an average English home” and to adds:
sroup on the subject of social progress; ° ;
vhich declared definitely that Eagland w¢ -
zed by the bloodstained American dolli;
tinety-three-year-old widow of an Americ® -
vho complained that her pension checks -, -
hrough U-boat action and would Mr. He™
natter up on his return to Washingron? 1"
risk message, inviting him for a week -
orming him thar he had been making :~
election of people that he had seen and 7.
;ould provide much better company than -
ar. (He had to decline this invitation.) .. .:
On Saturday, February 8, Hopkins we -
j00d-by to the Churchill family. They k:
lay that the House of Representatives ; -
ease Bill by 2 vote of 260 to 165. Th '
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+ “n engaged in offensive operations—they had done so
poleonic wars and again in Finland But when they
.+d upon 1o defend theie homeland they were superb
and there wete certainly a grear many of them. Bue,

. t emphasized, it was supremely difficult for any out-
Soscow 10 get a clear proure of what was seslly going
nd other diplomats 1n Moscow had been continually

1 in their aempred dealings with the Soviet authori-
Luse of the prevarding arnude of suspicion toward aff
“'¢s and consequent secretiveness Hoplans sud he was
1ed somehow or other to brezk through thns wall of

a

1d a fong rest that night and the next day deove abou
with Steinharde on a sighr-seeing our At 6-30 P.M

“dt took him to the Kremlin to meet Stahn Hopkin:

o the President of that meeting follows, mn full

id M, Stalin that I came as personal representative of the Prest

+ The President considered Hutler the enemy of mankind and tha
srefore wished to aid the Soviet Union in ats fight agunst Ger

3id him that my mission was not 1 diplomatic one in the sens
T did not brovose anv farmal understndine of ane bind o









Jevels: he had little opportunity to move about freely, as it would -
have been his nataral inclination to do, and talk to the people
themselves, (Willkie was notably successful in doing that and .
seceived a grear deal of publicity which was far more valuable to :
Britain than to himself.) On at least one occasion Hopkins
managed to get out and walk the streets at night during an air
raid and, when a German bomb was falling near at hand, he was
pushed flar on his face in the gutter by an experienced com-’
panion.

However, if he did not get to meet the people face to face, he

“had a very large number of letters which must bave reminded
him of the type of mail that flowed into W.P.A. Headquarters
There were letters asking him whether he was related to the
Hopkinses of Somersetshire; letters describing new tweapons
that would win the war between dawn and dusk; leteers com-

. .. plaining that the Royal Society for the Prevention of Cruelty
“Twx0 Animals was not doing enough to protect dogs and cats dur-
" g air raids; letters enclosing stamps for President Roosevelt’s
ollection and appeals to Mrs. Roosevelt to send over some
warm clothes for the children; there were invitations to visit
“an average English home” and to address this or that local
group on the subject of social progress; there was one Jetres
which declared definitely thar England would never be victim-

.ized by the bloodstained American dollar, and one from the
ninety-three-year-old widow of an American Civil War veteran
who complained that her pension checks were being lost at sea
through U-boat action and would Mr. Hopkins please look the
matter up on his return to Washington? Lady Astor sent him a
brisk message, inviting him for a week end at Cliveden, in-
forming him that he had been making great mistakes in the
selection of people that he had seen and assuring him that she

* could provide much better company than he had picked up thus
far. (He had to decline this invitation.) .

On Saturday, February 8, Hopkins went to Chequers to say
good-by to the Churchill family. They had received word that
day that the House of Representatives had passed the Lend-
Lease Bill by a vote of 260 to 165. The Prime Minister was
working on a speech which he was to broadcast the following






318 1941—MORE THAN MERE WORDS

levels: he had litrle opportunity to move about freely, as it w
have been his natural inclination to do, and ik to the pe
themselves. (Willkie was notably successful in doing that
received a great deal of publicity which was far more valuab.
Britain than to himself.) On at least one occasion Hop:
managed to get out and walk the streets at night during an
raid and, when a German bomb was falling near at hand, he
pushed flat on his face in the gutter by an experienced c
panion,

However, if he did not get to meet the people face to face
had a very large number of letters which must have remin
him of the type of mail that flowed into W.P.A. Headquart
There were letters asking him whether he was relared ta
Hopkinses of Somersetshire; letters describing new we:

- that would win the war berween dawn and dusk; letters
%, plaining that the Royal Society for the Prevention of Cs
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/" ng air raids; letters enclosing stamps for President Roose:

collection and appeals to Mrs. Roosevelt to send over;™
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“an average English home” and to address this or tif
group on the subject of social progress; there was q, -
which declared definitely that England would never F _p#

* ized by the bloodstained American dollar, and one? -

ninety-three-year-old widow of an American Civil W. . -
who complained that her pension checks were being "
through U-boat action and would Mr. Hopkins ple: -
matter up on his return to Washington? Lady Astc

brisk message, inviting him for a week end at

forming him that he had been making great r

selection of people that he had seen and assurit

" could provide much better company than he he”
far. (He had to decline this invitation.) '
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good-by to the Churchill family. They had £
day that the House of Representatives had
Lease Bill by a vote of 260 w0 16s. The Pri’
working on a speech which he was to broadc
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Because of the length of this dinger, Hop’,-:im had me W

hours to sleep before being taken 10 the airporz. The plans,
flown by Russians, was an American Douglas Transport with -
very comfortable appointments, . oo

On the take-off, Hopkins was given his first tasee of the
"special salutes” which the Russians give 1o distinguishad visi-
tors: the plane buzzes the field, dips first one wing then the
other, and then, as he wrote, “seems to spring vértic:}l}); upward,
then bounce.” This is a mark of signal honor but it tends ro
seare the helf out of the secipient. , ' .

The flight to Moscow tonk four hours and during it Hop-
kins began 1o be reassured as to the future of the Sovie: Union.
He: Jooked down upon the hundreds of miles of solid forests™
and he thought that Hiter with all the Panzer divisions in the
Wehrmacht could never hope to break through counuy like
this, '
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engaged ia offensise operations—they had done so

sleonic wars and again in Finlind. But when they
! upon to defend their homeland they were supeth
ind there were certasnly a greac many of them. But,
emphasized, t¢ was supremely difficult for any out-
03COW t0 get a clear picture of what was really going
§ other diplomats 1n Moscow had been continually
int cheir accempred deatings wich the Soviet authori-
« of the prevailing artitude of suspicion toward all
and consequent secretiveness Hopkins said he was
* somehow or other to break through this watl of

a long rest that mght and che nexe day drove about
ith Steinhardt on a sight-seeing tour At 6-30 P.M.,
ok him to the Kremlin to meer Stalin Hopkins®
he Presidens of thar meening follows, 1 full

e Stalin that T came as personal representstive of the Prest
President considered Hutler the enemy of mankind and that
*re wished to ard the Soviet Union 10 ats fight agamnst Ger

-ym that my musmion was not 2 deplomatic ane 1n the sensc
d not propose any formal uederstanding of any kiod or

ssed to tum the Preadent s helief that the most wmponant
Jone 1 the world tady was o defeat Hitler and Hhtler
< upon tum the determenation of the President and our
to cxtend all possthle aid to the Sovser Unson at the
sible time
Afr, Stalin that T had certzin personal messiges from the
and expluned my rclatoashis ta the Adanaistration a
tan. T told lum further that { ust feft Me Churchull 1n
bo wished me to consey to him the sentimeats which T had
4 - ~dJ from the Pressdent
1l saed he welcomed me to the Savict Unron, that he hnd
.« informed of my visit
* g Hatles and Germany, Mr Stala spoke of the necessity
being a mimmum maral standsed between :‘ll npations and

B
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fevels; he had lirle opportunity to move about freely, as it woul
have been his natuzal inclination o do, and talk 1o the people
themselves. (Willkie was notably successful in doing that and
received a great deal of publicity which was far more valusble w0
Britain than ro himself.) On at least one occasion Hopkins
manzged to get out and walk the streets at nighe during an air
raid and, when a German bomb was falling near av hand, he was
pushed flat on his face in the gutter by an experienced com-
panion.

However, if he did not get ro meer the people face to face, he
_ had a very large number of lerters which must have reminded
him of the type of mail thar fowed into W.P.A. Headquarrers.
There were letters asking him whether he was relared 10 the
Hopkinses of Somersetshire; lerrers describing new weapons
that would win the war berween dawn and dusk; letrers com-
plaining that the Royal Society for the Prevention of Cruelty
~... 10 Animals was not doing enough to protect dogs and cats dur-
““ng air raids: lerters enclosing stamps for Presidenr Roosevelr's
collection and appeals to Mrs. Roosevelt 1o send over some
warm clothes for the children; there were invirations to visit
“an average English home™ and to address this or that local
group on the subjecr of social progress; there was one letter
which declared definirely thar England would never be victim-
ized by the bloodstained American dollar, and one from the
nineiy-three-year-old widow of an American Civil War veteran
who complained that her pension checks were being lost at sea
through U-boat acrion and would Mr. Hopkins please look the
matter up on his return ro Washington? Lady Astor sear him a
brisk message, inviting him for 2 week end at Cliveden, in-
forming him that he had been making great mistakes in the -
selection of people that he had seen and assuring him that she
could provide much better company than he had picked up thus
far. (He had to decline this invitation.)

On Saturday, February 8, Hopkins went 1o Cheguers ta say
good-by to the Churchill family. They had received word that
day that the House of Representatives had passed the Lend-
Lease Bill by 2 vote of 260 to0 165. The Prime Minister was
working on a speech which he was to broadcast the following
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evening to the entire world, but with American public opinion
the principal razger, This was to be Churchill’s contribution to
the Lead-Lease debate in the Senate and be consulred Hopkins
on many of s points There was by naw an intimacy between
the two men which developed to such a degree thac it is no
exaggesation o say that Churchill reposed the same confidence
1n Hopkins that Roosevelr did. In the lengrhy discussions of
this important speech Hopkins was fasamated to ebserve
Churchull's methods of speech preparauon, which were very
different from Roosevelt's Trained to thunk on his feer by his
Crmen e momm al mrmem ond aton doboon o oatm TT- = £ e 5,
3

e . ‘o $
that he had been making 1n preceding days or weeks, but most
of the time casrying the matenal in his head. To Hoplans it was
an astonishing perfotmance.

When Hoplins left Chequers lare Sarurday night he took a
special train 1o By h He was accompanied again by
Brendan Bracken and G der Thomp p the
Pume Minister, and by a Bniush secunty officer, Liewtenant
Anthony McComas, who traveled all the way to Washington
with him to catry and safeguard his by nos vol papers
Hopkins by now had learned enough about security to take no
chances of leaving vital documents fying around a room in the
Hotel Aziz in spy-infesced Lisbon For he was going back by
no means empty handed, the British had turned over to him
some of their most important technical sectets which were now
made available to the U Armed Forces

Ina cable to Roosevelr Churchtll suid that Hopkins had been
"2 great comfort and encouragement to everyone he has met

- One can easily see why he 15 50 close to you”

Artiving in Bournemouth Sunday morning Hopkins found
that weather conditions prevented o fight to Lisbon that day.
He made we of the extra ume by visiung two government
officials wha lived 1n the neighborhood Colonel J. 1 Lewelim,
who was Beaverbrook's Parllamentary Secrecary and latet his
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borae, Secretary of State for Dominion Affairs. The Cranbornes

told Hopkins that their son, a lieutenant in the Grenadier -

Guards, was stationed nearby (waiting for_ the German inva-
sion); so, early the next morning, before his airplane took off,
Hopkins went to visit him and was called upon to make an
after-breakfast speech to the Guardsmen.

Sunday evening, in the lounge of the Branksome Tower

Horel, Hopkins, Bracken and the rest listened to the broadcast

of Churchill’s famous “give us the tools and we'll finish the job”

speech which Hopkins had seen in preparation the day pefore.
In that speech Churchill said, "It seems now to be certain that
the Government and people of the United States intend to
supply us with all tha is necessary for victory. In the last war
the United States sent two million men across the Atlantic. Buy
this 15 not a war of vast armies, firing immense masses of shells
at one another. We do not need the gallant armies which are
forming throughout the American Union. We do not need

* them this year, nor next year; nor any year that I can foresee.”

Some suspicious persons considered that statement the ulti-
mate in insincerity. But the sentence which I have italicized
represented another expression of Churchill's profound con-

viction and he stuck to it in the years thar followed Pear] Har-

bor and in the protracted and somerimes bitter arguments over
General Marshall's plan to end the war in Europe by a frontal
artack against the German armies in the West, It was most
certainly no fault of Churchill’s that two American Expedition-
ary Forces went into France, north and south, in the summer of
1944. -

Hopkins traveled back by way of the new Clipper ronte—
from Lisbon to Bolama in Portuguese Guinea on the West
Coast of Africa and thence to Brazil and nosth over the Carib-
bean. This was the first air route linking the four continents;

its establishment was the first pioneering move toward exploita--

tion of one of the most viral strategic lines of communication
in the Second World War~—the route across the South Atlantic

at its narrowest, across Africa to the Persian Gulf and thence.

to the Soviet Union or to India and the Far East, with spur lines
via North Africa to the United Kingdom or to points in' the

¥
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Medrerranean basin. This was the neework of air lanes that
Ronerelt was determined to control before Hider could, for
shey were afl two-way streets. .

When be armved in New York, Hoplans had a talk with
Johin G, Winant who was about to fly to take up his post in
Londoa Winane did not niced to be od that he faced one of
the most difficule jobs eser undertaken, insolving dangers far
worse than chose presented merdentally by the German bombs.
He approached that job wath the cager enthusiasm and the
alerwsm and the quiec courage winch disunguished tum to the
ragic end of tus hife

Hack in the Whice House, Hopkins brought fosth among bis
sausenirs a bottle of pitls Churchul) had given him with the as-
surance that he himself ook them {requently and found them
sery bracing Roosevelr ashed whar was in them and, when
Hophins sa1d he hadn't the faintest 1dea, ordesed thar some of
them be piven to De Melnure for analysis The analysis was
daly sent to Hoplans from the Naval Medical Center and he
aored, 1 am rofd by the Navy thar the whole prescnption is a
conglomeration of everythung thar coulda’t do anybody much
fiatm. I couldn’t possibly do them very much good, either”

Hopkins 10ld Roosex elt thar just about the most difficult prob-
tem he had 1o face sn England was explaiming our consurutionat
Pprovision that only Congress can declaze war Churchill under-
5100 this—~perhaps he had learned 1t 2t tus macher's knee—
but there were athers of eminent rank w the Briush Govern-
menat who couldn't seem to pet 1 through their heads, “Buc
surely,” they would say, “your President understands the situa-
tion He is the Jeader of Congress. Surely, they il {oyally fol-
low tum if he says chat the tme has come for the United States
toenter the war™

Despite alt the explanations gien by Hopkins—and, after
him, by Winsnt, Harmman and other Amencans—there pes-
suted the belief in London that Rooserelt nould have the
Unitol Seates in the wat by Mav 1. 1931 This strange mus.
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unusual amount of emotion in his voice. He was stitrir}g be‘-
cause he himself scemed deeply stirred. There was no evidence
of petty vindictiveness now. He started by praising the co-oper-
rion given him throughout his years in office by his hosts, the
ress correspondents. He spoke of the mistakes of the past and
1id, “That is water over the dam. Do pot let us waste time re-
iewing the past, or fixing or dodging the blame for it. We, the

\merican people, are writing new history today.” He gave the
iritish people the specific assurance for which they I}ad been
caiting, saying, “The British people and their Grecian allies
eed ships. From America, they will get ships. They need
Jlanes. From America they will get planes. They need food.
‘rom America they will ger food. They need tanks and guns
nd ammunition and supplies of all kinds. From America they
vill get tanks and guns and ammunition and supplies of all
tinds.” (In the case of Greece, however, the Nazis got there
sefore any of the American supplies did.)

. Roosevelr designated Hopkins to "advise and assist” him on
Lend Lease but never formally gave him the title of Adminis-
irator. However, Hopkins performed that function. This was
the first official government post he had held since his resigna-
;ion as Secrecary of Commerce seven months previously. Dur-
ing that time he had actually been a private citizen with no title
wd no pay, except the per diem allowance on his trip to Eng-
land. When Roosevelt announced thac Hopkins was back on
the public payroll he said that his role would be merely that of
2 “bookkeeper,” recording the various transactions and watch-
ing the balances but exerting no authority over the allotment
of funds. Roosevelt had said much the same thing about the
nature of Hopkins' job when W.P.A. was started, and the anal-
ogy was even less accurate now than it had been then, The
Lend-Lease appointment brought Hopkins out of the shadows
in which he had dwelt as a mysterious confidant and made him,
in one hug_e area of authority, the de facto Deputy President.
The nine billion dollars expended on relief appeared trivial by
comparison with the budger for the new and revolutionary pro-'
gram. Congress first appropriated seven billions for Lend Lease,
and by the time Japan surrendered the appropriations had
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that Haeriman was Hopkins' man and thus provided 2n easy,
direct and secure pipeline of communication.

There was started at this time correspondence withoat prege-
dent 2o 1nformal, off-the-record hie nme the less ofackal cor-
respondence berween the heads ef =v0 sz oongh 2
third party, Hopkuns, 10 whose Exmenyrs 2 mizmees exct
tad complete confidence. Time a0l 2= womz dm Fime
Minster wanted to sound oot £ Po TS YaES IT SIe
new move, he would address 2 pmve= =
in effece, “If you think well ¢f = pemors o w0z o
great fiend for hus optnon oz == 2
Hopkins, having consulred Rooses=: z
not “think well of 11" and wocid mor = o L 2o e
30 Opporune Moment 1o sohm= 2 i, G o om v
approved, Hopkins would sepis %
go ahead with your proposal == ==

Since almost every messe= =

touched 1n some way on @ STe sTonr o mooe v gt
ity authonities required thr = o= = I T merT ciese

Thus applied to many of ':::;A::.s:.:- @ vl g5 P
man’s, and the Ambostzioe =

nels, the State Dep PR S,

more with Hopkins tho s Tuem 5 »mm o0 svme sommons

Burish channels Hers zm= o Zore 2 E

passed, and it provider maec e e
recenve occasional polos e w4
of cables “for your iforemne 2 a2
the fundamenral smvzrn o xue
ment found itself 2 == vmp
The Webster's Drmzrre zen

iy of e S T

ey e B e
b i e 0. geremor X5 X
BIE provate tn Sir pme s e i g et
In many e ¢ <

Trme o -




330 1941—MORE THAN MERE WORDS

foliowing the passage of Lend Lease. It was certainly “nqc rec-

ognized” in such “jurisdictions™ as the Congress, and if the
isolationists had known the full extent of it their demands for

the impeachment of President Roosevelt would‘ have been‘a

great deal louder. But it was a fact of incalculable importance in

the whole process of American preparedness for war. By the

spring of 1941, six months before the United States entfered the

war, the following developments, among others, were in prog-,

fess:

1. The exchange of scientific information—on all manner‘of
subjects, including atomic energy and radar—had started with
Sir Henry Tizard's Mission (approved by Roosevelt) to Wa§h~
ington in September, 1940. During his London trip, Hopkins
had urged much closer collaboration and fuller exchange in this
field and, shortly after his return, President James B. Conant of
Harvard went to England as representative of Vannevar Bush's

. Research Council.

2. The pooling of military intelligence had started, largely
through the efforts of General Marshall and his Assistant Chicet
of Staff, General George V. Strong. ( The 1.8, Navy remained
for a long time reluctant to pool its own intelligence with any-
one, even with the US. Army.)

3. There was, by Roosevelt's order and despite State Depart-
ment qualms, effectively close co-operation between J. Edgar
Hoover and the F.BI and British security services under the
direction of a quiet Canadian, William Stephenson. The pur-
pose of this co-operation was the detection and frustration of
espionage and sabotage activities 1n the Western Hemisphere
by agents of Germany, Ialy and Japan, and also of Vichy
France, Franco’s Spain and, before Hitler turned eastward, the
Soviet Union. It produced some remarkable resules which were
incalculably valuable, including the thwarting of attempred
Nazi Putsche in Bolivia, in the heart of South America, and in
Panama. Hoover was later decorated by the British and Ste-
phenson by the US. Government for exploits which could
hardly be advertised at the time.

_ 4. A steady stream of American military and civilian special-
ists. mostly technical, had started to England, to study British
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and mstmct in American methods, and even to test the pe:
formance of Amencan aitplanes and other weapons unde
actual combat conditions. (For instance. the armament of th
B-17 Flying Fortress was substantially increased as a result ¢
its first encounters 1n 1941 with the Lufrwaffe.)

‘s TheUS Atlantic Fleet was constantly being strengthenec
swith some new ships and some transferred from the Pacific, fc
the purpose of guarding the sea lanes in the Western Atlanti
and thereby reheving the Briush Navy of a large area of respor
sibulaty.

6 Plans were drawn up for the occupation by U.S. Forces ¢
Greenland, Iceland, the Azores and Martinique. (There wei
cther plans for operanions all over creation, but these were th
neasest 1o fruition, in the cases of Greenfand and Iceland, ¢
course, they were carried out )

7. Damaged Bniush warships were repured in Amenica
shipyards

8 RAF pilots and atr-crews were trained 1n the US.

9. Most important of all—the first Amenican-British sta
talks had been insututed for the formaton of joint prand stra
egy in the event of Amencan entry nto the war These rall
sarted -on & putely exploratory basis 1n mud-Avgust, 194
when Marshall and Stark senr a mussion headed by Admir

. Ghormley, General Delos C Emmons (of the Air Carps) an
General Strong to London. They armed 1n ume to occuf
front-tow seats atr the Bartle of Britain and the Bliuz. The
prnapal function was to gain the fullest possible informatic
a8 ¢o Britan's strength and prospects. as well as estimares ¢

German strength and intentions. the main purpose béing,

Samuel Eliot Monson has pointed out, to avod the disastrot

fistakes made by the King of the Beigians the previous wint¢

and spring when, in consequence of 2n overscrupulous regx
for neutraluy, he refused to conduct 2ny conversations ¥

British and Freach authorities on plans in the event of 2 Gf’

man 1asion of Belgiom. n the mudst of these Loaton S55%

on SfPt_tmbﬂ 27, came the aanouncement of the sie™ =2

Tripattite Treary in Berhnr, whereby Japan recos”

and Italan feadersMip in creanng the “New Of o B
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American defense from bases in the Briush Isles and Africa,
for such action, by the peculiar defininon of that befuddied
petiod, wonid have involved advocacy of entry into a “foreign”
war, aganst which so many solemn pledges had been made.
On March 19, shortly after the passage of Lend Lease, Roose-
A A - -cht, Potormac, for a cruise
was the last of the “care-
. : There was no pretense of
inspecting bases this tme aad the yache never ventured more
than a few houss’ sul from the Flonda Coast Also included in
the ship’s company on thes cruise were Robere H. Jackson, the
Anorney General, Harold Ickes and Steve Early; oddly enough,
the presence of Jackson and Ickes among the guests was cause
for considerable satisfaction among the more rabid New Deal-
ers in Washingron, who rook 11 as evsdence that the President
Was again paying attention to his social objectives ac home and
ot concentrating on the alien war in Europe—afthough, be it
sx.(d. nesther Jackson nor Ickes was any more Itkely than Hop-
k\n§ was 10 underrate the German menace
Since, in an eathier chapter, some reflection has been cast on
H“Pk\m' prowess as a fisherman, 1t should be recorded 1n jus-
tice 10 bum that on this crusse he not only hooked but actually
{anded a twenty-five pound kingfish, four feet long. Otherwise,
I do not think thar he enjoyed this cnuse very much; his
thoughts were elsewhere On March 28, a radio message to the
Potomac 1nformed the President of, the coup d'état 10 Yugo-
chain b i [ SR I £ DIV S
1to
The

e

Polomac then returned to Port Everglades, Florida
Thete was a German stup, the Arauca, ued up ar Porr Ever-
glades She had been chased 1n there by a Batish crmser in
embet, 1939, and had rematncd ever since, flying one of the
Lise Naz flags visible from American soil. Easly in the morning
of the last day of Roosevelt's holiday, word came to the Potomac
that the EB 1, had uncovered a plan for the wholesale saborage
of Axis ships by their erews, so the President otdered them
seized immediately. Later that day, Sunday, March 30, Coast
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Burns was in a dual capacity, remaining as a member of the
22 of Under Secretary Patterson in the War Department and
thesefore 1n immeduare touch with the huge procurement prob.
fem. Oscar Cox and Phibip Young were brought into Lend Lease
from the Treasury Department, the former as counse] and gen.
enl improviser, and the larrer as administtator. One General
Spalding (Sidney P ) was in charge of the production divisior
2nd another General Spalding (George R.) was in charge of
sorage and stupping The Lend-Lease staff grew in the first fow
months to about a hundred people, a mere handful by Wash.
ington warume standards, They were housed in the Federal
Resene Bulding

Because Lend Lease involved matters of usmaost seerecy, Hop-
ks for the first ume 1n Tus hife wortied about the imposition
of measures of stnct secunity, He wrote sharply to Young:

. Besure and orpanize 2 Aliog svstem over there that is absolutely
seczet wath locks on afl files and 2 guard who has been carefully
invesugated by the FBU or the Sceret Service as to tus relubility
We simply cannot take any chances oh anything getting out of the Rles

Tradentally, 1 think all emplayecs aver theee shauld be curefully
wyestigated by the Secret Service | particularly want an saquiry
made as o their attstude about the war [ don t want anybody warhing
anywhere about us wha by any chance wanty Germany to lick Bratan

Be sure and spread the word around that nn one 10 our ceowd
tauld gine any aterviens to aewspapermen, privately or publicly,
1§ anyhody acks what you are doiag wumply say that any announcement
abowt it must come from the Whute House and refer them to Mr
Exrly Tas very impostant that we don t get caught off base n tegaed
rthss matter

. Most of Hophins' scanty, petsonal correspondence at this

Ut rvealed s extreme impatience Having recerved several

! kriers from a Deserving Demixranc polician who wanted
bmi do s favor for another D D, Hopkins wrote

1 1 do nnt know why in the light of tungs 1 am dowag today T should

$eburdencd by handling a purcly peesnnal matter tur hase,

Septatediy sent @ nd 10 —— that 1 am not handling aay polts

fatters of any kind or descption and T umply thunk 1 should

beatked to do it 1 am eefusing to sec other people on simifar
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sions and there is no more reason for my seeing — than there is
for seeing a dozen others.

One former W.P.A. associate of whom Hopkins was particu-
Jarly fond sent him a letter which he wished 1o have trans-
mitted to the President. Hopkins returned the letter to him
with this curt note: :

1 think you ought to keep your shirt on about the W.P.A, There
is nothing you can do but let the President handle this and there
is just no sense in precipitating any moves, 1 would not send the
attached lettes to the President. He would never read it anyway
because it is far too long. Your poker-playing habits are much better
than your letter-writing habits! "

‘In a moment of extreme jrritability at this time Hopkins
said to me, "I'm getting sick and tired of having to listen to
complaints from those goddam New Dealers!” I could hardl
believe my ears. )

Hopkins had plenty of excuse for impatience, for his respon-
sibilities were far heavier than ever before and his health was
miserably bad. He was forced to resume the rigorous trearments
involving repeated transfusions and injections of various kinds
to keep him alive. He rarely left the White House but managed
to do an enormous amount of business in his bedroom, aided
primarily by Isador Lubin who provided exceptionally acute
and accurate pairs of eyes and ears.

Actually, Lend Lease in itself provided no overwhelming
difficulties in the beginning. It was, in fact, merely an offshoot
of the basic problems of production and transportation. There
were seven billion dollars to spend but the weapons to buy were
not coming off the assembly lines fast enough nor were there
enough ships to carry them overseas even when they did. This
was a time when one of the most important words in the Amer-

_ican language was “bortleneck,” and the most formidable bot-
tleneck of all was created by the ancient principle that you can-
not eat your cake and have it: the nation could not meer the
reality of wartime demands for production while maintairing
the illusion that it was still."at peace.” There existed an Indus-
trial Mobilization Plan which, in the words of Bernard M.
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Faruch, its principal author, was designc'd ta cngb!e the country
“tg pass from 2 peact 10 a war srams With 3 minumum of con-
fuyon, waste and Joss” But—the thinking behind s and all
eher plans before 1040 was based on the assump(iqn thae 2
#ation passed from a peace satus to & war stacs as quickly and
a1 decrannely as one passes from one 10om to another. No pro-
sision whatsoever had been made for the maze of corridors,
thind slleys and senes of antechambers—labeled “Phony War,
“eath a0d carry,” “more than mere words,” “Lend Lease,” etca=
which the United States was compelied for the fisst ume in i
©an ot any other nanons story 10 taverse beeneen Seperne
ter 1, 1930, and December 7, 1941 This was parucutacly can-
fuung for the Army officers chazged b responniniity for the
supply problem Although Sumson. Pattersan and Marshall
wtre well amare of the urgency. the generals and coloncls
ghasged wurh the amplementation o8 Policy wete men tsaned o
sdbere ngidly to the esubiished Table of Organtzanon and ©
base alt caloutations upon that It was thewr job w ke the num-
ber of American soldrers currendly suthorized by Congress and
woluply that by the vanous wems of equipment—niies, blan-
Lets, Corations, howitzers, wathbrushes, et They had been
trained to believe that of they asked for more than the irceduct-
Fe mumum they would find themsehes detled 1o instruction
- arsomme boys mulitany academy 1n South Dakota, where promo-
g fon 13 apt o be slow
The thought that they shouhd sponsr 2 program which
wathin 2 gaven span of vears sould enable the Unyred States 1o
txceed ehe combuned production of Germam Ty, Japan and
sl thert stane states was v outzageoushy ndiulous 10 be worth
S ceandenng This undersiandable hesancy sepresented multi-
!..unm of the fears, previously desenbed whuch had himied
.\:t Foree offivers 10 an eshimare of only aine thousand para-
<uces a3 e production targer for 1941 The fear was a mark
of R:M for wolationust suspLCOn that s¢ were arming not
{1 "defense” bur for wateay though they were two entirely
spaesre 20d duunct acunines, Thus, although every cakoula-
ven of the staff plinners foresaw the vital importance of ame
T r*bovs war e no mlnary surhonry would dare 1o

g
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sions and there is no more reason for my seeing
for seeing a dozen others.

than there is -

One former W.P.A. associate of whom Hopkins was particu-
larly fond sent him a letter which he wished to have trans-
mitted to the President. Hopkins returned the letter to him
with this curt note:

1 think you ought to keep vour shirt on -about the W.P.A. There
is nothing you can do but let the President handle this and there
is just no sense in precipitating any moves. I would not send the
attached letter to the President. He would never read it anyway
because it is far too long. Your poker-playing habits are much better
than your letter-writing habits! -

In 2 moment of extreme jrritability at this time Hapkins
said to me, “I'm getting sick and tired of having to listen to
complaints from those goddam New Dealers!” I could hardly
believe my ears. : .

Hopkins had plenty of excuse for impatience, for his respon-
sibilities were far heavier than ever before and his health was
miserably bad. He was forced to resume the rigorous treatments
involving repeated transfusions and injections of various kinds
to keep him alive. He rarely left the White House but managed
to do an enormous amount of business in his bedroom, aided
primarily by Isador Lubin who provided exceptionally acute
and accurate pairs of eyes and ears,

Actually, Lend Lease in itself provided no overwhelming
difficulties in the beginning. It was, in fact, merely an offshoot
of the basic problems of production and transportation. These
were seven billion dollars to spend but the weapons to buy were
not coming off the assembly lines fast enough nor were there
enough ships to carry them overseas even when they did. This
was a time when one of the most important words in the Amer-

_ ican language was "bottleneck,” and the most formidable bot-
deneck of all was created by the ancient principle that you can-
not eat your cake and have it; the nation could not meet the

" reality of wartime demands for production while maintairfing:
the iffusion that it was still."at peace.” There existed an Indus:
wial Mobilization Plan which, in the words of Bernard M.
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heavy appropriations for landing craft, for this would surely
suggest a nefarious intention to get into some "forcxgn‘ war.
There was even a considerable ruckus among isolationists in
Congress when, in 1941, a list of Army requirements from the
textile industry included the item, “overseas caps.” Although it
would be hard to imagine a more innocuous implement of
offensive warfare, to the isolationists thac word “overseas”
spelled another AEF. -

‘A friend of General Marshall’s told me ac this time that he
had been with the Chief of Staff after a grilling of several hours
by some Congressional Committee which soughe to trap him
~ into admissions which would prove Roosevelt a warmonger.

‘Driving away from Capitol Hill, Marshall closed his eyes and
said, “If I can only keep all personal feelings out of my system,
I may be able to get through with this job.” '

‘The reluctance of American industry to convert itself to war
production on anything like the necessary scale was also under-
standable. Of course some of the industrial leaders, notably
Henry Ford, were themselves violent isolationists and refused

(as Ford did) to fill orders involving weapons for the British.
But among others there was inevitable doubt that the war with
its extraordinary demands would last much longer, particularly
in view of the sweeping German victories at that time. Business
_was booming in consumer goods—indeed, in 1941, the auto-
mobile industry reached an all-time high in sales of cars for
civilian purposes. The government could plead and cajole but
it could not compel manufacturers to converr their plants nor
could it fortify contracts with satisfactory long-term guaran-
tees. No one could tell how long the present emergency would
last, nor what form the next emergency might take. The wise
manufacturer knows that if he expands his production too fat
beyonfi the probabilities—estimated on the basis of market
analy.ms and consumer research as well as his own experience—
he will end up in bankruptcy. Now he was being asked to pro-
vide for the needs of X million men of X nations in a porential
war to be fought under every possible condition and circum-
stance that the grear globe itself could present. Small wondes
that he quailed at the prospect. His problems were further com-
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Here are a few scraps of excerpts picked from a bale of docu-
ments of this spring of 1941: ‘

(From the Greek Minister 10 Hopkins:}As you know, the needs
of Greece in aircraft are mentioned in the consolidated list handed
to vou by me last week, and I should be much obliged to you if you
would. .. . .

(From Jobn D. Biggers to Hopkins:) You asked me about alloyed
steels, such as nickel steel, chrome steel, etc. There are no exact figures
avaitable, but the following tabulation indicates the approximate per-
centages. ...

(From Sumner Welles 1o Hopkins:) I am enclosing herewith a
copy of a memosandum of my conversation with the Minister of Yugo-
slavia last night. I am attaching to it 2 list of the Yugoslav ships which

. he handed me. . ..

(From Bernard M. Barreh to Hopkins:) The questions you asked
and which I told you I was in no position to answer, and which you
asked me to revolve in my mind, have given me the gravest concern.
... We are improperly organized. It has cost us 20% more in money
{which is comparatively unimportant) but also 3314% in time which
cannot be measured. . . . I am sorry I cannot be more encouraging
but if my opinion is wanted, no one knows better than you that we
must look grim realities in the face. . .,

(From Hopkins to Mayor La Guardia:) 1am enclosing photostats
of a couple of communist documents which show the way they ar
operating on this. It just seetns to me that we have got to find a wa
to beat these people. From my point of view they are just as mucl
a potential enemy as the Germans. I realize that you are not respon
sible for prosecuting law breakers but. . . . ,

(From Major G. K. Heiss of the Army and Navy Munitions Boan
to Hoplins:) With reference to your telephonic inquiry relative t
information concerning quartz crystals. . . .

(From Col. William |. Donovan ta Hopkins:) You will remembe
that when we talked last we discussed the danger of Germany strikin,
in through French North Africa and also of coming ia through Spail
and Portugal. If this should happen . .

(From Arthur B. Purvis to Hopkins:) Regarding vour note . .
on the new thermal process for producing aluminum. . . .

(From Robert A. Lovett to Hopking:) 1 want to confirm the state
ment made to you on Sunday afterncon regarding the existence a
this time of critical shortage of alloy steels. I have checked into th
matter and find. .. .

(From James Forrestal 1o Hopkins :) Shortage of steel for propetle
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blades due to strikes at Universal Cyclops Stcd'Corpommn has
practically halted delivery of propeliers for Navy flghlm cee

(From Admiral H L Vickery to Hophins:) Ijust want to inform
you that I have one shipbwilding way vacant at ths time because T
Gn't get steed delivery . .

(From Oxear Cox so Hophsns:) Youasked me about locating a man
who might advise you from time to time on steel T asked one of my
classmates at M T, who 1s on the staff up thete ...

{From General Burat fo Hophers.} In regard to your inquiry con.
cerning the amount of small arms ammunition being manufzctued for
private purposgs . o .

(From she Pretident—penciled note?) HH to put Lauch Currie in
as his asst 10 China a1d & announce? FDR

{From Lauchlin Currie 1o Hophins.) Asyou may have noticed, the
FPresident made no spetific commtment re aid to China at hrs Press
conference today You left me an a bit of a quandary today as to pro-
cedure and status

(From Russel W Dt enport 1o Hophin-) This letter witl prob-

P . .

letter, namely, Polttical Warfare .

(Agarn Lavets to Hophins ) The President asked me whether or
not our four-engine equipment (such as the B 24's) could carry a
spare engine 1n the North Atlaotic hop [indicated that from the pont
of view of weight

(From she President to Hophins ) Take this up with [Sol} Bloom
2and Waltes George and see if you can get the law amended The
alternateve to Congressional action ts to send the ofl 1 Gavernment
onned, undocumented ships

(Fram St Avthuy Saltee 10 Hophins ) 1 enclosed the best note )
can do i apswer to your question s to the rate of building needed in
the US 1n order (with British building) to off-set losses, on the
hypothess that

o - .
14 . T
ol .
o .
TOC n L sossuied 02 Wie PrNSh Tace smmanent defeat unk
they are given immediate aid by the United States 1n the malk:r:;

th n.
ﬁ:n:gi,,m edequate amount of shipping nto United Kingdom

{From James Norman Hall 1o Hopins.) In the name of ofd pme
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Grinnell friendship, T am going to ask a favor of you, md please don't -

curse me out until you learn what the favor is. The little island of

Tahiti, in French Oceania . . . has, for more than three months, been
deprived of the right to purchnsc any ga-»line or kerosene from the
US.A..

(me Lt. Col. Rex Benson of the British Embassy to Hopkins:)
The Ambassador has asked me to let you know that on the basis of
confidential information that was conveyed to Mr. Casey regarding
alleged dissatisfaction existing amongst Australian and New chl'md
troops in the Middle East. .

(From Representative Albert J- Engel of Mzrbzg:m to Hopkins: )
Herewith is sent you a self-explanatory fetter . . . with reference to

shipment of quantities of tin plate to England. .

{From Isador Lubin to Hopkins:) 1 have lmd a checL made of the
situation at the Frankfort Arsenal and the report that I get is that
the equipment is adequate for greater production on the second and
third shifts. . . .

(From Edward Stettinius to Hopkins:) The Russian Amb'xss.zdm'

.,
& \ cabled to Moscow two days ago again saying he had to have an estimate

xmmedxate&y of the raw copper Russia would need. .

(From Ward Canaday, Chairman of the Board of ll 111)5 Overland
Motors, Inc., to Hopkins and Biggers:) The following is in summary
of our talk last week about Bauxite transfers in the Virgin Islands, ...

(From Ambassador Anthony Biddle 10 Hopkins:) It would have
done your heart good to see General Stkorski's face when I conveyed
yout message regarding the decision to include Poland on the "Lease--
Lend” list. . . . He is profoundly grateful and asked me to tell you
so immediately—and at the same time to send you his warmest
respects. . . . )

(From Oscar R. Ewing 1o Hopkins:y The deeper I get into this
aluminum situation, the more obvious it is that the bottleneck is power.
Something must be done. , .

(Again from Stettinins o H opkins:) You asked me on the phone
Sunday how much magnesium was going into civilian use. You will
find herewith a statement showing.

{From Philip Young to Hophins: ) Attached is the summary of the
Netherlands East Indics purchasing situation, which I promised you
some time ago. .

{From Harriman to Hopkins:) Reference is made to your 2121

. The view that aircraft should have the first call on_praduction of
thﬁs material is shared by the Brx'xsh

(From Richard G. Casey, / REE2 Mzm’.f: Unpkins:) Your
American requirements of 4 .0 7Y R gb.wmc and
probably zircon-bearing san. . . ' ‘ ftics
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(From Breckenridge Long t0 Hopéin::) 1 am responding to your
note of yesterday about Jay Allen. We have done cverything which
could have been done and are still attentive to his case. He acted
deliberately in the face of warning and was caught by the military
authorities. In spite of our many representations he is still held. He
also had a history of activity in connection with smuggling rcfugees
across the military line (occupied France). His case is not an easy one.
Attached is a memorandum of some Iength which indicates the action
we have taken.

(From Hopkins 1o Missy LeHand:) They tell me that a picture
called "Citizen Kane,” produced by RKO, is excellent. It apparently
takes Hearst over the hoops. If you can get it, I think the President
would like very much to see it.

(Again from Harriman to Hopkins:) Greatly expanded program
for use of incendiary bomb is cause of increase over figures in para-
graph three of my 1786, In fact . . . scheduled number of units. . ..

{Again from Vickery to Hophkins:) 1 am still having a great deal
of wrouble with steel. ... .

(From the Former Naval Person 1o the President and Hopkins:)
The result which may follow from American and British tank design
proceeding for the future on independent lines is something about
which I am greatly concerned. Three types of the M-3 American
medium tank are already being produced.

{From Lord Beaverbrook to Hopkins:) May I persuade you to lift
up the M3 Medium Tank to the highest place priority. If you would
take such a decision, you would help us with our pressing need. . . .

(From the President to the Farmer Naval Person:) We have had a
thorough review of our whole tank situation here during the last few
days and 1 can now give you the following results. We plan to increase
our peak production of our medium tank from Goo to 1000 a month
reaching that goal. . . .

. (Again from Land 10 the President and Hopkins:) Our shipbuild-
ing expansion program is now far enough along so that we can and
should move swiftly to. . . .

(From Hopkins to James Rowe, Jr.:) 1 know nothing whatever
about a row between Pan Ametican and American Export Lines. [
have no interest whatever how the decision is reached. I simply can-
not be responsible for what Wayne Johnson tells someone clse that:
Juan Trippe has said. If 1 spent my time running down things like
this I would do nothing else, so will you telt anybody who asks you'
that I have no opinion about this on cither side; that he is a damn liar
aqd let it go at that. Incidentally, this might go for anything else you
mlght‘hcar anybody say about me on any such things as these. [ trust
you will do it effectively. ‘ ’
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in practical, businesstike, hard common sense, but even so it was
certainly not misplaced. ) :
One adviser who remained in the background, but who
exerted considerable influence, was the Frenchman, Jean-Mon- -
net. He was no New Dealer. He was, in fact, a coldly calculating
businessman who had seen his own country suffer terrible de-
feat and Britain come close to it because of the refusal or the
inability of industrialists and soldiers to face the facrs of total
war. Monnet was the great, single-minded apostle of all-out
production, preaching the doctrine that ten thousand tanks too
many are far preferable to one tank too few. : ‘
Be it said that the businessmen in government in Washing-
ton were not slow to respond when they realized that this was
. agame played according to no previous rules and for stakes no
7, smaller than the life or death of the Republic. Production was
¢ their game and here was the greatest challenge ever offered.
Many of them were ruchless in putting the fear of God (and of
public opinion) into the hearts of their old buddies of the
Detroit Athletic Club. It was not too easy for private manufac-
turers to get away with slacking or profiteering under the eyes
of men who knew all the tricks of their trade. o
_ Hopkins, who had once appeared to believe that the terms
big business” and “entrenched greed” were virtually synony-
mous, now found himself working on new but common ground
with men who had once appeared to fear him as the avowed
de%‘foye{ of "the American way of life” One of the distin-
guished industrialists who came into government service in
1941 was James S. Knowlson, a Chicagoan and Republican,
Presadeng and Chairman of the Board of the Stewart-Warner
Corporation. It was a proud day for Hopkins when years later

he read an article in the Atlantic Monthly in which Knowlson
described his Washington experience: :

Tlost ten po_unds and a lot of personal prejudices. I find to my rather
shocked surprise that I once made a memorandum like this: I have
been talking with Hopkins and 1 can't escape the conviction that he
has the clenrgst, coolest mind of anyone I have ever seen here. He
fact9rs complicated problems into simple terms, and he has given di-
rection to my thought.” 1 don’t know anything about Mr. Hopkins’

.
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Steve Early had cautioned the newspapermen not to atrach any

special importance to the speech—an intended tip-off that it
would be merely a routine performance. This suggestion_from .

Eatly, who always chose his words carefully, in itself created
reverberations in the anti-isolationist press, in England and
other countries. The tension was heightened by a number of
public utterances by high officers of the government, notably
Stimson and Knox, which seemed to place the United States
on the very brink of war. Roosevelt had read these speeches
before they were delivered..It was generally assumed that he
approved the position taken—as indeed he did. But that did
not mean that he was willing or ready to go so far himself.

Then, suddenly, Roosevelt postponed his speech on the
grounds of ill health. When it was later announced that the
speech was to be given on May 27, newspapermen asked Early
if he cared to'repeat his admonition not to atrach special im-
pottance to it, and he declined 1o do so. So the anticipation was
intensified.

During those days in mid-May Roosevels spent a great deal
of time in bed and rarely went to his office. He said thar this
was one of the most persistent colds he had ever had. One day,
after a long tatk with him in his bedroom, I came out and said
to Missy LeHand, “The President seems in fine shape to me.
He didn't cough or sneeze or even blow his nose the whole
time I was in there and he looked wonderfully well. What is
really the marcer with him?” Missy smiled and said, “What
he’s suffering from most of all is a case of sheer exasperation.”
Indeed, he scemed at the time to be exasperated with practi-
cally everyone—he isolationists, on one side, who were de-
manding in effect that he resign; and, on the other side, the
extreme interventionists who were demanding that he imme-
diately send expeditionary forces to England, the Azores, Dakar,

_the Netherlands East Indies, Singapore, the Aleutian Islands

and other points of interest,

Very few people were allowed to see the President during
those days. There were a lot of very nervous men in high places
in Washingron wondering what was the reason for this inacces-
sibility and, when the President should finally emerge from it,

e d ot gonan o o
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turned to Welles and said, "Sumner, you must have met Hess
when you were in Europe last year.” Welles said that he had.
I was excited for I thought that now I was going to bear the
inexplicable explained. o
“What's he like?” Roosevelt asked.
Welles gave a thoughtful description of his impressions of
Hess—ifanatical, mystical devotion to his Fuehrer, apparently
brutish stupidity, etc. Roosevelt was silent for a moment, then:
“I wonder what is really behind this story?” Welles said he did
not know. :
So all T learned was that the President was asking precisely
the same question thar was being asked at thousands if oo
llions of other American supper tables. Months Jarer, wher
rd Beaverbrook was in Moscow, Stalin asked him what wa
: real truth abour Hess, as will appear in a later chapter
erybody was mystified. ‘ :
On May 24, the monster German battleship Bismarck, whic
d emerged from its hide-out at Bergen, Norway, attende:
the cruiser Prinz Eugen, was intercepted berween Icelam
d Greenland by the battleship Prince of Wales and the bat
: cruiser Hood. In an engagement that lasted only a fer
inutes the Prince of Wales was slightly damaged and th
sod was sunk, The German ships got away. When last seet
e Bismarck was on a southwesterly course, heading right int
¢ convoy routes toward Newfoundland and the US. EFa
nst, For nearly rwo days after that the whereabouts of ¢f
smarck was unknown. There was all socts of speculation as 1
r intended destination. Among the guesses were:
’She would shell Halifax, New York, Norfolk, and vario
her tacgets.
She would go to Rio de Janeiro to make a big propagan
splay for South Americans.
She would go around Cape Horn and all the way across ¢
cific to Japan. (There were several theories as to how s
suld refuel.) "
Certainly, afrer the Hess episode, it seemed that no pos
lity was too absurd to be considered improbable.
Roosevelr thought it not unlikely that the Bismarck wou
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without a second’s thought would sign a treaty today, break it tomor-

row.and sign a second one the following day. Nations must fuifill

their tcaty obligations, he said, or international society could not

exist. : . K B o

When he completed his general summary of the Soviet Union's atti-
tude toward Germany he said “thercfore our views coincide.”

I told Mr. Stalin that the question of aid to the Soviet Union was
divided into two parts. First, what would Russia most require that

. the United States could deliver immediately and, second, what would .
be Russia's requirements on the basis of a long war? -

Stalin listed in the first category the immediate need of, first, anti-
aircraft guns of medium calibre, of from 20 to 37 mm.,, together with
ammunition. He stated that he needed such medium calibre guns be-
cause of the rapidity of their fire and their mobility. He stated that ali
together he needed approximately 20,000 pieces of anti-aircraft
artillery, large and small, He believed that if he could acquire such a

- quantity it would immediately release nearly 2,000 pursuit ships which

+ are today required for the protection of military objectives behind the

Soviet lines and such planes, if released, could be used as attacking
forces against the enemy.

Second, he asked for large size machine guns for the defense of his
cities.

Third, he said he heard there were many rifles available in the
United States and he believed their calibre corresponded to the calibre
used in his Army. He stated that he needed one million or more such’
rifles, I asked Mr. Stalin if he needed ammunition for these rifles
and he replied that if the calibre was the same as the one used by the
Red Army “we have plenty.” . ’

In the second category, namely, the supplies needed for a long
range war, he mentioned first high octane aviation gasoline, second,
aluminum for the construction of airplanes and, third, the other items
\.fdready meationed in the list presented to our Government in Wash-
ington.

. At this point in the conversation Mr. Stalin suddenly made the
remark, “Give us anti-aircraft guns and the aluminum and we can
fight for three or four years,”

I referred to the 200 Curtiss P-40°s which are being delivered to
the Soviet Union and, in reply to a question from Mr. Stalin, I con-
firmed the fact that 140 were being detivered by way of England and
6o from the United States,

In connection with the delivery of these planes I referred to Lt.
Alison’s presence in Moscow and said he was an outstanding cxpett

_ in the operation of this type of plane. 1 asked if he would care to have

-
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inept when engaged in offensive operations—ihey had done so
in the Napoleonic wars and agun in Finland. But when they
wese called upon to defend their bomeland they were superb
ﬁ;hrcrs—and there were cerrainly a great many of them. Bur,

1t was sup 1y difficult for any our-
sider ta Moscow to get a clear prceure of what was really going
on, He and other dipforats 1n Moscow had been continually
fruseeaced 1 chesr attempted dealings with the Soviet authori-
nes because of the prevathng atnieude of suspicion toward aft
foreigners and consequent secreriveness Hopkans said he was
determined somehow or ather to break through his wafl of
suspicion,

He had a fong rest that mght and the next day drove about
Moscow with Steraharde on a sight-seeing tour, Ar 6:30 P.M,,
Steinhardt took him to the Kremhn to meet Stain Hopkuns
feport to the President of that meenng follows, m full:
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swithout a second's thought would sign a treaty today, break it tomor-

row and sign a second one the following day. Nations must fulfill

their treaty obligations, he said, or international society could not

exist. . h

When he completed his general summary of the Soviet Union’s atti-
tude toward Germany he said “‘therefore our views coincide.”

I told Mr. Stalin that the question of aid to the Soviet Union was
divided into two parts. First, what would Russia most require that
the United States could deliver immediately and, second, what would
be Russia’s requirements on the basis of a long war?

Stalin listed in the frst category the immediate need of, first, anti-
aircraft guns of medium calibre, of from 20 to 37 mm., together with
ammunition. He stated that he needed such medium calibre guns be-

o 2se.of the rapidity of their fire and their mobility. He stated that all
CE ,"}3? needed approximately 20,000 pieces of anti-aircraft

.» large and small. He believed that if he could acquire such a

..it would immediately release ncarly 2,000 pursuit ships which

*y required for the protection of military objectives behind the
et lines and such planes, if released, could be used as attacking

orces against the enemy.
Second, he asked for Jarge size machine guns for the defense of his
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Yakoviev stated that the Russians could use extra tanks and anti-tank
guns and sud Amenca could proside Russia with them, He went
on further to say, "1 am not empowered to say whether we do or do
oot need tanks or anti-tank guns

Hopkins was greatly impressed with the black-out in Mos-
yw which was even more mmpenetrable than Londons He
as also imptessed by the tremendous concentration of anti-
rerafe fire when German bombers came over ona raid A bomb
welter had been placed at tus disposal and he and Steinharde
ent there Hopkins was amazed at the champagne, caviar,
rocolates, cigarettes with which the bomb sheiter had been
quipped and, according to Stewhacdt, “He faughed heartify
hen { toid him that no bomb shelter had ever been placed at
1y disposal and [ owed thus night's protecuion to his presence.”

On Hopkins' second day 10 Moscow, July 31, he met witt
rafford Cripps, who had returned 1n haste from England afte:
[reler’s attack on the Soviet Union They discussed principally
e forthcoming Roosevelt-Churchnfl conference 1n 1ts refatior
» Russia They agreed that the President and Prime Munustes
would send a joint message to Stalin at the end of the confer:
nce and discussed the wording of this message Cripps wrote
draft of the message based on thetr discussion and Hopkins
ok this drafe with him o the Arlantic Confereace Although
yme of this was cut ou, the wording was essentally the same
1 the cable that was sent o Scahn from Argenca two weeks
rer~—ncluding the opemng sentence, "We have taken the
pporunity afforded by the consideranon of the report of Mr
farry Hopkins on fus seturn from Moscow 1o consulr togethe:
s to how best out rwo countries <an help your country 1n the
plendid defence that you ate puttng up agamnst the Nazi
rack.” (The only change there was that "making” was substi-
rted for “putting up ™)

Thae af Hopkuns and Steinharde called upon Molo-
ov in the Krembin as arranged The matn topic was the sira-
on in the Far Fast and the growing menace of Japan. In his
eport 1o the President on thus conversanon Hopkins did not
ccord what he himself sad in introducing the subjece sine®
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w1ats to have a5 many seasoned troops as possible for the great cam-
pargn which will come next Spring He stated that the German troops
seemed to be tired, and the officers snd men that they had captured
had indicated they are “sick of war.”

The German reserves are as much as 400 kilometres back of the
front, and the communications between the reserves and the front line
ate extremely difficult. These supply lines require many thousands of
German troops to guard and protect them from Russian raids

He said that 1n the battle now in progress, very many Russian and
German troops are fighting far forward from their respective lLines
because of the advances made by both sides with their mechanized
forces Stalin sard that his soldiers did not consider the battle lost
merely because the Germans at one pownt and another broke through
with their mechanized forces The Russian mechanized forces would
attack at another point often moviog many males behiad the German
hine Merely because German forces prerce the Russian ltne does not
mean the Russians are lost, They fight behind the Germans, ate adept
at the use of cover and fight their way out in the mght He said, “Even
the German tanks fun out of petrol * This 1s merely a phase of modern
warfare, and accounts for the fact that there have been no mass sur-
renders of troops on either side The Russians therefore have many
“msurgent” troops which operate betund Germany s 5o called front
line Thev constantly attack German aerodromes and lines of commu-
mications The Russcans are more famifiac with the terrain and know
how to use the natural cover which nature has provided better than
the Germans These “insurgent ' troops are proving a great menace to
the German offensive

He believes that Germany underestimated the strength of the Rus.
sian Army, 2nd have not now encugh troops on the whole front to
carry on a successful offensive was and at the same time guard thesr
extended hines of He dl d the large
number of men Germany was forced 1o use for this purpose, and
betieves that the Germans will have to go on the detensive themselves
‘There 1s tansiderable evidence that they are already doing this They
ate burying, many of their large tanks in the ground for defenstve pue-
poses. The Russtans have already found so such defensive positians

Mr Stalin stated that :n hss opmion Hutler fears that he has too
many men on the Russian front, which may account for their prepar-
sng some defensive positions so that some of theur divisions myght be
returned to the German western ateas of actual or potential operation

He thinks the Germans have now on his front about 70 t~"nd
motortzed dwvisions. He also states that the Russo-Gerr
already changed the character of divisional organization;
mans had broken up their large armoured drvistons and d
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must have cannan in modern warfare. He has equipped all his fighters |
swith cannon or heavy calibre machine guns, and he stated the Russi.'.ms
proposed to have no fighters without cannon or the heaviest calibre
machine guns. :

The Russians put their old fighter planes on the front, and these
have a speed of only 440 kilometres per hour, but they have been very
uscful and successful against many of the planes that the Germans put
on Russia’s western front. They have seven to eight thousand of these
older type fighters.

The new fighters ate of three types. They have approximately 2,000
of these at the front, and are producing 1,200 2 month. The speediest
of these newer one-motor fighters is the M.I.G. 3, with hedvy armour
and cannon, and a speed of Gso kilometres per hour. The second
fighter is the L.A.G. 3, which carries a cannon, has heavy machine
guns and a speed of 590 k.p.h. The third is the J.K. 1; this carrices a
cannon, and has 2 speed of 590 k.p.h.

Stalin said the Russians have three new medium bomber types.
First a single-motor bomber, flying at s10 kp.h, for close range
bombing. Second, the 2-motor dive bomber, fiying at s40 kp.h. with
a flying range of 8oo kilometres. The third bomber, which is only just
being produced in quantity, is a 2-motor dive bomber with a range of
2,200 kilometres and a speed of 6ro k.p.h., and carries one ton of
bombs on its full flight range, but double that amount of bombs on
more than half range. It has 7 beavy machine guns. Stalin spoke of it
as “‘a very good bomber.”t i

He said he has three types of long-range bomber. One, a z-motor
bomber which is quite slow, doing 440 k.p.h. with a range of 3,000
kilometers. Second, a 2-motor bomber, just in production, with a
Diesel engine; range 5,000 kilometres, carrying one ton bomb load, 2
tons at 4,000 kilometres range; speed sco k.p.h. Third, a 4-engine
bomber, just now getting into production; range 3,500 kilometres,
carrying 3 tons of bombs. He said they had at present about Goo
heavy long range bombers.

He said that his total production of planes at present was 1,800 per
month; by January 1st, this would increase to 2,500 per month. 605
of these would be fighter planes, and 407 hombers. This was exclu-
sive of training planes, now being produced at 15 per day. The Rus-
sians have approximately 3,500 training planes. Stalin said the train-
ing course for pilots was 8 months. '

He expressed considerable interest in training pilots in America and’
left me the impression there would soon be a shortage of pilots. Stalin
said the German claims of Russian air losses were absurd, The Rus-
sians {ost more planes than the Germans at first, but he thinks the ad- -
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(must have cannon in modern warfare. He has equipped all his ﬁgh‘te‘rs
with cannon or heavy calibre machine guns, and he stated the Russx_:ms
proposed to have no fighters without cannon or the heaviest calibre
machine guns. ’ :

The Russians put their old fighter places on the front, and these
have a speed of only 440 kilometres per hour, but they have been vety
useful and successful against many of the planes that the Germans put
on Russia's western front. They have seven to eight thousand of these
older type fighters.

The new fighters are of three types. They have approximately 2,000
of these at the front, and are producing 1,200 a month. The speediest
of these newer one-motor fighters is the M.I.G. 3, with heavy armour
and cannon, and a speed of 650 kilometres per hour. The second
fighter is the L.A.G. 3, which carries a cannon, has heavy machir‘m
guns and a speed of s90 k.p.h. The third is the J.K. 1; this carries a
cannon, and has a speed of 500 k.p.h.

Stalin said the Russians have three new medium bomber types.
First a single-motor bomber, flying at s1o k.p.h., for close range
bombing. Second, the 2-motor dive bomber, flying at 540 k.p.h. with
a flying range of 8oo kilometres. The third bomber, which is only just
being produced in quantity, is a 2-motor dive bomber with a range of
2,200 kilometres and a speed of G1o k.p.h., and carries one ton of
bombs on its full flight range, but double that amount of bombs on
more than haif range. It has 7 heavy machine guns. Stalin spoke of it
as “a very good bomber.” .

He said he has three types of long-range bomber. One, a 2.motor
bomber which is quite slow, doing 440 k.p.h. with a range of 3,000
kilometers. Second, a 2-motor bomber, just in production, with a
Diesel engine; range 5,000 kilometres, carrying one ton bomb load, 2
tons at 4,000 kilometres range; speed soo k.p.h. Third, a 4-enginc
bomber, just now getting into production; range 3,500 kilometres,
carrying 3 tons of bombs. He said they had at present about Goo
heavy long range bombers.

He said that bis total production of planes at present was 1,800 per
month; by January 1st, this would increase to 2,500 per month, 6o5%
of these would be fighter planes, and 407 bombers. This was exclu-
sive of training planes, now being produced at 15 per day. The Rus-
sians have approximately 3,500 training planes. Stalin said the train-

" 2 ing course for pilots was 8 months.

He expressed considerable interest in training pilots in America and
left me the impression there would soon be a shortage of pilots. Stalin
said the German claims of Russian air losses were absurd. The Rus-
stans lost more planes than the Germans at first, but he thinks the ad-
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vantage is the other way now. He would not indicate the number of
Josses other than there were a “'good many on both sides. ) )

He stated there had been some damage to aircraft factories but that
there had been considerable disbursal of the machinery before the
destruction took place. (I saw two factories, which I was told by our
Ambassador were airceaft factories, just outside Moscow completely
destroyed.)

T asked Mr. Stalin about the location of his munitions plants. He
did not reply to this in detail but indicated that about 7570 of the sum
total of his munitions plants, the percentage varying depending on the
type of plant, were in the general areas of which Leningrad, Moscow
and Kicev were the centers :

I gained the impression from him that if the German atmy could.
move some 150 miles east of each of these centers, they would destroy.
almost 75% of Russia’s industrial capacity. . .

Stalin said thev had dispersed a good many of their larger factories
and were moving many machine tools eastward to escape the bombing
attacks. ) .

Stalin repeatedly stated that he did not under-rate the Germa
Army. He stated that their organization was of the very best and that
he beheved that thev had large teserves of food, men, supplies and
fuel He thinks that we may be underestimating Germany's oil sup-
plies, and he bases this on the fact that under the two-year agreement
they had with Germany, the Germans asked for less fuel than the
agreement provided for during the year 1940-41. He thought one
weakness the British had was under-rating their enemy; he did not
propose to do this. He, therefore, thinks that so far as men, supplies,
food and fuel are concerned, the German Army is capable of taking
part in a winter campaign in Russia. He thinks, however, that it would
be difficult for the Germans to operate offensively much after the first
of September, when the heavy rains will begin, and after October 1st
the ground would be so bad that they would have to go on the defen-
sive. He expressed great confidence that the line during the wintet
months would be in front of Moscow, Kiev and Leningrad—probably
not more than 100 kilometres away from where it is now. He thinks
that one of the great advantages the Russian Army has at the moment
is that the Germans “are tired” and have no stomach for an offensive.
He realizes that Germany can still bring up about 40 divisions, making
275 divisions in all at the Russian front, but these divisions probably
cannot get there before the hard weather sets in. .

He told me that the first need of the Russian Atmy was light anti-
aircrgf( guns, 20 mm,, 25 mm,, 37 mm., and S0 mm,, and that they
need vast quantities of these guns to give protection to their lines of
communications against fow flying planes,
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First a single-motor bomber,
bombing. Sccond, the 2-motor
a flying range of 8oo kilometre
being produced in quantity, is .
2,200 kilometres and a speed
bombs on its full flight range,
more than half range. It has 7
as ""a very good bomber.”

He said he has three types
bomber which is quite slow, d
kilometers. Second, a 2-moto
Diescl engine; range 5,000 kil
tons at 4,000 kilometres rang
bomber, just now getting intc
carrying 3 tons of bombs. H
Ieavy long range bombers.

He said that his total produc
month; by Jenuary 1st, this w
of these would be fighter plan

- sive of training planes, now b

sians have approximately 3,50

" 7 ing course for pilots was 8 mo:
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He expressed considerable it
left me the impression there wi
said the German claims of Ru
sians lost more planes than the
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were willing to do everything that they possibly cauld during the suc-
ceeding weeks to send matérsel to Russia. This maténel howem must
obviously be already £ d and that h un-
derstand that even this maténel could in aY) pmb.szh!y aot mch his
battle lines before the bad weather closes in.

Ttold hum that we belicved that plans should be made for 2 long
war; that so far as the United States wis concerned we had farge
supply commitments in felation to our own Army, Navy and Mer-
chant Marine, as well as very substantial responsibilities for supplies
to England, China and the Republics of South America

1 told him that the decisions relating to the long range supply prob-
lem ¢ould only be resnlved if our Government had complete knowl-
edge, not only of the military situatron 1n Russia, but of type, number
and quality of thesr military weapons, as well as full knowledge of raw
materials and factory capacity

1 told him that T knew that our Government, and I believed the
Bestish Government, would be unwilling to send any heavy munitions,
such as tanks, asrceaft and ante-atsceaft guns, to the Russiaa froat un-
less and uatil a conference had been held between our three Govern.
ments, at which the relative strategic intetests of each front, as well 2s
the interests of our several countries, was fully and omtly explored.

1 suggested that, sn as much as he was 30 fully engaged with the im-
medsate prosecution of the battle now i band, he could not give the
ume and attention to such 2 conference until after this battle 15 over.

Stalin had prewiously indicated that the front would be solidified
not later than Qctober 1.

1 was mindful of the importance that no conference be held 10 Mos-
cow until we knew the outcone of the battle now n progress I feft 1t
ety unwise to hold a conference while this battle was i the balance
Hence my suggestion to him to hold a conference at as late a date as
was possible, Then we would know whether or not there was to be a
front and approximately the Jocatson of the front during the coming
winter months

Stalin s21d he would welcome such a confesence and said that of
course 1t would be impassible for hum to g0 to a conference anywhere
other than in Moscow , that he would be glad 0 make available to our
Gosernment all information ® hich was required and he offered to gue
us the Soviet designs of their airplanes, tanks and guos

T told him that I was not authanzed to make thrs suggestion of a
conference to hym officially

Stalin then stated that in case our Government wished 10 have such
a conference he would recerve such a proposal sympatheticatly and
would give the conference his personal attention

Stalin has not geven hitherto any information of any kind to any of










